GOASCNA Minutes

June 14th, 2026

“Anonymity applied to the fourth tradition reminds us that each group has an
equal place in the fellowship of NA.” — It Works How and Why, page 157

®

Next ASC will be held on July 12th, 2026

Engelwood Neighborhood Center

6123 LaCosta Drive

Orlando, FL 32807

Beginning at 1:00 pm

Orientation starts at 12:30 pm

*Please visit www.orlandona.org for more information, past minutes, area
guidelines, event calendar, flyers and more



http://www.orlandona.org/

GOASCNA AGENDA N 2026

GREATER ORLANDO AREA SERVICE COMMITTEE OF NARCOTICS ANONYMOUS

12:30 pm — New Member Orientation
12:45 pm — Mesting Prep — Submit report to Treasurer, get Lit order, set up room and set up Zoom
— 00 pm ~ ASC BEGINS
____Open with a moment of silence and the Serenity Prayer

Readings: GOASCNA Purpose — 12 Traditions — 12 Concepts — Service Worker’s Praye
____ Greater Orlando Area Conduct Statement '

Rofl Call/Attendance

Recognition of New Groups/New GSRs/New Altemates/Anyone visiting
____Brief explanation of Red Flag about ASC's violation of spiritual principles by Co-Facilitator

-wmwmwmmwm
- Roll Call, out of present home groups = 80% Consensus
+ Oid Business

- Tabled Proposal

- New Business
1.

AR

2.

3.

wmmmmmmﬂ

____ Group Reports - Announcements/Anniversaries - Volunteers for next New Member Orientation
—_ Ciose with a moment of silence and Serenity Prayer

*Please put your chair back and help with tables and clean up.

“Please note the meeting will break at the Facilitator’s discretion.

THANK YOU FOR YOUR SERVICE!



GOASCNA Minutes

June 14th, 2026

Opened Meeting @ 1:00 pm with Serenity Prayer, Purpose, 12 Traditions, 12 Concepts, and Service
Worker’s Prayer, Area Conduct Statement.
Roll Call: Please pay attention during Roll Call. Acknowledge your group when called.
New GSR/Group Recognition:
e Sunday Skool
e Never Alone
e By Young Addicts
e Sister’s Soul
A brief explanation of Red Flag in reference to ASC violation of Spiritual principles.

Admin Reports: (See Attached)
e Facilitator
e Ahmed shared report
e Admin meeting once a month
e Seating arrangements for organization and focus
e Secretary
e Danielle shared report
e 3-minute report was emailed to groups on 5/4/26
Full report was uploaded to website on 6/2/26
If you are passing out ANYTHING, please make sure | have a copy for the minutes
Reports are due via email 7 days before area

[ ]
e Guide
e Heather shared and emailed report on 6/8/26
e See full report for details
e Treasurer
e James shared and emailed report on 6/13/26
e Zelle/PayPal donations please send within 48 hours of area
e GSR’s please fill out accurate moneys donated on report
e Zelle and PayPal information is on the Treasurer report
e PLEASE ASK QUESTIONS!!!
e PO BOX ADDRESS- P.O. Box 607225, Orlando, FL 32860
e See full report for details
Literature Distributor
e Rico shared and emailed report on 6/14/26
e See full report for details
e RCM
e Tom O. shared and emailed report on 6/7/26
e See full report for details

1of5



Subcommittee Reports: (See Attached)

e Activities
e Gisella shared and emailed report on 6/9/26
e See full report for details

e Celebration of Unity
e Lia shared and emailed report on 6/12/26
e See full report for details

e Hospitals & Institutions
e Austin shared and emailed report on 6/13/26
e See full report for details

e Public Relations/Phoneline
e Desiree shared and emailed report on 6/12/26
e See full report for details

e Webpage
e Scott shared and emailed report on 6/14/26
e See full report for details

e Website Workgroup
e Anne shared report and emailed report on 6/8/26
e See full report for details

Open Floor Topics:

e H&I Single Person Panel Leader
e Guidelines vs actual practice

e Merging SWOI and A Message of Hope
e ADHOC including admin for merging?

e Attracting Young Addicts
e Region is trying to gain insight into young addicts in GOASCNA
e Email or call Gladys S. ---------- hrp_1@naflorida.org ---------- 407-782-5048

Old Business:
e Proposal #260501

e Maker: Guides 1 and 2

e Supporter: Alt Secretary

e Proposal: Define responsibility for printing updated copies of guidelines annually or
leave them available online for GSR’s and admin to print if wanted

e Purpose: To outline clear responsibility of guide/admin budget

e Modifications: Clarify in guidelines to print copies upon request for GSRs elected trusted
servants- provide GSR packet orientation- will submit to GOASCNA webpage and will
submit printed copies
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1-Duties and Responsibilities [of the Guides]

a. Directly responsible to the Facilitator

b. Will maintain up-to-date GOASCNA guidelines reflecting as approved by GOASCNA,
updated regularly and made available digitally on OrlandoNA.org

c. A printed copy of the GOASCNA Procedural Guidelines and/or the New GSR Orientation
can be made available upon request.

d. Will provide recommendation to the Area Facilitator regarding interpretation of
guidelines, when requested
Suggestion to keep 5 GSR orientation

e Voting Results: Passed

New Business:
e Proposal #260601
e Maker: Guides 1 and 2
e Supporter: RAW
e Proposal: Add clarification of acclimation process specifying June and replacing listed
positions to “all applicable” and title of section B
lll. Admin Processes
A. Nominations/Elections of Officers
1. Vote of Acclimation
- Add that it occurs in June
- Remove specification of which positions acclimate and state “all applicable
positions”
B. Business Procedures for Nominations
e Purpose: Reduce confusion about procedures
e Modifications: None
e \Voting Results: Passed

e Proposal #260602

e Maker: Activities

e Supporter: Living the Dream

e Proposal: We are requesting a budget of $450 to host the 4" anniversary celebration for
the “Living the Dream” group on August 16" at a local park and pool facility. These
funds will cover the park reservation fees and the purchase of food and refreshments
for the attendees

e Purpose: To celebrate the “Living the Dream” group’s 4" anniversary while fostering
recovery, connection, and unity across the Greater Orlando Area of NA. This event will
provide a safe, fun, and fellowship driven environment to celebrate this milestone

e Modifications: 510 entry for addicts

e Voting Results: Passed

30of5



e Proposal #260603

Maker: Activities

Supporter: Eastside

Proposal: The Activities subcommittee is requesting a budget of $2,150.00 to host an
area wide bowling event at Boardwalk Bowl. This funding will cover two hours of
bowling, shoe rentals, food and beverages for all attending members. The proposed
date is September 19t

Purpose: The purpose of this event is to foster unity within the Greater Orlando Area by
providing a fun, safe, and clean activity for fellowship members

Modifications: $35 per person

Voting Results: Passed

e Proposal #260604

Maker: Sister Soul

Supporter: FNL

Proposal: request for new group packet for new Sister Soul meeting
Purpose: to start new meeting

Modifications: None

Voting Results: Passed

Nominations & Acclimations:

e Alt Secretary to Secretary: Passed

e \Webpage Co-Lead to Webpage Lead: Passed

e Webpage Co-Lead Nomination: Jonathan

e RCM 2 to RCM 1: Passed

e RCM 2 Nomination: Natasha P.

e Co-Facilitator to Facilitator: Passed

e Co-Facilitator Nomination: Daniel

e Guide 2 to Guide 1: Passed

e Guide 2 Nomination: Ryan

e Treasurer and Alt Treasurer to stay on pending new nominations
e PR Co-Lead to Lead: Passed

e PR Co-Lead Nomination: Jessie

e Literature Distributor willing to stay on, no Alt Literature Distributor
e Activities Co-Lead to Lead: Passed

e Activities Co-Lead Nomination: Gisella

e H&I Co-Lead to Lead: Passed

e H&I Co-Lead Nomination: Les
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Group Reports:
e Recovery on Campus needs support—Wednesdays at 7pm
e Circle of Hope needs support—Mondays at 7:30pm in St. Cloud, speaker 1%t Monday of every
month
e New meeting in Clermont on Tuesdays at 7pm

Announcements:
e RAW 1 year anniversary June 27t
e Celebration of Unity t-shirts for $20, contact Marcia
e The new Facilitator is going to look for a new place to host ASC--check your email for updates

Clean Time Acknowledgement:
e N/A

Volunteer(s) for next month’s New Member GSR Orientation:
e Mike M.

Closed Meeting with a moment of silence followed by the Serenity Prayer.

Orientation next ASC at 12:30pm
*Groups please encourage your new and returning GSR’s to attend this orientation. It is open to
everyone; it’s a great refresher for returning GSR’s as well.

Open Positions:
e Admin: ALL Alt’s
e Subcommittees: ALL Alt’s
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Greater Orlando Area Service Proposal Sheet
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Modifications:
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Greater Orlando Area Service Proposal Sheet
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Modifications:

Test for Consensus: 1st 2nd 3rd 4th 5th 6th

Assent

Assent with reservations
Stand Aside
Block

Results: Tabled to Groups Committed to

Passed

No Support
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Greater Orlando Area Service Proposal Sheet
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Modifications:

Test for Consensus: 1st 2nd 3rd 4th 5th 6th

Assent

Assent with reservations
Stand Aside
Block

Results: Tabled to Groups Committed to

Passed

No Support



ETEI 03T AM paying on 8192 Quotes+ Rilliard Room - Giselle Lopez - Boardwalk Bowling Center

Qty
60 Package includes 2 Hours of Bowling & Shoe Rental
UNLIMITED SODAS

Includes: Breadsticks

Salad(Select One)

Caesar

Chopped romaine, parmesan, rustic croutons, Caesar dressing
Garden Salad

Mixed greens, tomatoes, cheddar jack, rustic croutons, red

onions
Choice of two dressings: Balsamic, honey Mustard, Ranch, Bleu

Cheese, Italian, 1000 Island, Caesar

"Pizzas (select Two)- 3 slices per guest
Pepperoni
Marinara, mozzarella, pepperoni

Original Cheese
Marinara, mozzarella, pravalone

Meat Lovers .
Marinara, mozzarella, bacon, sausage, pepperoni

Veggie
Marinara, mozzarella, mushrooms, onions & green peppers,

tomatoes

BEVERAGES

OTHER ITEMS

ESTIMATED BILLING

Price Total

a0  BINTD

Price Total
$60.00 $120.00

Room Rental
Food
Subtotal

Total
$120.00
$1,560.00
$1,680.00

6.5%
2.5%

State Sales Tax
Room Sales Tax
Service Charge 18.0%
Admin Fee 3.0%
Grand Total

$101.40
$3.00
$280.80
$50.40
$2,115.60

itz [ guest-docs tripleseat. com/ guest_doc! S$38ce37d 15fcal 3d506haca29b2 5efeA 20 Tha/ I4TB0N=de 2 3 8r3 pdev aymu 210

Deposit Due Pa o $1,057.80

(o .
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l-m‘ﬁ-' 137 AM paving on 819-2 Quotes+ Billiand Room - Gisclle Lopez - Boardwalk Bowling Center

Total
Estimated Amount Due m 5.60

Price Per Person
Pay Now




Greater Orlando Area Service Proposal Sheet
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Modifications:

Test for Consensus: ist 2nd 3rd 4th 5th 6th
Assent

Assent with reservations
Stand Aside
Block

Results: Tabled to Groups Committed to

Passed

No Support



Roll Call

Fecvp November Iz“;;;';::' December ;;;;"zl::' January Jz.onzus"zt‘d February ;;'z‘:;'nyd March 2026 1 1 agpg APMI2026 o0 MEV2026 o6 June 2026 | 2026
Groups = E?Df 2025 Roll Rol 2025 Roll Rol 12026 Roll Roll 2026 Roll Roll (Roll T2nd Roll [« Roll l2nd Roll [< Roll I 2nd Roll < Groups Roll ~T2nd Roll <
2-Mow
A Message of Hope /P /e v/a Y/a /P /P /e /P /e /P /e /P ¥/e /P |A ge of Hope(AMOH) /P ¥/e
Believing in Miracles N/a N/a N/p N/p N/P N/P v/p v/p Y/A v/p ¥/p v/ v/A |Be|ieving in Miracles v/p v/p
Breakfast Club First Time First Time N/P N/P |Breakfast Club /P Y/p
By the Book X ¥/p /P v/p Y/P vip /P Yip v/P Yip /P v/A Y/A Y/P /P |By the Book /P Y/P
By Young Addicts for Young By Young Addicts for Young
Addicts Addicts FirstTime | FirstTime
Changing Through the Steps ¥/p /e v/p /P Yip /P ¥/p /P ¥/p /P ¥/p /P ¥/e vp |Ck ing Through the Steps /P ¥/e
Circle of Hope First Time First Time NfP N/P v/p /P Circle of Hope /P v/p
Compass to Hope v/p v/p Y/p v/p Y/ v/p Y/p v/p Y/P Y/ /A Y/A Y/A v/p Compass to Hope Y/A Y/A
Eastside Recovery ¥/p Y/p Y/p Y/p Y/p v/p Y/p v/p Y/p ¥/p ¥/p ¥/p Y/P v/p Eastside Recovery v/p Y/P
Eatonville Group ¥/p /P v/a Y/a /e /P Y/A Y/A Yre Y/A /P /e Y/A /P Eatonville Group Y/A Y/P
Friday Night Live ¥/p Y/P v/p /P Y/p /P Yip v/P Yo /e Y/p /e Y/P ¥/p Friday Night Live ¥/p Y/e
Just for Today X ¥/p ¥/P v/p y/P Y/p ¥/P Y/p /P Y/p /P ¥/p /e Y/p ¥/p Just for Today ¥/P Y/A
Learning to Live Y/a Y/ Y/p Y/p Yip ¥/p Y/p v/p Y/p Y/A Y/p Y/p Y/p v/p Learning to Live v/P Y/p
Living the Dream ¥/p /P vip y/P ¥/p y/P Yip /P Yip /e ¥/p /P Y/P /P Living the Dream /P Y/P
Miracle at Noon X Y/a v/p Y/p Y/p Yip v/p Y/p Y/p Y/A Yip /A Y/p Y/p v/p Miracle at Noon v/p Y/p
Miracles of Faith v/a Y/a v/p Y/p Y/a ¥/p Y/a v/p Y/p Y/p v/p Y/p Y/A Y/A Miracles of Faith Y/A Y/A
The Only Game in Town ¥/p v/p v/a Y/a Y/p v/p v/p v/p v/p Y/e v/p ¥/p v/p v/p The Only Game in Town v/p v/p
Never Alone Never Alone FirstTime | FirstTime
New Beginnings Y/a Y/a v/p ¥/p Ylp ¥/p Y/a ¥/a Yie /e y/p /e Y/p ¥/p New B i ¥/p Y/P
No Matter What Y/p Y/ Y/p Y/P Y/a Ve Yfa Y/a N/P N/P N/P N/P Y/A V/A No Matter What Y/p Y/p
Not Alone First Time First Time N/A N/A N/P N/ [Not Alone N/P N/P
Practicing Principles X ¥/p /P v/p /P Yip /P Y/ /P Y/a Y/A /P /P Y/ /P Practicing Principles Y/A Y/A
Quarantined Florida v/a Y/a v/p ¥/p Y/p ¥/p v/p v/p Y/A Y/A y/p v/ v/p /P Quarantined Florida /P v/p
Rainbow Recovery X v/p v/p Y/p v/p Yip v/p Y/p v/p Y/p Y/ Y/p Y/ Y/p v/p Rainbow Recovery v/p Y/p
Recovery at Work X ¥/p Y/p v/a v/a Y/p ¥/a Y/p Y/p Y/p Y/p ¥/p Y/p Y/P v/p Recovery at Work v/p Y/P
Recovery on Campus ¥/p ¥/p v/p ¥/P ¥/p /P Yie /P Yie /e ¥/a /A ¥/a v/A Recovery on Campus N/A N/A
Sister's Soul Sister's Soul FirstTime | FirstTime
Still Working On It ¥/p ¥/p v/p ¥/P Y/p ¥/P Y/p v/P Y/p ¥/e ¥/p /e Y/p ¥/P Still Working On It Y/p Y/p
Sunday Skool Sunday Skool FirstTime  First Time
Unconditional First Time First Time N/A N/a Unconditional N/P N/A
Un Nuevo Comienzo X v/p v/p Y/p v/p Yip v/p Y/A /A Y/P Y/ Y/P Y/e Y/p v/p Un Nuevo C v/p Y/
We Came to Believe First Time First Time N/A N/A N/P N/P We Came to Believe N/P N/P
We Do Recover X ¥/p Y/p v/a v/a Y/p ¥/p Y/P Y/p Y/p ¥/p Y/p ¥/p Y/P v/a We Do Recover v/p Y/P
How many present 18 20 19 19 22 22 19 19 21 19 21 22 22 23 How many present 24 23
How many can vote 18 20 18 18 2 2 19 19 20 18 19 20 19 20 How many can vote 2 2
FECYD
Trusted Servants v Trusted Servants
Facilitator 3 3 3 3 3 3 EA p 3 3 3 P 3 p Facilitator 3
Co-Facilitator P P P P P P P P P P P P P P Co-Facilitator P
Treasurer [ P [ P P P P [ P [ P [ P [ Treasurer [
Alt Treasurer P P P P P P P [ P P P P P [ Alt Treasurer P
Guide 1 X [ P EA EA P P P [ P [ P [ P [ Guide 1 [
Guide 2 X [ P [ [ P [ P [ P [ [ [ P [ Guide 2 [
Lit Distributor P P P P P P P ] P P P EX P ] Lit Distributor P
Alt Lit Distributor [ ] [ [ EX EX A A ] [ Ex Ex A A Alt Lit Distributor A
Secretary P P P P P P P P P P P P EX EX Secretary P
Alt Secretary Vacant Vacant Vacant Vacant P P P P P P P P P P Alt Secretary P
RCM 1 P P A A P P P [ P P P P P [ RCM 1 P
RCM 2 P P P P P P P [ P P P P EX EX RCM 2 P
COU Lead/Chair A P 3 P A P P P P 3 A A P P COU Lead/Chair 3
COU Co-Lead/Vice Chair X 3 P Vacant Vacant P 3 P P P 3 3 P EX EX COU Co-Lead/Vice Chair 3
H&I Lead/Chair P P P P P P P 3 P P Ex Ex P 3 H&I Lead/Chair P
H&I Co-Lead/Vice Chair Vacant Vacant Vacant Vacant Vacant Vacant 3 P 3 3 3 P A A H&I Co-Lead/Vice Chair 3
PR/PL Lead/Chair P P P 3 A 3 P p P P 3 P P p PR/PL Lead/Chair P
PR/PL Co-Lead/Vice Chair Vacant Vacant Vacant Vacant 3 P 3 P A A P 3 3 P PR/PL Co-Lead/Vice Chair [
Webpage Lead/Chair X 3 P 3 P P P P P P 3 P P P P Webpage Lead/Chair 3
Webpage Co-Lead/Vice Chair P P P P P P P 3 P P P P P 3 Webpage Co-Lead/Vice Chair P
ivities Lead/Chair 3 P 3 P P P P P P 3 Ex Ex P P es Lead/Chair 3
ivities Co-Lead/Vice Chair EX EX 3 EX P 3 P P P 3 Ex Ex P P es Co-Lead/Vice Chair 3




GOASCNA TREASURER'S REPORT
FOR MONTH ENDING: May 31, 2026
ASC MEETING DATE: June 14, 2026

DEPOSITS FROM GROUPS

DATE LITERATURE DONATION
RECEIVED PAYMENT METHOD COLLECTED FROM RECEIVED PAY PAL FEES NET ORDER AMOUNT
5/19/2026 | Zelle We Came To Believe $ 25.00 $ 25.00 $ 25.00
5/5/2026 Money Order Women of Exhale
5/4/2026 Zelle Recovery At Work $ 100.00 $ 100.00 $ 100.00
Zelle Quarrantine Florida
Zelle Believing In Miracles
5/7/2026 Zelle We Do Recover $ 600.00 600.00 $ 600.00
5/14/2026 Zelle Rainbow Recovery 162.00 162.00 $ 162.00
5/4/2026 Zelle By The Book 62.34 62.34 | § 62.34
5/5/2026 Check #181 Recovery on Campus 27.25 27.25 27.25
5/5/2026 Money Order Recovery on Campus 44.50 44.50 44.50
5/5/2026 Money Order Practicing Principles 40.00 40.00 40.00
5/5/2026 Money Order Eastside Recovery 427.75 427.75 427.75
Zelle A Train to Somewhere
5/5/2026 Money Order Breakfast Club $ 28.50 $ 28.50 $ 28.50
5/6/2026 Zelle Still Working On It $ 281.84 $ 281.84 | $ 25244 | $ 29.40
5/5/2026 Money Order Eatonville Group $ 100.00 $ 100.00 $ 100.00
5/8/2026  |Zelle Changing Through the Steps $ 331.52 $ 331.52 $ 331.52
5/5/2026 Money Order Friday Night Live $ 327.00 $ 327.00 $ 327.00
Money Order No Matter What
Money Order Compass to Hope
Money Order Unconditional Group
Money Order Miracle at Noon
5/4/2026 Zelle New Beginnings $ 30.00 $ 30.00 $ 30.00
Money Order Un Nuevo Comienzo
Zelle Mid Week Groove
Zelle Solo Por Hoy
Money Order Circle of Hope - St. Cloud
5/11/2026 PayPal Miracles of Faith 196.80 | § 4.41 192.39 192.39
5/11/2026 PayPal Just For Today 47.00 | $ 1.43 45.57 45.57
5/4/2026 Zelle Living the Steps 437.61 437.61 437.61
5/6/2026 Zelle Not Alone - Winter Garden 70.00 70.00 70.00
TOTAL GROUP DEPOSITS/ORDERS: | $ 3339111 % 584 % 333327 ] % 314.78 | $ 3,018.49
OTHER DEPOSITS / LITERATURE
DATE LITERATURE
RECEIVED CHECK # COLLECTED FROM RECEIVED Pay Pal Fees Net ORDER
H&I Literature $ - $ 385.00
TOTAL OTHER DEPOSITS/ORDERS: $ - $ - $ - $ -
TOTAL DEPOSITS/ORDERS (HOMEGROUPS AND OTHER): $ 3,339.11 | $ 584 |$ 3,333.27 | $ 699.78 | $ 3,018.49
EXPENSES
DATE CHECK # PAY TO COMMITTEE EXPENSE TYPE AMOUNT
5.27.26 3397 Grand Neighborhood Center Admin. ASC Rent $ 80.00
5.18.26 3394, 3396 RSO - Literature Admin/H&I [Literature Inv # 13249, 13300,13303 $ 815.57
5.3.26 3392 Desiree S. PR/Helpline | FRCNA and printing expenses for QR codes $ 160.00
5.4.26 debit My Neighborhood Storage Admin. Storage $ 138.14
5.19.26 3393 The Presentation Group Admin. Printing Inv # 37553 56.00
5.11.26 PayPal NAWS Donation 325.30
5.11.26 PayPal FL Region Donation 975.92
5.29.26 debit State Farm Ins. Admin. ASC Insurance 29.82
5.3.26 3395 Gisella L. Acitivities SAD event funds 1,000.00
TOTAL EXPENSES $3,580.75
| For Knowledge Only
| | Monthly PayPal Fee  5.84 FY - PayPal Fee Total $ 4417
RECAP OF GOASCNA *lNANCIAL ACTIVITIES
Total Current Month's Deposits (All Group Literature Orders & Area Donations) $ 3,333.27
Less Deposits Not Cleared
Less Total Current Month's Paid Expenses $ (3,580.75)
Balance of Current Month's Activities $ (247.48)
Ending Bank Balance [s 9,977.23
Less Operating Prudent Reserve (5,733.00
AREA Service Awareness Day reserve - $83.33 mo. (166.66)
AREA Annual Celebration reserve - $208.33 mo. (2,500.00)
Less O ing - / p not cleared (180.00)
Total Funds To Be Held $ (8,579.66)
Monies (Above or Below) Prudent Reserve $ 1,397.57
FRSC D i (75% of Monies Above Prudent Reserve) $ 1,048.18
NAWS Donation (25% of Monies Above Prudent Reserve) $ 349.39

TREASURER'S COMMENTS

For ZELLE payments please use: treasurer@orlandona.org. ****In the description box, please write the GROUP NAME****

Outstanding checks/other expenses - #3373 - $120, #3385 - $60 - both Reedemer Church




G.0.A.S.C.N.A.

