GOASCNA MINUTES

February 8th, 2026 ASC

“Anonymity applied to the fourth tradition reminds us that each group has an
equal place in the fellowship of NA.” — It Works How and Why, page 157

Next ASC will be held on March 8th, 2026
Grand Ave Neighborhood Center
800 Grand St.
Orlando, FL 32805
Beginning at 1:00 pm

Orientation starts at 12:30 pm

*Please visit www.OrlandoNA.org for more information, past minutes, Area
Guidelines, Event Calendar, Flyers and more.



http://www.orlandona.org

GOASCNA Minutes
February 15, 2026

Opened Meeting @ 1:00 pm with Serenity Prayer, Purpose, 12 Traditions, 12 Concepts, and Service
Worker’s Prayer, Area Conduct Statement.

Roll Call- Please pay attention during Roll Call. Acknowledge your group when called.
New GSR/Group Recognition-

A brief explanation of Red Flag in reference to ASC violation of Spiritual principles
Lisa- Compass to Hope

Eric- Learning to Live
Admin Reports: (See Attached)
e Facilitator Report

e Shari gave report
e Admin meetings once a month
e Seating arrangement for organization and focused
e See full report for details
e Secretary’s Report

e Danielle L. shared report
- 3 Minute report was emailed to groups on 1/12/26
- Full report was emailed to groups and uploaded to website on 1/22/26
- If you are passing out ANYTHING please make sure | have a copy for the minutes
- Reports are due via email 7 days before area
e Guide Report
e Heather shared and emailed on 1/29/26
e See full report for details
e Treasurer’s Report

e James sent and shared report 2/7/26
e Zelle/PayPal donations please send within 48 hours of area
e GSR please fill out accurate moneys donated on reports
e Zelle and PayPal information is on the Treasurer report
e PLEASE ASK QUESTIONS!!!!
e PO BOX ADDRESS- P.O. Box 607225, Orlando, FL 32860
e See full report for details
e Literature Distributor Report

e Rico shared report
e See full report for details
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e RCM Report
e Tom O. shared and emailed to groups on 2/7/26

e See full report for details
Subcommittee Reports: (See Attached)

e Activities

o Gisella shared report

o See full report for details
e Celebration of Unity

o Lia shared report
o See full report for details
e Hospitals & Institutions

o Austin shared report
o See full report for details
e Public Relations/Phoneline
o Desiree shared report 2/5/26
o See full report for details

e Webpage
o Scott shared report

o See full report for details

Website workgroup

o Anne shared and sent report 2/8/26
o See full report for details

Literature Workgroup

o Rico shared report
o See full report for details

Read Service Concept of the month and discussed

Open Floor Topics:

e Meeting List
o Size/amount being printed
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Proposals:

Proposal # - 260201
Maker -

Supporter —
Proposal -
Purpose —

Modifications — None

Voting Results —

Proposal # - 260202
Maker —

Supporter —
Proposal —
Purpose —

Modifications — None

Voting Results —

Proposal # - 260203
Maker —

Supporter -
Proposal —
Purpose —

Modifications — None

Voting Results —

Old Business:
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New Business:

Nominations & Acclimations:

e None

Group Reports:

e Miracles of Faith- Anniversaries coming
e AMOH- Valentine’s Event/Meeting Flyer on website

Announcements:

Volunteers for next month’s New Member GSR Orientation

e TomO.

Clean time acknowledgement

e Melanie S. 7 years
e HeatherR. 12 years

Closed Meeting with a moment of silence followed by the Serenity Prayer.

Orientation next ASC at 12:30
*Groups please encourage your new and returning GSR’s to attend this orientation. It is open to
everyone, it’s a great refresher for returning GSR’s as well.

Open Positions:
Admin:
Subcommittees:
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2nd roll is called before votin, A group missing its 2nd consecutive ASC will not be counted for Consensus
¢ GOASCNA ATTENDANCE ’ A :roup m?ssing its 6th consecutive ASC will be remnvedj;rom roll call.
r:f,gg ::ﬁust 2025 August 2025 ;g;;e:; tl)ler 20;5 2nd g;:ltlober 2025 October 2025 ;‘:2": :::Ier November ggzc:'::: r December :::Ir ary 2026 January 2026 :gg;u::lll Ferbuary
Grou ps GDLN 2nd Roll Roll 2nd Roll 2025 2nd Roll 2025 2nd Roll 2nd Roll Grou ps 2026 2nd Roll
25-Nov
A Message of Hope Y/A Y/A Y/p Y/p Y/a Y/a Y/P Y/P Y/a Y/a Y/P Y/P A Message of Hope(AMOH) Y/P Y/P
Believing in Miracles Y/P Y/P Y/a Y/a Y/a Y/a N/a N/a N/p N/p N/P N/P Believing in Miracles Y/P Y/A
By the Book X Y/P Y/P Y/p Y/p Y/p Y/p Y/p Y/P Y/p Y/P Y/p Y/P By the Book Y/p Y/P
Changing Through the Steps Y/P Y/P Y/p Y/p Y/p Y/p Y/p Y/P Y/p Y/P Y/p Y/P Changing Through the Steps Y/p Y/P
Clean on Sunday Y/P Y/A Y/a Y/p Y/p Y/p Y/a Y/a Y/a Y/a N/P N/P Clean on Sunday N/P N/A
Compass to Hope Y/P Y/P Y/a Y/p Y/p Y/p Y/p Y/P Y/p Y/P Y/P Y/P Compass to Hope Y/P Y/P
Eastside Recovery Y/P Y/P Y/p Y/p Y/p Y/p Y/p Y/P Y/p Y/P Y/p Y/P Eastside Recovery Y/p Y/P
Eatonville Group Y/P Y/P Y/a Y/p Y/p Y/p Y/p Y/P Y/a Y/a Y/P Y/P Eatonville Group Y/A Y/A
Friday Night Live Y/P Y/P Y/p Y/p Y/p Y/p Y/p Y/P Y/p Y/P Y/p Y/P Friday Night Live Y/p Y/P
Just for Today X Y/P Y/P Y/a Y/a Y/p Y/p Y/p Y/P Y/p Y/P Y/p Y/P Just for Today Y/p Y/P
Learning to Live Y/P Y/P Y/p Y/p Y/p Y/p Y/a Y/P Y/p Y/p Y/p Y/p Learning to Live Y/p Y/p
Living the Dream Y/P Y/P Y/p Y/p Y/p Y/p Y/p Y/P Y/p Y/P Y/p Y/P Living the Dream Y/p Y/P
Miracle at Noon X Y/P Y/P Y/a Y/p Y/p Y/p Y/a Y/P Y/p Y/p Y/p Y/p Miracle at Noon Y/P Y/p
Miracles of Faith Y/A Y/A N/p N/p N/p N/p Y/a Y/a Y/p Y/p Y/a Y/p Miracles of Faith Y/a Y/p
The Only Game in Town Y/A Y/A Y/p Y/p Y/p Y/p Y/p Y/P Y/a Y/a Y/p Y/P The Only Game in Town Y/P Y/P
New Beginnings Y/P Y/P Y/p Y/p Y/p Y/p Y/a Y/a Y/p Y/p Y/p Y/p New Beginnings Y/A Y/a
No Matter What Y/P Y/P Y/EA Y/EA Y/p Y/p Y/p Y/P Y/p Y/P Y/a Y/a No Matter What Y/a Y/a
Practicing Principles X Y/P Y/P Y/p Y/p Y/p Y/p Y/p Y/P Y/p Y/P Y/p Y/P Practicing Principles Y/P Y/P
Quarantined Florida Y/A Y/A Y/p Y/p Y/p Y/p Y/a Y/a Y/p Y/p Y/p Y/p Quarantined Florida Y/P Y/p
Queens Do Recover Y/P Y/P Y/a Y/a Y/a Y/a N/a N/a N/a N/a N/a N/a Queens Do Recover N/a N/a
Radical Recovery Y/P Y/P Y/p Y/p Y/p Y/p Y/p Y/P Y/a Y/a Y/a Y/a Radical Recovery N/a N/a
Rainbow Recovery X Y/P Y/P Y/EA Y/EA Y/p Y/p Y/p Y/P Y/p Y/P Y/p Y/P Rainbow Recovery Y/p Y/P
Recovery at Work X N/P N/P Y/p Y/p Y/p Y/p Y/p Y/P Y/a Y/a Y/p Y/a Recovery at Work Y/p Y/p
Recovery on Campus Y/P Y/P Y/p Y/p Y/a Y/a Y/p Y/P Y/p Y/P Y/p Y/P Recovery on Campus Y/P Y/P
Still Working On It Y/P Y/P Y/p Y/p Y/p Y/p Y/p Y/P Y/p Y/P Y/p Y/P Still Working On It Y/p Y/P
Un Nuevo Comienzo X Y/P Y/P Y/p Y/p Y/p Y/p Y/p Y/P Y/p Y/P Y/p Y/P Un Nuevo Comienzo Y/A Y/A
We Do Recover X Y/P Y/P Y/a Y/p Y/p Y/p Y/p Y/P Y/a Y/a Y/p Y/p We Do Recover Y/P Y/p
How many present 0 0 17 22 23 23 19 21 19 19 23 23 How many present 20 19
How many can vote 22 21 16 21 22 22 19 21 18 18 21 21 How many can vote 19 19
RECVD
PROC
Trusted Servants GoLN Trusted Servants
Facilitator P P EA p P P P P P P P P Facilitator EA P
Co-Facilitator Vacant Vacant P P P P P P P P P P Co-Facilitator P P
Treasurer P P P P P P P P P P P P Treasurer P P
Alt Treasurer P P P P P P P P P P P P Alt Treasurer P P
Guide 1 X P P P p P P P P EA EA P P Guide 1 P P
Guide 2 X P P P p P P P P P P P P Guide 2 P P
Lit Distributor P P P p P P P P P P P P Lit Distributor P P
Alt Lit Distributor Vacant Vacant Vacant Vacant Vacant Vacant P P P P A A Alt Lit Distributor A A
Secretary P P P P P P P P P P P P Secretary P P
Alt Secretary Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant P P Alt Secretary P P
RCM 1 P P P p P P P P A A P P RCM 1 P P
RCM 2 P P P P P P P P P P P P RCM 2 P P
COU Lead/Chair A A P P A 3 A 3 3 3 A P COU Lead/Chair 3 P
COU Co-Lead/Vice Chair X P P P P P P Vacant Vacant P P COU Co-Lead/Vice Chair P P
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2nd roll is called before votin, A group missing its 2nd consecutive ASC will not be counted for Consensus
¢ GOASCNA ATTENDANCE ! A :roup m?ssing its 6th consecutive ASC will be remnvedj;rom roll call.

H&I Lead/Chair 3 3 3 P 3 3 3 3 P 3 3 3 H&I Lead/Chair 3 3

H&I Co-Lead/Vice Chair Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant H&I Co-Lead/Vice Chair P P

PR/PL Lead/Chair 3 3 3 P EA EA 3 3 P 3 A P PR/PL Lead/Chair 3 3

PR/PL Co-Lead/Vice Chair P P Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant P P PR/PL Co-Lead/Vice Chair P P

Webpage Lead/Chair X 3 P 3 P P 3 3 3 P 3 3 3 Webpage Lead/Chair 3 P

Webpage Co-Lead/Vice Chair P P P P P P P P P P P P Webpage Co-Lead/Vice Chair P P

Activities Lead/Chair 3 3 3 P 3 3 3 3 P 3 3 3 Activities Lead/Chair 3 3

Activities Co-Lead/Vice Chair Vacant Vacant Vacant Vacant P p EX EX P EX P P Activities Co-Lead/Vice Chair P p
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Greater Orlando Area Service Committee
> Group Report

ASC Date: 2026-2-8
Guide Meeting Date 26-1-29

This report outlines the current updates made to our Procedural Guidelines based on recent ASC
proposals. Listed below.

Recent Updates completed:

Proposal 251102: Procedural guidelines reflect specific time for COU lead 2 vote of acclimation
the month after COU. Convention and COU lead 2 opened up for nomination at that time and
election for lead 2 the following month. Added to page 42 (section X, A)

Proposal 251103P: Update the H&I procedural guidelines for "Panel Leader" to include
"Having a NA sponsor and NA homegroup." Added page 37, section 6.

Proposal 250603P: Disruptive Behavior Guidelines added to page 7 section I, B.

Proposal 231103P: To allow RCM 1 and 2 to stay for two nights at the Regional Service
Committee Weekend added to page 20 section L

Proposal 251002P: For subcommittees, admin body, and workgroups to have meeting minutes
sent to Google Groups or posted one week before ASC instead of one day as stated in our
Procedural Guidelines on page 9, I, part G, line 10.

Proposal 251004P: Include in the Procedural Guidelines under General Committee Guidelines a
part to include the Greater Orlando Area Conduct Statement, and for it to be read following the
NA Service Prayer. Added to page 9, Section H.

Pending Items:

Proposal 2511201P: Updates waiting for adhoc group developing guidelines for literature order
procedures and meeting list printing due to price increase.

Additional Notes:

- Most up to date version of guidelines is on orlandona.org.

- No additional Printed Copies will be provided at this time.

- Updated the table of contents to be more user friendly when viewing online/ downloading-
sections can be clicked on to jump to appropriate section of guidelines. This format also updates
page numbers automatically when changes are made to the doc.

In Loving Service,



Natasha P. & Heather R., Guides 1 and 2



GOASCNA TREASURER'S REPORT

FOR MONTH ENDING: January 31, 2026
ASC MEETING DATE: February 8, 2026

DEPOSITS FROM GROUPS

DATE LITERATURE DONATION
RECEIVED PAYMENT METHOD COLLECTED FROM RECEIVED PAY PAL FEES NET ORDER AMOUNT
1.22.26 Zelle We Came To Believe $ 25.00 $ 25.00 $ 25.00
Money Order Women of Exhale
1.11.26 Zelle Recovery At Work 150.00 150.00 150.00
1.4.26 Zelle Quarrantine Florida 35.00 35.00 35.00
1.11.26 PayPal Believing In Miracles 218.32 21832 $ 100.24 118.08
1.11.26 Zelle We Do Recover 150.00 150.00 150.00
Zelle Rainbow Recovery $ 118.00 118.00 118.00
1.11.26 Zelle By The Book $ 13.35 13.35 | § 13.35 -
Money Order Recovery on Campus
1.11.26 Check Learning To Live 103.71 103.71 ] $ 29.79 73.92
1.11.26 Zelle Practicing Principles 100.00 100.00 100.00
1.11.26 Money Order Eastside Recovery 255.00 255.00 | $ 112.85 142.15
Zelle Living the Steps
1.11.26 Zelle Clean on Sundays $ 66.00 $ 66.00 | § 51.85 | § 14.15
1.12.27 Zelle Still Working On It $ 523.66 $ 523.66 | $ 42832 | $ 95.34
1.11.26 Money Order Eatonville Group $ 100.00 $ 100.00 $ 100.00
1.7.26 Zelle Changing Through the Steps $ 452.09 $ 452.09 $ 452.09
1.11.26 Money Order Friday Night Live $ 383.00 $ 383.00 | $ 179.50 | § 150.50
1.11.26 Check No Matter What $ 82.45 $ 8245 | $ 6140 | § 21.05
1.11.26 Money Order Compass to Hope 132.00 132.00 | $ 82.40 49.60
1.11.26 Money Order Unconditional Group 62.20 62.20 62.20
1.11.26 Money Order Miracle at Noon 23.00 23.00 23.00
1.11.26 Zelle New Beginnings 30.00 30.00 30.00
1.11.26 Money Order Un Nuevo Comienzo 35.00 35.00 35.00
Money Order Recovery Matters
Zelle Solo Por Hoy
1.9.26 Zelle Radical Recovery $ 147.69 $ 147.69 $ 147.69
Zelle Not Alone - Winter Garden
1.11.26 PayPal Just For Today $ 8.03 $ 8.03 $ 8.03
1.11.26 Money Order NA The Only Game in Town $ 195.35 $ 19535 | $ 98.65 | $ 96.70
PayPal Living the Dream
TOTAL GROUP DEPOSITS/ORDERS: | $ 3.408.85] $ - |$ 340885]% 1.158.35] $ 2,197.50
OTHER DEPOSITS / LITERATURE
DATE LITERATURE
RECEIVED CHECK # COLLECTED FROM RECEIVED Pay Pal Fees Net ORDER
1.12.26 Square - Activities $ 331.07 | $ - $ - $ 331.07
1.14.26 Square - Activities $ 60.08 $ 60.08
1.22.26 Square - Activities $ 30.04 $ 30.04
TOTAL OTHER DEPOSITS/ORDERS: $ 421.191% - $ - $ 421.19
TOTAL DEPOSITS/ORDERS (HOMEGROUPS AND OTHER): $ 3,830.04 | $ O $ 3,40885|$% 1,158.35|$ 2,618.69
EXPENSES
DATE CHECK # PAY TO COMMITTEE EXPENSE TYPE AMOUNT
Grand Neighborhood Center Admin. ASC Rent
1.12.26 3377 Tom O. Admin. RCM room reimbursement $ 507.90
1.20.26 3380 RSO - Literature Admin/H&I Literature Inv #12589 $ 1,186.02
1.5.26 debit My Neighborhood Storage Admin Storage $ 138.14
1.5.26 3274 The Presentation Group Admin. Printing Inv # 36333  (December) 160.00
1.14.26 PayPal NAWS Donation 156.97
1.14.26 PayPal FL Region Donation 470.90
1.28.26 debit State Farm Insurance Admin. ASC Insurance 26.36
1.16.26 3378 The Presentation Group Admin. Printing Inv # 36476 188.00
3373 Redeemer Lutheran Church H&l Rent through March 2026 120.00
TOTAL EXPENSES $2,954.29
| For Knowledge Only
1$ - | Monthly PayPal Fee | FY - PayPal Fee Total $ (31.21)
ANCIAL ACTIVITIES
Total Current Month's Deposits (All Group Literature Orders & Area Donations) $ 3,830.04
Less Deposits Not Cleared
Less Total Current Month's Paid Expenses $ (2,954.29)
Balance of Current Month's Activities $ 875.75
Ending Bank Balance [s 8,161.62
Less Operating Prudent Reserve (5,258.00)
AREA Service Awareness Day reserve (1,000.00)
AREA Annual Celebration reserve - ticket sales (421.19)
Less O ing - / p not cleared (120.00)
Total Funds To Be Held $ (6,799.19)
Monies (Above or Below) Prudent Reserve $ 1,362.43
FRSC D (75% of Monies Above Prudent Reserve) $ 1,021.82
NAWS Donation (25% of Monies Above Prudent Reserve) $ 340.61

TREASURER'S COMMENTS

For ZELLE payments please use: treasurer@orlandona.org. *****In the description box, please write the GROUP NAME****

Outstanding checks/other expenses - #3373 - $120




RSC Minutes January 18, 2026

Secretary Report

Print and Mail Services:

We are using a print and mail service called LetterStream to coordinate the physical delivery of
the minutes. For 5 copies of the November minutes, the Region spent $44.72 for the print and
mail service.

Please note, and this is especially for any large powerpoint attachments, we are limited by this
service in the number of pages we can mail. If you have a large powerpoint, please do not
attach them as full size slides, but rather print them to PDF 4 or 6 slides to a page. If you need
assistance with this, please reach out to us or the Technology Resource Panel.

Contact Sheet:

The contact sheet is going around. Please make sure your information is accurate, if it is not,
please correct it. If you are a new or acclimating RCM, please provide the requested
information. Please only provide your address if you need a paper version of the minutes.

Reports:
For all trusted servants who are submitting a report, please make sure your reports are

submitted by Friday, January 23, 2026, so we have enough time to process the minutes. If you
are having difficulty submitting your report, please let me know how we can assist.

In Loving Service,

Malcolm J & Jamie W
Florida Region Secretary Team
secretaryteam@naflorida.org


mailto:secretaryteam@naflorida.org

Admin Report

We meet virtually at 8:30pm on the second Monday of every month and if any members are
ever interested, you're always welcome to join:
https://us02web.zoom.us/j/82328960092?pwd=Z2WZHSWpMdjk2TDBwUjhTN25Sbnk5QT09
Meeting ID: 823 2896 0092 Passcode: FRSC

December

*GSR Assembly

---Topics survey results provided by Facilitator, received at November FRSC

---Per AD they will only need 3 hours max/the morning for CAR report discussion

---FD Co-leader asked for feedback on what will be needed from them during the GSR
Assembly.

---Carlos advised the Secretary Team that they will need assistance during Registration, and the
GSR Workshops will need staffing, spearheaded by the Resource Coordinators. There will also
need to be time for each Admin unit/department to introduce themselves, their functions, etc.
---PR has had a booth in the past, so the other Resource Coordinators might want to do
something similar.

January

*FD: Inappropriate jokes/comments

---Be mindful of who is in the room (including children) and remember that we’re in a
professional setting

*FD: What is the expectation of cleaning up the google drive, and what are the goals you want
to achieve with this project?

---A survey will be posted before January

---Asking for resources from other service bodies that may have ideas

*FD/PR: Letter from Our Lady Queen of Martyrs Catholic Church — cut lock on gas line:
https://drive.google.com/file/d/1rhZHo4j9rbMNFKC_PssKRCTBsgRpaS5j/view?usp=sharing
---PR had concerns about how long it took to get a response to them

---We don’t want to overstep our role as the region serving the areas but also don’t want to be
seen as unresponsive

---Possibly consider a definitive protocol regarding handling of emails that come in to us

---We will have the info@ emails going to just the secretary team and PR. PR team will respond
to PR related emails, secretary will not respond to any emails but will forward anything that's not
PR to appropriate trusted servants. PR leader will come up with a protocol to handle emails
coming in (as they relate to other areas and other concerns discussed)

*Treasury: Begin a conversation about the purpose of the per diem reimbursement in the hopes
it will lead to decisions about the budget and what we want to do based on intention and
principles

---During FD in January

*Treasury Team: Budget


https://us02web.zoom.us/j/82328960092?pwd=ZWZHSWpMdjk2TDBwUjhTN25Sbnk5QT09
https://drive.google.com/file/d/1rhZHo4j9rbMNFKC_PssKRCTBsgRpaS5j/view?usp=sharing

---Treasury is not comfortable passing a deficit budget

---Due to GSR Assembly being between January and voting on it in May, RCMs won’t have a lot
of time to discuss the budget unless we carve out some time during the GSR assembly.

---The treasurer team is asking trusted servants to really look over their budgets and trim out
anything that they don’t think they’re going to realistically spend.

*GSR Assembly meeting Monday Jan 26th at 8pm

---Use Admin meeting zoom link

Treasury Team Report

Sunday January 18, 2026

Here is the financial report as of right now (pending any donations or expenses that have
not been submitted yet). The bank balance at the beginning of the day was $54,559.48. The
NAWS donation from last RSC that was signed today was in the amount of $5,086.59
leaving us a balance of $49,472.89

There were contributions of $4,290.97 from a total of 6 areas today.
Expenses today were $8,638.15
This leaves our current bank balance at $45,395.71
We have the following reserve and restricted accounts.
Next RSC reserve of $10,000
Prudent Reserve of $11,000.
The GSR Assembly reserve of $12,200.
The Florida Service Symposium reserve of $13,600.
This leaves our available balance at a DEFICIT of $1,404.29.