FY 2025-2026 Prudent Reserve

a R w N

Line Item Budget Yearly budget Amt 4 months
Rent/Insurance/Storage Admin 3,620.00 1,206.00
Printing/Copies - meeting lists only Admin 1,995.00 665.00
Lit shipping costs Admin 2,155.00 718.00
RSC room reimbursement Admin 4,185.00 1,395.00
Webpage Webpage 250.00 83.00
H&I - Literature H&l 5,000.00 1,666.00

Reserve Funds Total 5,733.00
Items to be held separately:
Total =$250/month 3,000.00

Accrual for ASC required events:
(in accordance with ASC guidelines Section VI, B,

2)

Activities Budget 26-27
Line Item Description FY 2026-2027
Budget
1 Coffee for ASC $ 240.00
2 Service Awareness Day S 1,000.00
3 Copies/Flyers $ 100.00
4 Rent $ 300.00
5 Area Celebration $ 2,000.00
6 Admin Supplies $ -
Total: $ 3,640.00
PR/Phone Line Budget 26-27
Line Item Description BHj202¢ 2024
Budget
1 Rent S 150.00
2 Lit/Materials for Prof & Community 400.00
3 QR Readers Laminated 250.00
4 Phone Line Business Cards 250.00
5
6 PR Prof Folder w/Content 100.00
7 Presentation Board 250.00
8 Tablecloth Maintenance 175.00
9 New Phone Line Volunter Packets 50.00
10 Service Awareness Day 75.00
11 Regional Parking or Fuel 144.00
12 Community Outreach Event Registration 1,220.00
13 Event Parking 120.00
14
Total: $ 3,184.00
Webpage Budget 26-27
Line Item Description 20262027
Budget
1 Domain Name S 50.00
2 Hosting Service 200.00
3 Software 250.00
4 Service Awareness Day 100.00
5 Hardware 600.00
6 Rent -
Total: S 1,200.00

Admin Budget 26-27

Line Item Description 2026-2027
2 moved to Webpage
3 200.00
4
5
6 ASC Financial Inventory -
7 Bank Charges -
8 Minutes incl Postage (RSO) discontinued
9 S .
Meeting Lists-Presentation Group 1,995.00
10 RCM Copies 15.00
11 Policy Packets (Guide position) 250.00
12 Secretary Copies 50.00
13 Lit Distributor Supplies 15.00
14 Literature Shipping Costs 2,155.00
15 Treasurer/Postage Supplies/Checks 175.00
16 Misc Admin Expenses 100.00
17 **Service Symposium discontinued
18 **CAR Workshop -
19 Area Celebration moved to Activities
20 Area Service Awarness Day for Admin. 250.00
21 GOASCNA Annual Report filing fee 70.00
22 Tax preperation (Accountant) 250.00
23 Tax Owed -
24 Regional - RCM Rooms 4,185.00
Total: 13,330.00
H&I Budget 26-27
) FY 2026-2027
Line Item Description
Budget
1 Literature 5,000.00
2 Service Awareness Day 50.00
3 Admin Expenses 50.00
4 Rent 240.00
Total: 5,340.00
Prudent Reserve
Line item 2
Lineitem 3
Line item 4
Line item 5




[goascnha:9825] Literature report

Good morning my fellow recovering friends,

I hope this email finds you well.

I would like to report that the total amount
spent on literature for the month of May 2026
was $795.77.

At this time, there are no other 1ssues, concerns,
or matters to report.

Thank you for allowing me to be of service.

Sincerely,

Rico Ortiz
Literature Distribution



Greater Orlando Area Service Committee of Narcotics Anonymous
RCM Report for June 14, 2026

Secretary Report

Print and Mail Services:

We are using a print and mail service called LetterStream to coordinate the physical delivery of the minutes. For 4 copies of the
March minutes, the Region spent $45.44 for the print and mail service.

Please note, and this is especially for any large powerpoint attachments, we are limited by this service in the number of pages we

can mail. If you have a large powerpoint, please do not attach them as full size slides, but rather print them to PDF 4 or 6 slides to
a page. If you need assistance with this, please reach out to us or the Technology Resource Panel.

Contact Sheet:

The contact sheet is going around. Please make sure your information is accurate, if it is not, please correct it. If you are a new or

acclimating RCM, please provide the requested information. Please only provide your address if you need a paper version of
the minutes.

Reports:

For all trusted servants who are submitting a report, please make sure your reports are submitted by 5pm Friday, May 22, 2026, so

we have enough time to process the minutes. If you are having difficulty submitting your report, please let me know how we can
assist.



In Loving Service,

Malcolm J
Florida Region Secretary
secretary@naflorida.org

Admin Report

We meet virtually at 8:30pm on the second Monday of every month and if any members are ever interested, you're always welcome
to join:

https://us02web.zoom.us/j/82328960092?pwd=ZWZHSWpMdjk2TDBwWUjhTN25Sbnk5QT09 Meeting ID: 823 2896

0092 Passcode: FRSC

April 2026 Agenda

-Treasurer - Has to work during morning of FD at RSC, can treasurer topics be discussed later in the day -HRP - will be
bringing a proposal to the floor in May to bring HRP up to 5 members, with two new members attending RSC weekends via
zoom. ----- Change to the guide and term sheet

Belynda suggested doing an admin check-in when the agenda is empty

------ Make use of the time

-FD asked treasurer when the proposed changes would go into effect regarding the direct hotel reimbursements.

----- Will take some time to go back to groups, come back, discuss with hotel liaison, etc

----- Do we need to have these discussions with hotel before we bring it to the body because they’re going to have questions and
would be best to have the answers on deck ----- AD and Treasurer will talk to hotel coordinator in May

-Mat from South Florida Region requested that their treasurer be added to the Twilio billing email list so they get a copy of the bill as
well

-Discussed recreating the admin calendar event with link to agenda included in description



May 2026 Agenda

-Review of Proposal for May RSC (Belynda)

-HRP having full access to the drive (currently members can not open the Admin Agenda) - HRP

----- All members of admin will have access to admin agenda

-FD Agenda for the day — Schedule planning - Spitball timings for May 2026 FD

----- Got it sorted, Colin to email out to RCMs

-FD - Review Disaster Plan

----- Will come back to next month

-RD - Recommendations for next GSR Assembly

----- Moving GSR Assembly to second week in April, cancel March and May RSC; would save 8k a year -----Some regions are
now meeting quarterly; would save $16k a year

-Setting schedule for RD/AD IDTs

-RD & AD Bank Cards

----- Cards are getting declined at really inconvenient times and other trusted servants may not have the financial means to be able
to cover the expense until the bank fraud alert is sorted out

----- We don’t currently own our own bank account so everything has to go through the RSO

----- We can get our own account with a little paperwork

----- Will be brought up at FD on Saturday with other treasurer topics and take the temperature of the body as far as if they want it to
go back to groups or are willing to move forward with it

-We’re going to mix up games and speakers on Saturday night activity

----- Maybe 30 mins speaker then games afterwards

----- Let the area who is picked for the game also pick the speaker

Treasurer Report
Here is the financial report as of right now (pending any donations or expenses that have not been submitted yet):

The bank balance at the beginning of the day was $31,362.95.
There were contributions of $2047.67 from a total of 4 areas today.



Expenses today were $6,640.73.
This leaves our current bank balance at $26,769.89. Last RSC, our bank balance was $35,879.44.

We have the following reserve and restricted accounts:
Next RSC reserve of $10,000.

Prudent Reserve of $11,000.

The GSR Assembly reserve of $800

The Florida Service Symposium reserve of $13,600.

Our total reserve and restricted accounts total $35,400

This leaves our available balance at a DEFICIT of $8,630.11

Last month, before moving the $3,417.94 of extra funds from the GSR assembly that this body approved, our available balance was
at a DEFICIT of $11,720.56. This means that between last region and this region we spent $8,630.11 more than we have and only
have a prudent reserve of 2,369.89 instead of the required $11,000.

As we continue to discuss the budget and reserving for expenses we know are coming, we want to highlight that based on our
current guide, we have sent $6,702.24 to NAWS this year despite our now having used our entire prudent reserve after last RSC
and approximately 78% of our prudent reserve this RSC.

ILS,
Keith and Katye

Fellowship Development Leader Report
Hello Florida Region!

The last several months have been very interesting! CAR presentations and budget reviews, Corrections workshops and travel to
ASC's, Zoom presentations and play-by-play world service discussions relayed teletype style via WhatsApp, learning days and



workgroup reboots and learning how to do things from scratch again. While the world may be in Chaos mode v2.0, the fellowship is
alive and yearning to increase our ability to carry the message and welcome the newcomer. We discuss almost to the point of
argument how we are going to fit all of the workshops and topics and sharing into an already packed weekend each regional event.
I'm consistently floored with those who | find myself around in service whose passion shines a beacon around them.

The Fellowship Development team members have been meeting regularly. We have been assisting with the reboot and creation of
newly formed workgroups as well as reaching out and connecting to learning days, ASC's, speaker jams, and other various area
activities to further connect with the areas that comprise our region. Kim, the FD Co-leader, has been making her way around the
region to visit various ASC's and connect as well as learn what is happening in your local area. Please feel free to reach out to us
at fd@naflorida.org if you would like to start a discussion about how best we can support your area. Please also fill out your HRP
form so you can be on the list for vetting for the workgroups.

The Saturday agenda for Fellowship Development will be emailed out to all RCM's on the Monday prior to the regional weekend.
Please have any/all requests for specific agenda items or topics submitted to an FD team member by the first day of the month that
the regional weekend is scheduled.

Workgroup updates
May 2026 Newsletter Workgroup Report

We have been meeting every other week for about two months.

We have been working on the logistics to create a regional newsletter, exploring key areas such as content matrix, principles,
guidelines, legal, and staffing considerations.

Today the Workgroup will introduce a survey, a proposed name, and a guiding statement that will serve as the foundation for the
newsletter moving forward.

The Survey: Your input will help fine-tune the content matrix. Since this newsletter is for the Florida Region, please fill it out and
share it with your area and beyond.

The Name: We are proposing OUR COMMON WELFARE and would like to take a straw poll right now — what do you think? Do
you have another suggestion?



The Guiding Statement: To inform, connect, and inspire members across the Florida Region through a newsletter that reflects our
shared commitment to recovery and unity.

This newsletter exists to strengthen our region and support NA’'s primary purpose: carrying the message of recovery to the addict
who still suffers. We are committed to producing a newsletter that is simple, clear, and reliable — one that reflects the spirit of our
fellowship and serves every group and member across our region.

What This Newsletter Will Do

Promote unity

Strengthen communication between areas and groups

Share experience, strength, and hope

Keep members informed of meetings, events, and service opportunities.

ILS,
ColinH/Kim S

H & | Resource Coordinator Report

On Sat May 2 | participated in First coast PR and H&l Learning day with Angelo. May 11th we had our virtual meeting with the
Region’s PR and H&I chairs and interested members.

| spoke to a few H&l members throughout the region to assist them with their committees.

In loving service,
Cindy C



Public Relations Resource Coordinator Report

We held our bi-monthly virtual Area PR and H&l meeting on May 11th @ 7pm. We had 13 members join the meeting. The areas in
attendance were Palm Coast, Forest, First Coast, Daytona, Greater Orlando, Suncoast, Bermuda, and Nature Coast. The meeting
covered a wide variety of topics including, PR and H&I Collaboration for presentations, in there respective areas as well as new
committee members resources, and a general update on the challenges and successes of each area’s committees. Our Bi-monthly
meeting information is now being posted on naflorida.org. Please remember that everyone is welcome to attend - and this meeting
ID, Passcode and link will be the same EVERY time we meet:
https://us02web.zoom.us/j/9213620791?pwd=byZvOvdb39wHLLoDEXnn4elS2HgafG.1&omn=89252936431 Meeting ID: 921
362 0791

Passcode: PRH&I

As always we are here to support all of our areas If anyone has any questions you can email myself and Charles D. at
prc@naflordia.org and prcc@naflorida.org. PR and H&l Bimonthly virtual meeting: The PR & H&l meets 7 pm — 8:30 pm the
Monday before Region during the month that Region is held. We are attending the SEZF PR Task for meetings monthly and any
quarterly webinars that are provided by NAWS. We are answering all emails we receive on the FL Region PR email with inquires
and typically we connect them with the local area PR team. And as a reminder how can we be attractive if we are not visible
because WE ARE ALL PR !

ILS,
Liz B. and Charles D. YOUR Florida Region PR Resource Coordinators

Technology Resource Coordinator Report

Thank you for being a part of our recovery. Our team is making slow but steady progress on implementing new ideas and policies to
improve our ability to strengthen our bottom line and better carry the message that we do recover.



We are working with the FD team to find and improve our Google Workspace (file management), our website, and the hybrid
technology used at various events and FRSC meetings. We humbly ask for your patience, as this is a work in progress.

If anyone would like to help in the pickup / packup of our tech gear for each FRSC meeting we would welcome any and all
help.Please contact ITC@naflorida.org or FDleader@naflorida.org

| have spent time looking over our website and have cleaned up some of the links left behind that are no longer needed. As always
if anyone has any suggestions to improve our website we would greatly appreciate your input and ideas.

We are working on two(2) new items for our website, one - to list current open positions at the Regional level, two - to list our flyers
in @ more timely manner. Our upcoming projects that we are looking into is a way for people to open support tickets regarding their
corresponding tech issues so we can provide more accountability - "5. For each responsibility assigned to the service structure, a
single point of decision and accountability should be clearly defined."

If at any time anyone in recovery would like to get involved and help our team, please let us know.

Chris H

I.L.S. (In Loving Service) - Middleburg Group, Avondale Group, Living Clean, Alive-n-kickin', Ultimate Weapon - Serenity Coast Area
of Jacksonville Web Servant - Florida Region Technology Resource Coordinator.

RD/AD Report
see attachments to RCM Report

HRP Report
HRP Team Meeting Note



The HRP team met jointly between regions, and we also welcomed Jennifer, who attended the meeting to gain a better
understanding of the HRP role and the tasks performed by HRP.

The team reviewed the HRP form and discussed contacts reached, as well as the purging process for prior HRP forms that are
more than two (2) years old.

The team also reviewed upcoming elections, including:

Acclamations: AD to RD and PR Co-Coordinator to Coordinator Election nominees
for Alternate Secretary and Alternate Delegate All nominees were vetted and
received an HRP vote of confidence.

Additional discussions included:

Review of the exit survey

Upcoming proposals

Members experiencing Drive access issues

At the regional Saturday , the team discussed utilizing the allotted Saturday meeting time from 5:00 PM — 6:00 PM to meet with
Fellowship Development (FD).

The team further discussed:

Current workgroups

Next steps in the process

Best practices for communication between HRP and FD
Establishing and setting end goals

The meeting focused on strengthening collaboration, improving communication processes, and supporting continued progress
toward established objectives.

Belynda N
HRP leader
HRP_leader@naflorida.org



The last 2 months | performed 2 core HRP panel responsibilities : conducting interviews and vetting with our entire HRP panel for
open positions and designing an exit-interview Survey for departing members of the admin body .

This work is aimed at effectively filling gaps for open positions and capturing knowledge from members transitioning to new roles.
Following up on open workgroups status to complete fully staffing.

We are currently looking for members to fill the (PR Alt Coordinator, Tech Panel 2 & 3,Tech Interim #1

& 2, RSO Board 4 & 5 looking forward to a continued partnership with each RCM for assisting with helping to get qualified
members.

In Loving Service
Gladys S

HRP Member
407-782-5048

1. Currently working on the volunteer list and updated information needed for current members and reaching out to all members
recently completed a HRP form.

2. Have made contact with several members who completed the HRP form. Discussed position they have an interest in.
3. Interview members for an open position of their choice

4. Mentor future members express interests of becoming a HRP panel member.

Allen R
HRP 2 Panel Member



RSO Board Report

RSO Report
Florida RSC 05/17/2026

Greetings to the Florida Region from your Regional Service Office and its Board of Directors. The Board of
Directors met on May 10, 2026, virtually.

As of 04/30/26 our balance with the WSO was $43,465.06 plus $6,440.72 for shipping for a total of $49,905.78. We have paid that
in full since then.

In the bank as of 04/30/2026: $97,083.56 | will be rolling over the 2 CDs on 05/18/2026. As that is the date they mature. | hope new
CDs are at a higher interest that they are currently at:

100084466304 — 3-month CD: $12,676.23 (at 3.50%), maturity date of 5/18/2026 100084466305 - 3-month CD:
$12,676.23 (at 3.50%), maturity date of 5/18/2026

Inventory: as of 05/30/2026: $166,209.96 with a retail value of $200,776.40 -This is Lit, only. Remember some of this stock is at the
inventory price that had a 17% discount at the end of last year before the prices went up. As a result our profit margin will decrease
in future months.

Accounts receivable, the money we are owed: $28,000.00 all within 30 days payable and are all current currently.

Monthly sales: February: $34,133.69
March: $48,625.98
April: $40,348.68

Year to date: $618,093.16 These numbers need to increase!!!

While our profit margin on this current inventory has helped and allowed us to improve on our computers and the order for ECCNA
and tweaking still needing to be done on the new website special items we need to increase our sales. The discount has allowed us
to make a decent profit on that order that we got an added discount from NAWS however we are almost through that literature. So
please we can do this together. Let us know when you have events that maybe we can attend if you invite us so we can move more



of the special items. RCMs, Please take back to your areas that when they come to office to pick up orders that they call first so that
the office staff can make sure your orders are ready.

Last region | mentioned the Tax-exempt number and the need for records of the dates that the tax-exempt number is being used,
who used it, and what it was for, and the amount of the purchase and receipt should be attached. This should be sent to Ashley at
the RSO at the end of each month. | have asked the RSC as well as the 3 areas a single point of accountability of who is collecting
that data. At the RSC | believe it is the treasurer who | have spoken with already. Thank you Heartland for your report. The 2 other
areas under the Not-for-Profit corporation has yet to send anything and Ashley is waiting to hear from you. The treasurer and the
RD/AD team are accounted for. If there is anyone else on the RSC admin that has used the Tax exempt number please report it with
receipts to the treasurer or me. The accountant as | stated last region is insisting on this information in next year’s taxes as it is to
big of a liability and the risk of being audited. So please let me or Ashley at the office or the RSC treasurer know this information.
Please, this is important.

Website: All WSO products are up and can be ordered. Specialty products are still a work in progress. The SKU from Go Daddy
does not match current codes. In the process of updating the new staging site Ashley and Andy are working Amber on other little
things as they come up. They will have a better idea of the completion time once those specialty items.

6 codes are updated to QuickBooks. All licenses for backend have been secured by the office, so the website is 100% portable if we
choose to move to another company for managing/hosting. What this means is we own this website 100% which we did not with
past websites we have had. Ashley and Andy have been working to get the new website is up. We have approved some overtime as
the delay is that they still have to do the work they were hired for and that is to take your orders, fill your orders and make sure we
have stock for your orders. Lets not all jump for joy just yet, the new website is launched as all our literature is on there with pictures
and prices. The specialty items are not. However, with the overtime we approved we hope it will be soon that we have a complete
up and running site with all our specialty items there for you to see and porches.

Employee updates: Currently Ashley and Andy are working full-time, 40 hours per week. They are excellent employees and meeting
all expectations.

Office updates: Office is running great. We don’t think the price increase from NAWS has really stopped customers from ordering.
Ashley and Andy starting to get ready for the upcoming FRCNA, looking at what we have and seeing what we need to purchase.

Treasurer: Tim has been working with Ashley to migrate to QuickBooks Desktop online and now that it is functioning correctly the
way we need it to. This has been a huge task. He also says as he crunches numbers and with the large expenses we incur when



we go to FRCNA we hope it will be as successful as it was last year. We thank FRCNA as we had a great year last year and hope to
do it again, thank you FRCNA Committee.

RSC: We, the Board of Directors, are still looking for two board members as there are 2 vacant board positions. We are looking for
one with a legal background and we have given contact information to HRP to interview a possible candidate that we will nominate
after she is interviewed, As for FRCNA we are looking for volunteers to volunteer time to be behind the RSO counter and serve our
members who wish to purchase RSO merchandise at FRCNA. You can contact Asley at the office if you are interested. Also, if you
have noticed the shirts we have been selling this RSC and they will continue to be available through the RSO as well as the RSO
Board members and RSO staff have been wearing RSO shirts, they are also available and again you can call Ashley at the office of
reach out to Tami. RCMs, please make sure your areas have the current order forms with the correct prices on it.

Finally, we welcome you to come and visit our office Monday to Thursday 8:00 AM to 3:00 PM and see the office and some of the
specialty items. We are at: 2222 South Combee Rd.
Lakeland, Florida 33801
In the heart of the Florida Region.
In loving Service,
RSO Board of Directors
Joel B. President
Tami B. Vice President

FRC Board Report

Good afternoon, Florida Region,
FRCNA, Inc. BOD, met May 13, 2026. All board members were present.

FRCNA XLIV “The Message is Hope” will be held at Rosen Plaza July 2, 2026 - July 5, 2026, please announce in your Areas. There
are no rooms available at the Plaza, please reserve your room online at the Rosen Point Inn under our room block. Rosen Pointe
Inn will continue to allow us to book rooms until they are sold out. It is a 5-minute walk from the Rosen Inn to the Plaza. There is a
city-wide event planned for the 250th Independence Day July 4th celebration which is HUGE. Hotels in the greater Orlando and
surrounding areas will be at a premium cost the closer we get to the convention. Parking is $10/per day with unlimited in and out
access.



We are excited about our new audio vendor, all newcomers 30 days or less will receive a speaker CD at no cost. The Retro 80’s
dance will be Saturday night. This year’s comedian is Liz Grant from the San Fransico Bay Area on Friday night. Get your comedy
tickets online cost is for $30.

The Escape Adventures on Friday and Saturday daytime several teams. The Escape Room is also Friday and Saturday nights at
10PM and sign-ups are limited. Both experiences are working on new ideas that will be the main character. See Trish our Team
Lead if you would like to volunteer. We will also have a bigger, better TikTok banner located near Registration for your photo ops,
social media content and memories. The Auction is Saturday night promptly at 7PM, we do use auction paddles and there will be 6
limited edition specialty items along with the FRCNA 44 jewelry pieces, and medallion along with the signed convention banners.

The Merchandise committee has ordered all merchandise items and delivery is in process. The Registration committee selected
new theme related swag bag items.

The Program committee has selected and BOD approved Main Speakers. We have speakers from Central

Maryland-Oceanside, Region 51, Las Vegas, NV, Alaska, Bay, Tampa Funcoast and Palm Coast Areas. The Program committee is
now working on filling in the workshop Chairpersons and Speakers. The FRSC will have 3 consecutive 90-minute workshops at
10AM on Friday facilitated by the RD / AD, Fellowship Development and Corrections. FRCNA was asked not to schedule any
FRC/recovery workshops in the same time slot to encourage member’s attendance. We are going to have a “What is a Pioneer?” Q
& A workshop with a panel of 40+ years members. If you could ask a predecessor/oldtimer with 40+ a question. We will be collecting
questions, prior to the convention and on-site on Thursday.

The Main Speakers will also be available via Zoom by our Zoom Team and for any hearing impaired members we will be providing
an ASL Interpreter for the 4 Main Speakers Thu — Sun.

*Did you know that your Area can earn double points when they sign-up and complete hours for convention set-up and convention
break down? See our FB group/page for instructions. The Suncoast Area won the Service Heroes banner last year...who is going to
take this year...let’s go!

The pre-registration cost will go to $65 starting May 18, 2026, and on-site is $70, go to www.frcna.com. Banquet and comedy
tickets are also available for purchase. Newcomers are any member with 90 days or less. Please any treatment facilities, rehabs
and/or recovery houses to send their requests or questions to registration@frcna.com.



The next Support Committee for planning and execution is scheduled on-site June 7, 2026, from 10am-12pm. If you would like to

volunteer for a support committee, go to frcna.com/volunteer or email info@frcna.com. Keep your eye on and follow our social
media platforms, FB, X and Instagram for current news and information!!!

CFO Report to the BOD 05/13/26
Checking Account Balance  $23,260.27

So far for FRCNA 44 The Message is Hope:
5/13/2026
Registrations Totals
July Special 155
Before May 18 271
After May 18 426
Banquets
July Special 171
July Special - Vegan 3
August thru June Cutoff 68
August thru June Cutoff - Vegan 242

Friday Entertainment 29
Mugs 45

T-Shirts 44
Donations $277.00

We have $65,504.74 in deposits on hand with hotels for future conventions, entertainment and our storage unit broken down as
follows:

Rosen Plaza (2026 — FRCNA 44)  $25,000.00
Rosen Centre (2027 — FRCNA 45) $10,000.00



Rosen Centre (2028 - FRCNA 46)  $10,000.00
Rosen Centre (2029 - FRCNA 47)  $5,000.00
Rosen Plaza (2030 - FRCNA 48) $5,000.00
Mark Lundholm 2027 $5,000.00

DJ - Buck Wylde Entertainment FRCNA 44 $500.00
Liz Grant - Comedian $3,421.40

Cubesmart 10/25 - 12/26 $486.84

Orlando Office Center - Security $69.00
Orlando Office Center - Rent 4/26 - 3/27 $655.50

Wix 10/11/25 - 6/10/28 $372.00 Total Deposits
$65,504.74

We filed our monthly sales tax report with the Florida Department of Revenue, paid for the banners ordered and half of the
merchandise order.

ILS,
Shar S, Steph W, & Marcia C. along with the entire FRCNA, Inc BOD

Old Business

Proposal Number: 2026-01-01
Maker: Nature Coast

Proposal: To restrict the funds that were intended for the Florida Service Symposium to be used in a way that fits the needs of the Florida Region.
Intent: To utilize the funds in a way that fits the needs of the Florida Region, contributes to the fund flow, and helps to fulfill our primary Purpose.
Spiritual Impact: Concept #11 - NA funds are to be used to further our primary purpose and must be managed responsibly.

Financial Impact: $13,600



Guide to Florida Regional Service Change: Possible line item in budget
Outcome: Consensus was not reached.

New Business

Proposal 2026-05-01

Maker: Treasury Team

On page 20 of the July 2025 version of the Guide to Florida Regional Service (GTFRS), update item #3 from:

3. After paying our bills and establishing a prudent reserve, any money left over will be forwarded to the next level of service.

CHANGE TO: After paying our bills, establishing a prudent reserve, establishing reserves for other RSC-directed items, and paying
required deposits for the following two RSC weekends to the hotel; any money left over will be forwarded to the next level of service.

INTENT: to make sure that we have properly reserved for the costs of our expenses before passing the money along according to
fund flow.

Outcome: Consensus was reached.

Proposal 2026-05-02
Maker: Treasury Team

On page 20 of the July 2025 version of the Guide to Florida Regional Service (GTFRS), update item #4 from:



4. Each member of the Administration Workgroup and Resource Coordinators shall receive a stipend of one day at the prevailing
daily IRS Business Rate for travel expenses.

CHANGE TO: Each member of the Administration Workgroup and Resource Coordinators are permitted one room night at the RSC
host hotel "direct billed” to the RSC master account along with up to 2 nights of parking at the RSC host hotel. In the event that
parking is not able to be direct billed then this will be reimbursed at the special FRSC contracted self-parking rate with the

presentation of receipts. The RSC Co-facilitator will be responsible for coordinating the room booking list and provide it to the
RD/AD team.

INTENT: to be financially responsible while ensuring that financial resources are not too great of a barrier to serve at this level.

Financial Impact: At current contracted rate that is a total of $173 (149 +12 per night parking). This will be a financial
savings/impact/benefit to the Florida RSC of $5,700 (19 trusted servants at $50 savings per region for 6 RSC weekends)

Outcome: straw poll consensus to move discussion to July RSC

Proposal 2026-05-03
Maker: Treasury Team
On page 20 of the July 2025 version of the Guide to Florida Regional Service (GTFRS), update item #10 from:

10. All proposed budgets referred to Areas for approval must include the current budget and the actual expense for the past 12
months.

CHANGE TO: All proposed budgets referred to Areas for approval must include the proposed budget, the current year approved
budget, the current year actual expenses to date, and the prior 2 years budgeted and actual expenses



INTENT: To provide adequate financial history of budgets and actual expenses for the areas, groups, and members to understand
the financial operations of the Florida RSC and be able to ask questions and make informed decisions on how 7th tradition funds
are being spent by the Florida RSC.

Outcome: Consensus was reached

Proposal 2026-05-04
Maker: HRP

Proposal: To increase the number of HRP Panel Members from 3 members to 5 members.

Concern: The spirit of rotation in the election process and to allow for thorough and proper mentorship including succession
planning.

Intent: Operate efficiently and utilize resources and skill sets available. The 2 members would meet with HRP virtually via the
Zoom platform between FRSC meetings. The 2 members will also be required to attend FRSC at a minimum of one (1)
weekend via Zoom. If requested to attend a RSC weekend in person to perform HRP tasks, they will be compensated with
mileage only at the current IRS rate.

Spiritual Impact: FRSC will be better served and in compliance with Elections Continuity and rotation.
Financial Impact: Mileage reimbursement annually for the 2 members / One Room night

Guide to Florida Regional Service Change: Yes On Page 21, Under Composition Change: the Human Resource Panel to consist of
five (5) individuals elected by the FRSC.

Outcome: Consensus was not reached.



Open Positions

Volunteer! All NA members of the Florida Region are encouraged to fill out a Human Resource Panel volunteer form at
naflorida.org/hrpform to be added to the HRP’s pool of volunteers.

Technology Resource Panel 2
Technology Resource Panel 3
Tech Interim 1

Tech Interim 2

Please refer to the Guide to Florida Regional Service for additional qualifications and responsibilities for each open
position.

Wrap Up



Reach out! Have questions? Contact your local area’s RCMs or message the Florida Region at info@naflorida.org.

Volunteer! All NA members of the Florida Region are encouraged to fill out a Human Resource Panel volunteer form at
naflorida.org/hrpform to be added to the HRP’s pool of volunteers.

Show up! All NA members have a voice at the Florida Region’s Fellowship Development on Saturdays and are welcome to attend
the Regional Service Committee Business Meeting on Sundays. FD and RSC meetings will be in a hybrid format indefinitely. If you
would like to attend in person or virtually, please see details below, or visit naflorida.org/rsc for more information.

July 17-19, 2026

Rosen Centre Hotel

9840 International Drive

Orlando, Florida 32819

Phone: (407) 996-9840

See naflorida.org/rsc for discounted parking information

Cut off date: June 15, 2026

July RSC Activity Hosted by: Nature Coast

Saturday FD: naflorida.org/virtualfd or Zoom ID 843 0454 1072 Date/Time: July 18, 2026
@ 9:00 am

Sunday FRSC Business Meeting: naflorida.org/virtualrsc or Zoom ID: 845 9148 0010 Date/Time: July 19,, 2026
@ 9:00 am

In Loving Service,
Daniel S. & Tom O.
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ONE YEAR ANNIVERSARY

SPEAKER JAM

Saturday, June 27th
10:30 am - 5 pm

Real Life Christian Church
2560 E Kaley Ave.
Orlando, FL, 32806

i

Seven Speakers, Free
Food, Free Fellowship,
FREE HUGS!

Questions please call/text
Austin B 407.953.2817

NA is not affiliated with this facility.

24 Hour Phoneline: 407-425-5157 or 866-579-8333
Florida Relay for the Deaf: 800-955-8771 or 711 '
www.orlandona.org .
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SERVACE

AWARENESS 3 4

FREE COFFEE AND DONUTS! 9’330‘1::5 ?:;I\I:
COME JOIN US FOR A DAY OF LEARNING ABOUT AREA )

SERVICE AND ITS SUBCOMMITTEES. FOR MORE 800 GRAND ST
INFORMATION CALL OR TEXT HUGHIE T. AT 973-851-0028 ORLANDO. FL 32805

HELPLINE: 407-425-5157 / TOLL-FREE: 866-579-8333 / ORLANDONA.ORG
RELAY FOR THE DEAF: B0O-955-8771 OR 717 / NA IS NOT AFFILIATED WITH THIS FACILITY
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| CAL“NG ALL TIME: 2PM - EPM"

Turn up the heat and join
us for a fun Chili Cook-Off!

There will be two speakers
Come hear their message of recovery.

RIVERSIDE PRESBYTERIAN
CHURCH
3400 N. ATLANTIC
COCOA BEACH, FL 32931

FOR MORE INFORMATION:
WWW.SCACNA.ORG

"THIS FACILITY IS NOT AFFLIATED WITH NA,




AJGC I5. ﬁﬁcﬁ 10AM FIFM
2 GUEST SPEAKERS!

SPEAKER 1- 11AM
SPEAKER 2- 12:30PM
COQUINA BEACH

GULF SIDE NORTH PAVILLION

__BRADENTON BEACH, FL 34217

oy ,
w “Hotdags, himbrgers.
X ' &l the riucln‘::l

“Side dishes '
Appreciated donation ¢

INOT AFFILIATED WITH THIS VEMUE



ALL SUNCOAST DINDSAURS HAVE 30+ YEARS OF
“EXPERIENCE, STRENGTH © HOPE
SUNDAY
SEPTEMBER 20, 2026
TAH-3PM
FELLOWSHIP & FOOOD, RAFFLES & PRIZES
LOMGWOOD PARK PAVILLION

SO50 LONGWODD RUN BLVD
SARASOTA, FL 34742

ADDIEISnAL FARKIRG RERING DOMRAUNITY LEMRLA

CRAIG L- 12PN
DALE M- 12:30PM
J.W. H= 1PH
RICK M- V.30PH
KiK L (HAIN)- 1PH

M@tS NOT AFREIRTED wiTH THIS VENUE



TCCNA XV

- LOGO
CONTEST

BY OCTOBER 31, 2026

J

- SEND YOUR ARTWORKTO -
- TCCNAADMIN@TREASURECOASTNA.COM -

CONTACT: CHACHY

954-770-1486

THE WINNER GETS A FREE
REGISTRATION TO THE CONVENTION
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August 15 12087 SW US Highway 27,
2026  Fort White, FL 32038

Ichetucknee Springs State Park

Meet at 8:30am e 441 Walmart parking lot to carpool

Uncoast Area
Summer Tour

NA has no affiliation with Ichetucknee Springs State Park e 1; ﬂ,’t

= o .= 2
E = v - -



Caravan will be meeting at 12PM and leaving from
Walmart(1800 NE 12" ave)

Butler Beach, St. Augustine

Frank Butler Beachfront Park East, located af'c .
5860 A1A S, St. Augustine, FL 32080

$5 donation suggested to assist with food costs

NA has no affiliation with Butler Beach




Poe Springs Park JUNE 26 2026

28800 NW 182nd Ave, High Springs, FL 32643

UNCOAST AREA
SUMMER TouR

NO ADDICT TURNED AWAY

$6 parking fee/vehicle

Meet at 8:30am Activities will provide:

@Dunkin Donuts off Drinks
441 by Walmart to Sandwiches
carpool Snacks

NA is not affiliated with Poe Springs Park



FRCNA

“VOLUNTEERS*

"SERVICE
HEROES"

The FRCNA Service Heroes challenge...does your Area love
FRCNA banners?

[f the answer is YES, here we GO...
The Area of the Florida Region with the most
Volunteer hours, total completed service commitments at
FRCNA XLIV.... will be awarded the "Service Heroes"
banner to keep for one year.... display it in YOUR Area along
with bragging rights!

Last year, the SUNCOAST AREA took home the banner.
[t’s not too late to seize the banner for YOUR Area!!!

Go to frcna.com and sign-up on the Volunteers tab. All total
service commitment hours including Support
Committees are verified at end of the convention.




GAME ON!

Any questions, contact Shawn C. at info@frcna.com or post on
our FB page:
https: //www.facebook.com/groups/FRCNA

THE MESSAGE IS

HOPE

FRCNA XLIV

Orlando FL = July 2-5, 2026

WORKSHOP SPEAKERS AND CHATRPERSONS

FRCNA is looking for Workshop Speakers and Chairpersons
FRCNA XLIV “The Message is Hope ”
July 2nd - July 4th, 2026
Rosen Plaza Hotel, Orlando, FL

Workshop Speakers and Chairpersons MUST be registered for the convention
prior to their commitment to be considered.

Requirements: =~ Workshop Speakers: 4 years clean
Chairpersons: 3 years clean

Our current Workshop Speaker openings are Thursday starting at 10PM; and
Friday & Saturday starting at 9AM. Chairperson openings are Thursday through
Saturday. The Program Support Committee strives to balance the number of
Areas in the Florida Region to be included.



If you or someone you may know qualifies, ask them to email Program at
info@frcna.com. Please include your name, area, mobile number, clean date,
email (if different), and estimated date of arrival at the convention or
availability.

The convention is a paid event, and not an NA meeting. The following do not exist indigent packages, partial

payments, or one day donation options. ALL attendees must always wear a current “2026” registration
badge while on-site to attend workshops, events, activities and to participate in the convention.

*We are looking forward to seeing you at FRCNA XLIV *



Florida Regional Service Committee
Budget for June 1, 2026 to May 31, 2027

40000
41000
42000
43000
44001
44003
44005

45200
45201
45202

50000
50001
50005

56500
56501
56502
56503
56504
56505
56506
56507
56508

Run from QB Enter from Calculate from
minutes QB
Actual Expenses Budget
Approved
Note: The amounts stated in the proposed upcoming budget unrestricted contributions are Approved Actual Expenses Approved Actual ExpensesFY | BudgetFY 26 | Actual Expenses
estimates or projections based on past receivables and expenditures. Budget FY 24 FY 24 Budget FY 25 25 YTD Budget FY 27
6/23-5/24 6/24-11/24 6/24-5/25 6/24-5/25 6/25-5/26 | 6/25-4/30/2026 6/26-5/27
SUMMARY
TOTAL FRSC ACTUAL/PROJECTED INCOME 80,297.70 38,059.53 78,000.00 66,642.28 65,500.00 70,448.92 65,500.00
TOTAL FRSC ACTUAL/PROJECTED EXPENSES (87,010.08) (34,787.62) (123,687.00) (61,491.19) (96,936.00) (67,862.48) (65,450.83)
NET CHANGE OVER (UNDER) (6,712.38) 3,271.91 (45,687.00) 5,151.09 (31,436.00) 2,586.44 49.17
UNRESTRICTED CONTRIBUTIONS
Unrestricted Contributions 3,063.81
From Areas 57,649.46 31,446.35 60,000.00 57,043.80 50,000.00 54,142.48 50,000.00
From Groups 2,952.24 6,515.18 2,500.00 9,500.48 5,000.00 963.24 5,000.00
From Members 460.00 98.00 500.00 98.00 500.00 177.53 500.00
From Florida Regional Convention (FRC) 13,000.00 - 10,000.00 10,000.00 12,000.00 10,000.00
From Southeastern Zonal Forum (SEZF) 300.00 - - -
From FRNFG 100.00 - - - 101.86
Total Unrestricted Contributions 74,461.70 38,059.53 73,000.00 66,642.28 65,500.00 70,448.92 65,500.00
GSR Assembly Revenue Budget GSR Assembly ONLY in year of WSC (2026) Three (3) year cycle
GSRA Donations - - - -
GSRA Merchandise Sales - - - -
Total GSR Assembly Revenue - - - -
Total UNRESTRICTED CONTRIBUTIONS 80,297.70 38,059.53 78,000.00 66,642.28 65,500.00 70,448.92 65,500.00
5000 CONTRIBUTIONS TO OTHERS
Contributionsto Others
Contribution to NAWS 20,000.00 7,124.25 - 7,124.25 0.00 6,702.24 0.00
RSO Financial Assistance - 3,508.67 - 3,008.67 - 0.00
Total 5000 CONTRIBUTIONS TO OTHERS 20,000.00 10,632.92 - 10,132.92 0.00 6,702.24 0.00
55000 REGIONAL EVENTS
GSR Assembly (GSRA) Costs Budget GSR Assembly ONLY in year of WSC (2026) Three (3) year cycle
GSRA Hotel Meeting Space & Coffee - - - 1,367.89 233.00
GSRA GSR Paid Room Nights - - - 7,900.67 5,830.00
GSRATravel & Lodging Assistance - - - 1,009.00
GSRA Audio/Visiual (AV) Equipment/Hardware Rental (Wi-fi) - - -
GSRA Conference Agenda Report (CAR) Workshops - - -
GSRA Conference Agenda Report (CAR) Printing - - -
GSRA Copies & Printing - - - 195.83 101.00
GSRA Supplies 117.67
Misc - - - 350.00
Total GSR Assembly (GSRA) Costs - - - - 9,582.06 7,523.00
Total 55000 REGIONAL EVENTS 24,022.47 - 31,200.00 -




60000 ADMINISTRATIVE EXPENSES

60101 Admin Travel to FRSC 135.24
60101 Facilitator FRSC Stipend 1,150.00 639.00 1,200.00 1,089.00 1,200.00 1,145.00 1,050.00
60102 Co-Facilitator FRSC Stipend 1,159.00 639.00 1,200.00 1,314.00 1,200.00 1,125.00 1,050.00
60103  Secretary FRSC Stipend 959.00 639.00 1,200.00 1,089.00 1,200.00 1,350.00 1,050.00
60104 Alternate Secretary FRSC Stipend 959.00 214.00 1,200.00 439.00 1,200.00 632.08 1,050.00
60105 Treasurer FRSC Stipend 1,000.00 639.00 1,200.00 1,314.00 1,200.00 340.02 1,050.00
60106 Alternate Treasurer FRSC Stipend 1,200.00 225.00 1,200.00 225.00 1,200.00 740.00 1,050.00
Total Admin Travel to FRSC 6,427.00 2,995.00 7,200.00 5,605.24 7,200.00 5,332.10 6,300.00
60150 AreaTravel to FRSC
60151 Stateside Area Travel Assistance (FRSC) - 275.00 1,890.00 275.00 1,890.00 0.00
60152 Island Area Travel Assistance (FRSC) - - 4,200.00
60153 BahamasArea Treavel Assistance (FRSC) - - - 0.00 0.00
60154 Bermuda Islands Area Travel Assistance (FRSC) - 507.04 - 1,481.98 4,200.00 655.04 2,000.00
60155 Trinadad & Tribago Area Travel Assistance (FRSC) - - - 0.00 0.00
Total AreaTravel to FRSC - 782.04 6,090.00 1,756.98 6,090.00 655.04 2,000.00
60200 Admin Travel to Areas
60201 Admin Area Support Travel - - 590.00 590.00 250.00
60202 Admin Area Support Travel - Concensus Based Decision Making (CBDM) - - 750.00 750.00 250.00
Total Admin Travel to Areas - - 1,340.00 1,340.00 0.00 500.00
60250 Admin Expenses 59.05
60251 RSC Hotel Meeting Space & Coffee ($110/gal plus 27% service charge) 4,558.48 5,154.18 9,000.00 10,534.04 9,000.00 11,357.50 10,800.00
60252 RSC Regional Function Events - - - 750.00 750.00
60253 Statewide Helpline (Twilio/YAP) (Split w/ SFRSC) 1,699.42 730.88 3,000.00 1,748.27 1,500.00 463.68 1,500.00
60254 Statewide Helpline SFRSC Reimbursement (565.54) (991.49) (1,500.00) (1,864.42) (657.65) (1,500.00)
60255 Insurance 1,000.00 1,000.00
Total Admin Expenses 5,692.36 4,893.57 10,500.00 10,417.89 11,250.00 12,222.58 12,550.00
60300 Secretary Expenses
60301 Secretary Copies, Printing, & Supplies 239.88 - 500.00 239.88 500.00 67.34 150.00
60302 Secretary Minutes Printing & Mailing 194.33 76.43 500.00 242.45 500.00 110.40 400.00
60303 Secretary Report Submission (Google docs) - - 240.00 240.00
60304 Secretary PDF Editing Software (Adobe) - - 240.00 180.00
Total Secretary Expenses 434.21 76.43 1,480.00 482.33 1,420.00 177.74 550.00
60350 Treasurer Expenses
60351 Treasurer Copies, Printing, & Supplies 51.81 42.29 30.00 42.29 30.00 278.18 60.00
60352 Treasurer Bank Service Fees 29.95 142.60
60353 Treasurer Merchant Processing Fees (PayPal) 411.80 214.10 1,000.00 383.66 1,000.00 37.64 1,000.00
60355 Treasurer Software Subscription (QuickBooks Online) 1,070.00 576.00 1,200.00 99.00 1,200.00 1,364.00 1,400.00
60360 Tax Prep Fee 500.00 500.00
Total Treasurer Expenses 1,533.61 832.39 2,230.00 554.90 2,230.00 2,322.42 2,960.00
60500 Strategic Planning Meeting (SPM) 388.83
60501 SPMRoom Rental 50.00 200.00 200.00 200.00
60502 SPM Food 113.81 173.95 200.00 173.95
60503 SPMAdmin Travel 115.25 52.26 750.00 52.26 400.00 52.50 400.00
60504 SPMFD Travel - 207.37 - 207.37
60505 SPMHRP Travel 132.50 180.90 250.00 180.90 250.00 0.00 250.00
60506 SPMRD/AD Travel - 77.72 - 77.72 137.95
Total Strategic Planning Meeting (SPM) 411.56 892.20 1,400.00 892.20 650.00 579.28 650.00
Total 60000 ADMINISTRATIVE EXPENSES 14,498.74 10,471.63 30,240.00 19,709.54 30,180.00 21,289.16 25,510.00
61000 FELLOWSHIP DEVELOPMENT EXPENSES
61100 FD Travel to FRSC 421.90