This means that we spent $1,404.29 more than we have and used part of our
prudent reserve to cover this cost.

GSR Assembly budget

1. Review budget and possible shortage. Discuss using some of the symposium
reserve if the actual expenses are more than we have reserved.

GSR Assembly (GSRA) Costs Units Cost Total
GSRA Hotel Meeting Space & Coffee 5 140.21 841.25
GSRA GSR Paid Room Nights 80 180.67 14,453.74

GSRA Travel & Lodging Assistance 1 2,500.00 2,500.00



GSRA Audio/Visual (AV) Equipment/Hardware Rental (Wi-fi) 0.00 0.00

0

GSRA Conference Agenda Report (CAR) Workshops 0 0.00 0.00
GSRA Conference Agenda Report (CAR) Printing 0 0.00 0.00
GSRA Copies & Printing 1 250.00 250.00
GSRA Supplies 0 0.00 0.00
Misc 1 1,000.00 1,000.00
Total GSR Assembly (GSRA) Costs 19,044.99

11,400.00

GSR Assembly Reserve through January

December-March reserve 1,600.00
Total Reserve 13,000.00
Reserve shortage (6,044.99)
Room rate pre-tax 159 180.67
Coffee 140.21
Regular RSC we use 13 gallons 1732.97
GSR assembly we need 6 841.25
Travel & Assistance Lodging - Bermuda 1 2,500.00

Update on RSC Weekends

Our contract with the hotel requires us to spend $1,500 in Food and Beverage before
gratuity to avoid any meeting room rental charge. The coffee price with our 20% discount in
the contract, as of January 1, has increased to $110.40 per gallon plus services charges for
a total of $140.60 per gallon. As a result, we have reduced the coffee starting at this RSC by
to remain in budget. The budget will need to be increased from $1,500 per RSC to $1,800
per RSC.

Deficit budgeting

1. Budgets are what we plan to spend. When we approve a budget, we are approving
the spending of that money.

2. The past two years we passed significant deficit budgets. This means we planned to
spend about $50,000 more each year than we brought in. This is not something we
should be doing and is not being fiscally responsible.

3. Katye and | will not recommend passing a deficit budget. Ultimately, you the body,
approve the budget.

4. There are two ways to impact the budget. The first is increase our income. This
means teaching people in home groups the meaning of self-supporting. The



second is to reduce our expenses.

5. Our largest expense is the per-diem for RSC trusted servants, and this is something
we need to look at and be intentional with our spending. It is important to
remember the purpose of funding trusted servants to attend RSC. We discussed
this yesterday in Fellowship Development.

6. FD came to a consensus that the purpose of the per-diem is to ensure that
everybody has an equal opportunity to serve.

Change in budgeting

1. Accruing for RD/AD to WSC held every 3 years. Set aside 1/3 each year so we
have the funds for each cycle

2. Continuing to accrue for the GSR assembly held every 3 years. Set aside 1/3
each year so we have the funds for each cycle.

3. Accrue for the SEZF contribution of $1,500 at $125 a month

4. Accrue for the WSC Workshops of $4,000 at $333 a month

5. The expenses will be shown in the budget on an annual basis and the cash held
in the savings account, so it is there when we need it.

Per Diem vs. Stipend vs. Reimbursement

Per diem, Stipend and expense reimbursement are three different ways organizations
cover out-of-pocket costs, especially for travel. The key differences are in how costs are
paid, documented, and controlled.

Per Diem

What it is

A fixed daily allowance paid to cover typical travel expenses (usually meals, incidental
expenses, and sometimes lodging).

Example

An organization provides a $75/day per diem for meals. If you spend $60, you still receive
$75. If you spend $90, you absorb the extra $15.

Stipend
Whatitis

A fixed sum of money given periodically to support individuals (like interns, students, or
volunteers) to cover expenses.

Example



Everybody who is eligible per our guidelines gets $225 REGARDLESS OF HOW MUCH
THEY SPEND. No receipts are needed

Expense Reimbursement

What it is
Repayment for actual expenses incurred, based on receipts.

How it works

¢ You pay upfront
e Submit receipts and an expense report
e Reimbursed for approved expenses only

Example
You spend $82 on meals and submit receipts. You are reimbursed exactly $82 (if within

policy).

It is our recommendation that we have a reimbursement policy. The amount should be
determined by the intention of the reimbursement policy and what our budget can afford.

Per our current guidelines we provide a stipend:

Each member of the Administration Workgroup and Resource Coordinators shall receive a stipend of
one day at the prevailing daily IRS Business Rate for travel expenses.

CURRENT IRS BUSINESS RATES:

e IRS Hi-Low method. Other Localities (CONUS): $225 total (5151 lodging + $74 M&IE).

e Question —should we be paying for meals when people would eat no matter what?
ILS,

Keith and Katye


https://www.google.com/search?q=Other%2BLocalities%2B%28CONUS%29&oq=nonprofit%2Bper%2Bdiem%2B&gs_lcrp=EgZjaHJvbWUqCAgCEAAYFhgeMgoIABBFGBYYHhg5MggIARAAGBYYHjIICAIQABgWGB4yCAgDEAAYFhgeMg0IBBAAGIYDGIAEGIoFMg0IBRAAGIYDGIAEGIoFMg0IBhAAGIYDGIAEGIoFMg0IBxAAGIYDGIAEGIoFMgcICBAAGO8F0gEIODEwMmowajSoAgCwAgHxBVdZn5sBEQJ18QVXWZ-bARECdQ&sourceid=chrome&ie=UTF-8&mstk=AUtExfDciVXMmspW9bzmyAa2Qw23hYrhQodAZ22bGyK7_yqNsdg9j6hFiBpuWASURJuvBrQSO5ffFaKWjSIRWN_tM2RjWAvZ9_HCIE5ORfk1D1ZU5Pf-0WCaUdpDDSv_Zn9BMf-IcS3j2TuCpqoGjtAdLsWBvqq74VUkPqlhV0SOSEpoNxs&csui=3&ved=2ahUKEwjKuLGz9pOSAxUrSDABHW6fGM4QgK4QegQIAxAD

Florida Region Service Conference

Fellowship Development Committee Report
January 2026 Meeting Summary

Overview

The Fellowship Development meeting convened at 9:00 AM and concluded at 4:20 PM. This
report summarizes the key topics discussed, responses shared, and action items identified. For
those who were unable to attend, this document provides contact points for each topic should
you wish to follow up for more details.

Quick Reference: Topics & Contacts

Tope e e

Document Retention Tonya / Joe SunCoast / Bay
Virtual Meetings Not Attending ASC Trish SunCoast
Subcommittee Position Guidelines Charles Forest

Unfilled Service Positions Justice Space Coast
Empowering Home Groups Shahid Heartland
Disruptive/Predatory Behavior Joe Bay

Election Process Workshop Mark Region

Budget Discussion Keith / Katye Region

Area Concerns Discussed

Topic 1: Document Retention Policy

Raised by: Tonya (RCM 2, SunCoast Area)

Question: How long should an ASC keep official documents?
Responses:

+ Joe (Bay Area): Recommends archiving documents in a priced online cloud service.
Bay Area keeps all documents and suggests a minimum retention period of 7 years as a
best practice. They archive for at least 5 years minimum.

Topic 2: Virtual Meetings Not Attending ASC
Raised by: Trish (SunCoast Area)

Question: Two virtual meetings have not been attending area and funds are not coming to
area.

Responses:



+ If meetings are holding real meetings following general conference principles, not
attending ASC does a disservice to addicts seeking recovery.

* Missing ASCs removes voting rights but does not remove the meeting from the meeting
list.

» Consider creating a separate policy for virtual meetings regarding ASC attendance
requirements.

* QR codes in virtual meetings can send funds directly to the Area.

* Resource: Guide to Local Service, page 61, addresses this topic.

* Areas typically do not enforce quorum—whoever shows up votes.

» Important distinction: A donation is giving with nothing in return; a fee is against
traditions.

+ ASC admins should work to bring these meetings into the service structure and check in
regularly to offer support.

* Reminder: Meetings are autonomous except in matters affecting NA as a whole. Listing
meetings serves the primary purpose of carrying the message.

Topic 3: Subcommittee Position Disagreement
Raised by: Charles (PR Subcommittee, Forest Area)

Situation: Area voted to add a Treasurer position to a subcommittee. While creating guidelines
for the position, there was disagreement among members. The subcommittee is now coming
back to area to have the position removed.

Response:

* Model the subcommittee treasurer policy after the existing ASC treasurer policy to
provide a clear framework and reduce disagreement.

Topic 4: Unfilled Service Positions
Raised by: Justice (RCM 2, Space Coast Area)

Issue: Open positions at ASC and how to fill those posts. This is affecting meeting list updates
and other ASC business due to lack of participation.

Responses:

* Having one person hold multiple positions was tried but was not successful.

» Consider a direct message to groups: "You don’t get meeting list updates because you
didn’t fill the position. You don’t get secretary reports because you didn'’t fill that
position." This clarifies that these are group responsibilities.

» Bringing Fellowship Development to Area for organized discussion changed views of
what Area is and moved the perceived "chaos" into a separate, structured discussion.

* Vacant positions were temporarily filled by existing admin members to disperse
responsibilities until positions were filled.

* Move critical responsibilities from vacant positions to existing admin persons temporarily.

* GSRs can hold admin positions; when voting is needed, they return to their home group
and send a representative (Alt GSRs).

Topic 5: Empowering Home Groups
Raised by: Shahid (RCM, Heartland Area)



Question: How are areas communicating to the home groups that they are the ones in charge?
How do you help people understand that World and Region do not run NA?

Responses:

* When providing information, share with groups how the information will affect them and
the importance of taking it back to make sure their voice is heard.

» Stress that admin is there to support groups and provide guidance—to be of service to
the groups.

* Make sure admin is welcoming: address new members, have someone from admin
represented in Outreach & Membership.

* Get people involved in the home group first—make sure everyone has a role. They can
then expand service to the ASC when ready.

* Admin can visit home group business meetings, ask how they can support the group,
then explain how the group can support the Area.

* Ask individuals directly—tell them they are needed and would be good for a role.

* "If you feed them, they will come.”

Topic 6: Disruptive and Predatory Behavior

Raised by: Joe (Bay Area)

Issue: How to address disruptive and predatory behavior in home groups.
Responses:

+ A statement can be read in meetings from the Guide to Resources. NA World Services
has created a video that can be viewed in groups.

* Resource: IP #29 “Violent and Disruptive Behavior” available at NA.org. Groups can
vote to read it before meetings, similar to the clarity statement.

« Additional Resource: NA.org > Service Material > Local Service > Material from Other
Areas/Regions contains examples of policies and guides.

Corrections Subcommittee Update

Presenter: Angelo (Corrections Resource Coordinator)

« Efforts continue to get Areas to participate in corrections work and take meetings into
their local prisons.

» The workgroup is putting significant time into traveling to prison meetings.

* Upcoming "packing party" date to be announced.

Resource Coordinator Updates

Liz (PR Resource Coordinator): Bi-monthly virtual meeting for H&l and PR continues. Next
meeting is March 9 at 7:00 PM. Information is listed on the Regional website. Shared a
testimonial from a member who recently attended.

Cindy (H&I Resource Coordinator): Best practices are discussed at the bi-monthly virtual
meetings.

Chris (IT Resource Coordinator): Invited members to participate in virtual IT meetings.



Workshop: Election Process

Presenter: Mark

Mark presented a review of the FRSCNA Guidelines Election Process, focusing on detailing the
procedures already in place in the hopes to bring light onto areas which need improvement to
ensure the will of the body is most accurately represented.

Key Points:

» Reviewed the current procedures found within the guide and illustrated which areas
were lacking in depth that would cause issues in practice

» Procedure is needed if the facilitator is the deciding vote in the event of a tie to ensure
their vote maintains anonymity.

» Definition of Quorum is unclear and would be helpful to be addressed so that it is not
misinterpreted.

* Reconsideration of an election has no mechanism in the guide.

*  “Never have two elections happen in one vote”

» Do we track or should we track the number of ballots voted for each candidate?

Note: PowerPoint presentation available upon request. Contact Mark or the Secretary.

Budget Discussion

Facilitated by: Keith (Treasurer) and Katye (Alt Treasurer)

A discussion was held on the differences between Per Diem and Expense Reimbursement
approaches for trusted servant travel:

Per Diem:

» A daily fixed amount to cover travel, whether you spend it or not.
+ Ensures everyone can serve regardless of their financial situation.
Expense Reimbursement:

* You spend your funds up to a certain amount, submit receipts, and receive funds back.
+ If you go over the limit, you only receive the limit.
+ Levels the budget field and shows what money is actually being spent. Less potential for
system abuse.
Discussion Highlights:

» Both the stipend and the direct expense reimbursement option result in a check being
cut on Sunday of Region Weekend, which requires the elected member to pay for the
initial hotel charge.

« Historical context: The change from expense to stipend occurred because service
members were coming out of pocket for rooms in higher-rate areas. The body voted to
change it to the IRS travel per diem.

* Question raised about 501(c) tax exemption for hotel rooms booked under a master
account—this would require accountability to show up and report to RSO.

« $150 was suggested as an appropriate amount; $175-$200 wouldn’t be a deal-breaker.

» Service shouldn’t cost anything—people can share rooms to make their per diem work
for their financial situation.

* The key principle: No one should have to choose between serving the fellowship
and their personal financial stability. The stipend exists to enable service, not
compensate it.



* The body agreed via straw poll from the treasurer that the purpose of the stipend was to
make service available to all

Action items: Poll the RCMs for the possibility of a budget workgroup to explore various
methods to align the budget with our fund flow. This could include alternate locations for lodging
and meeting as well as other expense comparisons.

For questions or additional information on any topic, please contact the individual(s) listed above or reach
out to the Fellowship Development Committee.

Public Relations Resource Coordinator Report

We reviewed our PR budget, compared our actual spending from this past year and adjusted
our proposed budget. We attended our December and January Fellowship Development virtual
meeting and the December and January virtual Admin meeting.

We attended The Florida Department of Juvenile Justice (DJJ) 7th Annual Restoring Hope
Training Summit as an exhibitor with H&l Resource Coordinator and the Orlando Area PR on
December 16-17, 2025, at the Rosen Centre Hotel in Orlando. The Summit was attended by
providers, community partners, and DJJ staff from across the state. The Restoring Hope
Training Summit is a tremendous opportunity to connect and network. We were successful in
providing resources for Narcotics Anonymous to many agencies.

We attended the Chain of Lakes Area meeting and offered any resources they may need from
the FL Region.

We held our bi-monthly virtual Area PR and H&I meeting on January 12th @ 7pm. We had 15
members join the meeting. The areas in attendance were Bay,Forest, First Coast,Big Bend, and
Greater Orlando.The meeting covered a wide variety of topics including, PR and H&I
Collaboration for presentations, new committee members resources, and a general update on
the challenges and successes of each area’s committees.

Our Bi-monthly meeting information will now be posted on naflorida.org. Please remember that
everyone is welcome to attend - and this meeting ID, Passcode and link will be the same
EVERY time we meet. If anyone has any questions you can email myself and Charles D. at
prc@naflordia.org and prcc@naflorida.org.

PR and H&l Bimonthly virtual meeting:

The PR & H&l meets 7 pm — 8:30 pm the Monday before Region during the month that Region
is held. Where:
https://us02web.zoom.us/j/886866247397?pwd=bFXB5gqyPoCbSdsbFMMeYgPOntqYm1.1
Meeting ID: 886 8662 4739

Passcode: 331905

We are attending the SEZF PR Task for meetings monthly and any quarterly webinars that are
provided by NAWS.

We are answering all emails we receive on the FL Region PR email with inquires and typically
we connect them with the local area PR team.

ILS,
Liz B. and Charles D. YOUR Florida Region
PR Resource Coordinators


mailto:prc@naflordia.org
mailto:prcc@naflorida.org
https://us02web.zoom.us/j/88686624739?pwd=bFXB5gqyPoCbSdsbFMMeYgPOntqYm1.1

Corrections Resource Coordinator Report

There isn’t much to report during this time. We haven’t gained any new meetings. We are in
talks with Putnam and charlotte ci to start meetings there. We were in Putnam at one time but
na volunteers stop showing up. So we looking volunteers, always looking for volunteers to help
start and attend the meetings in the doc and bop. | will be visiting a few asc in the upcoming
months to try and gain some support and members for the workgroup. We are looking for
volunteers to help with the hope rise part of the workgroup. More importantly member from all
over the Florida region to attend local na events to sell shirts to raise fund to send inmates basic
texts and other literature. The books that are supposed to be going out from the east coast
convention will be arriving to the facilities with the next 1-2 months. We will be having a packing
party in st Augustine January 31 where we will be packing boxes of literature from the east
coast convention. We are looking for volunteers to help with that. The corrections workgroup
meetings the 2nd Sunday of every month at 6:30.

RD/AD Report

RD/AD Report January 2026
Hello, all hope this finds you in good spirits and great health!

We are suggesting you subscribe to NAWS news to get up-to-date information. You can
subscribe at https://www.na.org/?ID=reports-nawsnews-nawsmain-m
That will keep you informed on all worldwide information.

We currently have 4 IDT's available now

1. Gender-Neutral and Inclusive Language in NA Literature
2. Dealing with Disruptive and Predatory Behavior

3. Reimagining revitalizing Service Committees

4. DRT/MAT as It Relates to NA

We are truly sorry we missed you this region. However, we were at the Mid Atlantic Serves
Conference. There was much discussion on the CAR, and we got a lot more information and
different perspectives on the beliefs of the fellowship as a hole.

While we have been busy traveling and preparing our regions for the voting on the car the
conversations have been truly interesting and very intense given this is the first time the
fellowship is truly involved in all the discussion and with the new survey will dictated how this will
work.

The CAT is now available, and the outcome will all be determined by the surveys so please
make sure to tell everyone to make sure and vote on what they would like to see in the next

projects.

You can find all the tools and resources you need on this link so please feel free to go on here
and prepare yourself.

They continue to work on the website and making progress on it.


https://www.na.org/?ID=reports-nawsnews-nawsmain-m

As we gear up on February 8th and 9th the Florida region is hosting the SEZF workshop for the
CAT at the Rosen Center if you have nothing to do and want to stop by feel free to everyone is
welcomed.

Membership Contribution is important for the life line of our fellowship so please go to na.org
and sing up. And you can setup a recurring donation that is Tax deductible they do send you a
yearly statement for your taxes. We have many members that have set it up by numbers of
clean time.

HRP Report

HRP Report 1.18.26

Since November, HRP has met regularly to review ongoing service matters and support the
needs of the Region. Meetings included sharing updates from Administrative meetings,
reviewing follow-up items, and discussing the current budget and any changes. Members
discussed open workshops, service needs, and ways to reach members who may be interested
in filling open positions. Time was spent reviewing guide updates and general housekeeping
items, with agreement on changes that will be prepared for printing and shared with the
Fellowship. The committee also discussed the use of shared drive resources to help keep
information organized and accessible. Additional topics included reviewing the elections
process, welcoming any new nominees, and discussing HRP’s role and participation in the GSR
Assembly. Meetings followed a consistent format, opening and closing with prayer, and
concluded with identifying next steps and responsibilities.

Belynda N

HRP Leader / Guide

As of last region we have received several HRP Forms submission. We were able to contact
and fully vet for the newsletter workgroup. You should be contacted by FD to find out when this
work group will be starting. Notes were added to the spreadsheet for clarification and continuity.
As of FD on 1/17/26 , yesterday a total of ten (10) new HRP Volunteer Forms has been
submitted.

| will be working on the following (2) workgroups.

1. The Newsletter workgroup has been fully vetted and staffed with the requested number of
members that was a total of 6 members.

2. We will be making contact to fully staff the ELECTIONS BEST PRACTICE workgroup this
week so please respond to my text and phone calls. Everyone with an interest will be contacted
and turned over to FD for follow up. | will attend the first workgroup only to confirm participation.

OPEN POSITIONS :
HRP MEMBER, TECH PANEL 2&3, TECH INTERIM 1&2.

Thank you for allowing me to serve.
In Loving Service

Gladys S

HRP Member



RSO Board Report

RSO Report

Florida RSC 01/19/2026

Greetings to the Florida Region from your Regional Service Office and its Board of Directors.
The Board of Directors met on January 10, 2026, virtually.

As of 12/31/25 our balance with the WSO was $54,593.69 plus $1,088.61 for shipping for a
total of $55,682.30.

In the bank as of 12/31/2025: $87,999.79
010-008-4466304 — 5 month CD: $12,500.00 (at 3.4%), maturity date of 2/18/2026
010-008-4466304 - 5 month CD: $12,500.00 (at 3.4%), maturity date of 2/18/2026

Inventory: as of 12/31/2025: $192,495.32 retail value of $246,321.76 -This is Lit, only.

Accounts receivable, the money we are owed: $24,018.41 ($20,070.76 is 30 days payable , .
$587.35 is 90 days payable, $922.21 and $265.00 is late but payments are on the way. Yes that
leaves a balance of $1,308.09 outstanding at this time).

Monthly sales:

October:

November:

December:

$44,519.80

$42,807.56

$87,857.51

Yeartodate: $365,600.27

As of January, 1 there has been an increase in prices from NAWS. Because of the large order
we placed there is an increase in our profit margin while we go through the current inventory.
We have completed and shipped the order for ECCNA who we gave a 15% discount for an
order of over $40,000.00 which was generated by ECCNA. | want to thank Tami and Colin again
for the work they did in making that happen. They got a discount and we made a decent profit
on that order as well with the added discount we got from NAWS for the size order we made.
The good news at this time we are not bleeding money, and we continue to operate in the black.
After the taxes were done for the past fiscal year, we finished the year with a profit of $354.00
after all expenses were paid. That is a win as we have not done that in over 5 years.

Now regarding the Tax return, as per the RSC admin and agreed upon how this year's tax bill
will be paid. The RSO will be paying half and the 3 areas under our 501C3 will be getting an
invoice for $100.00 in my last report. The taxes were completed and filed by our accountant and
the total cost was $1,600.00. At this time, the RSO will pay the bill and an invoice for $500.00
was given to the RSC treasurer and | will be giving the RCMs for the 3 areas invoices for
$100.00 each, again, as per the RSC admin. Last region | mentioned why the reason for the



Tax-exempt number as well as the 3 areas must record the dates that the tax-exempt number is
being used who used it, what it was for, and the amount of the purchase and receipt should be
attached. This should be sent to Ashley at the RSO at the end of each month. We would like for
the RSC as well as the 3 areas a single point of accountability of who is collecting that data. At
the RSC I believe it will be the treasurer who I have spoken with already. The accountant stated
that he will not include the entities that do not give that information in next year’s taxes as it is to
big of a liability and the risk of being audited. So please let me or Ashley at the office know who
that point of accountability will be and who will be responsible for getting the RSO this
information.

Website: Ashley, Amanda, and Tami have been working to get the Web site migrated with Go
Daddy and the good news is that has been done. We had hoped for the launching of the new
website by January 1st. This would have happened however somehow a default for the items in
the website when you attempt to make a purchase was set in Spanish. Andy in the office will be
resetting each item individually this week into English and we hope to have the new website
launched by end of next week. We will send an email out when it is launched to all the RCMs.
With our website being down, Ashley and Andy have had an influx in calls from customers, as
mentioned the past couple of regions and it seems with the old website is still up but not being
able to use a shopping cart to perches online. It has not seemed to cost us as much as we thought
it would as our regular customers are calling and working with us. However, the hope is there
will be an increase in sales when the new website is launched as all our other merchandise other
than literature will be on there with pictures and prices. So please if you buy gifts for people
celebrating anniversaries or any other events or celebration think of the RSO as a place to shop
for these items as they are what will keep our office sustainable. We now have a lot of gift items
and NA trinkets of which some you see at each region as Tami, and I have been bringing some of
it here to region the past few regions Ashley and Andy are both working hard to maintain good
relationships with customers during this interruption of service for all our customers. We are
looking forward to 2026 and the launching of the new web site.

Employee updates: Currently Ashley is currently working 40 hours per week. Ashley has been
working hard and completed making a new company file with QuickBooks and the migration
online has been done. Andy has been working 40 hours a week, and as mentioned he will be
working to get the rest of the work done to launch the new website. Tami, Tim our Treasurer and
I are working on Ashley and Andy’s evaluations/performance reviews. They have both stepped
up and gone the extra mile in the past to maintain the office operations while the website was
down and working with the customers and getting orders out. This is in addition to receiving an
order of over $100,00.00 order and putting it into inventory and then getting out the almost
$50,000.00 order to ECCNA. Ashley and Andy should have gotten everyone the new pricelist
effective January 1. Please let me know if you did not receive the new price list.

Office updates: There was an increase in our monthly rent to $2075.00. The BOD have all
agreed that we will be updating the computers and getting battery back up in the office as the
computers are slow and old. There is also no battery backup in case of power failure which has



happened in the past. We feel it is a good way to invest in the office with the extra revenue we
will have with this last purchase from NAWS.

Treasurer: Tim has been going over the books and doing more clean up with Ashley and that is
how we were able to migrate to QuickBooks online. He also gave the BOD a profit and loss
report comparing the 2024 to 2025 and as I said before we made $354.90 in 2025 and compared
to 2024 we increased our number by $667.33 as in 2024 we lost $312.43. Again that is news. The
treasurer crunched numbers and with the added discount on this last order and the sale to the
ECCNA we will have added revenue of about $47,000 and that is how the BOD made the
decision on the upgrade of computers in the office in addition to the time it takes to upload an
email which can be as long as 2 to 4 minutes.

RSC: Every one of the BOD has completed a corporate governance questionnaire which states
that there is no conflict of interest with the services you provide to the corporation. The treasurer
feels that the RD/AD team who has debit cards and the facilitator and cofacilitator should
complete one. This also goes for one person in each of the 3 areas under the corporation that is
on the area admin. I can provide that form for you and then you can email it to Ashley at the
office.

Insurance: We are also coming up on the renewal of our Liability Insurance which is $6,237.83
for the year. Please understand that this is for the office and the 6 RSCs we have. Our insurance

does not cover area events or conventions. If your area is putting on a convention the convention
must obtain its own insurance.

Finally, we welcome you to come and visit our office Monday to Thursday 8:00 AM to 3:00 PM

and see the office and some of the specialty items. We are at: 2222 South Combee Rd.
Lakeland, Florida

In the heart of the Florida Region.

In loving Service,

RSO Board of Directors

Joel B. President

Tami B. Vice President



FRC Board Report

To: Florida Regional Service Conference
From: FRCNA, Inc.

CC: FRCNA, Inc. BOD

Date: January 18, 2026

RE: RSC Report

a)od afternoon, Florida Region,
FRCNA, Inc. BOD, met virtually January 14, 2026. All members were present.

Please announce that FRCNA 44 will be held at Rosen Plaza July 2, 2026 - July 5, 2026. Room
rates for double occupancy are $149.00 per night plus any applicable taxes. Self-parking is
$10/day with in and out access. The Plaza is sold out, we cannot add room nights at this time.
We are working on a contract for an overflow hotel (Rosen Point Inn). We will post the
information on our website and social media platforms once confirmed. Please note that there is
a HUGE city-wide event planned for the 250th Independence Day July 4th celebration. Hotels in
the greater Orlando and surrounding areas will be at a premium cost.

We have secured contracts for a new audio vendor (recording of speakers and workshops), DJ,
comedian, Zoom and auctioneer are in process. Remember this year there will only be one
comedy show on Friday night.

The Entertainment committee confirmed the 70s/80s throwback dance will be held Saturday
night. This decision was based on the popularity of the dance event and to avoid competition
with the only comedy show scheduled for Friday night. The Escape Adventures and Escape
Room experiences are working on new ideas that will hit different.

The Merchandise committee has selected a convention logo and is working on merchandise
items and selections. Pre-con t-shirts are available for sale, or any RCM can take them on
consignment to sell in their Area and homegroups. The pre-con t-shirts are limited edition and
may sell out.

The Registration committee is discussing different swag items for the registration bags; more
will be revealed.

The Program committee is compiling the list of this year’'s workshop topics and listening to
speaker submissions and vetting candidates. We continue to accept speaker submissions. The
deadline to be considered for this year’s convention is March 15th. For more information, please
go to www.frcna.com.

To pre-register for the convention go to www.frcna.com . Banquet and comedy tickets along with


http://www.frcna.com/
http://www.frcna.com/

pre-con merchandise are also available for purchase.

The next Support Committee for planning FRCNA XLIV “The Message is Hope” is scheduled
virtually February 15, 2026, from 10am-12pm. If you would like to volunteer for a support
committee, go to frcna.com/volunteer or email info@frcna.com.

CFO Report to the BOD 12/21/2025

Checking Account Balance  $35,941.03

So far for FRCNA 44 “The Message is Hope™:

Registrations Totals
July Special 155
Before May 18 46
After May 18 201
Banquets

July Special 171

July Special - Vegan 3

August thru June Cutoff 20

August thru June Cutoff - Vegan 194

Friday Entertainment 10
Mugs 29

T-Shirts 88
Donations $145.00

We have $62,198.19 in deposits on hand with hotels for future conventions, entertainment and
our storage unit, broke down as follows:

Rosen Plaza (2026 — FRCNA 44) $25,000.00
Rosen Centre (2027 — FRCNA 45)  $10,000.00
Rosen Centre (2028 - FRCNA 46)  $10,000.00
Rosen Centre (2029 - FRCNA 47)  $5,000.00
Rosen Plaza (2030 - FRCNA 48) $5,000.00
Mark Lundholm 2027 $5,000.00

Cubesmart 10/25 - 12/25 $1,336.44

Orlando Office Center - Security $69.00
Orlando Office Center - Rent 10/25 - 3/26  $327.75
Wix 10/11/25 - 6/10/28 $465.00

Total Deposits $62,198.19

We contracted with a new CPA firm for fiscal year end 7/31/26 taxes for a lower rate than we
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previously were paying.

ILS,
Shar S, Steph W, & Marcia C. along with the entire FRCNA, Inc BOD

New Business

Proposal Number: 2026-01-01

Maker: Nature Coast

Proposal: To restrict the funds that were intended for the Florida Service Symposium to be used in a way
that fits the needs of the Florida Region.

Intent: To utilize the funds in a way that fits the needs of the Florida Region, contributes to the fund flow,
and helps to fulfill our primary Purpose.

Spiritual Impact: Concept #11 - NA funds are to be used to further our primary purpose and must be
managed responsibly.

Financial Impact: $13,600

Guide to Florida Regional Service Change: Possible line item in budget

Outcome: Straw poll consensus to defer this discussion until May RSC

Proposal number 2026-01-02

Maker: Treasury Team

Proposal: 2027 Budget

***Budget attachment being sent via attachment and email to RCMs
Outcome: tabled to March 2026

Wrap Up

Reach out! Have questions? Contact your local area’s RCMs or message the Florida
Region at info@naflorida.org.

Volunteer! All NA members of the Florida Region are encouraged to fill out a Human
Resource Panel volunteer form at naflorida.org/hrpform to be added to the HRP’s pool of
volunteers.

Show up! All NA members have a voice at the Florida Region’s Fellowship Development
on Saturdays and are welcome to attend the Regional Service Committee Business
Meeting on Sundays. FD and RSC meetings will be in a hybrid format indefinitely. If you
would like to attend in person or virtually, please see details below, or visit


mailto:info@naflorida.org
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naflorida.org/rsc for more information.

March 13 - 15, 2026 - GSR Assembly

Hotel Booking Link for March:

https://www.phgsecure.com/IBE/bookingRedirect.ashx?propertyCode=ORLRH&aroup=GRP-FR
CNAMZ26&arrivalDate=03-13-2026&departureDate=03-15-2026

Rosen Centre Hotel

9840 International Drive

Orlando, Florida 32819

Phone: (407) 996-9840

Room Rate : $149/night (pre-tax)

See naflorida.org/rsc for discounted parking information

Cut off date: February 11, 2026

March RSC Activity Hosted by: not applicable due to GSR Assembly

Saturday FD: naflorida.org/virtualfd or Zoom ID 843 0454 1072
Date/Time: not applicable due to GSR Assembly

Sunday FRSC Business Meeting: naflorida.org/virtualrsc or Zoom ID: 845 9148 0010
Date/Time: March 15, 2026 @ 9:00 am

Admin Meeting: Zoom ID: 823 2896 0092 Passcode: FRSC
Date/Time: February 9, 2026 and March 9, 2026 @ 8:30 pm (Second Monday of the month)


https://naflorida.org/rsc/
https://www.phgsecure.com/IBE/bookingRedirect.ashx?propertyCode=ORLRH&group=GRP-FRCNAM26&arrivalDate=03-13-2026&departureDate=03-15-2026
https://www.phgsecure.com/IBE/bookingRedirect.ashx?propertyCode=ORLRH&group=GRP-FRCNAM26&arrivalDate=03-13-2026&departureDate=03-15-2026
http://naflorida.org/rsc
http://naflorida.org/virtualfd
http://naflorida.org/virtualrsc

FRCNA44

“The Message is Hope”

July 2-5, 2026

Rosen Plaza
9700 International Dr. Orlando, FL 32819

Please go to FRCNA.com for more information

*FRCNA & NA are not affiliated withRosenPlaza



"FRGNA MAIN SPEAKERS®
FRCNA KLIV

(11 H 11/
The Message is Hope

WHEN" GUIDELINES:
July 3 - July 9,2025 _ The Sneaker MUST

7/ % carry aclear Narcotics
WHEHE Anonymous message.
Rosen Plaza \, MP3 recordings older
9700 International Drive than2years willnothe
Orlando, FL 32819 considered.
(407) 996-9700
MAIN SPEAKERS Requirements REQUIRED:
 Minimum 5 years continuous clean time in NA. . Full Name
o CanNOT have served as a MainSpeaker atFRCNAwithin . Phone Number

the last 10 years. . Email

« Have NOT served as a Main Speaker at ANY conventionin | pjean Date
the state of Florida within 18 months preceding the

current FRCNA. . Area

o Upload the MP3 file at: www.frcna.com/speaker. The - Region
dead-line for consideration as a Main Speaker for this . Date and Location of
convention is March 15, 2026. the recording

REGIONAL SPEAKERS
ARE SELECTED FROM THE
FLORIDA REGION

Florda Region:
(multi-color Areas)



http://www.frcna.com/speaker

{

FRCNA

LONTEERS™

"S’ERVICE
HEROES"

The FRCNA Service Heroes challenge...does your Area
love FRCNA banners?

If the answer is YES, here we GO...

The Area of the Florida Region with the most
Volunteer hours, total completed service commitments
at FRCNA XLIV.... will be awarded the "Service Heroes”
banner to keep for one year.... display it in YOUR Area

along with bragqing rightsl!

Last year, the SUNCOAST AREA took home the banner.
It's not too late to seize the banner for YOUR Arealll

Go to frcna.com and sign-up on the Volunteers tab. All
total service commitment hours including Support
Committees are verified at end of the convention.

GAME ONI
Any questions, contact Shawn C. at info@frcna.com or post
on our FB page:

https;//www.facebook.com/groups/FRCNA
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THE MESSAGE IS

HOPE

FRCNA XLIV
2026

Ortando FL» July 2.5,

WORKSHOP SPEAKERS AND CHATRPERSONS

FRCNA is looking for Workshop Speakers and Charpersons:
FRONA XLIV "The Message is Hope™
Juty 2nd - Juty 4th, 2026
Rosen Plaza Hotel Orlando, FL
Workshop Speakers andd Chairpersons MUST be registered for the
convention prior to thew commitment to be considered.
Requirements:  Workshop Speakers: 4 years clean
Chairpersons: 3 years clean
Our current Workshop Speaker openings are Thursday starting at 10PM, and
Friday & Saturday starting at 9AM. Chairperson openings are Thursday
throwgh Saturday. The Program Support Committee strives to balance the
number of Areas in the Florida Region to be included.
If you or someone you may know qualifies, ask them to email Program at
info@figna.com. Please indlude your name, area, mobile number, dean date,
emad (if dfferent]. and estimated date of arnval at the convention or
availability
TNe: CONENIn (X 2 AR e, 00 100 20 NA mesting  The: BNouwNg a0 1ot exis? INBgeVs

PAANeL
PDS DayTrerits. v ovwe iy dovinion aones. AL STOrvRYs MGt SVRS A a cumen 026"
FOPROENNT LSAO TN L0 10 VT eV RTIIRL VIS SN VAT K CTIENID XY DN SRy

*We are locking forward to seeing you at FRONA XLl *



GOASCNA 44™

FEBRUARY 28, 2026
MARDI GRAS INSPIRED CELEBRATION

( SPEAKER MEETING DINNER AND DANCEJ

4PM 6-9PM

TICKETS: $30
INCLUDES DINNER AND DANCE

GRAND AVENUE NEIGHBORHOOD CENTER
800 GRAND ST. ORLANDO, FL 32805
Relay number for the Deaf: 1-800-955-8771 or 711.
GOASCNA Helpline: 407-425-5157 or Toll-Free: 866-579-8333
https://www.orlandona.org/
For More Information, Please Contact Gisella 786-252-0195

*NA is not affiliated with this facility




GSR ASSEMBLY

Your Voice Matters. Your Service Makes a Difference.

WHY ATTEND? WHO SHOULD ATTEND?
o Come to hear the Conference Agenda e Group Service Representatives (GSRs)
Report presentation— « Alternate GSRs

inft
get informed to be able to cast your vote o S it Wiertks

Learn more about Public Relations, H&,
% i » Interested NA Members

and Corrections supports NA’s primary
purpose

e Share your group'’s experience and ideas

* Reach out to the community

EVENT DETAILS

E DATES: MARCH 13, 14 & 15, 2026
Fri: 5pm-8pm Sat: 8am-5pm = Sun: 8am-5pm
LOCATION: ROSEN CENTRE HOTEL

[‘ﬂ‘n 9840 INTERNATIONAL DR
d LI ORLANDO, FLORIDA

& FLORIDA REGION OF NARCOTICS ANONYMOUS
@ Your Group. Your Voice. Our Future.
naflorida.org

*NA is not affiliated with this facility.
Contact: Daniel S. 689.244.9718 or Tom O. 689.246.2953

Greater Orlando Area's Local Helpline 407-425-5157
Greater Orlando Area's Toll Free 866-579-8333
Hearing Impaired 800-955-8771




COQUINA COAST ACTIVITIES

POTLUGKH
o e

Join us for a pictureperfect doy filled with food,
furi and fellowship for an eventful potluck in the
park.

SATURDAY MARCH 21
1PM | 1520 S DAYTONA AVE

BACK PARKING AREA

SPEAKER AT 3 PM

£

Bring @ dish ko share

Drass for Field Day Activities & Bring o Towel



Uncoast Area Springs Retreat - March 5th - 9th, 2026
O'LENO STATE PARK

https://uncoastna.org/retreat/retreat.aspx
uncoast.retreat@gmail.com
Before 1/1/2026:

Full Registration w/ Housing: $§135
Full Registration w/o Housing: $35

After 1/1/2026:
Full Registration w/ Housing: $145
Full Registration w/o Housing: $45

Narcotics Anonymous is not affiliated with O’leno State Park in any way.

A nesville F1.. 32601
“‘Sunday, F_‘ebx}_lary,‘

There are no fees to attend, bnt_"[:;léasg bring your own
' snacks and beverages

***NA is not affiliated with this location .
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FIRST COAST AREA OF
NARCOTICS ANONYMOUS

FEBRUARY 21, 2026

1PM-5PM
SPEAKERS, FOOD, FUN, &
FELLOWSHIP

1950 Silver St.
JAX, FL 32206



-

& eliccoced

AGING IN RECOVE“ RY IS
CELEBRA ;IN,G]IT'S 9TH GROUP
- ’ANNIVERSARY‘ ‘

4

AV(EAR L INT aturday
FEBRUARY 14TH 08:30 - 10 30

*&

MEETING AI-'TERWA‘RDS‘IO 4' 3 12%; 1

".‘coMEAND ENlIOY THE rr:s;rm'rn:-:s <
; BRINGYOUR EAMILY



TAMPA FUNCOAST
ACTIVITIES VALENTINES EVENT..

A MOVIE
DATE WITH

FEBRUARY
15" AT 4PM

SUN-RAY CINEMA
12332 UNIVERSITY MALL CT.
TAMPA, FL 33612

TICKETS: $5 DONATION
e NO ONE TURNED AWAY
e KIDS ARE FREE

MOVIE: “GOAT”"
(SUBJECT TO CHANGE)
DOORS OPEN AT 3:30PM



N vs MARCH 7, 2026 @ 7PM
OOX(:%UDED! *.Movie starts 8:30pm after .
\ 4@ S5th Tradition's meeting! =2

V vw'b N

™ v
£l

—
*

Help support SCACNA XV “No MATTER WHAT" Convention!

110 © NEW HAVEN AVE « MELBOURNE

el NLAis not affiliated with this facllity.
s SN " e e




- GOMPASSIONS CHURCH
1712 SE LAKE WEIR AVE, OGALA, FL

34471
**NA IS NOT AFFILIATED WITH VENUE
2 SPERKERS, FOOD AND KARROKE

rrw mdﬂ(’( nre Wa(ww. <>




&S Sabirdiog 31426« tpm-dpm * Toes

. & 1789 NE 8thRd, Ocala, FL 34470, . . :
s g * outside the little white buildinge « 3|
: o Raffle and Auction of recovery items * Games @ |
: © o * NA not af’ﬁhated with venue *

;ﬁww» 32 AARUARAANRE IR B Mﬁ"rﬁ’*r’%
. For questions or donatwns contact (i
' - Activities Chair Sam .



© March 27-29,2026

Lake Shore Campground

Ocala National Forest
8340 NE 147th Avenue Rd, Silver Springs FL 34488

* NA not affillated with venue *

a7 ; | h .
0 o e e i g s L,/ g~ . §
o ¢ 74 7 =

.

e Potluck Friday
¢ Saturday Breakfast, Lunch and Dinner




NA Nature Coast

Activities

SPAGHETTI]

COOK-OFF and
Speaker-Meeting

,,,,,,,,,,,,,,,,,,,

appetite!
2 Speakers onUNITY

Win a free registration for
the Campout and The
Golden Meatball Award!

NA.is-not-affiliated with Four Square
Church

~For more Info.calt Tricia 362453 9403



A Megage of Hope
Volentines Fvent
Februory 1t - -

— (We will have Rotet jor sale)
Come 1t around, our Bonpire and help gread, the
SR - Loveand Unity of Recovery”. ¢~ g @

( no addict turned away )
Greater Orlando Area's Tocal Helpline #07-425-5157
Greater Orlando Area's Toll Free 866-519-8333 /,/ —_——
Hearing Impaired. 800-955-5T11 = x A
Greater Orlando Areaic Web Page URL. () ,
www. /







SCCNA PRESENTS

$5 ENTRY

NO ADDICT
TURNED AWAY
SATURDAY

I4TH

FEB, 2026

MUSIC, REFRESHMENTS, TREATS, RAFFLE, PHOTO BOOTH
; e 8PM - 11PM
¥ 3 . 6116 CRESTWOOD AVE,

f\ SARASOTA, FL 34231*

THIS IS A FUNDRAISING EVENT FOR THE
INAUGURAL SUNCOAST AREA CONVENTION OF NA

-
"

X



giz> The Treas

Pre-Registration
ﬂunﬁﬂe @@5

ure Coast Area of NA
Presents - |

FREEDOM RANCH RIS
Freedom Ranch Rd Camping!

Okeechobee Flondu ) Sneoker Megfings!

A v~.forkshonls! :
‘ Allmedlsl .
PIIE-IIEB ENIJS )+ Tournaments! *
FEB 6,2026  EE-A-

Karaoke!
Bingo with prizes!

Merch!
Kidz Korner!
NOURISHING YOUR SouL!

Register

"No pets allowed”

NAs not offiliated with Freedom Ranch

ReglsTer using our QR code or onlme ut freasurecoastna.com
Joe F-(772) 626-9254 | Brian L (772) 245-9968 | swomp.secrefary@ireasurecoastng.com




No addict turned away!

Saturday | Feburary 21st | 6pm to 10pm

2563 Capital Cir NE,
=N Tallahassee, FL 32308

A

Mted with NA




& @ Join Us For A h |

. VALENTINE'S DAY C
MOVIE NIGHT S

MIT ’
NE Watch a movie and fellowship with friends!

<J O
| —:5 TUESDAY, FEBRUARY 10TH

.C ) T:15PM e
¥ 2198 N Meridian Rd .

EXPERIENCE WITH GOOD FELLOWSHIP,
FOOD, AND AN EXCITING MOVIE @

FREE!
All addicts,
welcome!

ADn
O ENJOY A MEMORABLE VALENTINES o

b " Brought to you by p . |
e, your Big Bend Area ; e
otk Ay Actlvmes Committee Al e







Remaining CAR workshops

February 15 th — Space Coast St Timothy Lutheran Church 1903 Croton Rd, Melbourne, FL
32935 2 pm - finish
https://us02web.zoom.us/j/7585005333?pwd=LFLdn5N7jtUaz1RbxKZfuONAOS5RY9y.1

February 28 th - VIRTUAL/ BERMUDA 12:00 pm - finish
https://us02web.zoom.us/j/84812886243?pwd=HkoNiLHtPTuPtr26FHCLY5002fxnm9.1 Meeting
ID: 848 1288 6243 Passcode: BERMUDA

March 14 th GSR Assembly — HYBRID (Cut-off date: February 11 th , 2026 to book rooms)
9:00 am - finish Rosen Centre 9840 International Drive, Orlando, Florida
(https://us02web.zoom.us/j/83494956063)
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GSR ASSEMBLY

Your Voice Matters. Your Service Makes a Difference.

WHY ATTEND?

WHO SHOULD ATTEND?

* Come to hear the Conference Agenda e Group Service Representatives (GSRs)

Report presentation—

get informed to be able to cast your vote

» Alternate GSRs
« Service Body Members

e Learn more about Public Relations, H&,

and Corrections supports NA's primary

purpose

+ Interested NA Members

* Share your group's experience and ideas

® Reach out to the community

EVENT DETAILS

ilu}

DATES: MARCH 13, 14 & 15, 2026
Fri: 5pm-8pm Sat: 8am-5pm  Sun: 8am-5pm
LOCATION: ROSEN CENTRE HOTEL

9840 INTERNATIONAL DR
ORLANDO, FLORIDA

=& FLORIDA REGION OF NARCOTICS ANONYMOUS
@ Your Group. Your Voice. Our Future.