61101 FD Leader FRSC Stipend 759.00 639.00 1,200.00 1,314.00 1,200.00 900.00 1,050.00




61102
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61455
61456
61457
61458
61459
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61461

FD Co-Leader FRSC Stipend 1,000.00 639.00 1,200.00 1,314.00 1,200.00 1,029.00 1,050.00
Corrections Coordinator FRSC Stipend - - 1,200.00 613.62 1,200.00 788.06 1,050.00
H&I Coordinator FRSC Stipend 200.00 225.00 1,200.00 900.00 1,200.00 675.00 1,050.00
Technology Coordinator FRSC Stipend 800.00 414.00 1,200.00 414.00 1,200.00 900.00 1,050.00
Technology Co-coordinator FRSC Stipend - - 1,200.00 450.00 1,200.00 675.00 1,050.00
PR Coordinator FRSC Stipend 1,200.00 439.00 1,200.00 1,114.00 1,200.00 619.30 1,050.00
PR Co-Coordinator FRSC Stipend 1,000.00 639.00 1,200.00 1,314.00 1,200.00 1,125.00 1,050.00
Total FD Travel to FRSC 4,959.00 2,995.00 9,600.00 7,433.62 9,600.00 7,133.26 8,400.00
FD Travel to Areas
FD Leader Area Presentations Travel 262.90 - 300.00 300.00 150.00
FD Co-Leader Area Presentations Travel - - 300.00 300.00 225.00 150.00
Corrections Coordinator Area Presentations Travel - - 300.00 300.00 150.00
H&I Coordinator Area Presentations Travel - - 300.00 300.00 150.00
Technology Coordinator Area Presentations Travel 250.58 - 300.00 300.00 150.00
PR Coordinator Area Presentations Travel - - 1,100.00 1,100.00 700.00
Island Nation Travel Group (to Islands) - - 4,000.00 4,000.00
Total FD Travel to Areas 513.48 - 6,600.00 6,600.00 225.00 1,450.00
FD Travel (for Members)
FD Workgroup Travel 120.65 - 1,500.00 1,500.00 500.00
Corrections Workgroup - 93.80 - 451.84 502.36 500.00
Technology Workgroup 111.22 544.40 - 675.22 148.40 600.00
Total FD Travel (for Members) 231.87 638.20 1,500.00 1,127.06 1,500.00 650.76 1,600.00
Fellowship Development Expenses 160.49
FD Copies, Printing, & Supplies - - 400.00 361.13 400.00 1,967.36 1,000.00
FD Literature - - - 0.00 0.00
FD Events - 100.64 - 100.64 - 0.00 200.00
FD Storage - - - - - 183.30 850.00
Total Fellowship Development Expenses - 100.64 400.00 461.77 400.00 2,311.15 2,050.00
Corrections Expenses
Corrections Copies, Printing, & Supplies 641.97 181.81 - 529.13 369.01 250.00
Corrections Correspondence & Mailing 354.66 - 500.00 500.00 250.00
Corrections Behind the Walls (BTW) Literature - 358.42 2,500.00 2,142.38 2,500.00 7,216.39 1,250.00
Corrections Hope Rises (BTW) Literature - 2,254.31 3,000.00 1,992.84 742.58 750.00
Corrections Website Hosting - - 120.00 72.00
Corrections Events - - - 925.00 176.90
Corrections Training - FL Police Accreditation Coalition (FPAC) - - - - - 861.32
Florida Council on Crime and Delinquency Membership (FCCD) - - - - - 0.00 200.00
Florda Council on Crime and Deliquency (FCCD) Institution of Justice - - - 2,000.00
Total Corrections Expenses 996.63 2,794.54 6,120.00 4,664.35 3,997.00 9,366.20 4,700.00
H&I Expenses
H&I Copies, Printing, & Supplies - - - 0.00 100.00
H&l Literature - - - 0.00 100.00
H&I Events - - - 0.00 0.00
Total H&I Expenses - - - - 0.00 200.00
IT Expenses 100.01
IT Copies, Printing, & Supplies 423.25 125.64 - 125.64 0.00 100.00
IT Audio/Visual (AV) Equipment & Hardware Purchases 1,464.09 - 345.00 345.00
IT Announcements (Twilio/YAP) - 80.80 - 1,073.30 400.00
IT Backup Processing (Updraft Plus) - - 42.00 42.00 42.00
IT Data Storage (Amazon Web Services) 38.53 253.03 40.00 271.15 40.00 443.60 40.00
IT Video Conference Calling (Zoom) 224.85 239.85 225.00 264.85 225.00 239.85 225.00
IT Website Hosting Domain Management (Go Daddy) - - 75.00 75.00 29.00 50.00
IT Website Plugin (WP Plugin Team) - - 250.00 250.00 250.00
IT Website Server (Linode) 348.00 174.00 300.00 348.00 300.00 290.00 200.00
IT Wi-Fi (Mobile Beacon) 720.07
IT Wi-Fi Software - - - - - 0.00 300.00 |
Total IT Expenses 2,498.72 873.32 1,277.00 1,009.64 1,277.00 2,895.83 1,607.00 |
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63300
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63302

63325
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Public Relations Expenses

PR Copies, Printing, & Supplies 25.99 - - 139.86 100.00
PR Display Booth Maintenance - 100.00 - 40.00 200.00
PR Booth Registration 100.00 3,600.00 1,550.00 3,000.00
PR Literature 384.35 - 2,000.00 2,000.00 489.17 700.00
PR Events Travel 755.50 666.55 3,600.00 666.55 442.30 1,000.00
Total Public Relations Expenses 1,165.84 766.55 5,600.00 766.55 5,600.00 2,661.33 5,000.00
Total 61000 FELLOWSHIP DEVELOPMENT EXPENSES 10,365.54 8,168.25 31,097.00 15,462.99 28,974.00 25,243.53 25,007.00
62000 HUMAN RESOURSE PANEL EXPENSES
HRP Travel to FRSC
HRP Leader 1 FRSC Stipend 959.00 639.00 1,200.00 1,264.00 1,200.00 537.00 1,050.00
HRP Guide 2 FRSC Stipend 1,159.00 359.96 1,200.00 884.56 1,200.00 1,082.80 1,050.00
HRP Member 3 FRSC Stipend 1,000.00 639.00 1,200.00 639.00 1,200.00 675.00 1,050.00
HRP Member 4 FRSC Stipend 559.00 214.00 1,200.00 214.00 1,200.00 0.00
HRP Member 5 FRSC Stipend 600.00 639.00 1,200.00 1,289.00 1,200.00 225.00 0.00
Total HRP Travel to FRSC 4,277.00 2,490.96 6,000.00 4,290.56 6,000.00 2,519.80 3,150.00
HRP Travel Other
HRP Area Presentations Travel - - 250.00 250.00 250.00
Total HRP Travel Other - - 250.00 250.00 0.00 250.00
HRP Expenses
HRP Copies & Supplies - 271.78 1,200.00 271.78 1,200.00 743.35 600.00
Total HRP Expenses - 271.78 1,200.00 271.78 1,200.00 743.35 600.00
Total 62000 HUMAN RESOURSE PANEL EXPENSES 4,277.00 2,762.74 7,450.00 4,562.34 7,450.00 3,263.15 4,000.00
63000 DELEGATES EXPENSES
Delegate Travel to FRSC
Regional Delegate FRSC Stipend 1,159.00 639.00 1,200.00 1,314.00 1,416.00 689.20 1,050.00
Alternate Delegate FRSC Stipend 959.00 639.00 1,200.00 1,314.00 1,416.00 717.00 1,050.00
Total Delegate Travel to FRSC 2,118.00 1,278.00 2,400.00 2,628.00 2,832.00 1,406.20 2,100.00
Delegate Travel to Areas 546.80
Delegates Area Workshops Travel 198.00 - 1,500.00 1,500.00 702.06 300.00
Total Delegate Travel to Areas 198.00 - 1,500.00 1,500.00 1,248.86 300.00
Delegates Expenses
Delegates Copies, Printing, & Supplies 39.16 - 800.00 800.00 326.07 400.00
Delegates Webinars - - - 0.00 0.00
SEZF Donation ($3k/3yr cycle) 1,500.00 - 1,000.00 1,500.00 1,200.00 1,500.00
Total Delegates Expenses 1,539.16 - 1,800.00 1,500.00 2,000.00 326.07 1,900.00
Delegates Travel to Southeast Zonal Forum (SEZF)
Delegates SEZF Travel 5,672.10 1,474.08 10,000.00 4,331.20 11,000.00 2,064.33 1,750.00
Members SEZF Travel 2,008.10 - 2,500.00 2,500.00 1,325.30
Total Delegates Travel to Southeast Zonal Forum (SEZF) 7,680.20 1,474.08 12,500.00 4,331.20 13,500.00 3,389.63 1,750.00
Delegate Travel Other
Delegates Travel to World Service Conference (WSC) WSC Travel begin accruing annually in 2026-27
Delegates WSC Travel - - 5,500.00 6,500.00 2,947.00 2,883.83
Delegates WSC Workshops Travel (2/yr) 2,310.97 - - 3,164.20 4,000.00 2,046.64 2,000.00
Total Delegates Travel to World Service Conference (WSC) 2,310.97 - 5,500.00 3,164.20 10,500.00 4,993.64 4,883.83
Total 63000 DELEGATES EXPENSES 13,846.33 2,752.08 23,700.00 11,623.40 30,332.00 11,364.40 10,933.83
TOTAL EXPENDITURES 87,010.08 34,787.62 123,687.00 61,491.19 96,936.00 67,862.48 65,450.83

60251 -required 1300 F&B plus 27% service=1651 minimum - budget at 1800




Greater Orlando Area Service Committee

/ Activities Subcommitte Report 2026-06-14

ASC Date: 2026-06-14
Meeting Date: 2026-05-29

Members Present: 13

Location: The Educational Building of the First United Methodist Church of Winter Garden. 127 N. Boyd St. Winter
Garden, FL 34787

Report

e Service Awareness Day will be held on Saturday June 20th from 9:30am to 12:00pm at 800 Grand St. We are
asking subcommittes to show up at 8:30am to setup your table. We would like a representative from each
subcommittee to talk for approximately 15 minutes about how service is important to them and how their
specific subcommittee experience has impacted their recovery, as well as educating other members about the
subcommittee they belong to. This is a free event and we will have free coffee and donuts. Everyone is
welcome. Plesase come and support.

e We discussed the Bowling Event at Boardwalk Bowl in East Orlando again. The date we are planning on having
the event is September 19th from 8pm - 10pm. The price per person will include a 2 hour bowling session,
shoes, pizza, unlimited drinks, breadsticks, and salad. We will be asking for $35 per person.

¢ |deated on future events

» Discussed Area Elections

e Report posted to website. Report and Calendars will be sent via Google Groups.

Elections

e Hughie T. to acclimate to Lead
¢ Gisella L. to be nominated as Co-Lead

Concerns or Needs
* N/A
Upcoming Events

* 6/20/2026 - Service Awareness Day
e 6/27/2026 - RAW 1yr Anniversary - Speaker Jam

Next Subcommittee Meeting:

Friday, June 26th at 6PM; 127 N. Boyd St., Winter Garden, FL 34787. Also, via Zoom, Zoom ID: 893 9676 5731 PW:
268302

In Loving Service,
Gisella L., Lead

Hughie T., Co-Lead
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GOACNA Celebration of Unity Chair Report for June

June 72026 @ 5 PM at Recovery Connections — 7912 Forest City Rd. Orlando, FL 32810.

e Ourbank account balance is $11,657.46

e Our first fundraising event (fish fry) was a great success with a final profit of $1,298.

e Our next fundraising event will be the Sponsorship Banquet (Flyer attached) on
Saturday June 13th from 5 pm -9 pm.

e We will be selling pre-convention T-shirts at the event.

e We were able to finally secure our hotel, Embassy Suites Convention Center on |
Drive. After much negotiation we were able to lock in this hotel for $16,873.92!! We
are working on getting everything ready for pre-registration as we continue to build
our platform.

e We are still in need of an Alt Secretary & Alt Treasurer so please spread the word to
your homegroups.

Our next meeting is on July 5", 2026 @ 5 PM.

Please support your area’s convention by participating in our events so we can continue to
carry the message and have fun while doing it!

In loving service,

Tariq & Lia



Greater Orlando Area Service Committee of Narcotics Anonymous

Hospitals & Institutions Subcommittee

Area Report- May 21, 2026

Subcommittee Meeting Date: Thursday, May 21, 2026
Location: Redeemer Lutheran Church- 3377 Aloma Ave, Winter Park FL, 32792
Orientation: 6:30 PM, Chaired by Jason D.
e Members’ Present: 4
Subcommittee Meeting: 7:00 PM, Chaired by Austin B.
e Members’ Present: 23
Total Meetings: We will update the meeting list next month to give an up to date count.
Commitments: Again, we will update the lists to provide the most accurate count with
this year coming to an end.
General Report:
Moment of silence followed by the Serenity Prayer
The 12 Traditions were read
Attendance
® Sign-in sheet
e 23 members in attendance
Everyone confirmed receipt of the minutes from the previous subcommittee meeting
which were subsequently approved. .
Literature Distributor Report
e Alfred C.
= Nothing of significance to report.
Panel Coordinator reports
e Clearance
= Cairo- There are currently 4 women in the clearance process for Orange
County and there is also one man in the clearance process as well. It is a
lengthy process so we will update the body when the clearance is
complete.
e Non-Clearance
* John P- Mike C's commitment at ORC that is conflicting with an AA
meeting on the same time and day so an adjustment must be made.
= Natasha is looking to change her commitment at the coalition for the
homeless since it is coed but mostly men.
Panel Leader Report
Stephanie M. is willing to give her commitment at sunrise detox in the spirit of rotation
but won’t unless someone takes it.
ORC has made some adjustments to their programming and attendance has grom for
our H&I panels as a result.

Old Business
e No old business



Greater Orlando Area Service Committee of Narcotics Anonymous

Hospitals & Institutions Subcommittee

s Elections
e None
* New Business
® Next month is nominations and elections so please let your home groups know
that will be taking place next Thursday 6/18, we need support!!! These sub
committees don’t just function magically!!!
¢ Open Floor
e All admin roles discussed duties and requirements for the openings which
will be voted on next month
e The next subcommittee meeting will be held on 6/18/2026 at 7PM, with

orientation taking place prior to meeting at 6:30PM. Tell your friends! Better
yet, bring a friend!
e Meeting closed and we circled up with a moment of silence, followed by the

Serenity Prayer.

In Loving Service,
Austin B., Facilitator & Jason D., Co-Facilitator



Greater Orlando Area Service Committee of NA
Public Relations/Phoneline Subcommittee

June 14, 2026

Subcommittee met virtually on May 26, 2026, _ Members Present

Phoneline-

Opened meeting with a moment of silence followed by Serenity Prayer
Read 12 Traditions and the

Public Relations Statement

Welcome new volunteers to the committee

May-June

Total Calls for this month 221 vs. last month 165

Answered direct 82 last month 53

Just for Today Readings 6 last month 3

Meeting Search by Prompt 42 last month 46

Meeting searches by Text 76 last month 37

Voicemails left and answered if they left a name 82 and last month 26
No out of the ordinary calls

Updated phone line volunteers removed 2ppl from YAP System

Instagram Stats- public_relations_na

Last month’s posts 60 this month_67
Followers last month 229 this month 258 we are following_522
Views have increased to 2.3k over the last month, which was 2.1

Public Relations -Old Business-PR/PL Email- orlandopublicrelationsna@gmail.com

PR and Phoneline subcommittee meetings are held virtually only! We meet on
the last Tuesday of every month at 7:30-8:30pm on Zoom!

GSR QR CODE COMPETITION-entries needed to be emailed to PR by May 20t
winners were contacted by May 31st.

Home groups visited to deliver QR codes, announce the competition, answer questions,
and encourage participation.

Announce Flyer for PR week from June 15 to the 7t" we will be joining The
Southeast Zonal Forum PR task force for Zoom meeting and access to their in-
person events-Present Flyer We announced on GOASCNA, Instagram, and in
meetings

PR Presentation was done on 4/26 at Oasis Church to secure a new meeting location
for compass of hope. New Space is confirmed.

Call was scheduled and completed with Tatiana for May 29t to discuss fees for Gay
Pride event and we have been given a spot at for the low cost of hosting 2 meetings
throughout the day at the actual event. One of which will be Spanish meeting

Subcommittee announced we’d be nominating and voting on our next lead, co-lead, PL
coordinators 1 and 2, as well as our Spanish Liaisons. Please keep in mind that any
nominations must meet the minimum 6-month requirement of being on committee.

Following up with a church in Kissimmee that would happily allow NA meetings to be
held-this came from NAMI Walk

New Business —.

Announce Winners of QR Code Contest are Living the Dream with a total of 68
Codes hung in 25 different establishments from hotels, schools, gas stations, and
coffee shops

Set up meet and greet 1 day/month for a few hours-subcommittee members to
fellowship learn and handout QR codes in community. This will include improvs,
traditions, and PR/PL tips. First suggested location Apopka

New Spanish meeting Un Mensaje de esperanza at AMOH Sundays at 4pm-Shout our


mailto:orlandopublicrelationsna@gmail.com

one of our liaisons attended 1st opening meeting while the other Liaison worked on
translating flyers and finding more Spanish mtg spaces

Solo Por Hoy at Trinity Lutheran Church Kissimmee meeting from 7:00pm-8:00pm on
Sundays.

Also 2 new Hispanic Members joined our Liasson’s homegroup after calling in through
our phone and being directed by that volunteer to attend one of our online Spanish
speaking zoom mtg. This gives us now a total of 3 spanish in person meetings/week
Spanish meeting Un Nuevo Comi Enzo is meeting on Zoom Mondays at 7pm and is
now in person from 7:00-8:15pm at 3377 Aloma Avenue, Winter Park FI

Orlando Work Release Program Wellness Expo -Thrive and Rise July 25" from 11am-
4pm-we just received information and are following up on that lead

Vote to move our subcommittee zoom meeting to 7:30pm-8:30pm

Voted in new positions and nominations-Lead Melanie S. Co-Lead Jessie B. Liaison
1 Sabrina M. Liaison 2 Dennisse R. Phoneline Coordinator 1 Desiree S Phone line
coordinator 2 Patricia J.

Service opportunities Follow up —

Boots on the Ground-ordering supplies-finding locations-event planning and set
up- PR needs volunteers

Drug Court Resource Day we are on their backup list in the event they have a
cancelation, as all spaces were already reserved

Recovery Walk-to be announced
PR Week June 15t to the 7

FRCNA July 2M to 5" at The Rosen Plaza Orlando, FL early registration $60.00 at
door $70.00

Orlando Work Release Program Wellness Expo -Thrive and Rise July 25" from
11am-4pm

Gay Pride Parade October 17t to the 18" Lake Eola Orlando FL-Need Volunteers

Our next meeting will be held June 29", virtually on zoom on at 7:30pm —access here
https:/lus06web.zoom.us/j/88276409634?pwd=IT7CCbBE7q9eN61t78bQ6ecMBCMsNF.1

Meeting ID: 882 7640 9634 Password : PRelations
Or Website www.orlandona.org for ID and password
Closed with prayer



https://us06web.zoom.us/j/88276409634?pwd=lT7CCbBE7q9eN61t78bQ6ecMBCMsNF.1
http://www.orlandona.org/

Greater Orlando Area Service Committee

Grou P Repo rt 2026-06-14

ASC Date: 2026-06-14
Meeting Date: 2026-06-09

Members Present: 4
Location: Virtual Zoom 6:30pm-7:30pm

Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12
Traditions and Tweleve Concepts were read.

General Report
Report text
Elections

Anne H has been acclimated to Lead position , Jonathan G has been nominated for Co-Lead
position. We created a position witihin the Webpage subcommittee. This position will be
responsible for managing the Zoom account, scheduled Zoom meetings and all scheduling

of new Zoom meetings. In addition they will also assist in hosting the ASC meeting each
month. We updated the current Webpage. There is currently no "New ISSUES" at this

time. We discussed the upcoming event "Learning Day". We also discussed efforts focused on
the New Webpage in conjunction to our current Webpage. We closed with the "We" version of
the serentiy prayer. This will be my last webpage report as | have completed my committment
in this capacity. Thank you all for allowing me to be of service. In loving Service Scott C.

Budget.

Webpage budget balance $ 489.61
Upcoming Events

Learning Day, June 20th 2026

In Loving Service,
Scott C



Greater Orlando Area Service Committee

/ Work Groups Subcommitte Report

ASC Date: 2026-06-14
Meeting Date: 2026-06-02

Members Present: 5
Location: Zoom
Opened the meeting with a moment of silence followed by the Serenity Prayer.
General Report
- We now have the plugin working for the flyers.
- Working on getting a more user-friendly process for creating Area / GSR reports.
- Discussed the style of calendar we will display: laptop vs phone.
Elections
None
Concerns or Needs
None
Upcoming Events
None

In Loving Service,

Anne H., New Website Workgroup Lead

2026-06-14
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Greater Orlando Area Service Committee

Circle of Hope Group Report

ASC Date: 2026-06-14

Home Group: Circle of Hope

GSR: Lauretta R

Alternate: Les R

Location: The Altar St Cloud Vineyard Church 1215 Old Hickor
Meeting Type: 1st Mon-SD, 2nd Mon-0D, 3rd Mon-STP, 4th Man-TRD, 5th Mon-AB
Average Attendance: 10

Average Newcomers: 3

Business Meeting: 1st Monday

Group Positions Open: None

Donation: $8:88 75.55

Literature: $6:98 /.45

Special Concerns: None




Y GOASCNA

GROUP REPORT

DATE:6/13/2026
GROUP NAME: Eastside Recovery
LOCATION OF MEETING: 5873 N Dean Rd, Orlando, FL 32817

TYPE OF MEETING: Thursday 7pm open, topic,4th Thursday speaker
Saturday 7pm main open discussion

AVERAGE ATTENDANCE:24.9 NEWCOMERS: 2.2
DONATION TO AREA: $403.80 LITERATURE: $195.45 Money Orders

BUSINESS MEETING HELD: Saturday before Area 6pm
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G.0.AS8.C.NA.
CHECK REQUEST FORM

/
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o
DATE: ___ U /J*g; L

('

- G0 _
AMOUNT;__ [TV . bV

PURPOSE OF CHECK:__(CC\ Ff'é':*wﬂwsewfél'

NAME OF PAYEE ON CHECK: Jom @‘,ﬁ o

{

REQUESTED BY / POSITION: pem 2_

CHECK NUMBER: 337797

Please pole that all check request must be approved by the Area Cliair prioe to issue




$21.30

Rosen Centre Hotel
- 5/16/26,8:42AM

Status: Cleared
Card Number Used +-«-- 4247/

Total $21.30
1% Daily Cash $0.21

Shown on Statement as:

1957-rosen centre hote

““Orange County-m;r
Y Convention |
- Center e

'« Rosen Centre Hotel A

Rosen Centre Hotel



Pags No. |

(/-W RiSEN
CENTRE

8840 Intermational Drive
Orlando FL 32819
Tel: (407) 996-9840  Fax. (407) 996-0865

Guest Name:Tom Oday Confirmation R698695G566862
1950 S Bumby Ave #1 Arrival: 05/16/26
Orlando, FL 32806 us Departure: 05/17/26
Room #: 1344
Group #: 127825
Guests: 1
| Date Description Reference Camment Charges Credits
05/16/2026 ROOM CHARGE 1344 $149.00
05/16/202¢ ROOM TAX 1344t STATE TAX $9.78
05/16/202¢ OCCCD FEE 13441 QOCCCD FEE $1.49
05/16/202¢ OCCUPANCY TAX 1344t COUNTY TAX $8.03
Folio Balance: $169.30

LIFRETYLE

. .
Z J:‘f/'r dieet ]
The Mol wll colisot one porcent of the raom rale (nal aublect 1o tax sxemption) to fund the promotion of the Oranga County '|
Comantion Conter and tunsl services In tho vicinity of the Orange Gounty Conventlon Gentar District,
11wt b iy Ly comedit canied, | underatand ihal: acosptance In subjec! Lo sppravel by the lnauing oankzation: informalion necessary (o charoe my
comrdi caed seoount ol g on sy e notl fole (a) and be ranamitted alectranioally In lisu of o sales doabt my Gability for this bl s not

wrmbaidd o sgton (ot ln the evant he Indlcated persan, company, or associntion lalls o pay, | will be held responaible. |
|
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CHECK REQUEST FORM

DATE: 0(//%{/9&
AMOUNT: $ (7%_0 it

PURPOSE OF CHECK: (.t vin The b e
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NAME OF PAYEE ON CHECK: _ (o/sef/o Lope%

REQUESTED BY / POSITION: /«*‘5’ “"{ .

L
CHECK NUMBER: 2%00

Please note that all eheek request st be approved by the Area Chaw prigr 1o issue




G.0.A.S.C.N.A.
CHECK REQUEST FORM

DATE: 06 //‘//ﬁca

AMOUNT: $ "?x (SO

PURPOSE OF CHECK: BDu/ A Pediids

NAME OF PAYEE ON CHECK:_(o15< e (ope 2

REQUESTED BY / POSITION: KC“'-é

CHECK NUMBER: 2% O

FPlesse note that all check request musi be approved by the Area ( i prior fo issue




A Message of Hope
New Spanish NA meeting

"UN MENSAJE DE ESPERANZA"

When (Cuando):

Time (Horario):

Where (Donde):

Contacts (Contactos):

SUNDAY/DOMINGO
4PM — 5PM
128 E. Bay Ave, Longwood

Beatriz - 786.488.0631 Homero - 305.804.2135

Greater Orlando Area
www.OrlandoNA.org

Orlando Helpline: 407.425.5157
Toll Free: 800.955.8771 or 711



Greater Orlando Area of Narcotics Anonymous
Quick-Order Literature Form

Hard Cover Books Key Tags
DESCRIPTION ITEM # QUANTITY | PRICE TOTAL DESCRIPTION ITEM # QUANTITY PRICE TOTAL
Basic Text, English, Hard Cover EN-1101 $15.65 Welcome — White EN-4100 $0.64
It Works How and Why, Hard Cover EN-1140 $12.30 30 Days — Orange EN-4101 $0.64
Guiding Principles- Hard Cover EN-1201 $13.35 60 Days — Green EN-4102 $0.64
Living Clean : The Journey Continues, Hard Cover EN-1150 $13.35 90 Days — Red EN-4103 $0.64
Soft Cover Books 6 Months — Blue EN-4104 $0.64
Just For Today,Soft Cover EN-1112 $12.70 9 Months - Yellow EN-4105 $0.64
Spiritual Principle a Day- Soft Cover EN-1110 $14.95 1 Year — Moonglow EN-4106 $0.64
NA Step Working Guides EN-1400 $11.60 18 Months — Grey EN-4107 $0.64
Guiding Principles-Soft Cover EN-1202 $13.35 Multiple Years — Blacl| EN-4108 $0.64
Booklets Medallions
Twelve Concepts for NA Service EN-1164 $2.50 Fill in year needed example - Bronze (10 year) or => EN-4310 for example
Introductory Guide to NA EN-1200 $2.45 DESCRIPTION ITEM # QUANTITY PRICE TOTAL
White Booklet EN-1500 $0.92 Bronze - 1 year EN-4301 $4.37
White Booklet for H&I (No Staples) EN-1500H&I $0.92 Bronze - 18 months EN-4300 $4.37
White Booklet, Large Print LG-1500 $0.92 Bronze - 2 years EN-4302 $4.37
The Group Booklet EN-1600 $1.15 Bronze - EN-43 $4.37
Behind the Walls EN-1601 $1.15 Bronze - EN-43 $4.37
Behind the Walls for H&I (No Staples) EN-1601H&I $1.15 Bronze - EN-43 $4.37
In Times of lliness EN-1603 $3.40 Bronze - EN-43 $4.37
NA — A Resource in Your Community EN-1604 $0.48 Bronze - EN-43 $4.37
Membership Survey EN-2301 $0.37 Bronze - EN-43 $4.37
Information about NA EN-2302 $0.37 Bronze - EN-43 $4.37
The Group IP #2 EN-3102 $0.38 Bronze - EN-43 $4.37
Working Step Four in NA #10 EN-3110 $0.95 Bronze - EN-43 $4.37
By Young Addicts For Young Addicts #13 EN-3113 $0.38 Bronze - EN-43 $4.37
For Those in Treatment #17 EN-3117 $0.38 Bronze - EN-43 $4.37
The Loner #21 EN-3121 $0.38 Column 2 Total $0.00
For The Parents...Of Young People #27 EN-3127 $0.38
NA Groups and Medication EN-2205 $0.38
Principles and Leadership in NA Service EN-2206 $0.38 Total Column 1
Social Media & Our Guiding Principles EN-2207 $0.38 Total Column 2
Pamphlets Grand Total
Who, What, How & Why # 1 EN-3101 $0.29
Another Look # 5 EN-3105 $0.29
Recovery, Relapse # 6 EN-3106 $0.29 Group Name
Am | an Addict? # 7 EN-3107 $0.29
Just For Today # 8 EN-3108 $0.29
Living the Program # 9 EN-3109 $0.29
Sponsorship # 11 EN-3111 $0.29 Person Picking Up Order
Triangle of Self-Obsession #12 EN-3112 $0.29
One Addict's Experience #14 EN-3114 $0.29
Pl and the NA Member #15 EN-3115 $0.29
For the Newcomer #16 EN-3116 $0.29
Self-Acceptance #19 EN-3119 $0.29 For paperless orders, please send a copy of your order to:
H&l and the NA Member # 20 EN-3120 $0.29
Welcome to NA #22 EN-3122 $0.29 literature@orlandona.or
Staying Clean on the Outside #23 EN-3123 $0.29 &
Money Matters Self -Support in NA #24 EN-3124 $0.29 treasurer@orlandona.or
Accessibility For Those w/Additional Needs #26 EN-3126 $0.29
Funding NA Services #28 EN-3128 $0.44
An Introduction To NA Meetings #29 EN-3129 $0.29
An Introduction To NA Meetings #29 for H&I (No Staples) | EN-3129 H&I $0.29
Mental Health in Recovery #30 EN-3130 $0.38
Group Business Meetings EN-2202 $0.29
Group Trusted Servants: Roles and Responsibilities EN-2203 $0.29
Disruptive and Violent Behavior EN-2204 $0.29
NA & Persons Receiving Medication - Assisted Treatment EN-2206 $0.37
Column 1 Total $0.00

Uptd 12.24.25




.@ GOASCNA

GROUP REPORT

DATE:

GROUP_NAME:

LOCATION OF MEETING:

TYPE OF MEETING:

AVERAGE ATTENDANCE:

DONATION TO AREA: $

TOTAL PAYMENT AMOUNT: $

NEWCOMERS:

LITERATURE: $

PAYMENT METHOD: (circle one) PayPal  Check  Money Order  Zelle
BUSINESS MEETING HELD:
GROUP POSITIONS OPEN:
PROBLEMS OR SITUATIONS:
GS.R.:

ALTERNATE G.S.R.:




G.O.AS.C.N.A.
CHECK REQUEST FORM

DATE:

AMOUNT:

PURPOSE OF CHECK:

NAME OF PAYEE ON CHECK:

REQUESTED BY / POSITION:

CHECK NUMBER:

Please note that all check request must be approved by the Area Chair prior to issue.
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Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

GOASCNA Purpose

The purpose of an Area Service Committee is to be
supportive of its groups and their primary purpose, by
linking the groups within the area, by assisting groups

with their basic needs and/or situations, and by
encouraging the growth of the NA fellowship within the
Greater Orlando Area.
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Greater Orlando Area
Service Committee of Narcotics Anonymous

Procedural Guidelines
(Updates through November 2025 ASC)
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Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines
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Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

General Guidelines

A. Committee Guidelines

The Greater Orlando Area Service Committee uses the approved handbook, ‘A

Guide to Local Services in NA” as its guidelines. Exceptions to those guidelines

are below.

1. All GOASCNA meetings are open to NA members.

2. All GOASCNA meetings are non-smoking.

3. Asking questions: During subcommittee reports, questions will only
be allowed from the GSRs, Subcommittee Leads/Co-Leads and the
Administrative Committee as stated in proposal 240901P.

B. Disruptive Behavior
1. Disruptive Behavior is defined as: verbal or physically threating behavior,

including harassment (physical or verbal), and cyberstalking.

2. Disruptive behavior at GOASCNA meetings will be addressed immediately by the
facilitator.

3. If anindividual verbally or physically threatens, attacks, or harasses another
member, the facilitator will:

a. Pause the meeting and remind committee meeting of the primary purpose

Advise the individual to stop the behavior.

c. If the behavior continues, the facilitator may ask the individual to leave the in-person
portion of the meeting for the remainder of the session.

d. The individual may be permitted to join the Zoom portion of the meeting; however,
their opportunity to share may be limited at the facilitator’s discretion.

4. Any member of GOASCNA may bring concerns about disruptive behavior
to the attention of the facilitator at any time.

5. Weapons

a. Brandishing or displaying a weapon during any GOASCNA meeting is strictly
prohibited.

b. If any member brandishes a weapon, the meeting will be paused, and the individual
will be asked to leave immediately. The meeting will not resume until the individual
leaves the meeting space, including the parking area. The police may be called if the
individual is not compliant to ensure the safety of GOASCNA.

c. Following the incident, a group discussion will be held to determine the safest and
most appropriate course of action regarding the individual’s future attendance at
GOASCNA meetings, which may include the individual not joining GOASCNA in
person for a specified period. Zoom attendance will still be permitted.

6. Accountability

a. As the single point of accountability for the facilitation of GOASCNA, the facilitator is
empowered to take immediate action to protect the safety and order of the meeting.

b. All members of NA attending GOASCNA meetings are responsible for preserving
safety of the meeting space and should bring safety concerns to the service body’s
attention.

=
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Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

c. Option: Serenity Keepers may be elected by the GOASCNA if deemed necessary by
group conscience. Details of procedures will be defined by workgroup if need is
determined.

C. Administrative Committee

Area Facilitator,

Area Co-Facilitator

Regional Committee Members (1 and 2),

Treasurer,

Alternate Treasurer,

Secretary,

Alternate Secretary,

Literature Distributor, and,

. Guides (I and Il)

D. ASC Officer Restrictions
1. ASC Officers may not:

a. Be a GSR or Alternate GSR, excluding GOASCNA, Inc. Boards Member at

Large,

old two positions on area level,

Hold an elected position on the FRCNA convention committee,

Hold an elected position on the WCNA convention committee.

. Removal of Officers

1. Any ASC Officer may be removed from office by the ASC at any time by a
2/3 majority vote,

2. Any ASC Officer who has two (2) consecutive unexcused absences will be
automatically resigned at the next ASC meeting,

3. Any Leader or Co-Leader of an ASC Subcommittee or its Sub-
subcommittees with two (2) consecutive unexcused absences will be
automatically resigned at the next subcommittee meeting or ASC meeting
(whichever comes first).

F. Absences
1. Absences may be excused by the Area Facilitator,

2. Elected trusted servants must address the ASC prior to leaving early.
Leaving early may be assessed as an absence at the discretion of the
Facilitator.

G. ASC Minutes

Will include current Greater Orlando Area Quick-Order Form,

Will include GSR report forms,

Will include all approved Activities checklist,

Will report all open/filled work group committee positions,

Will include complete Treasurer’s report,

Flyers or other items not pertaining to actual minutes will not be included

in minutes, but will be passed out at ASC,

7. Will be available on the GOASCNA Website,

©CooNoO~wNE

moe o o

oghkwNE
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Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

8. Will include topics discussed during open floor,

9. Will not include any names or discussion that occurred,

10. All reports that are to be included in the minutes will be submitted to the
Administration Committee via email at least one week before ASC.

H. Greater Orlando Area Conduct Statement
Following the NA Service Prayer at the beginning of ASC
Meetings the Greater Orlando Area Conduct Statement will

be read:

1. As a body, we agree to stay focused on the topic at hand so we can
conduct business in the most productive and unified way possible. We can
disagree without being disagreeable by practicing respectful listening,
giving our full attention when others are speaking, and maintaining an
atmosphere of care, consideration, and mutual respect. Above all, we
strive to ensure that every voice is valued, heard, and treated with
understanding.

I. Subcommittees may neither waive nor change their
guidelines without the approval of the ASC.

Literature/Literature Distribution

A. Literature Distribution and New Group Starter Kits

1. Literature is disbursed a half hour prior to the start of ASC meeting and
following the ASC meeting.

2. Four (4) new meeting started kits, 2 in English and 2 in Spanish, will be
kept on-hand for distribution when approved by group conscience. A new
meeting starter kit is to include:

a. Three (3) of each of the following Information Pamphlets (IPs):
1. Recovery and Relapse,
Am | an Addict?,
Just for Today,
Sponsorship,
One Addicts Experience,
. Welcome to NA.
Five (56) White Booklets,
Three (3) of each key tag,
One (1) Group Booklet,
One (1) set of Reading Cards,
One (1) NA Way Magazine,
One (1) Literature Order Form
One (1) New Group Registration Form,
One (1) New Group Checklist (things to consider),
One (1) Group Treasurer's Workbook EN-2110,
Two (2) EN-2201 An Introduction to NA Meetings,
Two (2) EN-2202 Group Business Meetings,
. Two (2) EN-2203 Group Trusted Servants Roles & Responsibilities

—XT T STQ 0 Q0o
RGN YANN
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Two (2) EN-2204 Disruptive & Violent Behavior,

Two (2) EN-2205 NA Groups & Medication,

Two (2) EN-2206 Principles and Leadership in NA Service

Two (2) EN-2207 Social Media.

3. All literature supplied to H&l and PR subcommittees will be stamped with
the respective subcommittees’ name and the Phoneline number.

4. The Greater Orlando Area will provide RCM(s) with all literature needed to

represent the Greater Orlando Area at FRSCNA meetings and monthly

meetings.

Three (3) Infinity Medallions will be kept on hand.

6. The Area Literature order will be placed within ten (10) days of the end of
the Monthly Greater Orlando Area Meeting.

7. Addicts who are opening a new meeting and would like a New Group
Starter Kit can obtain one by submitting a request in the following ways:

a. Contact Literature Distributor on the Greater Orlando website at www.orlandona.org
and request a New Group Starter Kit in writing.

b. Attend an ASC meeting and make a verbal request for a New Group Starter Kit.

c. Iffor any reason an addict is unable to submit a request as stated above, that addict
can reach out to another addict to help request a New Group Starter Kit on behalf of
the New Group.

d. All requests for a New Group Starter Kit will include the following information:

1. Name of group.

2. Name of Area: Greater Orlando Area of Narcotics Anonymous.

3. Day(s) and time(s) the group will be meeting.

4. If the group will meet in person or hybrid (In person and virtually): Include
address and/or online login information.

5. Contact information of a home group member.

e. The Literature Distributor will inform GOASCNA Webpage and PR/Phoneline
Subcommittee Leaders of all new groups requesting a New Group Starter Kit.

B. Meeting Lists
1. Current meeting lists are disbursed at the ASC meeting.

2. Bids for the printing of meeting lists are to be solicited bi-annually with a
minimum of three (3) bids.

3. New meeting lists will be approved for final printing by the GOASCNA
Facilitator.

C. Flyer Requirements and Distribution

1. If aflyer displays one of the NA logos, a registered trademark symbol, (a
small, circled letter "R"), should appear to the right of the logo, as per the
WSO bulletin Internal Use of NA Intellectual Property.

2. All flyers or other items not pertaining to the actual monthly minutes will be
passed out at ASC.

3. All flyers passed out at ASC or posted on the Greater Orlando Area
website are submitted to the Area Co-Facilitator for review before
distribution or posting.

O T O S

o
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a. The Greater Orlando Area Co-Facilitator may delegate the responsibility of
approving/ disapproving the flyers submitted via the Greater Orlando Area website to
the Greater Orlando Web Page Subcommittee yet remains the single point of
accountability that all flyers meet the requirements set forth below.

4. All Greater Orlando Area flyers must state “Greater Orlando Area”.
5. All Greater Orlando Area flyers submitted and passed out at ASC must
have the following information:

a. Function (event) Flyers:

1. Date,

Time,

Address, including City and State,

Location or Facility,

Disclaimer: “NA is not affiliated with this facility.”,

Directions/Map (optional)

Contact person,

What the fundraising is being held for,

One of the following Hearing-Impaired numbers: The Relay number for

the Deaf,

e 1-800-955-8771,

o 711.

10. Greater Orlando Area’s Local Phoneline: 407-425-5157,

11. Greater Orlando Area’s Toll-Free Phoneline: 866-579-8333,

12. Greater Orlando Area’s Web Pare URL (Uniform Resource Locator):
www.orlandona.oryg.

13. Does not advertise or make mention of any raffles or cash drawings.

b. Meeting/Group Information Flyers:

1. Date,

Time,

Address, including City and State,

Location of facility,

Disclaimer: "NA is not affiliated with this facility”,

Directions / Map (optional),

One of the following Hearing-Impaired numbers: The Relay number for

the Deaf,

e 1-800-955-8771,

o 711.

8. Greater Orlando Area Web Page URL (Uniform Resource Locator):
www.orlandona.org.
6. All Non-Greater Orlando Area NA flyers submitted and passed out at ASC
must have the following information:

a. Function (event) Flyers:

1. Date,
2. Time,

3. Address, including City and State

4. Location or Facility

5. Disclaimer (“NA is not affiliated with this facility”)

©CoNoOA~®ODN
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6. Directions/Map (optional)
7. Contact Person
8. The Area’s Respective Local Phoneline,
9. The Area’s Respective Toll-Free Phoneline,
10. The Area’s Respective Web Page URL, if available.
b. Meeting /Group Information Flyers:
1. Date,
Time,
Address, including City and State
Location or Facility
Disclaimer (“NA is not affiliated with this facility”)
Directions/Map (optional)
Contact Person
The Area’s Respective Local Phoneline,
9. The Area’s Respective Toll-Free Phoneline,
10. The Area’s Respective Web Page URL, if available.

D. Area/Group Functions
1. The Greater Orlando Area will annually celebrate its Anniversary in the

©NO O wWN

month of February commemorating the founding of the Greater Orlando

Area on February 11, 1982. This Anniversary will be an Area Event.
2. Any function to be held by the ASC at any facility in which a meeting is

regularly held needs to contact the GSR or GSRs of that meeting place to
alleviate any possible conflicts with the meeting and the potential function

before the facility is secured for the function.

3. The Area Facilitator and Treasurer are to appoint a designated person for

each function to sign receipts for Money collected at area functions.
4. Immediately following a scheduled activity, the Activity Leader,
accompanied by the designated appointees, should go together to the

closest location to purchase a money order made payable to GOASCNA.

5. The Activities Leader is authorized to make bank deposits in the Area
bank account when funds are collected after an area activity.
6. Itis recommended that all groups planning an activity have it pre-

coordinated by the Area Activities Leader (the intent is to minimize timing
conflicts and overlapping of events.) When the Area holds a function, an

NA meeting is held, whenever possible, and is not cost-prohibitive, a
notice of such will be included on the flyers.

E. Internet Presence and Webpage Accountability

1. The Webpage Subcommittee is to be the single point of accountability for

all internet presence of GOASCNA.
F. Schedule

1. The Greater Orlando Area Service Committee meets the 2" Sunday of
each month, except for every May. In May GOASCNA will meet on the 1t

Sunday of the Month.
G. Red Flags (or Red Cards)
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1. Any member of the service body can raise a red flag, or a “red card”,
during any part of the service committee meeting, to point out that our
principles, traditions, or concepts are not being followed.

2. The normal order of business will be postponed until the red flag (or red
card) is decided upon by the GSRs.

3. Only the GSRs can validate the red flag (or red card); by following the
normal consensus business procedures for “Handling of a Block”.