Contact:

naflorida.org

*NA is not affiliated with this facility.
Daniel S. 689.244.9718 or Tom O. 689.246.2953

o S T _ SR R SRR R (R R BN N R D [ DN N T N N e iy



Greater Orlando Area Service Committee of NA
Public Relations/Phoneline Subcommittee

January 27 , 2026, Subcommittee meeting with 7 Members Present
o Open meeting with a moment of silence followed by Serenity Prayer
o Read 12 Traditions and the Public Relations Statement
o Welcome any new volunteers to the committee!

Phoneline-January 2026 to February 2026
v

o Phoneline Report
o Phoneline members discuss “out of the ordinary”
o Total Calls for this month 165 vs. last month 123
» 73 Answered direct - last month 49
* 9 Just for Today Readings - last month 6
* 45 Meeting Search by Prompt - last month 19
* 12 Meeting searches by Text - last month 24
» 26 Voice Mails were left and answered if the caller left a name - last month 25
Old and New Business

o Phoneline is FIXED!! We are the first area to be utilizing all Spanish options!
Spanish speaking callers are being transferred directly to Spanish speaking
volunteers. A bug report has been sent to get the third option under the Spanish
to read JFT

o Web page no longer needs access as it was confirmed by one of the programs
that the issue was able to be fixed on their end not webpage

o Working on a chart to make identifying the need for specific times that still need
coverage or Spanish volunteers. This list will be provided to subcommittee at next
subcommittee meeting.

o Held a Spanish orientation that was scheduled for December 15%, 2025, turned to be
a success and they were able to sign up 4 new Spanish phoneline volunteers.

o New volunteers have been added to the phoneline YAP system and have been made
active, where once we had 11 volunteers, we now have_18 in total.

o ltis important to note that in future orientations we instruct new volunteers to press
1 to accept and be connected to the person calling in.

o Members attended Regional IT Virtual Meeting on January 12" at 7PM and obtained
the contact needed to fix the phone line

o New YAP contact information added to PR folder for future trouble shooting
pertaining to phoneline.

o We are discussing making our subcommittee meeting a hybrid meeting so those that
cannot attend in person are able to still participate. This will help with inclusivity of all
volunteers for both PL and PR as some of our volunteers are not able to attend due to
work and scheduling issues.

o We to will have our Liaisons to help with Spanish translation of the hybrid
subcommittee meeting to help in the goal of growing the subcommittee and uniting
both Spanish and English-speaking phoneline volunteers.

o We are researching what kind of equipment we need and the cost. This will be
discussed again at our next subcommittee meeting.



Public Relations

Old and New Business —

e}

e}

Continuing to Follow up on the list of contacts and facilities that our subcommittee has
brought presentations to and send emails with QR codes giving us a faster turnaround
and follow-up time

Orientation handbooks for PL/PR have been ordered (still have not arrived) will follow up
this week

attending H&l with the intention of helping to identify and follow up on facilities that have
had no NA presence or communication over the last 90 days and creating a quality
assurance procedure on how to stay current and follow up regularly with these facilities.
Lead and Co-lead did attend the regional meeting at the Rosen on January 16t -18th.
Located IT coordinators and Regional Chair to assist with phoneline and contacts to
share with webpage subcommittee to assist in getting PR page updated and running.
Two members are working on scheduling a meeting/presentation at the University
Behavioral Center

A tradition 11 workshop is being discussed and will take place after one of our monthly
subcommittee meetings, The date will be chosen at the next subcommittee meeting.
Instagram Page. Updates- 35 posts- 141 Followers vs 40 last month

We are using Instagram to provide our contact information so that members of
NA know how to get in touch and involved in public relations subcommittee or
any and all forms of service. This too helps to bring awareness to other
organizations that may be interested in learning more about NA, scheduling
presentations, as well as H&Il services.

We too can help activities subcommittee announce their upcoming events, just
send flyers to PR email and put Attn: Melanie and we can create and post.

Posts made will be in Spanish as well.

Service opportunities Follow up —

<]

ANENENENENEN

O

O 0 O O O

UCF Nursing School Contacts-contact made may need follow up

Full Sail University-Melanie is following up

Orange County Drug Free Coalition

Advent Health-email and QR code sent -awaiting a response

Crisis Center of Tampa Bay —

Rollins College-5 departments Director of Psychology has been contacted very
interested we are awaiting a response

Contact for more information would be:
Kristal De La Cruz Quezada

President SOMA Chapter

D.O. Candidate Class of 2028

Orlando College of Osteopathic Medicine
kdelacruzquezada@students.ocom.orq

NAWS Events

NAWS PR Contact
Richard Roy
Public Relations Team Assistant

Rich@na.org



818-773-9999 extension 153
Narcotics Anonymous World Services

v" SEZF Events

Our next meeting will be held February 24" at 6:30pm — Please check meeting list or Website
for address. It might be a good idea to put a reminder in your smart phone as the meeting
happens at the same time and place every month on the last Tuesday. Personal reminders are
currently not being distributed

v" Close with prayer



@ Greater Orlando Area Service Committee

Group Report 2026.02.08

ASC Date: 2026-02-08
Meeting Date: 2026-01-13

Members Present: 5
Location: Zoom Virtual meeting
Started meeeting 6:30pm- 7:45pm

Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12
Traditions and 12 concepts were read.

We discussed our next years budget and will be submitting a new dollar amount of

$1200.00 for next years budget. This is to cover up and coming costs associated with new
needed equipment for continuing to host ASC zoom meeting. Projected added expenses for the
current and new Web site once it goes live.

We revisited a previous decision to change hosting services and decided to stay with current
hosting site to keep costs down and to help in expediting efforts to get new WEB SITE
launched.

Our remaining budget is $489.61

We closed meeting with the "WE" version of the serentity prayer

In Loving Service,
Scott



Orlandos Area Convention- COU meeting Minutes
February 01, 2026

Opened Meeting at 5:00 pm with Serenity Prayer, 12 Traditions, 12 Concepts, and
Service Worker’'s Prayer. 9 members were present, 8 were eligible to vote.

Roll Call-

Chair: Absent

Alt Chair: Present

Treasurer: Present

Secretary: Present

Hotel & Hospitality: Present

Programming: Absent

Arts & Graphics/ Merch: Present

Marathon: Absent

Fundraising & Entertainment: Absent ( Co-Chair was Present)

Admin Reports:

e« Chair Report

« Attached to via email

o Secretary’s Report

« Was sent out Via email on 23 of December.
Highlights
e We elected/acclimated 0 members into positions. _
e Open positions are Alt Secretary and Alt Treasurer_
e 2 motions on the floor were passed
e First motion: to obtain a Cash App account for COU.
e Purpose: To be able to pre-sell tickets for events.

« Motion passed 6 for, 2 op, 1 abs



e Second motion: To allow fundraising to send more info regarding first
event via text message and hold a vote via text if they can proceed with
said event.

o Purpose: To be able to proceed with planning first event without having to
wait till after March meeting.

e Motion passed unanimously
o Topic of discussion

o Talked about the proposal from the Sherton Hotel. Proposal is attached to
this email.

« Treasurer’s Report

« Balance of bank account is $10,321.06
o Requested budgets from all sub-committees

Subcommittee Reports: (See Attached)

e Fundraising

e Report attached to email.

« Hotel and Hospitality

e Report attached to email.

¢ Programming

« Will be meeting the 3™ Tuesday of each month at Recovery Connection in
Longwood from 6-8.

e Firstin person meeting will be March 17th

o Arts and Graphics/Merchandise

o Had first meeting
o Coming up with a game plan to sell remaining Merch
« Will be meeting the 4" Thursday of the month.

« Registration

e Report is attached to email.

¢ Marathon



e No report

Open Floor Topics:

« None

Motions:

Motion #1
Maker — Kandis
Supporter — Secretary
Proposal — obtain a Cash App account for COU
Purpose — To be able to pre-sell tickets for events

Modifications — None

Voting Results — Passed 8 for, 2 against, 1 abs

Motion #2
Maker — Kandis

Supporter — Secretary

Proposal — To allow fundraising to send more info regarding first event via text
message and hold a vote via text if they can proceed with said event.

Purpose — To be able to proceed with planning first event without having to wait
till after March meeting

Modifications — None

Voting Results — Passed unanimously

Old Business:

« None

Nominations/Elections & Acclimations:

¢ None



Open Positions:

e Vice Secretary

¢« Vice Treasure



2/11/26, 11:09 AM IMG_5532.jpeg

CELEBRATION OF

7 UNITY CONVENTION
2027

(R)
Committee Meeting
Meets every first Sunday of the month at 5 PM
*Recovery Connections of Central Florida
7912 Forest City Rd #101
Orlando, FL 32810

Open positions: Alt Secretary & Alt Treasurer

For any questions please contact Tariq 407-616-7264 or LiaM 407-701-1061
SUBCOMMITTEES

Programming Merchandise & Graphics
Third Tuesday of the month Last Thursday of the month
@6 PM @ 6 PM
First meeting March 17th *750 Plaza )
*RCCF Longwood 750 S Orange Blossom Trail
Suite 257
1607 Chemgg;;gf Longwood, FL Orlando, FL 32805

Hotels & Hospitality
Second Tuesday of the month

@GPM
*3728 E Curry Ford Rd
Orlando, FL 32806

Registration Fundraising
Last Wednesday of the month Third Thursday of the month
@5PM @ 6:30 PM
ZOOM *RCCF Orlando
Meeting ID: 884 4746 2571 7912 Forest City Rd #101
Passcode: Unity
Orlando, FL 32810
GREATER ORLANDO AREA:
WWW.ORLANDONA.ORG

24 HOUR HELPLINE:
407-425-5157/866-579-8333
FLORIDA RELAY FOR THE DEAF (TTY)

~ 800-955-8771 _
*This facility is not affiliated with NA

https://mail.google.com/mail/u/1/#inbox?projector=1



Greater Orlando Area Service Committee
> Group Report

ASC Date: 2026-02-08
Meeting Date: 2026-02-03

Members Present: 5

Location: Zoom

Opened the meeting with a moment of silence followed by the Serenity Prayer.
General Report

We talked about the following items:

- We will be installing the new website on our hosting provider. This is a
development site only and is where we will continue to do our work.

- Review the list of plugin-in's and start to incorporate them into the new site.

- Continue to review the site map and edit the content at each meeting.

Elections

None

Concerns or Needs

None

Next Meeting:

March 3rd, 2026 @ 6:30pm on Zoom.

In Loving Service,
Anne H., New Website Workgroup Lead



.@ GOASCNA

GROUP_REPORT

DATE: 2/8/2026
GROUP NAME: Eastside Recovery

LOCATION OF MEETING: 5873 Dean Rd, Orlando F1 32817

TYPE OF MEETING: Saturday 7pm Main Meeting open.
Saturday Alternate 1# & 3* Saiurday Women’s, 2" Saturday Closed Discussion.
Thursday 7pm Open Discussion. Last Thursday 7pm Speaker.

AVERAGE ATTENDANCE: 108 NEWCOMERS: .25

DONATION TO AREA; $156468 LITERATURE: 38087~ 7o taf 9 1790 @
F45:6709 iy, FOD.3% "
BUSINESS MEETING HELD: First Saturday Before 2nd Sunday 6pm

GROUP POSITIONS OPEN: None

PROBLEMS OR SITUATIONS:

G.S.R. : Orbit

ALTERNATE G.S.R. : Paula




.@ GOASCNA

GROUP REPORT
pate: < 05~ abo¢ ‘
GROUP NaME: L i inboco /é&&‘) Ve

LOCATION OF MEETING: LG BT (e fey

TYPE OF MEETING: __ Opon1, L1 +F Spae fr”

AVERAGE ATTENDANCE: __ 3§ NEWCOMERS: _ 4f .
N . oogMs . 287 N
DONATION TO AREA: § B [ 00 (‘ﬁ"“"“‘ LITERATURE: 5§ AEX%P & From ent ! )

TOTAL PAYMENTAMOUNT: §__ /62 8¢

PAYMENT METHOD: (circleone) ~ PayPal  Check  Money Order @

BUSINESS MEETING HELD: __ Y5, st wd ¢

Group posiTIoNs opEn:._ A [T SKZ} AT Treegive

PROBLEMS OR SITUATIONS: V' Lornes

G.S.R.: }/Ml LQ VV\

ALTERNATE G.S.R. : PO




.@ GOASCNA

GROUP REPORT
oate: J -% - 2
GROUP_NAME: CLES V/ o SuNINPY
LOCATION OF MEETING: 2 7‘7@ vgaﬁyL /%/C/i/;g ATAT0) 74
Of landlo
TYPE OF MEETING: _ OPEN/

AVERAGE ATTENDANCE: /\; NEWCOMERS: 2

o _
DONATION TO AREA: § \? ?' LITERATURE: § O

TOTAL PAYMENT AMOUNT: % 3 ? -

PAYMENT METHOD: (circle one) PayPal  Check  Money Order 4!?{)

BUSINESS MEETING HELD: 3/*’/5

GROUP POSITIONS OPEN: NA/C

PROBLEMS OR SITUATIONS:

GsR.:_ DuSHan /4/

ALTERNATE G.S.R. : /4 /7 /e




Q® GOASCNA

~ GROUP REPORT
DATE: ‘;\%{0,\)(@

GROUP NAME: e T /ZJ’ ast for jLD‘—“'[C‘“‘:D
LOCATION OF MEETING: [acf [ Monvoe P A
Senfocd FL 2233

~ ¥
TYPE OF MEETING: OPEN st
, P ~
AVERAGE ATTENDANCE: __/ o NEWCOMERS: A ; e y
g o no friceatade f’t"?f?
DONATION TO AREA: § 4 LITERATURE: s / 7¢ . &2 il sk

TOTAL PAYMENT AMOUNT: $

PAYMENT METHOD: (circle one) PayPal Check  Money Order  Zelle

BUSINESS MEETING HELD: 9» E%k ’(}0 > (@

Group posiTIoNs open: _ Al 6o, ALY Vovevaduce , AR Yreqsuret

o E/’
PROBLEMS OR SITUATIONS: Q CiNi.

G.S.R.: S(\VJ £ A l,\“’l .

ALTERNATE G.S.R. :




. GOASCNA

GROUP REPORT

. i
DATE: *?’/’JKZI %

GROUP NAME: I,/W iy ”; """ Y, VOO

LOCATION OF MEET!NG:"_J J?éf (2 Fowest C Gy RA
Of’ lgnco w

TYPE OF MEETING: Oﬁf ) (J (SCLSSTON

U
AVERAGE ATTENDANCE: ) q7_ NEWCOMERS: ) O

DONATION TO AREA: § 0 LITERATURE: § @

TOTAL PAYMENT AMOUNT: §

PAYMENT METHOD: (circle one) PayPal Check  Money Order  Zelle

BUSINESS MEETING HELD: 7// f / L0 3
GROUP POSITIONS OPEN: A [+ v tCaSu/C v”/j Glf-— rj@?c‘y?ﬁ;b
G- SR

PROBLEMS OR SITUATIONS: /t/{ / r/ﬁ}/

G.SR.: _J LSS E\

ALTERNATE G.S.R. :




> . GOASCNA

GROUP REPORT

oate: -9 -26)¢

GROUP NAME: é&ﬁ’? (i ﬁ-’f !i\[ 6523{

J
LOCATION OF MEETING: A5k % F, [@%ﬂ‘f/‘f Aﬂfﬂﬂﬂ/

TYPE OF MEETING: {;’l!' Ned“i'?j

AVERAGE ATTENDANCE: g g NEWCOMERS: %

DONATION TO AREA: § L2 meraTuRe s 2SR~ I BS.Y
TOTAL PAYMENT AMOUNT: $ AFEEF 355 Y

PAYMENT METHOD: (circleone) ~ PayPal  Check  Money Order @‘i ooy

BUSINESS MEETING HELD: 2~ 202 L
Al
GROUP POSITIONS OPEN: &
PROBLEMS OR SITUATIONS: /@/
G.S.R.:

-’
ALTERNATE GSR.: ok 7~




.@ GOASCNA

GROUP REPORT

GROUP_NAME:GI’\W\G\JM 'W‘\(OU(}?A iy Sl;az?i

SEw) T
LOCATION OF MEETING: Q7 | S US HWV ” ,-‘:]/W

’/""“5 s by 2 }‘EL 3 2403

TYPE OF MEETING: (/T

AVERAGE ATTENDANCE: /(23 NEWCOMERS: __ 7+
DONATIONTO AREA:§ [ &5 ¢ LITERATURE: §_ &
TOTAL PAYMENT AMOUNT: § (6.5 4

S
PAYMENT METHOD: {circle one) PayPal Check  Money Order  Zelle )

BUSINESS MEETING HELD: 2 /7 / 76

GROUP POSITIONS OPEN: __&

PROBLEMS OR SITUATIONS: __ (2

G.S.R.: \\ abe S.

. '
ALTERNATE G.SR.: 1 05% | (.




.@ GOASCNA

GROUP REPORT
DATE l%‘@i,@

GROUP_NAMEM{«L(@ P ot
LOCATION OF MEETING: L 48, € A\ dodesyy OHE
ocdande, YV

TYPE OF MEETING: ™\ o b

AVERAGE ATTENDANCE: &Lf' NEWCOMERS: «3

DONATION TO AREA: $_| Q) 7D LITERATURE: $_| 3 24

TOTAL PAYMENT AMOUNT: $ Q 5. oD

PAYMENTMETHOD: (circleone) ~ PayPal \ Check Money Order  Zelle
BUSINESS MEETING HELD: | TR exdde, @ (oldD (‘I)N\

N -
GROUP POSITIONS OPEN:(:_;;% R_a ALk Gl

PROBLEMS OR SITUATIONS:

G.S.R.: )

ALTERNATE G.S.R. :




@ . GOASCNA

GROUP_REPORT

pate: MY 56

GROUP NAME: sk e b \(j/’ SN I\ e

LOCATION OF MEETING:J"‘J’/{’ "N-. o Ly 2 :'?-‘*“’\“-

- e Y
TYPE OF MEETING: _ L) 18N 8V (1S3 1 0

_#
\

AVERAGE ATTENDANCE: __ =g, g NEWCOMERS: __.”)

DONATIONTO AREA: §_ =X . Y {)  LITERATURE:S

TOTAL PAYMENT AMOUNT: $ 3% . Y1 {)

PAYMENT METHOD: (circle one) PayPal  Check  Money Order  Zelle

BUSINESS MEETING HELD:

GROUP POSITIONS OPEN: P

PROBLEMS OR SITUATIONS: o

e [

««"” / i

'd .xx.m.z A e o~
GSR.: ~Naid . M2 Ny Y

ALTERNATE G.S.R. :




.@ GOASCNA

GROUP REPORT

paTE: /% 2o
GROUP NAME: 7’(7 (‘/\M N c&lfo% 1. ge

LOCATION OF MEETING: 7[9 55 Feal /4:\)@

Os\pnoe , FL
TYPE OF MEETING: D[O UL/ gb\ﬁ(\:ﬁ' O
AVERAGE ATTENDANCE: __ /0D NEWCOMERS: o~ &

DONATIONTO AREA: §_ & & ™ LITERATURE:$ 110 7

TOTALPAYMENT AMOUNT: § > 3°L %

PAYMENT METHOD: (circleone) ~ PayPal  Check 1@ Zelle

BUSINESS MEETING HELD: __J 1+ aLcu?f 2.0 b
GROUP POSITIONS OPEN: ¢ C,(’C‘IELP»‘{

PROBLEMS OR SITUATIONS:

G.S.R.: DZ.\ [ou_ A

ALTERNATE GSR.: A3 r%ﬁf\q/




GOASCNA

GROUP REPORT

DATE: A-1-3 b
crovpName:_Compass  do hope

LOCATION OF MEETING: ’DI ne(‘a%—HC MOS oNic LUO] gﬁ
&l HoFfne ave orl, FL 3280

TYPE OF MEETING: ___ (3 72€47 .

AVERAGE ATTENDANCE: / (0 NEWCOMERS: / — o>

PDONATION TO AREA: § % LITERATURE: $

TOTAL PAYMENT AMOUNT: § 6-("

PAYMENT METHOD: (circleone) ~ PayPal  Check

BUSINESS MEETING BELD: __ &2 S Grturg &l

GROUP POSITIONS OPEN: AL+ S

PROBLEMS OR SITUATIONS: __ 4 +S

GSR.: John H.

ALTERNATE G.S.R. :




.@ GOASCNA

'~ GROUP REPORT
DATE: ml %{Q(b |

GROUP NAME: LQ(”;\(‘ aRlals Yo L,Jw\i
LOCATION OF MEETING: | (69 S PQ el Ave
Oclonde , Fi— 3280¢

TYPE OF MEETING: RN

) )
AVERAGE ATTENDANCE: 20 NEWCOMERS: 8
DONATION TO AREA: § i LITERATURE: § ~Q—a—“‘ Yy 25.60

TOTAL PAYMENT AMOUNT: § @ “‘\ 8

PAYMENT METHOD: (circle one) PayPal  Check  Money Order _ '
A, $h oy C{ A
BUSINESS MEETING HELD: Q / ‘-{ / 3\(_0 \ - \i\lé. e

aroup positions oren: MY (5S8R

PROBLEMS OR SITUATIONS:

GSR.: C\{ ndee C .

ALTERNATE G.S.R. :




.@ GOASCNA

GROUP REPORT

paTE: /8 /1L
GROUP NAME: __ O+ Wy (i g Os T ¥
e -
LOCATION OF MEETING: “'DL N Konad Rei—j&h _R(vf

Li”'\jg‘«}gc&l; FL ‘,)’2.7 5(?

TYPE OF MEETING: __ U%¢n

AVERAGE ATTENDANCE; _ £-2) NEWCOMERS: 0

3 ; - - -3 2
DONATION TO AREA: $ 394\ 90 LITERATURE:S I & e 333. %0
TOTAL PAYMENT AMOUNT: § &&= 19 %. 7%

PAYMENT METHOD: (circle one) PayPal  Check  Money Order @

BUSINESS MEETING HELD: __ 2./ lp [ 2

GROUP POSITIONS OPEN: NJ ne

/
PROBLEMS OR SITUATIONS: /\' Ingr

G.S.R.: R T h

ALTERNATE GS.R. : Kj}\c B.




.@ GOASCNA

GROUP_ REPORT

patE: 2-8° T

GROUP NAME: __ /% lreyna J(o 7/ e et S

LOCATION OF MEETING: __Z5E 7. z /f,%zf/ A Dtbawno

TYPE OF MEETING:

AVERAGE ATTENDANCE.: 4/0 NEWCOMERS: é
DONATION TO AREA: § //Z-g 5 LITERATURE: § ﬁ/

TOTAL PAYMENT AMOUNT: §__ / / Z. g 5
_ _ >
PAYMENT METHOD: (circle one}) PayPal  Check  Money Order

BUSINESS MEETING HELD: __ /-7~ Z¢>

GROUP POSITIONS OPEN: W/ﬂfl

PROBLEMS OR SITUATIONS: //ﬂ//

G.SR.: %//J/ (7

ALTERNATE GS.R.:




. . GOASCNA

GROUP_REPORT

DATE: B-2b
GROUP NAME: /U lTpACte AT A){)m\)

LOCATION OF MEETING:

TYPE OF MEETING:

AVERAGE ATTENDANCE: NEWCOMERS:

DONATION TO AREA: § L‘ () OC) LITERATURE: §

TOTAL PAYMENT AMOUNT: $ L{ 6. 0O

PAYMENT METHOD: {(circle one) PayPal  Check ( Money Ordeny  Zelle

BUSINESS MEETING HELD:

GROUP POSITIONS OPEN:

PROBLEMS OR SITUATIONS:

G.S.R.:

ALTERNATE G.S.R. :




.@ GOASCNA

GROUP_REPORT

DATE: 03‘106!’ JoAp

GROUP NAME: %j e Hoow
1901 ©. Poobmnson st

LOCATION OF MEETING:

s
TYPE OF MEETING: _2¢¢" f‘ L reraty’

AVERAGE ATTENDANCE: 10 NEWCOMERs: _(~4~
DONATIONTO AREA:§_0 LTERaTURE: 5. 1% -4

TOTAL PAYMENT AMOUNT: § L{(p q S

PAYMENT METHOD: (cicleone) |, PayPal  Check  Money Order Cchle_l’__.,/

BUSINESS MEETING HELD: ollow ! A0 L,
GROUP POSITIONS OPEN: {tt} ,,C?SQJ Pfihfbﬁi«“’f’mﬁjj (i _Tee ayurelr

PROBLEMS OR SITUATIONS:

G.S.R.: Fagh W

ALTERNATE G.S.R. : Mi %




.@ GOASCNA

GROUP_REPORT

DATE: i« 4 - AL,

i1
e vl

GROUP NAME:¢7/ ,&.;./ Cipgte o Veeon

S RN "
LOCATION OF MEETING: /2 5@ % " {san oo ’m BxaQ

Ci’ | G de, L TR

TYPE OF MEETING: Q’)@ vi

AVERAGE ATTENDANCE: L’)\ ¢ NEWCOMERS:

DONATION TO AREA: § o LITERATURE: $

np———

TOTAL PAYMENT AMOUNT: §

PAYMENT METHOD: {circle one) PayPal Check Money Order Zelle

BUSINESS MEETING HELD: __ v ery g oA -‘WQ'H-UP“}

GROUP POSITIONS OPEN:

PROBLEMS OR SITUATIONS:

G.S.R.:

e

N B
ALTERNATE G.SR.: udavwel 1




.@ GOASCNA

GROUP_REPORT

oATE: o “D-2b
GROUP NAME: UQ )Qx;wo (OMI&‘UL’O

LOCATION OF MEETING:

TYPE OF MEETING:

AVERAGE ATTENDANCE: NEWCOMERS:

DONATION TO AREA: § 30.00 LITERATURE: $ Cf‘

TOTAL PAYMENT AMOUNT: § 0.0 0

PAYMENT METHOD: (ciicle one) PayPal  Check Zelle

BUSINESS MEETING HELD:

GROUP POSITIONS OPEN:

PROBLEMS OR SITUATIONS:

G.S.R.:

ALTERNATE G.S.R. :




Committee Meeting
Meets every first Sunday of the month at 5 PM
*Recovery Connections of Central Florida
7912 Forest City Rd #101
Orlando, FL 32810

Open positions: Alt Secretary & Alt Treasurer
For any questions please contact Tariq 407-616-7264 or Lia M 407-701-1061

SUBCOMMITTEES
Programming : Merchandise & Graphics
Third Tuesday of the month Last Thursday of the month
@6 PM @ 6 PM
First meeting March 17th *750 Plaza )
*RCCF Longwood 750 S Orange Blossom Trail
1607 Cherrywood Ln, Longwood, FL orl aﬁ‘éﬁeﬁsgzao 5
32750 ’
Hotels & Hospitality
Second Tuesday of the month
%) 6 PM
*3728 E Curry Ford Rd
B_ggistl’atlon Orlando, Fl. 32806 FundraiSing
Last Wednesday of the month Third Thursday of the month
@5PM @ 6:30 PM
[Z)OS%M 6 257 *RCCF Orlando
Meeting ID: 884 4746 2571 7912 Forest City Rd #101
de: Uni
Passcode: Unity Orlando, FL 32810
GREATER ORLANDO AREA:
WWW.ORLANDONA.ORG

24 HOUR HELPLINE:

407-425-5157/866-579-8333
FLORIDA RELAY FOR THE DEAF (TTY)

. 800-955-8771
*This facility is not affiliated with NA




Eastside Recovery
Anniversary Pichic

Saturday, March 21 - 12p-6pm
5873 Dean Rd Oriando, Fl 32817

Free Food - Free Beverages
No addict turned away!!!

Covered Side Dish

Games:
Appreciated

Cornhole, Croquet,
Dominoes, cards

Speakers
2pm-3pm
3:15pm - 4:15pm

Contact: Don B 407.761.7756
The Relay number for the Deaf, 1-800-955-8771 & 711
Greater Orlando Area’s helpline: 407-425-5157 Toll free 866-579-8333,

Greater Orlando Area’s web site www.orlandona.org.

NA is not affiliated with this facility




You are cordially invited to attend the Greater
Orlando Area’s H&I Subcommittee Meeting!

When: The third Thursday of each month
Time: 7:00 pm - 8:00 pm
Where: Redeemer Lutheran Church

3377 Aloma Avenue
Winter Park, FL 32792

H&| stands for Hospitals and Institutions. Our subcommittee takes presentations into
facilities that have limited or no access to outside meetings which include the following types
of facilities in Orange County, Seminole County, Osceola County, and Lake County:

Detox centers

County Work Release Programs
Psychiatric facilities

+ Short-term treatment facilities
+ Long-term treatment facilities
+ Rehabs

« Jails

We have open positions available and would love for you to enjoy the gifts of this service
commitment and have the opportunity to give back! ©

Clean time requirements:

There are no clean time requirements to attend the subcommittee meeting. You can attend
a presentation at 90 days clean (however, sharing is not allowed) and after six months clean,
you can share as a speaker or participate in the sharing portion of the presentation/meeting.
You must have one year clean to take a 6 month presentation commitment into a facility (in
addition to meeting some other requirements to be voted in.)

H&l's Purpose:

“The purpose of an H&l meeting/presentation is to carry the NA message of recovery to
addicts who do not have full access to regular Narcotics Anonymous Meetings. H&l
meetings/presentations, except for those in longer-term facilities, are intended to simply
introduce those attending to some of the basics of the NA Program.”

From the WSC Hospitals and Institutions Handbook

“**NA is not affiliated with facilities***

Greater Orlando Area 24-Hour Helpline 407-425-5157/866-579-8333
Florida Relay for the Deaf 1-800-955-8771 OR 711
H&l Subcommittee higoascna@gmail.com

www.orlandona.org




G.0.AS.C.N.A.
CHECK REQUEST FORM

DATE: «2/5//3@

AMOUNT:__ 7. 7135

PURPOSE OF CHECK i v Lu O D b( DN D VECE ti]ﬁ
(»D’L I 7ty r-C L/ {f’ L ( i Z[ c':i«t..(.r!ﬁ (A (,/ ’P 5 C

NAME OF PAYEE ON CHECK: '“‘”‘T;f}'wt_.___ £ Z\/

REQUESTED BY / POSITION: __| (060 © Do / > CH{ A

CHECK NUMBER: ’5%"‘39’ .

Please note thal all check request must be approved by the Area Chair prior to issue.




System Date:  01/02/2026

Printed:  01/02/2026 08: 244AM

HOTEL
Reservation Re-Cap
Guest Information Confirmation# R69869SF530866
Tom Oday Home Phone#: (689) 246 - 2953 Additional Names:
1950 S Bumby Ave Office Phone#: Snow, Desiree
Aptl Fax Phone#:
Orlando, FL 32806
Rate/Stay Summary
Arrive: Friday, January 16, 2026
Depart: Saturday, January 17, 2026
#A: 1 HY: 0 8C: O Date Tariff Rate Package Price
Rm Type:  ON Friday, January 16,2026 GROUP 149.00
# of Rms: ]
Nights: I
AgentID: PH
Agent Name: 0 Total Room Rate:  § 149.00
20.30 State Sales Tax: h 9.77
State Room Tax: § 9.02
Total Ocec Fee : $ 1.50
Payment/Gtd Summary
Total Package: $ 0,00
Gtd: YES Method: AMEX Totat Reom/Tax/0CCC: § 169.30
Total Other Posting: 3 0.00
Total Recurring Charges: $ 0.00
Deposit Requested: 0.00 By:  Mon 01/61/00 Sub Total: $ 169.30
Less Deposit Received: § """ (09
Total Amount: $ =" 169.30
e -

"/{'/ *T’év:,{— }";{f('[

All Reservations must be cancelled at least 5 days prior to arrival in order to avoid a cancellation/charge.

The Hotel has an agreement with the Orange County Convention Center to pay one percent of the room rate as a surcharge. This surcharge
may be used for facilities and services as approved by the Orange County Board of Commissioners. This is not a tax, thus tax exemption will

not apply.

Printed by:  Alania Jenkins




F A
CENTRE

9840 Intermational Drive
Orlando FL 32818
Tel; (407) 996-8840  Fax (407} 996-0865

Page No. 1

Guest Name:Tom Oday

1950 S Bumby Ave
Apt 1
Orlando, FL 32806

Confirmation R69869SF530866

Arrival: 01/16/28

Departure: 01/17/26
Room #: 1745
Group #: 127822

Guests: 2
! Date Description' | ) 'Reference' | Cofﬁment ” (Sharges CreditéWW]
: .. . e . .
01/16/202¢ IN ROOM INTERNET 247 Premium Internet Access $14.95
01/16/202¢ SELF PARKING FEE 1620 5124830 Snow $12.00
01/16/202¢ SALES TAX 1620t 5124890 Snow $0.78
01/16/202¢ ROOM CHARGE 1745 $140.00
01/16/202¢ ROOM TAX 17454 STATE TAX $9.78
01/16/202¢ OCCCD FEE 1745t OCCCD FEE $1.49
01/16/202¢ OCCUPANCY TAX 1745t COUNTY TAX $5.03 _—
. Y
Folio Balance: / $197_0y; ‘

o l«(&,i‘ & .

i If | elect to pay by credit card, ! understand that: acceptance is subject to approvat by the issuing organization: information necessary to charge my |
credit card account will appear on my itemized hotet folio (s} and be transmitted electronically in liey of a sales draft; my liapitity for this b is not

waived and agree that in the event the indicated person, company, or association fails to pay. | wili be held responsible.

1
Convention Center and towist services in the vicinity of the Orange County Convention Center District. ‘
i




Greater Orlando Area of Narcotics Anonymous
Quick-Order Literature Form

Hard Cover Books Key Tags
DESCRIPTION ITEM # QUANTITY | PRICE TOTAL DESCRIPTION ITEM # QUANTITY PRICE TOTAL
Basic Text, English, Hard Cover EN-1101 $15.65 Welcome — White EN-4100 $0.64
It Works How and Why, Hard Cover EN-1140 $12.30 30 Days — Orange EN-4101 $0.64
Guiding Principles- Hard Cover EN-1201 $13.35 60 Days — Green EN-4102 $0.64
Living Clean : The Journey Continues, Hard Cover EN-1150 $13.35 90 Days — Red EN-4103 $0.64
Soft Cover Books 6 Months — Blue EN-4104 $0.64
Just For Today,Soft Cover EN-1112 $12.70 9 Months - Yellow EN-4105 $0.64
Spiritual Principle a Day- Soft Cover EN-1110 $14.95 1 Year — Moonglow EN-4106 $0.64
NA Step Working Guides EN-1400 $11.60 18 Months — Grey EN-4107 $0.64
Guiding Principles-Soft Cover EN-1202 $13.35 Multiple Years — Blacl| EN-4108 $0.64
Booklets Medallions
Twelve Concepts for NA Service EN-1164 $2.50 Fill in year needed example - Bronze (10 year) or => EN-4310 for example
Introductory Guide to NA EN-1200 $2.45 DESCRIPTION ITEM # QUANTITY PRICE TOTAL
White Booklet EN-1500 $0.92 Bronze - 1 year EN-4301 $4.37
White Booklet for H&I (No Staples) EN-1500H&I $0.92 Bronze - 18 months EN-4300 $4.37
White Booklet, Large Print LG-1500 $0.92 Bronze - 2 years EN-4302 $4.37
The Group Booklet EN-1600 $1.15 Bronze - EN-43 $4.37
Behind the Walls EN-1601 $1.15 Bronze - EN-43 $4.37
Behind the Walls for H&I (No Staples) EN-1601H&I $1.15 Bronze - EN-43 $4.37
In Times of lliness EN-1603 $3.40 Bronze - EN-43 $4.37
NA — A Resource in Your Community EN-1604 $0.48 Bronze - EN-43 $4.37
Membership Survey EN-2301 $0.37 Bronze - EN-43 $4.37
Information about NA EN-2302 $0.37 Bronze - EN-43 $4.37
The Group IP #2 EN-3102 $0.38 Bronze - EN-43 $4.37
Working Step Four in NA #10 EN-3110 $0.95 Bronze - EN-43 $4.37
By Young Addicts For Young Addicts #13 EN-3113 $0.38 Bronze - EN-43 $4.37
For Those in Treatment #17 EN-3117 $0.38 Bronze - EN-43 $4.37
The Loner #21 EN-3121 $0.38 Column 2 Total $0.00
For The Parents...Of Young People #27 EN-3127 $0.38
NA Groups and Medication EN-2205 $0.38
Principles and Leadership in NA Service EN-2206 $0.38 Total Column 1
Social Media & Our Guiding Principles EN-2207 $0.38 Total Column 2
Pamphlets Grand Total
Who, What, How & Why # 1 EN-3101 $0.29
Another Look # 5 EN-3105 $0.29
Recovery, Relapse # 6 EN-3106 $0.29 Group Name
Am | an Addict? # 7 EN-3107 $0.29
Just For Today # 8 EN-3108 $0.29
Living the Program # 9 EN-3109 $0.29
Sponsorship # 11 EN-3111 $0.29 Person Picking Up Order
Triangle of Self-Obsession #12 EN-3112 $0.29
One Addict's Experience #14 EN-3114 $0.29
Pl and the NA Member #15 EN-3115 $0.29
For the Newcomer #16 EN-3116 $0.29
Self-Acceptance #19 EN-3119 $0.29 For paperless orders, please send a copy of your order to:
H&l and the NA Member # 20 EN-3120 $0.29
Welcome to NA #22 EN-3122 $0.29 literature@orlandona.or
Staying Clean on the Outside #23 EN-3123 $0.29 &
Money Matters Self -Support in NA #24 EN-3124 $0.29 treasurer@orlandona.or
Accessibility For Those w/Additional Needs #26 EN-3126 $0.29
Funding NA Services #28 EN-3128 $0.44
An Introduction To NA Meetings #29 EN-3129 $0.29
An Introduction To NA Meetings #29 for H&I (No Staples) | EN-3129 H&I $0.29
Mental Health in Recovery #30 EN-3130 $0.38
Group Business Meetings EN-2202 $0.29
Group Trusted Servants: Roles and Responsibilities EN-2203 $0.29
Disruptive and Violent Behavior EN-2204 $0.29
NA & Persons Receiving Medication - Assisted Treatment EN-2206 $0.37
Column 1 Total $0.00

Uptd 12.24.25




G.O.AS.C.N.A.
CHECK REQUEST FORM

DATE:

AMOUNT:

PURPOSE OF CHECK:

NAME OF PAYEE ON CHECK:

REQUESTED BY / POSITION:

CHECK NUMBER:

Please note that all check request must be approved by the Area Chair prior to issue.




.@ GOASCNA

GROUP REPORT

DATE:

GROUP_NAME:

LOCATION OF MEETING:

TYPE OF MEETING:

AVERAGE ATTENDANCE:

DONATION TO AREA: $

TOTAL PAYMENT AMOUNT: $

NEWCOMERS:

LITERATURE: $

PAYMENT METHOD: (circle one) PayPal  Check  Money Order  Zelle
BUSINESS MEETING HELD:
GROUP POSITIONS OPEN:
PROBLEMS OR SITUATIONS:
GS.R.:

ALTERNATE G.S.R.:




Greater Orlando
Area Service Committee of
Narcotics Anonymous

Procedural

Guidelines

Last Updated 09/13/2025



Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

GOASCNA Purpose

The purpose of an Area Service Committee is to be
supportive of its groups and their primary purpose, by
linking the groups within the area, by assisting groups

with their basic needs and/or situations, and by
encouraging the growth of the NA fellowship within the
Greater Orlando Area.

Page 2 of 49



Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

Greater Orlando Area
Service Committee of Narcotics Anonymous

Procedural Guidelines
(Updates through July 2025 ASC)
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Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines
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General Committee Guidelines
The Greater Orlando Area Service Committee uses the approved handbook, “A
Guide to Local Services in NA” as its guidelines. Exceptions to those guidelines

are below.

A. All GOASCNA meetings are open to NA members.

B. All GOASCNA meetings are non-smoking.

C. Asking questions: During subcommittee reports, questions will only be

allowed from the GSRs, Subcommittee Leads/Co-Leads and the
Administrative Committee as stated in proposal 240901P.

D. Administrative Committee is to include:

E.

.-‘>.‘°?°.“9’.°'P.°’!°.-‘

2.
3.
4.

Area Facilitator,

Area Co-Facilitator

Regional Committee Members (1 and 2),
Treasurer,

Alternate Treasurer,

Secretary,

Alternate Secretary,

Literature Distributor, and,

Guides (I and Il)

SC Officers may not:

Be a GSR or Alternate GSR, excluding GOASCNA, Inc. Boards Member
at Large,

Hold two positions on area level,

Hold an elected position on the FRCNA convention committee,

Hold an elected position on the WCNA convention committee.

F. Removal of Officers

1.

2.

3.

Any ASC Officer may be removed from office by the ASC at any time by a
2/3 majority vote,

Any ASC Officer who has two (2) consecutive unexcused absences will be
automatically resigned at the next ASC meeting,

Any Leader or Co-Leader of an ASC Subcommittee or its Sub-
subcommittees with two (2) consecutive unexcused absences will be
automatically resigned at the next subcommittee meeting or ASC meeting
(whichever comes first).

G. Absences

1.
2.

Absences may be excused by the Area Facilitator,

Elected trusted servants must address the ASC prior to leaving early.
Leaving early may be assessed as an absence at the discretion of the
Facilitator.

H. ASC Minutes

1.

Will include current Greater Orlando Area Quick-Order Form,
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Will include GSR report forms,

Will include all approved Activities checklist,

Will report all open/filled work group committee positions,

Will include complete Treasurer’s report,

Flyers or other items not pertaining to actual minutes will not be included
in minutes, but will be passed out at ASC,

Will be available on the GOASCNA Website,

Will include topics discussed during open floor,

Will not include any names or discussion that occurred,

0 All reports that are to be included in the minutes will be submitted to the
Administration Committee via email at least one day before ASC or hand-
delivered before the conclusion of ASC.

. Subcommittees may neither waive nor change their
guidelines without the approval of the ASC.

J. Literature/Literature Distribution

1. Literature is disbursed a half hour prior to the start of ASC meeting and
following the ASC meeting.

2. Four (4) new meeting started kits, 2 in English and 2 in Spanish, will be
kept on-hand for distribution when approved by group conscience. A new
meeting starter kit is to include:

a. Three (3) of each of the following Information Pamphlets (IPs):
Recovery and Relapse,
Am | an Addict?,
Just for Today,
Sponsorship,
One Addicts Experience,
Welcome to NA.
F/ve (5) White Booklets,
Three (3) of each key tag,
One (1) Group Booklet,
One (1) set of Reading Cards,
One (1) NA Way Magazine,
One (1) Literature Order Form
One (1) New Group Registration Form,
One (1) New Group Checklist (things to consider),
One (1) Group Treasurer’s Workbook EN-2110,
Two (2) EN-2201 An Introduction to NA Meetings,
Two (2) EN-2202 Group Business Meetings,
. Two (2) EN-2203 Group Trusted Servants Roles & Responsibilities
Two (2) EN-2204 Disruptive & Violent Behavior,
Two (2) EN-2205 NA Groups & Medication,
Two (2) EN-2206 Principles and Leadership in NA Service
Two (2) EN-2207 Social Media.
3. AII literature supplied to H&I and PR subcommittees will be stamped with
the respective subcommittees’ name and the Phoneline number.

L ol

—“°9°?‘
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4. The Greater Orlando Area will provide RCM(s) with all literature needed to
represent the Greater Orlando Area at FRSCNA meetings and monthly
meetings.

Three (3) Infinity Medallions will be kept on hand.

The Area Literature order will be placed within ten (10) days of the end of
the Monthly Greater Orlando Area Meeting.

7. Addicts who are opening a new meeting and would like a New Group
Starter Kit can obtain one by submitting a request in the following ways:

a. Contact Literature Distributor on the Greater Orlando website at
www.orlandona.org and request a New Group Starter Kit in writing.

b. Attend an ASC meeting and make a verbal request for a New Group Starter
Kit.

c. Iffor any reason an addict is unable to submit a request as stated above, that
addict can reach out to another addict to help request a New Group Starter
Kit on behalf of the New Group.

d. All requests for a New Group Starter Kit will include the following information:
1. Name of group.

2. Name of Area: Greater Orlando Area of Narcotics Anonymous.

3. Day(s) and time(s) the group will be meeting.

4. If the group will meet in person or hybrid (In person and virtually): Include
address and/or online login information.

5. Contact information of a home group member.

e. The Literature Distributor will inform GOASCNA Webpage and PR/Phoneline
Subcommittee Leaders of all new groups requesting a New Group Starter Kit.

K. Meeting Lists

1. Current meeting lists are disbursed at the ASC meeting.

2. Bids for the printing of meeting lists are to be solicited bi-annually with a
minimum of three (3) bids.

3. New meeting lists will be approved for final printing by the GOASCNA
Facilitator.

L. Flyers

1. If a flyer displays one of the NA logos, a registered trademark symbol, (a
small, circled letter "R"), should appear to the right of the logo, as per the
WSO bulletin Internal Use of NA Intellectual Property.

2. All flyers or other items not pertaining to the actual monthly minutes will be
passed out at ASC.

3. Allflyers passed out at ASC or posted on the Greater Orlando Area
website are submitted to the Area Co-Facilitator for review before
distribution or posting.

a. The Greater Orlando Area Co-Facilitator may delegate the responsibility of
approving/ disapproving the flyers submitted via the Greater Orlando Area
website to the Greater Orlando Web Page Subcommittee yet remains the
single point of accountability that all flyers meet the requirements set forth
below.