4. |If this red flag (or red card) is validated by the GSR’s, the activity or action
that is contrary to our principles, traditions, or concepts will cease and
desist.

H. Public Interactions and Anonymity in Email

1. For all trusted servants to be vigilant when replying to any
emails from the public via the Greater Orlando Area
webpage and not include any personal business and/or
professional insignia, position, or credentials so as not to
confuse the public.

. GOASCNA INC Tax-Exempt Certificate Usage
1. Upon taking the position, or soon thereafter (at least prior to any use of
GOASCNA'’s Florida Department of Revenue Consumer’s Certificate of
Exemption), Subcommittee Leaders must be oriented by the GOASCNA
Facilitator or Co-Facilitator as to the regulations, laws, and permitted use
of the Tax Exemption Certificate. This excludes Literature Leader.

Administrative Processes

A. Nominations/Elections of Officers

1. Vote of Acclamation

a. For the election of Area Facilitator, second-term Regional Committee
Member, and subcommittee Leaders, a vote of acclamation is requested for
the Area Co-Facilitator, first-term Regional Committee Member and
Subcommittee Co-Leader provided they have served for six months in the
respective positions. If the "vote of acclamation" does not carry a 3/4 majority
vote, nominations are solicited, and elections are held.

B. Business Procedures

a. Nominations for Area positions are solicited in June. Nominations are to be
closed at the July ASC and elections will be held. ASC elections are to remain
in conjunction with RSC elections. In the event of an unexpected vacancy or a
new Area elected position opening up, the position will remain open for at
least one month following the announcement.
2. The position is announced, and an explanation of the office is read from

the Area Service Guidelines to establish requirements for each.

3. The Facilitator reads the Fourth Concept of NA Service:
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a. ‘“Effective leadership is highly valued in Narcotics Anonymous. Leadership qualities
should be carefully considered when selecting trusted servants."”

4. Nominations are accepted.

5. After accepting nominations, the Facilitator will ask the floor if there are
any further nominations.

6. Before the actual elections, each nominee should state, in person, their
qualifications for serving the Fellowship. They should state their clean
time, past service experience, if they have the time and resources to serve
in the position, and why they want to serve.

7. Questions for the nominees will be accepted by the Facilitator, if
appropriate.

8. Voting for elections will be conducted using Robert’s Rules which state an
unopposed candidate must receive 80% yes to be elected, 2 or more
candidates require 1 more than 50% yes to be elected.

9. Officers are to assume the duties of the office at the end of business at the
July ASC, except when filling a vacant position not a July (yearly) election
position.

C. Consensus Based Decision Making

1. Participation

a. GSR’s are the only members that are counted towards Consensus.

b. A new group may be added to roll call by declaring its willingness to become
a member of ASC. After 2 consecutive ASC attendances, a group will be
added to the count towards consensus at the next, or third ASC attendance.

c. A group missing its 2nd consecutive ASC will not be counted for Consensus.

d. A group missing its 6th consecutive ASC will be removed from the roll call.

2. Participation in Discussion

a. All members attending ASC may participate in the discussion of the proposal.
However, only GSR’s are counted toward Consensus.

b. All members should be aware of the discussion and not repeat concerns that
have already been expressed.

c. Each member should be allowed to share at least one time during the
discussion until all members have been heard, not allowing the discussion to
turn into a debate.

d. Itis important to provide each proposal with sufficient time for discussion.
Even proposals that are to be tabled to groups need discussion to provide
GSRs with as much information as possible to take back to the Home
Groups.

e. Discussion continues until Consensus is reached or it is apparent that the

proposal will not gain support.

3. Recognition

. To be recognized on the floor, a raise of the hand is necessary.

D. Proposals
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1. Proposals will be allowed by the following:

GSRs or their alternates in their absence.

RCM 1 or RCM 2 in absence of RCM1.

Co-Facilitator, Secretary, Treasurer, Guide, and Literature Distributor, when germane
to their position.

. Subcommittee Leader or Co-Leader in their absence, when germane to their

position.

2. Each proposal shall be co-authored by another Trusted Servant.

3. New proposals shall be submitted prior to old business.

4. Proposals and Modifications must be submitted in writing to the Guide for
review and prioritization. It should be clearly stated and contain purpose.

Proposals that pertain to the Procedural Guidelines of the ASC or its Subcommittees

will identify the section(s) to be changed, amended, or added.

The proposal numbering will be the first 2 digits for the year, the next 2 for the month,

and the next 2 for the order they came to the ASC floor to be heard. When the

proposal affects the guidelines there will be a (P) following the numbers.

5. Proposals will be prioritized based on time sensitivity.

6. The Treasurer will make recommendations on all money proposals.

A brief overview of Consensus Based Decision Making and
the use of the colored cards will be reviewed prior to the start
of business.

. Test for Consensus/Call for Consensus Procedure

1. The Facilitator will test for Consensus/straw poll at the presentation of the
proposal to find the degree of support and identify concerns. All GSRs and
Elected Trusted Servants participate in the test for consensus/straw poll
when a proposal is presented on the floor.

2. Following discussion and/or modification of the proposal, the Facilitator
will call for consensus. Only GSRs participate in the call for consensus.
See the definition of “test for consensus/straw poll” and “call for
consensus” described below.

3. Each GSR will raise the following color-coded cards to show their
support/concerns with the proposal.

Green — Assent — “I have heard the discussion and am prepared to support the

proposal”. Counts towards consensus.

Yellow — Assent with Reservation — “| have mixed feelings about this proposal, but |

am willing to allow it to pass.” Counts towards consensus.

Orange — Stand Aside — “I am against and/or do not support this proposal.” Counts

against consensus.

. Red — Block — “I cannot support this; it is against our principles”. * Counts against

consensus.

4. Consensus is achieved when 80% of the eligible members indicate Assent
or Assent with Reservation.

5. At any time prior to consensus being reached, a GSR can request that the
proposal be tabled to the groups for further discussion. The proposal shall

Page 15 of 51



Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

be tabled to groups following this action, though further discussion at ASC
could continue.

G. Proposal Modification

1.

4.
5.

If consensus is not achieved and support is apparent, the proposal can be
modified to address the concerns of the decision makers.

If consensus is not achieved, the Facilitator shall attempt to determine the
concerns preventing consensus. Concerns of all the stand aside shall be
heard to determine if a proposal modification could relieve the concerns
and move the proposal toward consensus.

If a proposal is tabled to groups for further discussion and returned to area
for consensus, the proposal may still be modified to address the concerns
of the groups in order to achieve consensus.

Only GSRs and elected trusted servants can modify a proposal.

In the event of multiple modifications, the GSR’s and elected trusted
servants discuss until modification reaches consensus.

H. Handling of a Block

1.

2.

Given that a proposal can be defeated by a sufficient number of Stand
Aside’s, the Block should be extremely rare.

In the event a member feels that a Block is warranted, the member will be
given the opportunity to express which Tradition or Concept or Spiritual
Principle fundamental to NA is violated by the proposal. A decision to
“Block” must be supported by specific Traditions and/or Concepts.

The Facilitator can ask the Guide for their understanding concerning the
justification for the block.

Following the justification for the block, all GSRs and Elected Trusted
Servants will determine if the block is valid through the showing of the
green (agreement with the Block) or red (disagreement with the block)
cards. 80% of these voting members must agree that the block is valid.

ASC Finances

The GOASCNA year will run from June 1st to May 31st.

No cash is to be accepted at ASC meetings.

The prudent reserve is considered emergency funds and is to
be used for budgeted items only.

A.
B.
C.

. The prudent reserve will consist of:
1.

Four (4) months operating expenses for admin & Subcommittees which
Treasurer can suggest to ASC to adjust from time to time.

Item | below will be used as a guideline to help calculate prudent reserve
in accordance with ASC operations.

In the event that a subcommittee is not represented for 90 days at the
area meeting, removal of that subcommittee’s line items from prudent
reserve calculations. Add sub-committee reserve calculation once
presence is reestablished at the area meeting.
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E. To hold monies in reserve before making donations to FRSC
and NAWS:
1. Monies collected at ASC from groups to pay for literature ordered by the
groups.
2. Non-budgeted monetary proposals approved at ASC.
F. A workgroup Committee consisting of the outgoing and newly
elected administrative committees and interested GSRs is to

be created at the time of election for the purposes of:

1. Evaluation of the Area's finances and inventory of its assets.
2. Updating the list of signers on the GOASCNA bank account.

G. All disbursements will be made through GOASCNA bank
checking account which requires two signatures for each
check. Or written approval by the Area Facilitator or Area Co-
Facilitator for the electronic payments made by the Treasurer.
Electronic Payments may be approved for:

1. Payments for budgeted monthly services such as the Phoneline.

2. Payments to the RSO [Regional Service Office] for literature orders taken
at previous month’s ASC including the minutes.

H. ASC officers who are allowed to sign checks drawn on the
GOASCNA bank account, without exceptions or alternates,

are:

1. Area Facilitator

2. Area Treasurer

3. Area Co-Facilitator

I. The Activities Leader is authorized to make bank deposits in
the area bank account when funds are collected after an area
activity. The deposit is to be made in a money order
purchased directly following the area function at which they
were collected.

J. The Priority List for ASC expenditures is as follows:
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K. Any checks returned for insufficient funds will be covered,

oo o

including bank charges, by the writer of the check and further
payments must be by bank check or money order.

. RSC Room:

1. Areais to provide funds at the ASC prior to RSC with the submission of a
printed hotel reservation/confirmation sheet which clearly reflects the total
cost (and return the hotel check-out receipt at the next ASC) for up to four
(4) room nights when the Regional Service Committee is held, [2 if there is
a female and male RCM team]. Members attending Regional Weekend
are responsible for acquiring their own hotel room. RSC rooms shall be
designated as a male and a female room on both Friday and Saturday
nights with a maximum of four persons per room and in accordance with
the following room priority list:

RCM 1,

RCM 2,

GOASCNA Subcommittee Leaders and Co-Leaders,

GOASCNA members at large.

Trusted Servants: Officer Guidelines
A. Facilitator

=

U STQ@ o a0

1. Requirements
Minimum of three years of continuous abstinence from all drugs.
Service experience in one or more of the following:
1. Area Co-Facilitator,
2. Subcommittee Leader,
3. GSR,
4. Other officers of the ASC.
Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
2. Duties and Responsibilities
Directly responsible to the ASC body.
Responsible for arranging the agenda for ASC to include the service workers' prayer
at the beginning of the meeting.
Responsible for securing facility to hold monthly ASC.
Presides over ASC.
Organizes and maintains administrative documents generated by the ASC.
Cosigner of the Area bank account.
Authorized access to the Donate Button Account.
Approve meeting lists for final printing.
Prepare and submit a projected administrative budget at the March ASC to
commence on the new fiscal year beginning in June.
Will hold a position as a board member for GOASCNA Inc. (as a board member
personal information can be accessed by the public).
Point of Accountability for an administrative body.
Point of accountability for the GOASCNA'’s Florida Department of Revenue
Consumer’s Certificate of Exemption (“Certificate”).
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. Maintain Certificate and Admin Certificate Instruction Packet with GOASCNA'’s

Administrative Documents.

. In the absence of a vacating Subcommittee Leader or Subcommittee Co-Leader,

orient each new Subcommittee Leader to the regulations, laws, and permitted use of
the Certificate.

Transfer the “tax exemption folder” to the incoming ASC Facilitator/Co-Facilitator
and orient them to the regulations, laws, and permitted use of the Certificate.
Transfer virtual meeting account login credentials and guidelines to the incoming
ASC Facilitator/Co-Facilitator. Orient them on the successful use of these for hybrid
virtual meetings.

. Co-Facilitator

1. Requirements
Minimum of three years of continuous abstinence from all drugs.
Service experience in one or more of the following:
1. Subcommittee Leader,
2. GSR,
3. Another officer of the ASC.
Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
2. Duties and Responsibilities
Directly responsible to the Area Facilitator.
Performs the duties of the Facilitator in their absence.
Coordinates activities of subcommittees.
Cosigner of the Area bank account.
Authorized access to the Donate Button Account.
Will hold a position as a board member for GOASCNA Inc. (as a board member
personal information can be accessed by the public).
Maintain Certificate and Admin Certificate Instruction Packet with GOASCNA'’s
Administrative Documents.
Orient each new Subcommittee Leader as to the regulations, laws, and permitted
use of the Certificate in the absence of an ASC Facilitator or exiting Subcommittee
Leader.
Transfer the “tax exemption folder” to the incoming ASC Facilitator/Co-Facilitator
and orient them to the regulations, laws, and permitted use of the Certificate in the
absence of a vacating ASC Facilitator.

. Secretary

1. Requirements

Minimum of two years of continuous abstinence from all drugs.

Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
One year active in the NA service structure.

General office or secretarial skills.

Has access to a computer and copier.

2. Duties and Responsibilities

Directly responsible to the Area Facilitator.

Responsible for keeping an accurate record of each ASC meeting.

Is responsible for submitting the area minutes to the GOASCNA discussion group
(aka Google Groups) within ten days of ASC.
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Is NOT a signer on the Area bank account.

Responsible for the printing of ASC stationery.

Will hold a position as a board member for GOASCNA Inc. (as a board member
personal information can be accessed by the public).

. Alternate Secretary

1. Requirements

Minimum of two years of continuous abstinence from all drugs.

Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
One year active in NA service structure.

General office or secretarial skills.

Has access to a computer and copier.

2. Duties and Responsibilities

Directly responsible to the Area Secretary.

Responsible for assisting the Area Secretary.

Is NOT a signer on the Area bank account.

. Treasurer

1. Requirements
Minimum of three years of continuous abstinence from all drugs.
Has a working knowledge of the 12 Steps, 12 Traditions and 12 Concepts.
Previous service as Treasurer on the Group level.
Bookkeeping experience.
2. Duties and Responsibilities
Uses WSC approved Treasurer’s handbook (Revised) as guidelines; exceptions to
those guidelines are listed below.
Directly responsible to the Area Facilitator.
Cosigner of the Area bank account.
Authorized access to the Donate Button Account.
Makes recommendations on all money proposals at ASC.
Keeps an accurate record of all donations and literature monies and makes
disbursements of funds.
Monitor and transfer monies monthly from the Donate Button Account.
To be familiarized with all standing subcommittees’ approved budgets (i.e. Admin and
subcommittees).
Responsible for reporting financial status at every ASC meeting to include the
following:
1. Total donations received.
2. Literature monies received.
3. Expenses incurred by standing subcommittees (including budgeted and
non-budgeted items).
4. Current Operating Prudent Reserve.
5. Book balance as of current ASC.
6. Donations to other levels of NA service.
Provide access of all subcommittees’ bills to the appropriate Subcommittee
Leader(s) prior to payment.
Provide access to the current bank statement at the ASC.
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Within seven (7) calendar days of the ASC, the Treasurer and/or Alt. Treasurer will
submit the Treasurer’s Report to the Secretary and make deposit of monies collected
at the ASC.

. Provide an annual report at fiscal year-end to include the following:

1. Total year-to-date donations received and disbursed.

2. Total year-to-date Literature monies received and disbursed.

3. A comparison of budgets to actual expenditures by standing

subcommittees.

4. A summary of non-budgeted monetary proposals approved at ASC.
To attend the annual financial inventory.
Prepare a budget spreadsheet to be provided at February’s ASC which includes:

1. Actual spending from the previous yeatr,

2. The approved budget,

3. Current YTD spending, and

4. Projected spending for the rest of the Fiscal Year.
Compile proposed budgets submitted by Subcommittee Leaders and Admin in March
and prepare a proposal to approve the proposed FY Budget.

. Solicit and obtain a professional tax preparer. Provide the tax preparer with all

required financial information necessary for tax reporting following the year-end
financial report. Ensure the tax filing has been completed by the end of ASC July
business meeting. Send a copy of the tax filing to the Regional Service Office.
Will hold a position as a board member for GOASCNA Inc. (as a board member
personal information can be accessed by the public).

Completes Annual Corporation report to sunbiz.org with guidance of Facilitator.
Will store admin documents on Hotmail cloud.

Will define financial document retention to 7 years in cloud format.

. Alternate Treasurer

1. Requirements

Minimum of three years of continuous abstinence from all drugs.

Has a working knowledge of the 12 Steps, 12 Traditions and 12 Concepts.
Previous service as Treasurer on the Group level.

Bookkeeping experience.

2. Duties and Responsibilities

Directly responsible to the Area Treasurer

Assists the Treasurer in keeping an accurate record of all funds and makes
disbursements of funds when appropriate.

Is NOT a signer on the Area bank account.

. In the absence of the Treasurer at ASC, the Alt. Treasurer may bring the checkbook

and write checks.

. Literature Distributor

1. Requirements

Minimum of two years of continuous abstinence from all drugs.

Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
Knowledge of purchasing and inventory.

2. Duties and Responsibilities

Directly responsible to the Area Facilitator.
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Responsible for all acquisitions and disbursements of literature and meeting lists
while keeping accurate records of those acquisitions and disbursements.
Responsible for maintaining the GOASCNA Literature Quick Order Form

. Submits a written report to the ASC which includes all transactions from the previous

month and current inventory on hand.

Is NOT a cosigner on the Area bank account.

3. Required to communicate detailed accounting/inventory of funds
and/or properties received on behalf of the GOASCNA within two
business days of their receipt to the Area Treasurer.

H. Alternate Literature Distributor

oo

—ooTp

a.

1. Requirements

Minimum of two years of continuous abstinence from all drugs.

Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
Willingness and desire to learn purchasing and inventory.

2. Duties and Responsibilities

Directly responsible to the Literature Distributor.

Responsible for assisting the Literature Distributor.

Is NOT a cosigner on the Area bank account.

Regional Committee Members (Two Positions: RCM 1 & RCM
2)
1. RCM1
Requirements
1. Minimum of three years of continuous abstinence from all drugs.
2. Previous GSR experience.
3. Active for at least one year in the Greater Orlando ASC.
4. Basic knowledge of GOASCNA, its activities, and the groups within the
area.
5. Has a working knowledge of the 12 Steps, 12 Traditions, and 12
Concepts.
Duties and Responsibilities
1. Directly responsible to Greater Orlando ASC
2. Provides a clear understanding of all communication between the Greater
Orlando ASC and the RSC when appropriate.
3. Distribute flyers from the Region in accordance with GOASCNA
Guidelines under Section I. K. 5.
4. Convey the Group conscience of the ASC to the RSC when appropriate.
5. Attend Regional Area Support and Fellowship Development meeting on
Saturday and RSC on Sunday. (Room nights for Friday & Saturday
provided by G.O.A.).
2. RCM 2
Requirements
1. Minimum of three years of continuous abstinence from all drugs.
2. Previous GSR experience.
3. Active for at least one year in the Greater Orlando ASC.
4. Basic knowledge of GOASCNA, its activities, and the groups within the
area.
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5. Has a working knowledge of the 12 Steps, 12 Traditions, and 12
Concepts.

Duties and Responsibilities

1. Directly responsible to RCM 1.

2. Assists the RCM 1.

3. Ifthe RCM 1 is unable to fulfill their term in office, the RCM 2 assumes
the responsibility of the RCM 1 with regard to the FRSC meetings until
such time as the vote of acclamation can be obtained at the GOASCNA
or the position is filled by the election process at GOASCNA.

4. Attend Regional Area Support and Fellowship Development meeting on
Saturday and RSC on Sunday. (Room nights for Friday & Saturday
provided by G.O.A).

Reason for Removal
1. 2 consecutive unexcused absences from GOASCNA meetings
2. 2 consecutive unexcused absences from FRSCNA meetings

. Subcommittee Leader (Elected by ASC)

1. Requirements

Minimum of two years of continuous abstinence from all drugs.

Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
Willingness and desire to serve.

Working knowledge of the purpose, direction, intent, and function of' the
subcommittee.

Has six months' prior experience with that respective subcommittee.

2. Duties and Responsibilities

Directly responsible to the Co-Facilitator.

Submits a written report to the ASC on the progress of the sub-committee. **Must
include a balance of their budget in their monthly report and utilize this information to
come up with next years’ budget.

Submit all subcommittee plans for approval of the ASC allowing enough time to go
through proper channels.

. Participate in the Area Service Awareness Day to promote awareness of the

subcommittee within the fellowship.

Prepare and submit a projected subcommittee budget at the March ASC to
commence the new fiscal year beginning in June.

Attends Area Support and Fellowship Development meetings, when possible, within
the Florida Region.

. Required to communicate detailed accounting/inventory of funds and/or properties

received on behalf of GOASCNA within two business days of their receipt to the Area
Treasurer.

. Required to respond to phone and electronic communications in a timely manner

within 72 hours (including GOASCNA webpage contact emails and Google group
emails).

Must use a budget form provided on the new check request form, requiring to be
specific about what line item any spending comes out of.

The check request form used for reimbursements must include receipts and are only
paid at the following ASC except for times of an excused absence.
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k. Any subcommittee of the Greater Orlando Area that wishes to put on an event or
activity that could potentially negatively or adversely affect a group’s status,
reputation, or good standing with their meeting place, must inform the affected
group(s) before reserving or booking that meeting space.

K. Subcommittee Co-Leader

1. Requirements

Minimum of two years continuous abstinence from all drugs.

Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts
Willingness and desire to serve.

Working knowledge of the purpose, direction, intent, and function of the
subcommittee.

Has six months' prior experience with that respective subcommittee.

2. Duties and Responsibilities

Directly responsible to the Subcommittee Leader

Assists the Subcommittee Leader with all duties.

Coordinates activities within the subcommittees

Attend Area Support and Fellowship Development meetings, when possible, within
the Florida Region

L. Guide (Two Positions: Guide 1 & Guide 2)

The purpose of the Guide is to consider any input that affects the Procedural
Guidelines of the Greater Orlando Area and provide clarity to the Area. This
clarity will consist of, but is not limited to:
= Does the proposal conflict with the 12 Steps, Traditions or Concepts?
» Does the proposal create or change established guidelines?
=  What impact will the proposal have on the Greater Orlando Area? (i.e.,
spiritual, financial, time, etc.)

1. Requirements

Minimum of two years continuous abstinence from all drugs.

Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.

Willingness and desire to serve.

Working knowledge of the purpose, direction, intent, and function of the position.

Working knowledge of Consensus Based Decision Making (CBDM) and

parliamentary procedure.

2. Duties and Responsibilities

Directly responsible to Facilitator.

Will maintain an up-to-date GOASCNA guidelines reflecting any additions, deletions

and/or changes to guidelines as approved by GOASCNA.

c. Will submit to GOASCNA periodic updates of changes as needed and will submit an
updated and complete set of GOASCNA Guidelines once each year, preferably in
August.

d. Will provide recommendations to the Area Facilitator regarding interpretation of
guidelines, when requested.