4. All Greater Orlando Area flyers must state “Greater Orlando Area”.

o o
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5. All Greater Orlando Area flyers submitted and passed out at ASC must
have the following information:
a. Function (event) Flyers:
Date,
Time,
Address, including City and State,
Location or Facility,
Disclaimer: “NA is not affiliated with this facility.”,
Directions/Map (optional)
Contact person,
What the fundraising is being held for,
One of the following Hearing-Impaired numbers: The Relay number for
the Deaf,
e 1-800-955-8771,
o 7/11.
10. Greater Orlando Area’s Local Phoneline: 407-425-5157,
11. Greater Orlando Area’s Toll-Free Phoneline: 866-579-8333,
12. Greater Orlando Area’s Web Pare URL (Uniform Resource Locator):
www.orlandona.org.
13. Does not advertise or make mention of any raffles or cash drawings.
b. Meeting/Group Information Flyers:
Date,
Time,
Address, including City and State,
Location of facility,
Disclaimer: "NA is not affiliated with this facility”,
Directions / Map (optional),
One of the following Hearing-Impaired numbers: The Relay number for
the Deaf,
e 1-800-955-8771,
o 711.
8. Greater Orlando Area Web Page URL (Uniform Resource Locator):
www.orlandona.org.
6. All Non-Greater Orlando Area NA flyers submitted and passed out at ASC
must have the following information:
a. Function (event) Flyers:
1. Date,
2. Time,
3. Address, including City and State
4. Location or Facility
5. Disclaimer (“NA is not affiliated with this facility”)
6. Directions/Map (optional)
7
8
9.
1

WoNOORWN =~

Nooakwd~

Contact Person
The Area’s Respective Local Phoneline,
The Area’s Respective Toll-Free Phoneline,
0. The Area’s Respective Web Page URL, if available.
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b. Meeting /Group Information Flyers:
Date,
Time,
Address, including City and State
Location or Facility
Disclaimer (“NA is not affiliated with this facility”)
Directions/Map (optional)
Contact Person
The Area’s Respective Local Phoneline,
The Area’s Respective Toll-Free Phoneline,
10 The Area’s Respective Web Page URL, if available.
M. Area/Group Functions

1. The Greater Orlando Area will annually celebrate its Anniversary in the
month of February commemorating the founding of the Greater Orlando
Area on February 11, 1982. This Anniversary will be an Area Event.

2. Any function to be held by the ASC at any facility in which a meeting is
regularly held needs to contact the GSR or GSRs of that meeting place to
alleviate any possible conflicts with the meeting and the potential function
before the facility is secured for the function.

3. The Area Facilitator and Treasurer are to appoint a designated person for
each function to sign receipts for Money collected at area functions.

4. Immediately following a scheduled activity, the Activity Leader,
accompanied by the designated appointees, should go together to the
closest location to purchase a money order made payable to GOASCNA.

5. The Activities Leader is authorized to make bank deposits in the Area
bank account when funds are collected after an area activity.

6. Itis recommended that all groups planning an activity have it pre-
coordinated by the Area Activities Leader (the intent is to minimize timing
conflicts and overlapping of events.) When the Area holds a function, an
NA meeting is held, whenever possible, and is not cost-prohibitive, a
notice of such will be included on the flyers.

N. Internet

1. The Webpage Subcommittee is to be the single point of accountability for

all internet presence of GOASCNA.
O. Schedule

1. The Greater Orlando Area Service Committee meets the 2" Sunday of
each month, except for every May. In May GOASCNA will meet on the 15t
Sunday of the Month.

P. Red Flags (or Red Cards)

1. Any member of the service body can raise a red flag, or a “red card”,
during any part of the service committee meeting, to point out that our
principles, traditions, or concepts are not being followed.

WoNOORWN =~
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2. The normal order of business will be postponed until the red flag (or red
card) is decided upon by the GSRs.

3. Only the GSRs can validate the red flag (or red card); by following the
normal consensus business procedures for “Handling of a Block”.

4. |If this red flag (or red card) is validated by the GSR’s, the activity or action
that is contrary to our principles, traditions, or concepts will cease and
desist.

Q. Public Interactions For all trusted servants to be vigilant when
replying to any emails from the public via the Greater Orlando
Area webpage and not include any personal business and/or
professional insignia, position, or credentials so as not to
confuse the public.

R. GOASCNA INC Tax-Exempt Certificate Usage

1. Upon taking the position, or soon thereafter (at least prior to any use of
GOASCNA'’s Florida Department of Revenue Consumer’s Certificate of
Exemption), Subcommittee Leaders must be oriented by the GOASCNA
Facilitator or Co-Facilitator as to the regulations, laws, and permitted use
of the Tax Exemption Certificate. This excludes Literature Leader.

Nominations/Elections of Officers

A. Vote of Acclamation
1. For the election of Area Facilitator, second-term Regional Committee
Member, and subcommittee Leaders, a vote of acclamation is requested
for the Area Co-Facilitator, first-term Regional Committee Member and
Subcommittee Co-Leader provided they have served for six months in the
respective positions. If the "vote of acclamation" does not carry a 3/4
majority vote, nominations are solicited, and elections are held.
B. General Elections
1. Nominations for Area positions are solicited in June. Nominations are to
be closed at the July ASC and elections will be held. ASC elections are to
remain in conjunction with RSC elections. In the event of an unexpected
vacancy or a new Area elected position opening up, the position will
remain open for at least one month following the announcement.
2. The position is announced, and an explanation of the office is read from
the Area Service Guidelines to establish requirements for each.
3. The Facilitator reads the Fourth Concept of NA Service:
a. ‘“Effective leadership is highly valued in Narcotics Anonymous. Leadership
qualities should be carefully considered when selecting trusted servants.”
Nominations are accepted.
After accepting nominations, the Facilitator will ask the floor if there are
any further nominations.
6. Before the actual elections, each nominee should state, in person, their
qualifications for serving the Fellowship. They should state their clean

o s
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7.

8.

time, past service experience, if they have the time and resources to serve
in the position, and why they want to serve.

Questions for the nominees will be accepted by the Facilitator, if
appropriate.

Voting for elections will be conducted using Robert’s Rules which state an
unopposed candidate must receive 80% yes to be elected, 2 or more
candidates require 1 more than 50% yes to be elected.

Officers are to assume the duties of the office at the end of business at the
July ASC, except when filling a vacant position not a July (yearly) election
position.

Business Procedures/Consensus Based Decision
Making
A. Participation

1.
2.

3.

4.

GSR’s are the only members that are counted towards Consensus.

A new group may be added to roll call by declaring its willingness to
become a member of ASC. After 2 consecutive ASC attendances, a group
will be added to the count towards consensus at the next, or third ASC
attendance.

A group missing its 2nd consecutive ASC will not be counted for
Consensus.

A group missing its 6th consecutive ASC will be removed from the roll call.

B. Participation in Discussion

1.

2.

3.

5.

All members attending ASC may participate in the discussion of the
proposal. However, only GSR’s are counted toward Consensus.

All members should be aware of the discussion and not repeat concerns
that have already been expressed.

Each member should be allowed to share at least one time during the
discussion until all members have been heard, not allowing the discussion
to turn into a debate.

It is important to provide each proposal with sufficient time for discussion.
Even proposals that are to be tabled to groups need discussion to
provide GSRs with as much information as possible to take back to the
Home Groups.

Discussion continues until Consensus is reached or it is apparent that the
proposal will not gain support.

C. Recognition

1.

To be recognized on the floor, a raise of the hand is necessary.

D. Proposals

1.

Proposals will be allowed by the following:

a. GSRs or their alternates in their absence.
b. RCM 1 or RCM 2 in absence of RCM1.
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c. Co-Facilitator, Secretary, Treasurer, Guide, and Literature Distributor, when
germane to their position.
d. Subcommittee Leader or Co-Leader in their absence, when germane to their
position.
Each proposal shall be co-authored by another Trusted Servant.
3. New proposals shall be submitted prior to old business.
4. Proposals and Modifications must be submitted in writing to the Guide for
review and prioritization. It should be clearly stated and contain purpose.
a. Proposals that pertain to the Procedural Guidelines of the ASC or its
Subcommittees will identify the section(s) to be changed, amended, or
added.
b. The proposal numbering will be the first 2 digits for the year, the next 2 for the
month, and the next 2 for the order they came to the ASC floor to be heard.
When the proposal affects the guidelines there will be a (P) following the
numbers.

5. Proposals will be prioritized based on time sensitivity.
6. The Treasurer will make recommendations on all money proposals.

E. A brief overview of Consensus Based Decision Making and
the use of the colored cards will be reviewed prior to the start
of business.

F. Test for Consensus/Call for Consensus Procedure

1. The Facilitator will test for Consensus/straw poll at the presentation of the
proposal to find the degree of support and identify concerns. All GSRs and
Elected Trusted Servants participate in the test for consensus/straw poll
when a proposal is presented on the floor.

2. Following discussion and/or modification of the proposal, the Facilitator
will call for consensus. Only GSRs participate in the call for consensus.
See the definition of “test for consensus/straw poll” and “call for
consensus” described below.

3. Each GSR will raise the following color-coded cards to show their
support/concerns with the proposal.

a. Green — Assent — “l have heard the discussion and am prepared to support
the proposal’”. Counts towards consensus.

b. Yellow — Assent with Reservation — “I have mixed feelings about this
proposal, but | am willing to allow it to pass.” Counts towards consensus.

c. Orange — Stand Aside — “I am against and/or do not support this proposal.”
Counts against consensus.

d. Red - Block — “I cannot support this; it is against our principles”. * Counts
against consensus.

4. Consensus is achieved when 80% of the eligible members indicate Assent
or Assent with Reservation.

5. At any time prior to consensus being reached, a GSR can request that the
proposal be tabled to the groups for further discussion. The proposal shall

N
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be tabled to groups following this action, though further discussion at ASC
could continue.

G. Proposal Modification

1.

2.

4,
5.

If consensus is not achieved and support is apparent, the proposal can be
modified to address the concerns of the decision makers.

If consensus is not achieved, the Facilitator shall attempt to determine the
concerns preventing consensus. Concerns of all the stand aside shall be
heard to determine if a proposal modification could relieve the concerns
and move the proposal toward consensus.

If a proposal is tabled to groups for further discussion and returned to area
for consensus, the proposal may still be modified to address the concerns
of the groups in order to achieve consensus.

Only GSRs and elected trusted servants can modify a proposal.

In the event of multiple modifications, the GSR’s and elected trusted
servants discuss until modification reaches consensus.

H. Handling of a Block

1.

2.

Given that a proposal can be defeated by a sufficient number of Stand
Aside’s, the Block should be extremely rare.

In the event a member feels that a Block is warranted, the member will be
given the opportunity to express which Tradition or Concept or Spiritual
Principle fundamental to NA is violated by the proposal. A decision to
“Block” must be supported by specific Traditions and/or Concepts.

The Facilitator can ask the Guide for their understanding concerning the
justification for the block.

Following the justification for the block, all GSRs and Elected Trusted
Servants will determine if the block is valid through the showing of the
green (agreement with the Block) or red (disagreement with the block)
cards. 80% of these voting members must agree that the block is valid.

ASC Finances

A. The GOASCNA year will run from June 1st to May 31st.

B. No cash is to be accepted at ASC meetings.

C. The prudent reserve is considered emergency funds and is to
be used for budgeted items only.

D. The prudent reserve will consist of:

1.

2.

3.

Four (4) months operating expenses for admin & Subcommittees which
Treasurer can suggest to ASC to adjust from time to time.

Item | below will be used as a guideline to help calculate prudent reserve
in accordance with ASC operations.

In the event that a subcommittee is not represented for 90 days at the
area meeting, removal of that subcommittee’s line items from prudent
reserve calculations. Add sub-committee reserve calculation once
presence is reestablished at the area meeting.
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E.

To hold monies in reserve before making donations to FRSC

and NAWS:

1. Monies collected at ASC from groups to pay for literature ordered by the
groups.

2. Non-budgeted monetary proposals approved at ASC.

. A workgroup Committee consisting of the outgoing and newly

elected administrative committees and interested GSRs is to

be created at the time of election for the purposes of:

1. Evaluation of the Area's finances and inventory of its assets.
2. Updating the list of signers on the GOASCNA bank account.

. All disbursements will be made through GOASCNA bank

checking account which requires two signatures for each
check. Or written approval by the Area Facilitator or Area Co-
Facilitator for the electronic payments made by the Treasurer.

Electronic Payments may be approved for:

1. Payments for budgeted monthly services such as the Phoneline.

2. Payments to the RSO [Regional Service Office] for literature orders taken
at previous month’s ASC including the minutes.

. ASC officers who are allowed to sign checks drawn on the

GOASCNA bank account, without exceptions or alternates,

are:

1. Area Facilitator

2. Area Treasurer

3. Area Co-Facilitator

The Activities Leader is authorized to make bank deposits in
the area bank account when funds are collected after an area
activity. The deposit is to be made in a money order
purchased directly following the area function at which they
were collected.

. The Priority List for ASC expenditures is as follows:
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K. Any checks returned for insufficient funds will be covered,
including bank charges, by the writer of the check and further
payments must be by bank check or money order.

L. RSC Room:

1. Area is to provide funds at the ASC prior to RSC with the submission of a
printed hotel reservation/confirmation sheet which clearly reflects the total
cost (and return the hotel check-out receipt at the next ASC) for up to four
(4) room nights when the Regional Service Committee is held, [2 if there is
a female and male RCM team]. Members attending Regional Weekend
are responsible for acquiring their own hotel room. RSC rooms shall be
designated as a male and a female room on both Friday and Saturday
nights with a maximum of four persons per room and in accordance with
the following room priority list:

a.
b.
c.
d.

RCM 1,

RCM 2,

GOASCNA Subcommittee Leaders and Co-Leaders,
GOASCNA members at large.

V. Officer Guidelines

A. Facilitator
1. Requirements

a.
b.

C.

Minimum of three years of continuous abstinence from all drugs.

Service experience in one or more of the following:

1. Area Co-Facilitator,

2. Subcommittee Leader,

3. GSR,

4. Other officers of the ASC.

Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.

2. Duties and Responsibilities

a.
b.

~T@m™me oo

Directly responsible to the ASC body.

Responsible for arranging the agenda for ASC to include the service workers'
prayer at the beginning of the meeting.

Responsible for securing facility to hold monthly ASC.

Presides over ASC.

Organizes and maintains administrative documents generated by the ASC.
Cosigner of the Area bank account.

Authorized access to the Donate Button Account.

Approve meeting lists for final printing.

Prepare and submit a projected administrative budget at the March ASC to
commence on the new fiscal year beginning in June.

Will hold a position as a board member for GOASCNA Inc. (as a board
member personal information can be accessed by the public).

Point of Accountability for an administrative body.

Point of accountability for the GOASCNA'’s Florida Department of Revenue
Consumer’s Certificate of Exemption (“Certificate”).
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m. Maintain Certificate and Admin Certificate Instruction Packet with

GOASCNA'’s Administrative Documents.

In the absence of a vacating Subcommittee Leader or Subcommittee Co-
Leader, orient each new Subcommittee Leader to the regulations, laws, and
permitted use of the Cettificate.

Transfer the “tax exemption folder” to the incoming ASC Facilitator/Co-
Facilitator and orient them to the regulations, laws, and permitted use of the
Certificate.

Transfer virtual meeting account login credentials and guidelines to the
incoming ASC Facilitator/Co-Facilitator. Orient them on the successful use of
these for hybrid virtual meetings.

B. Co-Facilitator
1. Requirements

a.
b.

C.

Minimum of three years of continuous abstinence from all drugs.

Service experience in one or more of the following:

1. Subcommittee Leader,

2. GSR

3. Another officer of the ASC.

Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.

2. Duties and Responsibilities

"0 Q0T

Directly responsible to the Area Facilitator.

Performs the duties of the Facilitator in their absence.

Coordinates activities of subcommittees.

Cosigner of the Area bank account.

Authorized access to the Donate Button Account.

Will hold a position as a board member for GOASCNA Inc. (as a board
member personal information can be accessed by the public).

Maintain Certificate and Admin Certificate Instruction Packet with
GOASCNA’s Administrative Documents.

Orient each new Subcommittee Leader as to the requlations, laws, and
permitted use of the Certificate in the absence of an ASC Facilitator or exiting
Subcommittee Leader.

Transfer the “tax exemption folder” to the incoming ASC Facilitator/Co-
Facilitator and orient them to the regulations, laws, and permitted use of the
Certificate in the absence of a vacating ASC Facilitator.

C. Secretary

1. Requirements

a.

Minimum of two years of continuous abstinence from all drugs.

b. Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
c.

d. General office or secretarial skills.

e.

One year active in the NA service structure.

Has access to a computer and copier.

2. Duties and Responsibilities

a.
b.

Directly responsible to the Area Facilitator.
Responsible for keeping an accurate record of each ASC meeting.
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c. Is responsible for submitting the area minutes to the GOASCNA discussion
group (aka Google Groups) within ten days of ASC.

d. /s NOT a signer on the Area bank account.

e. Responsible for the printing of ASC stationery.

f. Wil hold a position as a board member for GOASCNA Inc. (as a board
member personal information can be accessed by the public).

D. Alternate Secretary

1. Requirements
a. Minimum of two years of continuous abstinence from all drugs.
b. Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
c. One year active in NA service structure.
d. General office or secretarial skills.
e. Has access to a computer and copier.
2. Duties and Responsibilities
a. Directly responsible to the Area Secretary.
b. Responsible for assisting the Area Secretary.
c. Is NOT a signer on the Area bank account.

E. Treasurer

1. Requirements
a. Minimum of three years of continuous abstinence from all drugs.
b. Has a working knowledge of the 12 Steps, 12 Traditions and 12 Concepts.
c. Previous service as Treasurer on the Group level.
d. Bookkeeping experience.
2. Duties and Responsibilities
a. Uses WSC approved Treasurer’s handbook (Revised) as guidelines;
exceptions to those guidelines are listed below.
Directly responsible to the Area Facilitator.
Cosigner of the Area bank account.
Authorized access to the Donate Button Account.
Makes recommendations on all money proposals at ASC.
Keeps an accurate record of all donations and literature monies and makes
disbursements of funds.
Monitor and transfer monies monthly from the Donate Button Account.
To be familiarized with all standing subcommittees’ approved budgets (i.e.
Admin and subcommittees).
i. Responsible for reporting financial status at every ASC meeting to include the
following:
1. Total donations received.
2. Literature monies received.
3. Expenses incurred by standing subcommittees (including budgeted and
non-budgeted items).
4. Current Operating Prudent Reserve.
5. Book balance as of current ASC.
6. Donations to other levels of NA service.
j- Provide access of all subcommittees’ bills to the appropriate Subcommittee
Leader(s) prior to payment.

P Qo00T
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k. Provide access to the current bank statement at the ASC.

Within seven (7) calendar days of the ASC, the Treasurer and/or Alt.

Treasurer will submit the Treasurer’s Report to the Secretary and make

deposit of monies collected at the ASC.

m. Provide an annual report at fiscal year-end to include the following:

1. Total year-to-date donations received and disbursed.

2. Total year-to-date Literature monies received and disbursed.

3. A comparison of budgets to actual expenditures by standing
subcommittees.

4. A summary of non-budgeted monetary proposals approved at ASC.

n. 7o attend the annual financial inventory.

o. Prepare a budget spreadsheet to be provided at February’s ASC which
includes:

1. Actual spending from the previous year,

2. The approved budget,

3. Current YTD spending, and

4. Projected spending for the rest of the Fiscal Year.

p. Compile proposed budgets submitted by Subcommittee Leaders and Admin
in March and prepare a proposal to approve the proposed FY Budget.

q. Solicit and obtain a professional tax preparer. Provide the tax preparer with
all required financial information necessary for tax reporting following the
year-end financial report. Ensure the tax filing has been completed by the end
of ASC July business meeting. Send a copy of the tax filing to the Regional
Service Office.

r. Will hold a position as a board member for GOASCNA Inc. (as a board
member personal information can be accessed by the public).

s. Completes Annual Corporation report to sunbiz.org with guidance of
Facilitator.

t. Will store admin documents on Hotmail cloud.

u. Wil define financial document retention to 7 years in cloud format.

F. Alternate Treasurer

1. Requirements
a. Minimum of three years of continuous abstinence from all drugs.
b. Has a working knowledge of the 12 Steps, 12 Traditions and 12 Concepts.
c. Previous service as Treasurer on the Group level.
d. Bookkeeping experience.
2. Duties and Responsibilities
a. Directly responsible to the Area Treasurer
b. Assists the Treasurer in keeping an accurate record of all funds and makes
disbursements of funds when appropriate.
c. Is NOT a signer on the Area bank account.
d. Inthe absence of the Treasurer at ASC, the Alt. Treasurer may bring the
checkbook and write checks.

G. Literature Distributor

1. Requirements
a. Minimum of two years of continuous abstinence from all drugs.
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b. Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
¢c. Knowledge of purchasing and inventory.
2. Duties and Responsibilities
Directly responsible to the Area Facilitator.
Responsible for all acquisitions and disbursements of literature and meeting
lists while keeping accurate records of those acquisitions and disbursements.
Responsible for maintaining the GOASCNA Literature Quick Order Form
Submits a written report to the ASC which includes all transactions from the
previous month and current inventory on hand.
Is NOT a cosigner on the Area bank account.

3. Required to communicate detailed accounting/inventory of funds
and/or properties received on behalf of the GOASCNA within two
business days of their receipt to the Area Treasurer.

H. Alternate Literature Distributor

1. Requirements
a. Minimum of two years of continuous abstinence from all drugs.

b. Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
c. Willingness and desire to learn purchasing and inventory.

2. Duties and Responsibilities
a. Directly responsible to the Literature Distributor.

b. Responsible for assisting the Literature Distributor.
Is NOT a cosigner on the Area bank account.

. Regional Committee Members (Two Positions: RCM 1 & RCM

a.
b.

c.
d.

e.

a. Requirements

Minimum of three years of continuous abstinence from all drugs.
Previous GSR experience.

Active for at least one year in the Greater Orlando ASC.

Basic knowledge of GOASCNA, its activities, and the groups within the
area.

c.
2)
1. RCM 1
1.
2.
3.
4
5.

Has a working knowledge of the 12 Steps, 12 Traditions, and 12
Concepts.

b. Duties and Responsibilities

1. Directly responsible to Greater Orlando ASC

2. Provides a clear understanding of all communication between the Greater
Orlando ASC and the RSC when appropriate.

3. Distribute flyers from the Region in accordance with GOASCNA
Guidelines under Section I. K. 5.

4. Convey the Group conscience of the ASC to the RSC when appropriate.

5. Attend Regional Area Support and Fellowship Development meeting on
Saturday and RSC on Sunday. (Room nights for Friday & Saturday
provided by G.O.A.).

2. RCM 2

a. Requirements
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1. Minimum of three years of continuous abstinence from all drugs.

2. Previous GSR experience.

3. Active for at least one year in the Greater Orlando ASC.

4. Basic knowledge of GOASCNA, its activities, and the groups within the
area.

5. Has a working knowledge of the 12 Steps, 12 Traditions, and 12
Concepts.

b. Duties and Responsibilities

C.

1. Directly responsible to RCM 1.

2. Assists the RCM 1.

3. Ifthe RCM 1 is unable to fulfill their term in office, the RCM 2 assumes
the responsibility of the RCM 1 with regard to the FRSC meetings until
such time as the vote of acclamation can be obtained at the GOASCNA
or the position is filled by the election process at GOASCNA.

4. Attend Regional Area Support and Fellowship Development meeting on
Saturday and RSC on Sunday. (Room nights for Friday & Saturday
provided by G.O.A).

Reason for Removal

1. 2 consecutive unexcused absences from GOASCNA meetings

2. 2 consecutive unexcused absences from FRSCNA meetings

J. Subcommittee Leader (Elected by ASC)
1. Requirements

2o oW

e.

Minimum of two years of continuous abstinence from all drugs.

Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
Willingness and desire to serve.

Working knowledge of the purpose, direction, intent, and function of' the
subcommittee.

Has six months' prior experience with that respective subcommittee.

2. Duties and Responsibilities

a.
b.

Directly responsible to the Co-Facilitator.

Submits a written report to the ASC on the progress of the sub-committee.
**Must include a balance of their budget in their monthly report and utilize this
information to come up with next years’ budget.

Submit all subcommittee plans for approval of the ASC allowing enough time
to go through proper channels.

Participate in the Area Service Awareness Day to promote awareness of the
subcommittee within the fellowship.

Prepare and submit a projected subcommittee budget at the March ASC to
commence the new fiscal year beginning in June.

Attends Area Support and Fellowship Development meetings, when possible,
within the Florida Region.

Required to communicate detailed accounting/inventory of funds and/or
properties received on behalf of GOASCNA within two business days of their
receipt to the Area Treasurer.

Required to respond to phone and electronic communications in a timely
manner within 72 hours (including GOASCNA webpage contact emails and
Google group emails).
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i. Must use a budget form provided on the new check request form, requiring to
be specific about what line item any spending comes out of.

j- The check request form used for reimbursements must include receipts and
are only paid at the following ASC except for times of an excused absence.

k. Any subcommittee of the Greater Orlando Area that wishes to put on an
event or activity that could potentially negatively or adversely affect a group’s
status, reputation, or good standing with their meeting place, must inform the
affected group(s) before reserving or booking that meeting space.

K. Subcommittee Co-Leader

1. Requirements
Minimum of two years continuous abstinence from all drugs.
Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts
Willingness and desire to serve.
Working knowledge of the purpose, direction, intent, and function of the
subcommittee.
e. Has six months' prior experience with that respective subcommittee.
2. Duties and Responsibilities
a. Directly responsible to the Subcommittee Leader
b. Assists the Subcommittee Leader with all duties.
c. Coordinates activities within the subcommittees
d. Attend Area Support and Fellowship Development meetings, when possible,
within the Florida Region

L. Guide (Two Positions: Guide 1 & Guide 2)

The purpose of the Guide is to consider any input that affects the Procedural
Guidelines of the Greater Orlando Area and provide clarity to the Area. This
clarity will consist of, but is not limited to:
» Does the proposal conflict with the 12 Steps, Traditions or Concepts?
» Does the proposal create or change established guidelines?
»  What impact will the proposal have on the Greater Orlando Area? (i.e.,
spiritual, financial, time, etc.)
1. Requirements
Minimum of two years continuous abstinence from all drugs.
Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
Willingness and desire to serve.
Working knowledge of the purpose, direction, intent, and function of the
position.
e. Working knowledge of Consensus Based Decision Making (CBDM) and
parliamentary procedure.
2. Duties and Responsibilities
a. Directly responsible to Facilitator.
b. Will maintain an up-to-date GOASCNA guidelines reflecting any additions,
deletions and/or changes to guidelines as approved by GOASCNA.
c. Will submit to GOASCNA periodic updates of changes as needed and will
submit an updated and complete set of GOASCNA Guidelines once each
year, preferably in August.

ooow
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d. Wil provide recommendations to the Area Facilitator regarding interpretation
of guidelines, when requested.

M. GOASCNA Inc. Board Member “Member at Large”

1.

2.

Requirements

a. Minimum of three years continuous abstinence from all drugs.

b. Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.

c. One year Active in the NA service structure.

d. Member of the Greater Orlando Area of NA.

Duties and Responsibilities

a. Directly responsible to the Area Facilitator (GOASCNA Inc. President).

b. 2-year commitment.

c. Must attend all Board meetings as the need arises, NOT required to attend
ASC.

Activities Subcommittee

The Activities Subcommittee uses the WSC-approved “A Guide to Local Services in
NA” as its guidelines. Exceptions to those guidelines are below.

A. Purpose

1.

2.

3.

The primary purpose of the Greater Orlando Area Activities
Subcommittee is to coordinate, plan, and implement activities that
promote unity and create a greater sense of community.

The secondary purpose of the Greater Orlando Area Activities
Subcommittee is to generate funds for the fellowship.

The Activities Subcommittee is directly responsible to the Greater
Orlando Area of Narcotics Anonymous.

B. Responsibilities

1. To provide a calendar to the GSRs at each ASC that provides the

following activities for up to 4 months in advance:

a. GOASCNA Activities Subcommittee events.

b. Greater Orlando Area groups events, when notified by the group of their
event.

c. FL Region conventions and RSC’s.

2. To provide a list of potential events for the upcoming year with the

exception of:

a. AnArea Event that is required to be held annually in February.

b. A Service Awareness Day shall be held annually to raise awareness among
the Area subcommittees to the Fellowship.

3. To provide the ASC with a proposed Event Budget, for the ASC’s
approval, for every activity at least three (3) months prior to that
activity. See Activities Appendix A.

4. To provide the ASC with a monthly accounting of all funds received
and disbursed, and assets held by the Activities Subcommittee.

5. To provide a recovery meeting at every Activities Subcommittee
event, whenever possible and not cost prohibitive.

C. Meetings
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1. Each meeting is to be well publicized thus encouraging all members
to attend.

2. Meetings shall be held not less than once monthly at a time and
place designated by the members.

3. Agenda:
a.
b.

@mooo

Opening prayer

Reading of the Twelve Traditions and Twelve Concepts of Narcotics
Anonymous

Acceptance of the minutes from the last meeting

Old Business

Subcommittee Elections

New Business

Closing Prayer

D. Membership
1. Qualifications
a. Be a member of Narcotics Anonymous
b. Have the personal time and abilities to perform the duties.
c. Have a willingness and desire to serve on the committee.
2. The subcommittee consists of the following:
a.

b.

Leader

1. Elected by ASC - see GOASCNA Subcommittee Leader guidelines.

Co-Leader

1. Elected by ASC - see GOASCNA Subcommittee Co-Leader guideline.

Secretary

1. Minimum 6 months of continuous abstinence from all drugs,

2. Previous experience as a General Member of the subcommittee,

3. Elected by the Activities Subcommittee.

Task Coordinators

1. Any person with the desire to make the commitment to the activity,

2. Previous experience as a General Member of the subcommittee,

3. Appointed by the Activities Subcommittee Leader.

General Members

1. Any addict with the desire to make the commitment to work within the
committee and at Activities events.

E. Position Duties and Responsibilities

1. Leader
a. Arrange times and agenda for and preside over all subcommittee meetings.
b. Responsible for and present at all events of the subcommittee

1. If unable to attend or assume responsibility, communicate this to the Co-
Facilitator of ASC and Co-Leader of the Activities Subcommittee

c. Represent the subcommittee at monthly Area Service Committee meetings.

1. If unable to attend, communicate this to the Co-Facilitator of ASC and Co-
Leader of the Activities Subcommittee.

2. A monthly accounting of all funds received and disbursed, and all assets
will be included in the Activities Leader's Subcommittee Report to the
ASC each month.
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d. Responsible for preparing and maintaining the monthly calendar of events.

e. Responsible for the handling and accounting of any funds given to or
generated by this committee.

f. Responsible for follow-up with all Task Coordinators for all scheduled events.

g. Share responsibility with the Co-Leader and train him/her to take over as
Leader.

h. Maintaining and overseeing all records and documents of the Activities
Subcommittee.

2. Co-Leader

a. Assist the Leader as necessary.

b. Perform the duties of the Leader in his/her absence.

c. Responsible for helping the Leader maintains a list of facilities and contacts
for future events.

d. Responsible for the inventory of all Activities Subcommittee’s assets and
supplies (such as: coffee, coffee pots, leftover sodas, sports equipment,
audio components, electronics, cups, efc.)

e. Make sure coffee, cups, sugar, and artificial sweeteners are provided at all
events (where applicable) including ASC.

3. Secretary
a. Record accurate minutes and attendance at each committee meeting.
4. Task Coordinators
a. Responsible for specific duties pertaining to specific Activities events.
5. General Members
a. Will provide input and assistance to the committee and/or events.
F. Voting
1. Voting Members

a. A person who has attended two consecutive complete subcommittee
meetings.

b. Voting privileges will be forfeited if a member does not attend two
consecutive complete subcommittee meetings.

c. Voting privileges can be re-established by attending two consecutive

complete subcommittee meetings.

2. Voting Procedures
a. A simple majority of the voting members are required to pass a proposal.
3. Proposals

a. Proposals may be brought to the floor by any voting member as a part of new
business.
G. Finances

1.

Individuals collecting monies hosted by GOASCNA Activities
Subcommittee events must have a minimum of two years of clean

time.

Public Relations/Phoneline

The Public Relations and Phoneline subcommittee use the WSO approved “Public

Relations Handbook” and “A Guide to Phone Line Service Handbook” as its guidelines.
Exceptions for those guidelines are listed below.
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Amendments: in the event the committee does not have a specific guideline pertaining to
an issue in question, the committee will default back to the guidelines specified in the
Guide to Local Service. Amendments being voted on to alter applicable group guidelines
must be agreed upon by 80% of the subcommittee.

A. Purpose of Public Relations/Phoneline Subcommittee

1. To strengthen our relations with the public and professionals,
enabling us to erase the stigma of addiction and disseminate the
message of recovery so that those who might benefit from our
program know where Narcotics Anonymous can be found.

2. To increase the awareness and credibility of the NA program in the
Greater Orlando Area.

3. To facilitate the operation of and maintenance of a functional
Phoneline for those who are seeking us.

B. Meetings

1. Subcommittee meetings shall be held no less than once monthly at a
time and place agreed upon by the Committee members, with the
Leader having the final say. Refer to the meeting list for the current
time and location.

C. Voting Privileges

1. The Committee utilizes Consensus Based Decision Making for all
decisions; therefore, all members present at any committee meeting
may participate in the CBDM discussion. All Narcotics Anonymous
members who attend a subcommittee meeting may participate in the
decision-making process.

D. Trusted Servants:

1. Subcommittee Leader/Co-Leader positions are nominated only by
the subcommittee and elected by the ASC, as stated in proposal
250202P.

2. Subcommittee trusted Servants are elected per ASC guidelines (by a
simple majority vote at the subcommittee meeting.)

a. Secretary
b. Phoneline Coordinator |
c. Phoneline Coordinator I

3. In the case of a sudden vacancy, including relapse, the position will
be filled by an election vote at the following subcommittee meeting.

4. Elected trusted servants must attend monthly subcommittee
meetings. Two consecutive missed subcommittee meetings by an
elected trusted servant will result in that trusted servant’s position
becoming vacant and open for election.

5. Elections within the Subcommittee are to be held when the position
becomes open. In the spirit of rotation, no member should serve in
the same position for more than one year. In the spirit of

Page 28 of 49



Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

membership, each member serving a trusted servant position shall
make every attempt possible to find and train their replacement in
that position.
E. Position Requirements and Duties and Responsibilities
1. Public Relations/Phoneline Leader
a. Requirements
1. Minimum of two years continuous abstinence from all drugs.
2. Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
3. One-year prior experience with this subcommittee.
4. Willingness, desire to serve and resources required to fulfill position.
b. Duties and Responsibilities
1. Directly Responsible to the Co-Facilitator.
2. Submits a written report to the ASC on the progress of the subcommittee.
3. Prepare and submit a projected subcommittee budget at the March ASC
to commence on the new fiscal year beginning in June.
4. Attend pertinent subcommittee meetings held within the Florida Region.
2. Public Relations/Phoneline Co-Leader
a. Requirements
1. Minimum of two years continuous abstinence from all drugs.
2. Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
3. One-year prior experience with this subcommittee.
4. Willingness, desire to serve and resources required to fulfill position.
b. Duties and Responsibilities
1. Directly Responsible to the Subcommittee Leader.
2. Assists the Subcommittee Leader with all duties.
3. Attend pertinent subcommittee meetings held within the Florida Region.
4. In the event of the secretary’s absence, responsible to record
subcommittee meeting minutes.
3. Phoneline Coordinator |
a. Requirements
1. Minimum of two years continuous abstinence from all drugs.
2. Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
3. Willingness, desire to serve and resources needed to fulfill position.
4. Six months prior Phoneline Subcommittee experience and a minimum of
six months experience as a Phoneline volunteer.
. Availability to the internet to manage call routing system.
b. Duties and Responsibilities
1. Organize Phoneline volunteer shifts by keeping and maintaining a rotation
schedule for all shifts.
2. Manage call routing data entry and paper distribution of pertinent
information and schedule updates.
Maintain contact with all cellphone carriers.
Attend all Phoneline subcommittee meetings and functions.
Bring report to subcommittee with any problems, concerns, and data.
Responsible for giving orientation to Phoneline volunteers.
Schedule call routing training sessions with Phoneline Coordinator II.

)]
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8. Update all phone numbers for 12 step volunteers and ASC/subcommittee
members’ phone numbers quarterly.
4. Phoneline Coordinator Il
a. Requirements
1. Minimum of two years continuous abstinence from all drugs
2. Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
3. Wiillingness, desire to serve and resources needed to fulfill position.
4. Six months prior Phoneline Subcommittee experience and a minimum of
six months experience as a Phoneline volunteer.
5. Availability to the internet to manage call routing system.
b. Duties and Responsibilities
1. Organize Phoneline volunteer shifts by keeping and maintaining a rotation
schedule for all shifts.
2. Manage call routing data entry and paper distribution of pertinent
information and schedule updates.
Maintain contact with all cellphone carriers.
Attend all Phoneline subcommittee meetings and functions.
Bring report to subcommittee with any problems, concerns, and data.
Responsible for giving orientation to Phoneline volunteers.
Update all phone numbers for 12 step volunteers and ASC/subcommittee
members’ phone numbers quarterly.
5. Phoneline Volunteer
a. Requirements
1. Minimum of one-year continuous abstinence from all drugs.
2. Working knowledge of the 12 Steps and 12 Traditions.
3. Wiillingness, desire to serve and resources needed to fulfill the position.
4. Attend a minimum of one subcommittee meeting before being a
Phoneline volunteer and receive an orientation from Phoneline
Coordinators | and II.
5. Attend monthly subcommittee meeting.
b. Duties and Responsibilities
1. Responsible for answering calls during shift.
. Follow the Do’s and Don’ts when taking calls.
3. Keep all Phoneline materials readily available, such as meeting lists, 12
step volunteer list and Orlando NA website.
4. Notify Phoneline Coordinators if there are any issues.
5. Keep a log of all phone calls received.
6. Secretary
a. Requirements
1. Minimum of one-year continuous abstinence from all drugs.
2. Willingness, desire to serve and resources needed to fulfill the position.
3. Working knowledge of the 12 steps.
b. Duties and Responsibilities
1. Record the minutes of all subcommittee meetings. In the event of the
secretary’s absence, duty falls on the Leader and Co-Leader.
2. Attend all subcommittee meetings.

NoOokow
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3. Send all subcommittee meeting minutes to the Leader and Co-Leader for
review prior to Area meeting (7-10 days after subcommittee meeting).
7. Project Coordinator
a. Requirements
1. Minimum of one-year continuous abstinence from all drugs.
2. Willingness, desire to serve and resources needed to fulfill the position.
3. Working knowledge of the 12 steps, 12 Traditions, and 12 Concepts.
4. Minimum of six months participation in the subcommittee.
b. Duties and Responsibilities
1. Develops a written action plan for subcommittee approval if necessary.
Obtains prior subcommittee approval for any and all projects, including
any and all verbal or written contracts.
Coordinates individuals required to do the project work.
Schedules and facilitates project meetings as needed.
5. Serves as the single point of accountability for any related contacts
responding to all inquiries in a timely manner.
6. Submits a written or verbal report at each subcommittee meeting.
7. Keeps accurate records so that information can be passed on to the next
Project Coordinator.
8. Presenters
a. Requirements
Minimum of two years continuous abstinence from all drugs.
Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
Willingness, desire to serve and resources needed to fulfill position.
Active member of GOASCNA Public Relations Subcommittee.
Understand personal anonymity.
Presentation training by the subcommittee.
. Understanding of the PR Handbook and PR Basics.
b. Duties and Responsibilities
1. Shall carry a clear, focused NA message with a thorough understanding
of the Public Relations Handbook.
2. Shall dress appropriately (minimum business casual).
3. Shall always be accompanied by at least one other qualified member. No
member shall ever conduct a presentation alone.
9. Twelve Step Volunteers
a. Requirements
1. Minimum of two years continuous abstinence from all drugs.
2. Active participant in Narcotics Anonymous.
3. Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
4. Willingness, desire to serve and resources needed to fulfill position.
5. Working knowledge of the Do’s and Don’ts of Phoneline.
b. Duties and Responsibilities
1. Respond promptly to the request for Twelve Step call.

VIlIl. Hospitals and Institutions
A. Purpose of H&l Subcommittee

W
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1. The H&l Subcommittee exists to carry the N.A. message of recovery
from addiction to residents of facilities who are unable to attend
regular N.A. meetings.

a. The purpose of an H& meeting/presentation is to carry the message to
addicts in hospitals and institutions who do not have full access to regular
N.A. meetings. H&I meetings/presentations, except for those in longer term
facilities, are intended to simply introduce those attending to some of the
basics of the N.A. program.

B. Responsibilities

1. The Greater Orlando H&| Subcommittee is a subcommittee of the
Greater Orlando Area Service Committee (herein, GOASCNA) and is
directly responsible to that committee. It is made up of members
from Narcotics Anonymous groups in the Greater Orlando Area.

2. Ha&l facilities are defined as places which house either incarcerated
persons who may be addicts or have a goal of helping addicts to live
clean, as responsible, and productive members of society. This is
accomplished through the operation of panels, which visit facilities
on a regular basis. These panels are usually made up of a panel
leader and one to three panel members.

3. The H&l Subcommittee does not assume responsibility for any
member in a facility when that meeting is conducted by anyone other
than the H&l Subcommittee.

C. Membership
1. Administrative Committee
a. lItis the responsibility of this committee to oversee the operations of the H&l
Subcommittee.
b. Another responsibility is to be involved with Area activities to promote H&l.
c. This committee, as a whole, serves within the spirit of Tradition Two.
d. The Administrative Committee consists of:
Leader
Co-Leader
Secretary
Literature Distributor
Panel Coordinator | (Clearance Facilities)
Panel Coordinator Il (Non-clearance Facilities)
Appointed Positions (No single individual can hold more than one
administrative position at one time. As necessary, individuals may be
appointed, by the Leader in agreement with the Co Leader, to
administrative positions that fulfill a particular need.)
2. Elections

a. The H& Subcommittee nominations for Leader and Co-Leader are brought to
the GOASCNA.

b. All other administration positions are elected in June by the H&/
subcommittee members.

c. Elections are to remain coordinated with GOASCNA elections.

Nogakwd -~
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D. Position Requirements and Duties and Responsibilities

1. Leader (Elected by GOASCNA)
a. Duties and Responsibilities

1.
2.
3.

4.

o o

See GOASCNA procedural guidelines Subcommittee Leader Guidelines.
Active participation in the GOASCNA’s H& Subcommittee.

Must not have any previous convictions of sexual offences against
minors.

Establishes the agenda for the H& Subcommittee meetings.

Presides over the H& Subcommittee meetings.

Responsible for providing (and/or delegating the responsibility to provide)
all necessary forms for all subcommittee meetings.

Maintains the voting member list and roll call roster which includes the
recording of excused and unexcused absences.

If the H& Subcommittee Leader misses two consecutive H&l
Subcommittee meetings, a recommendation for removal from office may
be presented from the H&l Subcommittee at the next GOASCNA meeting.

2. Co-Leader (Elected by GOASCNA)
a. Duties and Responsibilities

1.

akrown

No

See GOASCNA procedural guidelines Subcommittee Co-Leader
Guidelines.

Active participation in the GOASCNA’s H&I Subcommittee

Must not have any previous convictions of sexual offences on minors.
Must attend 2 consecutive sub-committee meetings prior to being elected.
Must attend all H&I Subcommittee meetings. Absences may be excused
by the Leader.

Assists the Leader in presiding over the H&l Subcommittee meeting.
Conducts Orientation for new H& members.

In the absence of a Panel Coordinator, it is the responsibility of the Co-
Leader to see that the meetings/presentations are conducted in
accordance with the guidelines of the H&l Subcommittee and the rules of
the facility. This person acts as a liaison between the facility and the H&I
Subcommittee. This includes active facilities as well as contact facilities.
If the Subcommittee Co-Leader misses two consecutive H&/
Subcommittee meetings, a recommendation for removal from office may
be presented from the H& Subcommittee at the next GOASCNA meeting.

3. Secretary
a. Requirements

1.

akrwn

A minimum of one year of continuous abstinence from all drugs.

An understanding of the 12 Steps, 12 Traditions, and 12 Concepts.

Must attend 2 consecutive sub-committee meetings prior to being elected.
Elected by the H& Subcommittee.

If the member is elected in June, this is a 12-month commitment.
Otherwise, this position becomes open each year during annual
nominations and elections in May and June, respectively.

Page 33 of 49



Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

6.

Minimal clerical and computer skills, including the capacity to email all
H&l-related forms and information to active members prior to the following
subcommittee meeting.

b. Duties and Responsibilities

1.

s

Keep an accurate set of typed minutes of all H&l Subcommittee meetings.
A copy of the minutes should be emailed to all H& members within 10
days following the subcommittee meeting.

Maintain the H&l Subcommittee’s Facilities and Contact Information
Sheet.

Keep a file of all correspondence and H& Subcommittee reports for the
last year on hand and archive the older records.

Train a successor to the secretary position, if applicable.

Missing two H&I Subcommittee meetings in a row unexcused will
constitute immediate removal from that position. Absences may be
excused by the Leader.

4. Literature Distributor
a. Requirements

1.

2
3.
4.
5

6

A minimum of one year of continuous abstinence from all drugs.

. An understanding of the 12 Steps, 12 Traditions, and 12 Concepts.

Elected by the H& Subcommittee.

Must attend 2 consecutive sub-committee meetings prior to being elected.
If the member is elected in June, this is a twelve-month commitment.
Otherwise, this position becomes open each year during annual
nominations and elections in May and June, respectively.

Minimal accounting skKills.

b. Duties and Responsibilities

1.

2.
3.

© ©

Keep an accurate log of incoming and outgoing literature with respect to
quantities and value.

Make a report at each H&l Subcommittee meeting.

Stamp all IPs, booklets, and other literature prior to distribution with H&I
stamp that includes GOASCNA’s Phoneline number.

Fill literature orders at the subcommittee meeting per the H&l literature
order form’s recommendations. Keep a minimum of three panel leader
starter kits on hand.

Provide reading cards and a subcommittee-approved
meeting/presentation format to all new panel leaders.

Order H&l literature at Area. Ensure that it is picked up monthly and
distributed at the subcommittee meeting along with GOASCNA’s meeting
lists.

Make a recommendation for the literature line item for the subcommittee’s
annual budget (in May) to the H&I Leader.

Train a successor to the literature distributor position, if applicable.
Missing two H& Subcommittee meetings in a row unexcused will
constitute immediate removal from that position. Absences may be
excused by ASC Facilitator.

5. Panel Coordinator | and Il (Two Positions: Clearance and Non-
Clearance)
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a. Requirements

1.
2.
3.

4.
5.
6

7.

8.

A minimum of one year of continuous abstinence from all drugs.

An understanding of the 12 Steps, 12 Traditions, and 12 Concepts.
Must not have any previous convictions of sexual offences against
minors.