M. GOASCNA Inc. Board Member “Member at Large”

1. Requirements
a. Minimum of three years continuous abstinence from all drugs.
b. Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
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c. One year Active in the NA service structure.
d. Member of the Greater Orlando Area of NA.
2. Duties and Responsibilities
a. Directly responsible to the Area Facilitator (GOASCNA Inc. President).
b. 2-year commitment.
c. Must attend all Board meetings as the need arises, NOT required to attend ASC.

Subcommittees

V1.

Activities Subcommittee

A. The Activities Subcommittee uses the WSC-approved “A Guide to Local Services
in NA” as its guidelines. Exceptions to those guidelines are below.

. Purpose

a. The primary purpose of the Greater Orlando Area Activities
Subcommittee is to coordinate, plan, and implement activities that
promote unity and create a greater sense of community.

b. The secondary purpose of the Greater Orlando Area Activities
Subcommittee is to generate funds for the fellowship.

c. The Activities Subcommittee is directly responsible to the Greater
Orlando Area of Narcotics Anonymous.

. Responsibilities

a. To provide a calendar to the GSRs at each ASC that provides the
following activities for up to 4 months in advance:
1. GOASCNA Activities Subcommittee events.
2. Greater Orlando Area groups’ events, when notified by the group of their
event.
3. FL Region conventions and RSC'’s.
b. To provide a list of potential events for the upcoming year with the
exception of:
1. An Area Event that is required to be held annually in February.
2. A Service Awareness Day shall be held annually to raise awareness
among the Area subcommittees to the Fellowship.

c. To provide the ASC with a proposed Event Budget, for the ASC’s
approval, for every activity at least three (3) months prior to that activity.
See Activities Appendix A.

d. To provide the ASC with a monthly accounting of all funds received and
disbursed, and assets held by the Activities Subcommittee.

e. To provide a recovery meeting at every Activities Subcommittee event,
whenever possible and not cost prohibitive.

. Meetings

1. Each meeting is to be well publicized thus encouraging all members to
attend.

2. Meetings shall be held not less than once monthly at a time and place
designated by the members.
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3. Agenda:
a. Opening prayer
b. Reading of the Twelve Traditions and Twelve Concepts of Narcotics Anonymous
c. Acceptance of the minutes from the last meeting
d. Old Business
e. Subcommittee Elections
f.  New Business
g. Closing Prayer

C. Membership
1. Qualifications
a. Be a member of Narcotics Anonymous
b. Have the personal time and abilities to perform the duties.
c. Have a willingness and desire to serve on the committee.
2. The subcommittee consists of the following:
a.

b.

Leader

1. Elected by ASC - see GOASCNA Subcommittee Leader guidelines.

Co-Leader

1. Elected by ASC - see GOASCNA Subcommittee Co-Leader guideline.

Secretary

1. Minimum 6 months of continuous abstinence from all drugs,

2. Previous experience as a General Member of the subcommittee,

3. Elected by the Activities Subcommittee.

Task Coordinators

1. Any person with the desire to make the commitment to the activity,

2. Previous experience as a General Member of the subcommittee,

3. Appointed by the Activities Subcommittee Leader.

General Members

1. Any addict with the desire to make the commitment to work within the
committee and at Activities events.

D. Position Duties and Responsibilities

1. Leader
a.
b.

Arrange times and agenda for and preside over all subcommittee meetings.

Responsible for and present at all events of the subcommittee

1. Ifunable to attend or assume responsibility, communicate this to the Co-
Facilitator of ASC and Co-Leader of the Activities Subcommittee

Represent the subcommittee at monthly Area Service Committee meetings.

1. If unable to attend, communicate this to the Co-Facilitator of ASC and Co-
Leader of the Activities Subcommittee.

2. A monthly accounting of all funds received and disbursed, and all assets will
be included in the Activities Leader's Subcommittee Report to the ASC each
month.

Responsible for preparing and maintaining the monthly calendar of events.

Responsible for the handling and accounting of any funds given to or generated

by this committee.

Responsible for follow-up with all Task Coordinators for all scheduled events.

. Share responsibility with the Co-Leader and train him/her to take over as Leader.
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h. Maintaining and overseeing all records and documents of the Activities

Subcommittee.
2. Co-Leader

a. Assist the Leader as necessary.

b. Perform the duties of the Leader in his/her absence.

c. Responsible for helping the Leader maintains a list of facilities and contacts for
future events.

d. Responsible for the inventory of all Activities Subcommittee’s assets and supplies
(such as: coffee, coffee pots, leftover sodas, sports equipment, audio
components, electronics, cups, etc.)

e. Make sure coffee, cups, sugar, and artificial sweeteners are provided at all
events (where applicable) including ASC.

3. Secretary
a. Record accurate minutes and attendance at each committee meeting.
4. Task Coordinators
a. Responsible for specific duties pertaining to specific Activities events.
5. General Members
a. Will provide input and assistance to the committee and/or events.
E. Voting
1. Voting Members

a. A person who has attended two consecutive complete subcommittee meetings.

b. Voting privileges will be forfeited if a member does not attend two consecutive
complete subcommittee meetings.

c. Voting privileges can be re-established by attending two consecutive complete

subcommittee meetings.

2. Voting Procedures

a.

A simple majority of the voting members are required to pass a proposal.

3. Proposals

a.

Proposals may be brought to the floor by any voting member as a part of new
business.

F. Finances

1.

Individuals collecting monies hosted by GOASCNA Activities
Subcommittee events must have a minimum of two years of clean
time.

VIl. Public Relations/Phoneline
The Public Relations and Phoneline subcommittee use the WSO approved “Public Relations
Handbook” and “A Guide to Phone Line Service Handbook” as its guidelines. Exceptions for
those guidelines are listed below.

Amendments: in the event the committee does not have a specific guideline pertaining to an
issue in question, the committee will default back to the guidelines specified in the Guide to
Local Service. Amendments being voted on to alter applicable group guidelines must be agreed
upon by 80% of the subcommittee.

A. Purpose of Public Relations/Phoneline Subcommittee
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To strengthen our relations with the public and professionals, enabling us
to erase the stigma of addiction and disseminate the message of recovery
so that those who might benefit from our program know where Narcotics
Anonymous can be found.

To increase the awareness and credibility of the NA program in the Greater
Orlando Area.

To facilitate the operation of and maintenance of a functional Phoneline for
those who are seeking us.

B. Meetings

1.

Subcommittee meetings shall be held no less than once monthly at a time
and place agreed upon by the Committee members, with the Leader having
the final say. Refer to the meeting list for the current time and location.

C. Voting Privileges

1.

The Committee utilizes Consensus Based Decision Making for all
decisions; therefore, all members present at any committee meeting may
participate in the CBDM discussion. All Narcotics Anonymous members
who attend a subcommittee meeting may participate in the decision-
making process.

D. Trusted Servants:

1.

Subcommittee Leader/Co-Leader positions are nominated only by the
subcommittee and elected by the ASC, as stated in proposal 250202P.
Subcommittee trusted Servants are elected per ASC guidelines (by a
simple majority vote at the subcommittee meeting.)

a. Secretary

b. Phoneline Coordinator |

c. Phoneline Coordinator Il

In the case of a sudden vacancy, including relapse, the position will be
filled by an election vote at the following subcommittee meeting.

Elected trusted servants must attend monthly subcommittee meetings. Two
consecutive missed subcommittee meetings by an elected trusted servant
will result in that trusted servant’s position becoming vacant and open for
election.

Elections within the Subcommittee are to be held when the position
becomes open. In the spirit of rotation, no member should serve in the
same position for more than one year. In the spirit of membership, each
member serving a trusted servant position shall make every attempt
possible to find and train their replacement in that position.

E. Position Requirements and Duties and Responsibilities

1.

Public Relations/Phoneline Leader

a. Requirements
1. Minimum of two years continuous abstinence from all drugs.
2. Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
3. One-year prior experience with this subcommittee.
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4.

Willingness, desire to serve and resources required to fulfill position.

b. Duties and Responsibilities

1.
2.
3.

4.

Directly Responsible to the Co-Facilitator.

Submits a written report to the ASC on the progress of the subcommittee.
Prepare and submit a projected subcommittee budget at the March ASC to
commence on the new fiscal year beginning in June.

Attend pertinent subcommittee meetings held within the Florida Region.

2. Public Relations/Phoneline Co-Leader
a. Requirements

1.
2.
3.
4.

Minimum of two years continuous abstinence from all drugs.
Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
One-year prior experience with this subcommittee.

Willingness, desire to serve and resources required to fulfill position.

b. Duties and Responsibilities

1.
2. Assists the Subcommittee Leader with all duties.
3.
4

Directly Responsible to the Subcommittee Leader.

Attend pertinent subcommittee meetings held within the Florida Region.
In the event of the secretary’s absence, responsible to record subcommittee
meeting minutes.

3. Phoneline Coordinator |
a. Requirements

1.
2.
3.
4

5.

Minimum of two years continuous abstinence from all drugs.

Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
Willingness, desire to serve and resources needed to fulfill position.

Six months prior Phoneline Subcommittee experience and a minimum of six
months experience as a Phoneline volunteer.

Availability to the internet to manage call routing system.

b. Duties and Responsibilities

1.

N
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Organize Phoneline volunteer shifts by keeping and maintaining a rotation
schedule for all shifts.

Manage call routing data entry and paper distribution of pertinent information and
schedule updates.

Maintain contact with all cellphone carriers.

Attend all Phoneline subcommittee meetings and functions.

Bring report to subcommittee with any problems, concerns, and data.
Responsible for giving orientation to Phoneline volunteers.

Schedule call routing training sessions with Phoneline Coordinator Il.
Update all phone numbers for 12 step volunteers and ASC/subcommittee
members’ phone numbers quarterly.

4. Phoneline Coordinator Il
a. Requirements

PwnNPE

Minimum of two years continuous abstinence from all drugs

Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
Willingness, desire to serve and resources needed to fulfill position.

Six months prior Phoneline Subcommittee experience and a minimum of six
months experience as a Phoneline volunteer.

Availability to the internet to manage call routing system.
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ies and Responsibilities
Organize Phoneline volunteer shifts by keeping and maintaining a rotation
schedule for all shifts.
Manage call routing data entry and paper distribution of pertinent information and
schedule updates.
Maintain contact with all cellphone carriers.
Attend all Phoneline subcommittee meetings and functions.
Bring report to subcommittee with any problems, concerns, and data.
Responsible for giving orientation to Phoneline volunteers.
Update all phone numbers for 12 step volunteers and ASC/subcommittee
members’ phone numbers quarterly.

5. Phoneline Volunteer
Requirements

a.

a.

a.

PwbNPE

5.
Dut
1.
2.
3.

4.
5.
Secre

Minimum of one-year continuous abstinence from all drugs.

Working knowledge of the 12 Steps and 12 Traditions.

Willingness, desire to serve and resources needed to fulfill the position.
Attend a minimum of one subcommittee meeting before being a Phoneline
volunteer and receive an orientation from Phoneline Coordinators | and II.
Attend monthly subcommittee meeting.
ies and Responsibilities

Responsible for answering calls during shift.

Follow the Do’s and Don’ts when taking calls.

Keep all Phoneline materials readily available, such as meeting lists, 12 step
volunteer list and Orlando NA website.

Notify Phoneline Coordinators if there are any issues.

Keep a log of all phone calls received.

tary

Requirements

1.
2.
3.
Dut
1.

2.
3.

Minimum of one-year continuous abstinence from all drugs.

Willingness, desire to serve and resources needed to fulfill the position.

Working knowledge of the 12 steps.
ies and Responsibilities

Record the minutes of all subcommittee meetings. In the event of the secretary’s
absence, duty falls on the Leader and Co-Leader.

Attend all subcommittee meetings.

Send all subcommittee meeting minutes to the Leader and Co-Leader for review
prior to Area meeting (7-10 days after subcommittee meeting).

Project Coordinator
Requirements

1.
2.
3.
4,
Dut
1.
2.

Minimum of one-year continuous abstinence from all drugs.

Willingness, desire to serve and resources needed to fulfill the position.
Working knowledge of the 12 steps, 12 Traditions, and 12 Concepts.

Minimum of six months participation in the subcommittee.
ies and Responsibilities

Develops a written action plan for subcommittee approval if necessary.

Obtains prior subcommittee approval for any and all projects, including any and
all verbal or written contracts.
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3.
4.
5.

6.
7.

Coordinates individuals required to do the project work.

Schedules and facilitates project meetings as needed.

Serves as the single point of accountability for any related contacts responding to
all inquiries in a timely manner.

Submits a written or verbal report at each subcommittee meeting.

Keeps accurate records so that information can be passed on to the next Project
Coordinator.

8. Presenters
a. Requirements

wnN
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Minimum of two years continuous abstinence from all drugs.
Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
Willingness, desire to serve and resources needed to fulfill position.
Active member of GOASCNA Public Relations Subcommittee.
Understand personal anonymity.
Presentation training by the subcommittee.
Understanding of the PR Handbook and PR Basics.

tles and Responsibilities
Shall carry a clear, focused NA message with a thorough understanding of the
Public Relations Handbook.
Shall dress appropriately (minimum business casual).
Shall always be accompanied by at least one other qualified member. No
member shall ever conduct a presentation alone.

9. Twelve Step Volunteers
a. Requirements

Sabala iy

Minimum of two years continuous abstinence from all drugs.

Active participant in Narcotics Anonymous.

Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
Willingness, desire to serve and resources needed to fulfill position.
Working knowledge of the Do’s and Don’ts of Phoneline.

b. Dutles and Responsibilities

1.

Respond promptly to the request for Twelve Step call.

VIll. Hospitals and Institutions

A. Purpose of H&l Subcommittee
1. The H&l Subcommittee exists to carry the N.A. message of recovery
from addiction to residents of facilities who are unable to attend regular
N.A. meetings.

a.

The purpose of an H&l meeting/presentation is to carry the message to addicts in
hospitals and institutions who do not have full access to reqular N.A. meetings.
H&I meetings/presentations, except for those in longer term facilities, are
intended to simply introduce those attending to some of the basics of the N.A.
program.

B. Responsibilities
1. The Greater Orlando H&l Subcommittee is a subcommittee of the
Greater Orlando Area Service Committee (herein, GOASCNA) and is
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directly responsible to that committee. It is made up of members from
Narcotics Anonymous groups in the Greater Orlando Area.

2. H&l facilities are defined as places which house either incarcerated
persons who may be addicts or have a goal of helping addicts to live
clean, as responsible, and productive members of society. This is
accomplished through the operation of panels, which visit facilities on a
regular basis. These panels are usually made up of a panel leader and
one to three panel members.

3. The H&l Subcommittee does not assume responsibility for any member
in a facility when that meeting is conducted by anyone other than the
H&I Subcommittee.

C. Membership

1. Administrative Committee
a. lItis the responsibility of this committee to oversee the operations of the H&/
Subcommittee.
b. Another responsibility is to be involved with Area activities to promote H&.
c. This committee, as a whole, serves within the spirit of Tradition Two.
d. The Administrative Committee consists of:
Leader
Co-Leader
Secretary
Literature Distributor
Panel Coordinator | (Clearance Facilities)
Panel Coordinator Il (Non-clearance Facilities)
Appointed Positions (No single individual can hold more than one
administrative position at one time. As necessary, individuals may be
appointed, by the Leader in agreement with the Co Leader, to administrative
positions that fulfill a particular need.)
2. Elections
a. The H& Subcommittee nominations for Leader and Co-Leader are brought to the
GOASCNA.
b. All other administration positions are elected in June by the H& subcommittee
members.
c. Elections are to remain coordinated with GOASCNA elections.

D. Position Requirements and Duties and Responsibilities

1. Leader (Elected by GOASCNA)

a. Duties and Responsibilities

1. See GOASCNA procedural guidelines Subcommittee Leader Guidelines.

Active participation in the GOASCNA'’s H& Subcommittee.
Must not have any previous convictions of sexual offences against minors.
Establishes the agenda for the H&l Subcommittee meetings.
Presides over the H& Subcommittee meetings.
Responsible for providing (and/or delegating the responsibility to provide) all
necessary forms for all subcommittee meetings.

Noo,rwdE
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7.

8.

Maintains the voting member list and roll call roster which includes the
recording of excused and unexcused absences.

If the H& Subcommittee Leader misses two consecutive H& Subcommittee
meetings, a recommendation for removal from office may be presented from
the H& Subcommittee at the next GOASCNA meeting.

2. Co-Leader (Elected by GOASCNA)
a. Duties and Responsibilities

1.

2
3.
4.
5

No

See GOASCNA procedural guidelines Subcommittee Co-Leader Guidelines.

. Active participation in the GOASCNA’s H&l Subcommittee

Must not have any previous convictions of sexual offences on minors.

Must attend 2 consecutive sub-committee meetings prior to being elected.
Must attend all H&l Subcommittee meetings. Absences may be excused by
the Leader.

Assists the Leader in presiding over the H&l Subcommittee meeting.
Conducts Orientation for new H&l members.

In the absence of a Panel Coordinator, it is the responsibility of the Co-Leader
fo see that the meetings/presentations are conducted in accordance with the
guidelines of the H&I Subcommittee and the rules of the facility. This person
acts as a liaison between the facility and the H&l Subcommittee. This
includes active facilities as well as contact facilities.

If the Subcommittee Co-Leader misses two consecutive H& Subcommittee
meetings, a recommendation for removal from office may be presented from
the H& Subcommittee at the next GOASCNA meeting.

3. Secretary
a. Requirements

1.

arown

A minimum of one year of continuous abstinence from all drugs.

An understanding of the 12 Steps, 12 Traditions, and 12 Concepts.

Must attend 2 consecutive sub-committee meetings prior to being elected.
Elected by the H& Subcommittee.

If the member is elected in June, this is a 12-month commitment. Otherwise,
this position becomes open each year during annual nominations and
elections in May and June, respectively.

Minimal clerical and computer skills, including the capacity to email all H&I-
related forms and information to active members prior to the following
subcommittee meeting.

b. Duties and Responsibilities

1.

N

a s

Keep an accurate set of typed minutes of all H&l Subcommittee meetings. A
copy of the minutes should be emailed to all H&l members within 10 days
following the subcommittee meeting.

Maintain the H&l Subcommittee’s Facilities and Contact Information Sheet.
Keep a file of all correspondence and H& Subcommittee reports for the last

year on hand and archive the older records.

Train a successor to the secretary position, if applicable.

Missing two H&l Subcommittee meetings in a row unexcused will constitute
immediate removal from that position. Absences may be excused by the
Leader.

4. Literature Distributor
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a. Requirements

1.

abrwn

6.

A minimum of one year of continuous abstinence from all drugs.

An understanding of the 12 Steps, 12 Traditions, and 12 Concepts.

Elected by the H&l Subcommittee.

Must attend 2 consecutive sub-committee meetings prior to being elected.

If the member is elected in June, this is a twelve-month commitment.
Otherwise, this position becomes open each year during annual nominations
and elections in May and June, respectively.

Minimal accounting skills.

b. Duties and Responsibilities

1.

2.
3.

©®

Keep an accurate log of incoming and outgoing literature with respect to
quantities and value.

Make a report at each H&l Subcommittee meeting.

Stamp all IPs, booklets, and other literature prior to distribution with H&/
stamp that includes GOASCNA’s Phoneline number.

Fill literature orders at the subcommittee meeting per the H&l literature order
form’s recommendations. Keep a minimum of three panel leader starter kits
on hand.

Provide reading cards and a subcommittee-approved meeting/presentation
format to all new panel leaders.

Order H&l literature at Area. Ensure that it is picked up monthly and
distributed at the subcommittee meeting along with GOASCNA’s meeting
lists.

Make a recommendation for the literature line item for the subcommittee’s
annual budget (in May) to the H&I Leader.

Train a successor to the literature distributor position, if applicable.

Missing two H&I Subcommittee meetings in a row unexcused will constitute
immediate removal from that position. Absences may be excused by ASC
Facilitator.

5. Panel Coordinator | and Il (Two Positions: Clearance and Non-
Clearance)
a. Requirements

1.

o gl wN

7.

8.

A minimum of one year of continuous abstinence from all drugs.

An understanding of the 12 Steps, 12 Traditions, and 12 Concepts.

Must not have any previous convictions of sexual offences against minors.
Must attend 2 consecutive sub-committee meetings prior to being elected.
Elected by the H& Subcommittee.

If the member is elected in June, this is a twelve-month commitment.
Otherwise, this position becomes open each year during annual nominations
and elections in May and June, respectively.

Good communication skills.

Have a willingness to attend prospective facility presentations.

b. Duties and Responsibilities

1.

Maintain a record of all current meetings inclusive of address, phone number,
contact person, rules, regulations, clearance forms, etc. of each facility
wherever possible. Provide any contact updates to the Secretary and/or
Leader.
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2.

It is the responsibility of the Panel Coordinator to see that the
meetings/presentations are conducted in accordance with the guidelines of
the H&I Subcommittee and the rules of the facility. This person acts as a
liaison between the facility and the H& Subcommittee. This includes active
facilities as well as contact facilities.

In the event of a Panel Leader’s absence from the commitment/presentation,
the Panel Coordinator will schedule a current/previous Panel Leader with the
requirements that meet the commitment and maintain an updated list with
availability.

In the event of a potential month or two lag in the continuity of a commitment,
the Panel Coordinator may appoint an interim panel leader to continue a
meeting presentation on a month-to-month basis.

Missing two H&I Subcommittee meetings in a row unexcused will constitute
immediate removal from that position. Absences may be excused by the
Leader.

6. Panel Leader
a. Requirements

1.

abrown

o
WNPFPQ®NOo

No

A minimum of one year of continuous abstinence from all drugs.

An understanding of the 12 Steps, 12 Traditions, and 12 Concepts.

Has an NA homegroup and an NA Sponsor.

Must not have any previous convictions of sexual offences against minors.
Two months of activity in H&l work, consisting of at least two consecutive H&I
Subcommittee meetings and observe/shadow at least four
meeting/presentations within the last two years.

Elected by the H&I Subcommittee.

A minimum six-month commitment, not to exceed 1 year without re-election.
Must attend an H&lI orientation prior to election.

uties and Responsibilities

Adheres to all facility rules, H&I Guidelines, and H&l Dos and Don'ts.

Utilize the subcommittee-approved meeting/presentation format.

Select the Presentation Leader, Panel Members, and Speakers. Panel
leaders should inform each person of the H&I Dos and Don’ts and facility
rules prior to fulfilling commitments.

Responsible for maintaining an adequate stock of literature that will be made
available at facility commitments during the meeting/presentations only. No
literature shall be left behind at any of the facilities that we take
meetings/presentations into.

Must always keep in mind that he/she may be seen as a representative of
Narcotics Anonymous and should conduct himself/herself responsibly. Any
Panel Leader conducting themselves in an inappropriate manner, which could
negatively affect NA either at their commitment, or at the H& subcommittee,
may be removed from their commitment by the administrative members until
the subcommittee re-elects the panel leader to the commitment.

May forfeit position if 3 meeting/presentations are missed in 3 months.
Missing two H&l Subcommittee meetings in a row unexcused will constitute
immediate removal from that position. Absences may be excused by the
Leader.
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7. Panel Members
a. Requirements
1. A minimum of 90 days continuous abstinence from all drugs is required to
attend a meeting/presentation; however, the member is not allowed to share.
2. A minimum of six months of continuous abstinence from all drugs is required
to attend a meeting/presentation whereby the member is allowed to
participate in any capacity that the panel leader requests.
3. Must not have any previous convictions of sexual offences against minors.
4. A one meeting/presentation commitment.
b. Duties and Responsibilities
1. Adhere to the rules of the facility which, in fact, they are a guest.
2. Must always keep in mind that he/she may be seen as a representative of
Narcotics Anonymous and should conduct himself/herself responsibly.
E. Literature for Hospitals and Institutions

1. Only Narcotics Anonymous approved literature, CDs approved for sale
by WSO, Reaching Out, and the N.A. Way magazines may be taken into
a facility by members of the H&l Subcommittee. Literature or any of
these other items will be stamped appropriately and distributed by the
Literature Distributor, as set forth under the qualifications and
responsibilities of that position.

2. Only Conference-approved literature should be used in
meetings/presentations; however, meeting lists may be taken into some
facilities.

F. Meetings

1. Subcommittee meetings shall be held at least once monthly at a time
and place designated by the Leader.

2. Any member of the H&l Subcommittee may request that the Leader call
a special meeting of the committee.

3. No business meeting shall last for more than 1 'z hours except by vote
of the members present to extend this time limit.

4. Voting Membership

Subcommittee Co-Leader,

Literature Distributor,

Secretary,

Panel Coordinators | & I,

Panel Leaders,

GOASCNA Facilitator,

GOASCNA Co-Facilitator,

Any other member of Narcotics Anonymous at their second consecutive H&!
Subcommittee meeting has voting member status until absent from two
consecutive H& Subcommittee meetings.

G. Orientation

1. Leader/Co-Leader are to give a brief orientation to potential panel
leaders using the WSO’s H&I Basics Services Pamphlet.

Se@moooop
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no

Panel Leader procedures at subcommittee meetings shall be discussed.
The current GOASCNA H&I Guidelines will be made available to all
attendees and the Panel Leader section will be discussed in detail.
Webpage
A. Purpose

1. The primary purpose of the Greater Orlando Area Webpage

Subcommittee is to coordinate, plan, and implement internet
information for GOASCNA, via www.orlandona.org, and to further
NA’s primary purpose. It is directly responsible to the Greater
Orlando Area of Narcotics Anonymous.

. The Webpage Subcommittee uses WSC approved A Guide to

Local Services in NA as its guidelines. Exceptions to those
guidelines are below.

B. Responsibilities
1. The responsibilities of this subcommittee are prioritized as

follows:
a. Meetings
1. Webpage is to upload the current GOASCNA meeting list to
www.orlandona.org in PDF format.
2. Webpage is to update the orlandona.org online meetings.
3. To act as NAWS A/R database, for groups, and GOASCNA, to
maintain accurate information in NAWS database.

. Implement ASC directives in a timely manner.

a. Webpage is to check all accounts for GOASCNA webpage’s, reply and/or
forward emails/information as needed (fo appropriate Sub-committee,
Admin Committee, GSR’s) regularly, at least once a week.

Events

a. Webpage is to provide an accurate calendar of events on
www.orlandona.org.

b. Webpage manages flyers submitted via the website, as follows:

1. Webpage reviews all flyers submitted for posting to the website.

2. Webpage posts those flyers that meet the criteria per the GOASCNA
guidelines, I. General Committee Guidelines, K. flyers.

3. Webpage communicates to the requester if flyer does not meet guideline
requirements and cannot be posted.

. Webpage is to upload the current GOASCNA meeting minutes to

www.orlandona.org in PDF format.

. Guidelines

a. Webpage is to upload the current GOASCNA procedural guidelines to
orlandona.org in PDF format.

b. Webpage is to upload the current “Changes Log” of the GOASCNA
procedural guidelines to orlandona.org in PDF format.

. Webpage is to manage the GOASCNA online mailing list. The

mailing list is a listing of all emails from the GOASCNA contact
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list. (Please refer to the “Frequently Asked Questions” on the
website, for more information.)

7. Webpage is to manage the GOASCNA newsletter mailing list. This
mailing list is a subscription list of anyone wishing to receive
announcements from www.orlandona.org. (Please refer to the
“Frequently Asked Questions” on the website, for more

inf

ormation.)

C. Meetings

1. Al

meetings are to be held at regularly scheduled times and

places. Each meeting is to be well publicized thus encouraging all
members to attend.

2. Ag

@roaoopw

h.

3. Th
a.

b.

C.

d.

e.

D. Mem
1. Be
2. Ha

enda for Meeting

Open with the Serenity Prayer,

Read the Twelve Traditions of Narcotics Anonymous,
Read the Twelve Concepts of Narcotics Anonymous,
Read the minutes of the previous meeting,

Old Business,

Elections,

New Business,

Closing Prayer.
e subcommittee consists of the following:
Leader (Elected by GOASCNA),

Co-Leader (Elected by GOASCNA),

Secretary (Elected by Webpage subcommittee),
NAWS Area Representative (AR) (Elected by Webpage subcommittee),
General Members.

bership
a member of Narcotics Anonymous.
ve the personal time and abilities to perform the duties.

3. Have a willingness and desire to serve in the position.
E. Positions and Requirements

1. Leader
a. See GOASCNA procedural guidelines Subcommittee Leader guidelines.
b. Internet Access
c. Ownership of a computer with minimum requirements, “1 gHz” of CPU

d.
2. Co
a.

b.
cC.

speed and minimum of 4 gb of memory, ability to install software as
needed on computer.

Access to printer, and image scanner
-Leader

See GOASCNA procedural guidelines subcommittee vice- Leader
guidelines.

Internet Access

Ownership of a computer with minimum requirements, “1 gHz” of CPU
speed and minimum of 4 gb of memory, ability to install software as
needed on computer.
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3.

4.

Secretary

a. Minimum 6 months continuous abstinence from all drugs

b. Internet Access

c. Access to printer, and image scanner

General Members

a. Any recovering addict with the desire to make the commitment to work
with the subcommittee.

F. Position Duties and Responsibilities

1.

5.

Leader

a. Arrange times and agenda for all subcommittee meetings.

b. Facilitate subcommittee meetings.

c. Responsible for and present at all functions of the subcommittee (i.e.
Service Awareness Day).

d. Represent the subcommittee at monthly Area Service Committee
meetings.

e. Participate in as many RSC weekends as possible.

f. Responsible for the handling and accounting of any funds associated with
this subcommittee.

g. Provide a budget to GOASCNA by March ASC each year.

h. Budget will consist of:

Domain name registration,

Website host,

Service Awareness Day,

Rent for meeting space,

Administrative expenses.

i. Mentor the Co-Leader to assume the Leader’s responsibilities.

Co-Leader

a. Assist the Leader as necessary.

b. Perform the duties of the Leader in the Leader’s absence.

NAWS Area Representative (AR)

a. Maintain NAWS database for GOASCNA.

Secretary

a. Record the minutes and attendance at each subcommittee meeting.

b. Maintain a contact list of subcommittee members.

General Members

a. Provide input and assistance to the subcommittee.

aRwN e

G. Voting and Elections

1.

oA

A recovering addict who has attended two consecutive subcommittee
meetings.

Voting privileges will be forfeited if a member does not attend two
consecutive subcommittee meetings.

Voting privileges can be re-established by attending two consecutive
subcommittee meetings.

Proposals may be brought to the floor as a part of new business.

A simple majority of the voting members is required to pass a proposal.
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H. GOASCNA Discussion Group

1. The GOASCNA discussion group is intended for Greater Orlando Area
business.

2. Itis important that all users respect all other members in this group.

3. Anyone using profanity or posting personal attacks against another
user will be removed from the GOASCNA discussion group until the
next Area Service committee meeting, at which time a determination
can be made for reinstatement by the groups.

a. If a member of the GOASCNA discussion group has been removed, they
will receive an email. If the member wishes to be reinstated, they can
attend the next Area Service Committee meeting and submit a proposal
for reinstatement to be voted on by the groups.

Celebration of Unity Guidelines

A member will need to be present for at least two consecutive meetings, to have the
ability to vote at any of the COU service meetings.

A. Voting and Acclimation for the Lead and Co-Lead position.

This position does not follow normal ASC voting and acclimation schedule.

1. The CoU Leader and Co-Leader will be elected at GOASCNA the month
following the convention. The CoU Co-Leader will acclimate to the Leader
position the month following the convention.

2. The CoU Co-Leader position will then remain open for one month
following acclimation to Lead and nominations will be accepted.

3. Voting for the new Co-Leader position will take place two months following
the convention.

B. Leader

1. Secures meeting location.

2. Organizes Subcommittees, delegates major tasks to specific
Subcommittees.

3. Stays informed of each Subcommittee’s activities and provides help when

needed.

Helps to resolve conflicts.

5. Should have some experience in service with large events, the
Subcommittees’ functions and guidelines and have some understanding of
budgets and contracts.

6. Monitors the fund flow, and overall Convention costs and helps organize
the subcommittee budgets.

7. Signer on the Convention bank account. Co-signer on all check request

forms.

Prepares a budget for the Executive Committee functions.

9. Prevents important questions from being decided prematurely, in order to
foster understanding by the entire Convention Committee, prior to action.

10. Allows subcommittees to do their jobs while providing guidance and
support.

»

o
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11.Subcommittees should be given trust and encouragement to use their own
judgment.
12.Prepares the agenda for the Convention Committee Meeting and
Administrative Meeting.
13.Votes only to break a tie.
14.Facilitate the Convention Committee Meetings, as well as Chair for the
Saturday night Main Speaker.
15.Meeting at the Convention.
16. Attends GOASCNA meetings and gives updated reports.
17.Co-signer on Convention Hotel Contract.
C. Co-Leader
1. Acts as Leader in the absence of the Leader
2. Personable and familiar with all Committee members to serve as liaison
between the
3. Subcommittees and the Executive Committee.
4. Works closely with the Leader to help delegate responsibilities to
subcommittee Leaders.
5. Co-signer on the Convention bank account.
6. Facilitate the Sunday morning Main Speaker Meeting at the Convention.
D. Secretary
1. Have service experience and good typing skills.
2. Keeps minutes of all Executive Committee meetings, Convention
Committee meetings and subcommittee reports.
Ensure that accurate minutes are distributed to the committee members.
4. Maintains a list of names, addresses, phone numbers and email
addresses of all committee members for committee use.
5. Minutes are sent out five days after Convention Committee Meetings.
6. Keeps extra set of minutes, updated after each Convention Committee for
members who request a complete set.
7. Minutes are to be provided to Executive Committee Members &
Committee Facilitators first.
E. Alternate Secretary
1. Assists Secretary in all duties and fills in when the Secretary is absent.
2. The duties of the Secretary also apply to the Alternate Secretary.
F. Treasurer
1. Demonstrates stability in the local community and in their personal
finances.
Has accounting or bookkeeping experience.
3. Works with the Leader, Co-Leader, and committee facilitators to prepare a
budget for the Convention.
4. Is responsible for monthly reconciliation of the COU account. The
authorized signers on the account are as follows: COU Subcommittee

w

N
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Leader, COU Co-Leader, COU Treasurer, COU Alt Treasurer, and the Co-
Facilitator of the Greater Orlando Area (GOASCNA Inc) and Facilitator of
the Greater Orlando Area (GOASCNA).

5. Keeps accurate records of all financial transactions in regard to the
convention budget. Maintains the general ledger.

6. Receipts are required for all transactions that involve Convention funds
and must be provided to the treasurer for records.

7. Deposit slips and revenue summary are required and must be provided to
the treasurer for all activities/events, merchandise, and registrations.

8. All funds should be counted by at least 2 members before being recorded.

9. Treasurer will provide a receipt for cash received.

10. Treasure will be responsible for reporting out monthly on the convention
financials and budget review.

11.Afinal Treasurer's Report shall be provided, within two months, after the
Convention to GOASCNA. The Convention Committee may have the
report audited if needed.

12. The GOASCNA Treasurer or GSRs’ may conduct a periodic review of all
Convention Committee financial records. The records may be reviewed at
random and without prior notification to the COU Treasurer.

. Alternate Treasurer

1. Assists Treasurer in all duties and acts in the capacity of the Treasurer
when the Treasurer is absent.
2. The duties of the Treasurer also apply to the Alternate Treasurer.

. Executive Committee Members

1. Requirements

Understanding of the 12 Steps, 12 Traditions and 12 Concepts of NA through

application.

Minimum of five years of continuous abstinence from all drugs.

Willingness, time, and resources to serve.

Ability to exercise patience and tolerance.

2. An Executive Committee Member will be automatically removed from
their position for non-compliance, which includes:

Relapse,

Non-Fulfillment of duties (i.e., 3 unexcused absences),

Misappropriation of (NA) Convention Funds.

Merchandise and Graphics
The purpose of this Subcommittee is to work closely with all other
Subcommittees to provide promotional material needed for events before and
during the Convention. To provide recovery related merchandise for sale and
solicit any outside vendors.

1. Coordinates with Fund-raising Leader in a timely manner to provide flyers
and tickets for upcoming events.

2. Is charged with introducing a new Convention theme and logo for the
Convention.
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3. Is responsible for designing & production of banners, programs, flyers,
tickets, Convention posters and all Convention merchandise using the
new Convention logo.

4. Be responsible for printing all necessary Trusted Servant, Subcommittee,
and special worker badges.

5. Proposes to the committee types of merchandise to be sold at the
convention.

6. Finds trusted servants, with a minimum of 2 years clean, to help with the

sale of preconvention merchandise and help at the merchandise store

during the convention.

Is responsible for the “Merchandise Store” at the convention.

8. Works closely with Registration and Programming Subcommittees for the
purchase of merchandise for registration and programming gifts and
literature.

9. Merchandise Leader should keep accurate records of sales and inventory.

10.Responsible for the storage of all Convention merchandise items. Provide
a secure place for storage and the delivery of all receipts.

J. Fundraising/Entertainment

The purpose of this Subcommittee is to help raise funds necessary to finance the
convention. In Narcotics Anonymous, whenever we do need to raise funds, we
do so from our own membership, to follow our 7th Tradition. In conjunction with
fund-raising, this subcommittee also provides entertainment at the convention.

1. Must make sure that all events are done within the Twelve Traditions of
NA.

2. All events must be approved by the Convention Committee before being
carried out. Events need to be planned far enough in advance to provide
the fellowship with adequate information.

3. Alist of all expenses must be presented for approval before each event.
After the Convention Committee has approved the event, and the
expenses, the Treasurer will issue the Fundraising Leader with a check for
the amount approved.

a. Expenses will include rent, refreshments, decorations, change, DJ, efc.

4. The Leader should stay in touch with the Area Activity Leader so as not to
overlap activities.

5. Be responsible for delivering all money raised from the event to the
Convention Treasurer within 72 hours after the event.

6. The Leader should attend all fund-raising events for support and for the
collection of funds during the event.

7. In charge of planning and carrying out all entertainment events at the
Convention.

8. All entertainment events should be planned, also taking into account the
Programming and Hospitality subcommittees, at the Convention.

K. Hotel and Hospitality

~
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8.

The purpose of this Subcommittee is to secure a host hotel for the convention
and to coordinate all hotel related functions of the Convention Committee.
Coordinates with all other Subcommittees concerning the locations of meetings
and other activities within the Convention hotel. This committee is also
responsible for providing a warm welcome to all, while promoting a spirit of unity
and celebration of recovery for the fellowship. This includes providing adequate
meeting space to carry our message of recovery.

Using all information available, is responsible for projecting an estimated
attendance figure for use by all other Subcommittees.

Submit three (3) possible Convention sites with dates to the Convention
Committee.

Responsible for obtaining authorized signatures for any expenditures i.e.,
hotel services, coffee, rooms, etc. before and during the Convention.
Responsible for arranging and maintaining hospitality areas, to include
beverages, snacks, and fruits.

Secures door greeters, Serenity keepers, and any other hospitality-related
service resources to provide hospitality during the Convention.

Works to continually ensure that all Convention needs are provided for by
the Host facility.

Works with all Convention Subcommittees to ensure adequate meeting
space is available during the convention.

Acts as the first point of contact for public relations issues during the
convention.

L. Registration

The purpose of this Subcommittee is to register people for the convention. Check
attendees into the convention and distribution of the registration packet.

1. Secure a post office box for attendees to mail in their completed Pre-
registration and Registration forms.

2. Creates and distributes registration forms.

3. Registration Leader maintains registration form records and a ledger of all
funds received which are deposited into the bank account.

4. Works with the ASC’s Web subcommittee to open a registration page on
the Area website.

5. Assigns the contents to be included in the registration packet. Works
closely with the Merchandise Subcommittee to ensure the assigned
contents of the registration packets are included in the merchandise order.

6. Keep a record of all registrations, events, breakfast, lunch and banquet
and activities ticket sales and comps.

7. Required to keep duplicate records of any and all items pertaining to
registration.

8. The Subcommittee is responsible for preparing the registration packages
for the Convention.

9. The committee will check attendees into the convention.

M. Marathon
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The purpose of this Subcommittee is to offer any convention registrant an open
meeting in which he/she may participate throughout the convention.

1. Holds a continuous meeting from the opening of the convention until the
closing of the convention.

2. Secures people to chair the Marathon meetings.

Programming and Alternate Language
The purpose of this Subcommiittee is to plan all speakers and workshops, to also
include chairs for the workshops and that the speakers promote a clean NA
message of recovery. They must keep in mind the need for a balance of
workshops for newcomers, service-minded persons, and spiritual discussions.

1. Renta P.O. Box and set up an email account in order to receive

recordings.

Responsible for selecting Leaders & Speakers for all meetings.

In charge of all speaker meetings & workshops.

4. Create the program for the Convention. Is responsible for meetings,
workshops, and the topics.

5. Responsible for making sure the convention is in compliance with all ADA
laws.

6. Responsible for making sure that all meetings start and end on time.

7. Works closely with all committees to translate registration flyers, event
flyers, programs, placards, and any information sent out to the fellowship.

8. Will put on a minimum of 2 fundraising events prior to the convention in
their language, to bring awareness and attraction to those who speak that
language in our fellowship.

9. Will work with programing committee to have a congruent program in the
alternate language.

10.Works with Registration and the Hotel and Hospitality committees to get
an estimated attendance and the space needed in the hotel.

11.1Is responsible for finding facilitators and speakers, in the alternate
language, for all workshops and meetings during the convention.

12.1s responsible for soliciting any translation services needed before or
during the convention.

w N

. Subcommittee Leaders

1. Requirements

Submit a budget.

Minimum of two years of continuous abstinence from all drugs.

Attend Convention Committee meetings.

Hold a monthly Subcommittee meeting. The meeting should encourage participation
from the fellowship.

Submit a report at Convention Committee meeting.

Cooperate with appropriate subcommittees within the Convention Committee.

. Provide receipts for any and all reimbursed Convention expenses (NO RECEIPT -

NO MONEY).
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h. Must follow all transactional and financial procedures set by Treasurer and other
Executive Committee Members.

i. Receipts are required for all transactions that involve convention funds.

j.  Willingness, time, and resources to serve.

k. Understanding of the 12 Steps, 12 Traditions and 12 Concepts of N.A through
application.

I.  Prior to being voted into a position, the member must have attended the COU
committee meeting the previous month.
2. All Subcommittee Leaders and Co-Leaders will be automatically

removed from their position for non-compliance, which includes:

a. Relapse,

Non-Fulfillment of duties (i.e., 3 unexcused absences),

c. Misappropriation of (NA) Convention funds.

=
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Appendices and Addendums

Acronyms

ASC Area Service Committee/ (Greater Orlando Area Service Committee
of Narcotics Anonymous): A committee created to provide common services
for NA groups in a specific locale. Composed of GSRs, ASC officers, and
subcommittee chairpersons. Usually part of a region, to which it sends RCMs.

CAR Conference Agenda Report: A publication that consists of business and
issues that will be considered during the WSC.

CAT Conference Approval Track: A collection of additional material for discussion
and decision at the WSC.

CBDM Consensus Based Decision Making: Decision-making process where
members work together to find or create solutions.

FD Fellowship development: NA service devoted to starting and nurturing new
NA communities and helping existing communities to continue growing.

FIPT Fellowship Intellectual Property Trust: A legal trust that serves as
custodian for NA’s literature and logos.

FRSC Florida Regional Service Committee

FRCNA Florida Regional Convention of Narcotics Anonymous

GSR Group Service Representative: Trusted servant elected by an NA group to

participate on its behalf at ASC and the Regional Assembly.

GLS A Guide to Local Services in NA: A service handbook intended to serve as
a resource for NA groups, areas, and regions.

H&I Hospitals and Institutions: NA service devoted to carrying the NA message
primarily to correctional inmates and treatment facility patients.

NAWS Narcotics Anonymous World Services: Service body that deals with the
problems and needs of NA as a whole.

IDT Issue Discussion Topic: Specific topics selected for discussion that concern the
Fellowship as a whole.

IP Information Pamphlet: Short piece of recovery literature.

PI Public information: NA service devoted to sharing information about NA to
government and private agencies, the public media, community leaders, those in
the helping professions, and the community-at-large. (In many communities, this
work is now done by a PR workgroup or committee.)
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PL Phone Line: An NA telephone contact service providing means by which an
addict or general community member can get information about NA, especially
NA meeting schedules.

PR Public Relations: NA service devoted to creating and maintaining relationships
with members, potential members, and the general public.

RCM Regional Committee Member: Trusted servant elected by an ASC to
participate on its behalf at the RSC.

RD Regional delegate: Trusted servant elected by an NA region as a voting
participant at the WSC.

RSC Regional Service Committee: A body that draws together the combined

service experience of a number of adjoining areas for those areas’ mutual
support. Composed of RCMs, the regional delegate, the alternate delegate, and
others as needed.

RSO Regional service office: Local NA service center or literature distribution
point.

WB World Board: The service board of the WSC, dedicated to the continuation and
growth of Narcotics Anonymous by providing support to the Fellowship and
oversight of the WSO.

WCNA World Convention of NA: Celebration of recovery and unity held every three
years in a different part of the world.

WSC World Service Conference: Service meeting that brings all elements of NA
World Services together.

WSO World Service Office: The main service center for the NA Fellowship.

ZD Zonal Delegate: Trusted servant elected by a zonal forum that is eligible for

seating at the WSC as a voting participant.

ZF Zonal Forum: Is a service body consisting of multiple regions.
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Consensus Based Decision Making
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Appendix Archival Guidelines
(Online Only- currently trying to locate these items)

a. Literature Input & Review Subcommittee
b. Activities Subcommittee — Event Checklist Example
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