Must attend 2 consecutive sub-committee meetings prior to being elected.
Elected by the H&l Subcommittee.

If the member is elected in June, this is a twelve-month commitment.
Otherwise, this position becomes open each year during annual
nominations and elections in May and June, respectively.

Good communication skKills.

Have a willingness to attend prospective facility presentations.

b. Duties and Responsibilities

1.

Maintain a record of all current meetings inclusive of address, phone
number, contact person, rules, regulations, clearance forms, etc. of each
facility wherever possible. Provide any contact updates to the Secretary
and/or Leader.

It is the responsibility of the Panel Coordinator to see that the
meetings/presentations are conducted in accordance with the guidelines
of the H&l Subcommittee and the rules of the facility. This person acts as
a liaison between the facility and the H&l Subcommittee. This includes
active facilities as well as contact facilities.

In the event of a Panel Leader’s absence from the
commitment/presentation, the Panel Coordinator will schedule a
current/previous Panel Leader with the requirements that meet the
commitment and maintain an updated list with availability.

In the event of a potential month or two lag in the continuity of a
commitment, the Panel Coordinator may appoint an interim panel leader
to continue a meeting presentation on a month-to-month basis.

Missing two H&l Subcommittee meetings in a row unexcused will
constitute immediate removal from that position. Absences may be
excused by the Leader.

6. Panel Leader
a. Requirements

1.
2.
3.

4.

5.
6.

7.

A minimum of one year of continuous abstinence from all drugs.

An understanding of the 12 Steps, 12 Traditions, and 12 Concepts.
Must not have any previous convictions of sexual offences against
minors.

Two months of activity in H&l work, consisting of at least two consecutive
H&I Subcommittee meetings and observe/shadow at least four
meeting/presentations within the last two years.

Elected by the H& Subcommittee.

A minimum six-month commitment, not to exceed 1 year without re-
election.

Must attend an H&I orientation prior to election.

b. Duties and Responsibilities

1.

Adheres to all facility rules, H&I Guidelines, and H&I Dos and Don’ts
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wn

Utilize the subcommittee-approved meeting/presentation format.

Select the Presentation Leader, Panel Members, and Speakers. Panel
leaders should inform each person of the H&I Dos and Don’ts and facility
rules prior to fulfilling commitments.

Responsible for maintaining an adequate stock of literature that will be
made available at facility commitments during the meeting/presentations
only. No literature shall be left behind at any of the facilities that we take
meetings/presentations into.

Must always keep in mind that he/she may be seen as a representative of
Narcotics Anonymous and should conduct himself/herself responsibly.
Any Panel Leader conducting themselves in an inappropriate manner,
which could negatively affect NA either at their commitment, or at the H&I
subcommittee, may be removed from their commitment by the
administrative members until the subcommittee re-elects the panel leader
to the commitment.

May forfeit position if 3 meeting/presentations are missed in 3 months.
Missing two H& Subcommittee meetings in a row unexcused will
constitute immediate removal from that position. Absences may be
excused by the Leader.

7. Panel Members
a. Requirements

1.

2.

3.

4.

A minimum of 90 days continuous abstinence from all drugs is required to
attend a meeting/presentation;, however, the member is not allowed to
share.

A minimum of six months of continuous abstinence from all drugs is
required to attend a meeting/presentation whereby the member is allowed
to participate in any capacity that the panel leader requests.

Must not have any previous convictions of sexual offences against
minors.

A one meeting/presentation commitment.

b. Duties and Responsibilities

1.
2.

Adhere to the rules of the facility which, in fact, they are a guest.
Must always keep in mind that he/she may be seen as a representative of
Narcotics Anonymous and should conduct himself/herself responsibly.

. Literature for Hospitals and Institutions
1.

Only Narcotics Anonymous approved literature, CDs approved for

sale by WSO, Reaching Out, and the N.A. Way magazines may be
taken into a facility by members of the H& Subcommittee. Literature

or any of these other items will be stamped appropriately and
distributed by the Literature Distributor, as set forth under the
qualifications and responsibilities of that position.

Only Conference-approved literature should be used in
meetings/presentations; however, meeting lists may be taken into

some facilities.
. Meetings

Page 36 of 49



IX.

Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

1.

2.

3.

Subcommittee meetings shall be held at least once monthly at a time
and place designated by the Leader.

Any member of the H&l Subcommittee may request that the Leader
call a special meeting of the committee.

No business meeting shall last for more than 1 2 hours except by
vote of the members present to extend this time limit.

Voting Membership

Subcommittee Co-Leader,

Literature Distribuftor,

Secretary,

Panel Coordinators | & I,

Panel Leaders,

GOASCNA Facilitator,

GOASCNA Co-Facilitator,

Any other member of Narcotics Anonymous at their second consecutive H&l
Subcommittee meeting has voting member status until absent from two
consecutive H&l Subcommittee meetings.

S@ ™o oo oW

G. Orientation

1. Leader/Co-Leader are to give a brief orientation to potential panel
leaders using the WSO’s H&I Basics Services Pamphlet.
2. Panel Leader procedures at subcommittee meetings shall be
discussed.
3. The current GOASCNA H&l Guidelines will be made available to all
attendees and the Panel Leader section will be discussed in detail.
Webpage
A. Purpose
1. The primary purpose of the Greater Orlando Area Webpage
Subcommittee is to coordinate, plan, and implement internet
information for GOASCNA, via www.orlandona.org, and to further
NA’s primary purpose. It is directly responsible to the Greater
Orlando Area of Narcotics Anonymous.
2. The Webpage Subcommittee uses WSC approved A Guide to Local

Services in NA as its guidelines. Exceptions to those guidelines are
below.

B. Responsibilities

1.

2.

The responsibilities of this subcommittee are prioritized as follows:
a. Meetings
1. Webpage is to upload the current GOASCNA meeting list to
www.orlandona.org in PDF format.
2. Webpage is to update the orlandona.org online meetings.
3. To act as NAWS A/R database, for groups, and GOASCNA, to maintain
accurate information in NAWS database.
Implement ASC directives in a timely manner.
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a. Webpage is to check all accounts for GOASCNA webpage’s, reply and/or
forward emails/information as needed (to appropriate Sub-committee, Admin
Committee, GSR’s) regularly, at least once a week.

3. Events

a. Webpage is to provide an accurate calendar of events on
www.orlandona.org.

b. Webpage manages flyers submitted via the website, as follows:

1. Webpage reviews all flyers submitted for posting to the website.

2. Webpage posts those flyers that meet the criteria per the GOASCNA guidelines,
I. General Committee Guidelines, K. flyers.

3. Webpage communicates to the requester if flyer does not meet guideline
requirements and cannot be posted.

4. Webpage is to upload the current GOASCNA meeting minutes to
www.orlandona.org in PDF format.

5. Guidelines
a. Webpage is to upload the current GOASCNA procedural guidelines to

orlandona.org in PDF format.
b. Webpage is to upload the current “Changes Log” of the GOASCNA
procedural guidelines to orlandona.org in PDF format.

6. Webpage is to manage the GOASCNA online mailing list. The mailing
list is a listing of all emails from the GOASCNA contact list. (Please
refer to the “Frequently Asked Questions” on the website, for more
information.)

7. Webpage is to manage the GOASCNA newsletter mailing list. This
mailing list is a subscription list of anyone wishing to receive
announcements from www.orlandona.org. (Please refer to the
“Frequently Asked Questions” on the website, for more information.)

C. Meetings

1. All meetings are to be held at regularly scheduled times and places.
Each meeting is to be well publicized thus encouraging all members
to attend.

2. Agenda for Meeting

a. Open with the Serenity Prayer,

b. Read the Twelve Traditions of Narcotics Anonymous,
c. Read the Twelve Concepts of Narcotics Anonymous,
d. Read the minutes of the previous meeting,

e. Old Business,

f. Elections,

g. New Business,

h. Closing Prayer.

The subcommittee consists of the following:

a. Leader (Elected by GOASCNA),

b. Co-Leader (Elected by GOASCNA),

c. Secretary (Elected by Webpage subcommittee),

d. NAWS Area Representative (AR) (Elected by Webpage subcommittee),
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e. General Members.
D. Membership
1. Be a member of Narcotics Anonymous.
2. Have the personal time and abilities to perform the duties.
3. Have a willingness and desire to serve in the position.
E. Clean time and service experience.

1. Leader
a. See GOASCNA procedural guidelines Subcommittee Leader guidelines.
b. Internet Access
c. Ownership of a computer with minimum requirements, “1 gHz” of CPU speed
and minimum of 4 gb of memory, ability to install software as needed on

computer.
d. Access to printer, and image scanner
2. Co-Leader

a. See GOASCNA procedural guidelines subcommittee vice- Leader guidelines.
b. Internet Access
c. Ownership of a computer with minimum requirements, “1 gHz” of CPU speed
and minimum of 4 gb of memory, ability to install software as needed on
computer.
3. Secretary
a. Minimum 6 months continuous abstinence from all drugs
b. Internet Access
c. Access to printer, and image scanner
4. General Members
a. Any recovering addict with the desire to make the commitment to work with
the subcommittee.
F. Position Duties and Responsibilities
1. Leader
a. Arrange times and agenda for all subcommittee meetings.
b. Facilitate subcommittee meetings.
c. Responsible for and present at all functions of the subcommittee (i.e. Service
Awareness Day).
d. Represent the subcommittee at monthly Area Service Committee meetings.
e. Participate in as many RSC weekends as possible.
f. Responsible for the handling and accounting of any funds associated with
this subcommittee.
g. Provide a budget to GOASCNA by March ASC each year.
h. Budget will consist of:
1. Domain name registration,
2. Website host,
3. Service Awareness Day,
4. Rent for meeting space,
5. Administrative expenses.
i. Mentor the Co-Leader to assume the Leader’s responsibilities.
2. Co-Leader
a. Assist the Leader as necessatry.
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b. Perform the duties of the Leader in the Leader’s absence.

3. NAWS Area Representative (AR)

a. Maintain NAWS database for GOASCNA.

4. Secretary
a. Record the minutes and attendance at each subcommittee meeting.

b. Maintain a contact list of subcommittee members.

5. General Members
a. Provide input and assistance to the subcommittee.

G. Voting and Elections

1. Arecovering addict who has attended two consecutive subcommittee
meetings.

2. Voting privileges will be forfeited if a member does not attend two
consecutive subcommittee meetings.

3. Voting privileges can be re-established by attending two consecutive
subcommittee meetings.

4. Proposals may be brought to the floor as a part of new business.

5. A simple majority of the voting members is required to pass a proposal.

H. GOASCNA Discussion Group

1. The GOASCNA discussion group is intended for Greater Orlando Area
business.

2. ltis important that all users respect all other members in this group.

3. Anyone using profanity or posting personal attacks against another user
will be removed from the GOASCNA discussion group until the next Area
Service committee meeting, at which time a determination can be made
for reinstatement by the groups.

a. If a member of the GOASCNA discussion group has been removed, they will
receive an email. If the member wishes to be reinstated, they can attend the
next Area Service Committee meeting and submit a proposal for
reinstatement to be voted on by the groups.

Celebration of Unity Guidelines
A member will need to be present for at least two consecutive meetings, to have the
ability to vote at any of the COU service meetings.
A. Leader

1. Secures meeting location.

2. Organizes Subcommittees, delegates major tasks to specific

Subcommittees.

3. Stays informed of each Subcommittee’s activities and provides help when
needed.
Helps to resolve conflicts.
Should have some experience in service with large events, the
Subcommittees’ functions and guidelines and have some understanding of
budgets and contracts.

o s
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6. Monitors the fund flow, and overall Convention costs and helps organize
the subcommittee budgets.
7. Signer on the Convention bank account. Co-signer on all check request
forms.
8. Prepares a budget for the Executive Committee functions.
9. Prevents important questions from being decided prematurely, in order to
foster understanding by the entire Convention Committee, prior to action.
10. Allows subcommittees to do their jobs while providing guidance and
support.
11.Subcommittees should be given trust and encouragement to use their own
judgment.
12.Prepares the agenda for the Convention Committee Meeting and
Administrative Meeting.
13.Votes only to break a tie.
14.Facilitate the Convention Committee Meetings, as well as Chair for the
Saturday night Main Speaker.
15.Meeting at the Convention.
16. Attends GOASCNA meetings and gives updated reports.
17.Co-signer on Convention Hotel Contract.
B. Co-Leader
1. Acts as Leader in the absence of the Leader
2. Personable and familiar with all Committee members to serve as liaison
between the
3. Subcommittees and the Executive Committee.
4. Works closely with the Leader to help delegate responsibilities to
subcommittee Leaders.
5. Co-signer on the Convention bank account.
6. Facilitate the Sunday morning Main Speaker Meeting at the Convention.
C. Secretary
1. Have service experience and good typing skills.
2. Keeps minutes of all Executive Committee meetings, Convention
Committee meetings and subcommittee reports.
3. Ensure that accurate minutes are distributed to the committee members.
4. Maintains a list of names, addresses, phone numbers and email
addresses of all committee members for committee use.
5. Minutes are sent out five days after Convention Committee Meetings.
6. Keeps extra set of minutes, updated after each Convention Committee for
members who request a complete set.
7. Minutes are to be provided to Executive Committee Members &
Committee Facilitators first.
D. Alternate Secretary
1. Assists Secretary in all duties and fills in when the Secretary is absent.
2. The duties of the Secretary also apply to the Alternate Secretary.
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E. Treasurer

1. Demonstrates stability in the local community and in their personal
finances.
Has accounting or bookkeeping experience.

N

3. Works with the Leader, Co-Leader, and committee facilitators to prepare a

budget for the Convention.
4. Is responsible for monthly reconciliation of the COU account. The
authorized signers on the account are as follows: COU Subcommittee

Leader, COU Co-Leader, COU Treasurer, COU Alt Treasurer, and the Co-
Facilitator of the Greater Orlando Area (GOASCNA Inc) and Facilitator of

the Greater Orlando Area (GOASCNA).
5. Keeps accurate records of all financial transactions in regard to the
convention budget. Maintains the general ledger.

6. Receipts are required for all transactions that involve Convention funds

and must be provided to the treasurer for records.

7. Deposit slips and revenue summary are required and must be provided to

the treasurer for all activities/events, merchandise, and registrations.

8. All funds should be counted by at least 2 members before being recorded.

9. Treasurer will provide a receipt for cash received.

10. Treasure will be responsible for reporting out monthly on the convention

financials and budget review.

11. A final Treasurer's Report shall be provided, within two months, after the

Convention to GOASCNA. The Convention Committee may have the
report audited if needed.

12. The GOASCNA Treasurer or GSRs’ may conduct a periodic review of all
Convention Committee financial records. The records may be reviewed at

random and without prior notification to the COU Treasurer.
F. Alternate Treasurer

1. Assists Treasurer in all duties and acts in the capacity of the Treasurer

when the Treasurer is absent.
2. The duties of the Treasurer also apply to the Alternate Treasurer.
G. Executive Committee Members
1. Requirements

a. Understanding of the 12 Steps, 12 Traditions and 12 Concepts of NA through

application.
b. Minimum of five years of continuous abstinence from all drugs.
c. Willingness, time, and resources to serve.
d. Ability to exercise patience and tolerance.

2. An Executive Committee Member will be automatically removed from

their position for non-compliance, which includes:
a. Relapse,

b. Non-Fulfillment of duties (i.e., 3 unexcused absences),
¢. Misappropriation of (NA) Convention Funds.
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H. Merchandise and Graphics
The purpose of this Subcommittee is to work closely with all other
Subcommittees to provide promotional material needed for events before and
during the Convention. To provide recovery related merchandise for sale and
solicit any outside vendors.

1. Coordinates with Fund-raising Leader in a timely manner to provide flyers
and tickets for upcoming events.

2. |s charged with introducing a new Convention theme and logo for the
Convention.

3. Is responsible for designing & production of banners, programs, flyers,
tickets, Convention posters and all Convention merchandise using the
new Convention logo.

4. Be responsible for printing all necessary Trusted Servant, Subcommittee,
and special worker badges.

5. Proposes to the committee types of merchandise to be sold at the
convention.

6. Finds trusted servants, with a minimum of 2 years clean, to help with the
sale of preconvention merchandise and help at the merchandise store
during the convention.

Is responsible for the “Merchandise Store” at the convention.

8. Works closely with Registration and Programming Subcommittees for the
purchase of merchandise for registration and programming gifts and
literature.

9. Merchandise Leader should keep accurate records of sales and inventory.

10.Responsible for the storage of all Convention merchandise items. Provide

a secure place for storage and the delivery of all receipts.

. Fundraising/Entertainment
The purpose of this Subcommittee is to help raise funds necessary to finance the
convention. In Narcotics Anonymous, whenever we do need to raise funds, we
do so from our own membership, to follow our 7th Tradition. In conjunction with
fund-raising, this subcommittee also provides entertainment at the convention.

1. Must make sure that all events are done within the Twelve Traditions of
NA.

2. All events must be approved by the Convention Committee before being
carried out. Events need to be planned far enough in advance to provide
the fellowship with adequate information.

3. Alist of all expenses must be presented for approval before each event.
After the Convention Committee has approved the event, and the
expenses, the Treasurer will issue the Fundraising Leader with a check for
the amount approved.

a. Expenses will include rent, refreshments, decorations, change, DJ, etc.

4. The Leader should stay in touch with the Area Activity Leader so as not to

overlap activities.

N
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5. Be responsible for delivering all money raised from the event to the
Convention Treasurer within 72 hours after the event.

6. The Leader should attend all fund-raising events for support and for the
collection of funds during the event.

7. In charge of planning and carrying out all entertainment events at the
Convention.

8. All entertainment events should be planned, also taking into account the
Programming and Hospitality subcommittees, at the Convention.

J. Hotel and Hospitality
The purpose of this Subcommittee is to secure a host hotel for the convention
and to coordinate all hotel related functions of the Convention Committee.
Coordinates with all other Subcommittees concerning the locations of meetings
and other activities within the Convention hotel. This committee is also
responsible for providing a warm welcome to all, while promoting a spirit of unity
and celebration of recovery for the fellowship. This includes providing adequate
meeting space to carry our message of recovery.
1. Using all information available, is responsible for projecting an estimated
attendance figure for use by all other Subcommittees.
2. Submit three (3) possible Convention sites with dates to the Convention
Committee.
3. Responsible for obtaining authorized signatures for any expenditures i.e.,
hotel services, coffee, rooms, etc. before and during the Convention.
4. Responsible for arranging and maintaining hospitality areas, to include
beverages, snacks, and fruits.
5. Secures door greeters, Serenity keepers, and any other hospitality-related
service resources to provide hospitality during the Convention.
6. Works to continually ensure that all Convention needs are provided for by
the Host facility.
7. Works with all Convention Subcommittees to ensure adequate meeting
space is available during the convention.
8. Acts as the first point of contact for public relations issues during the
convention.
K. Registration
The purpose of this Subcommittee is to register people for the convention. Check
attendees into the convention and distribution of the registration packet.
1. Secure a post office box for attendees to mail in their completed Pre-
registration and Registration forms.
Creates and distributes registration forms.
3. Registration Leader maintains registration form records and a ledger of all
funds received which are deposited into the bank account.
4. Works with the ASC’s Web subcommittee to open a registration page on
the Area website.

N
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5. Assigns the contents to be included in the registration packet. Works
closely with the Merchandise Subcommittee to ensure the assigned
contents of the registration packets are included in the merchandise order.

6. Keep a record of all registrations, events, breakfast, lunch and banquet
and activities ticket sales and comps.

7. Required to keep duplicate records of any and all items pertaining to
registration.

8. The Subcommittee is responsible for preparing the registration packages
for the Convention.

9. The committee will check attendees into the convention.

L. Marathon
The purpose of this Subcommittee is to offer any convention registrant an open
meeting in which he/she may participate throughout the convention.
1. Holds a continuous meeting from the opening of the convention until the
closing of the convention.
2. Secures people to chair the Marathon meetings.

M. Programming and Alternate Language
The purpose of this Subcommittee is to plan all speakers and workshops, to also
include chairs for the workshops and that the speakers promote a clean NA
message of recovery. They must keep in mind the need for a balance of
workshops for newcomers, service-minded persons, and spiritual discussions.
1. Rent a P.O. Box and set up an email account in order to receive
recordings.
Responsible for selecting Leaders & Speakers for all meetings.
In charge of all speaker meetings & workshops.
Create the program for the Convention. Is responsible for meetings,
workshops, and the topics.
5. Responsible for making sure the convention is in compliance with all ADA
laws.
Responsible for making sure that all meetings start and end on time.
Works closely with all committees to translate registration flyers, event
flyers, programs, placards, and any information sent out to the fellowship.
8. Will put on a minimum of 2 fundraising events prior to the convention in
their language, to bring awareness and attraction to those who speak that
language in our fellowship.
9. Will work with programing committee to have a congruent program in the
alternate language.
10. Works with Registration and the Hotel and Hospitality committees to get
an estimated attendance and the space needed in the hotel.
11.1s responsible for finding facilitators and speakers, in the alternate
language, for all workshops and meetings during the convention.
12.1s responsible for soliciting any translation services needed before or
during the convention.

PN
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N. Subcommittee Leaders
1. Requirements

oo oW

o

Submit a budget.

Minimum of two years of continuous abstinence from all drugs.

Attend Convention Committee meetings.

Hold a monthly Subcommittee meeting. The meeting should encourage
participation from the fellowship.

Submit a report at Convention Committee meeting.

Cooperate with appropriate subcommittees within the Convention Committee.
Provide receipts for any and all reimbursed Convention expenses (NO
RECEIPT - NO MONEY).

Must follow all transactional and financial procedures set by Treasurer and
other Executive Committee Members.

Receipts are required for all transactions that involve convention funds.
Willingness, time, and resources to serve.

Understanding of the 12 Steps, 12 Traditions and 12 Concepts of N.A through
application.

Prior to being voted into a position, the member must have attended the COU
committee meeting the previous month.

2. All Subcommittee Leaders and Co-Leaders will be automatically
removed from their position for non-compliance, which includes:

a.
b.
c.

Relapse,
Non-Fulfillment of duties (i.e., 3 unexcused absences),
Misappropriation of (NA) Convention funds.
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Acronyms

ASC Area Service Committee/ (Greater Orlando Area Service Committee
of Narcotics Anonymous): A committee created to provide common services
for NA groups in a specific locale. Composed of GSRs, ASC officers, and
subcommittee chairpersons. Usually part of a region, to which it sends RCMs.

CAR Conference Agenda Report: A publication that consists of business and
issues that will be considered during the WSC.

CAT Conference Approval Track: A collection of additional material for discussion
and decision at the WSC.

CBDM Consensus Based Decision Making: Decision-making process where
members work together to find or create solutions.

FD Fellowship development: NA service devoted to starting and nurturing new
NA communities and helping existing communities to continue growing.

FIPT Fellowship Intellectual Property Trust: A legal trust that serves as
custodian for NA’s literature and logos.

FRSC Florida Regional Service Committee

FRCNA Florida Regional Convention of Narcotics Anonymous

GSR Group Service Representative: Trusted servant elected by an NA group to

participate on its behalf at ASC and the Regional Assembly.

GLS A Guide to Local Services in NA: A service handbook intended to serve as
a resource for NA groups, areas, and regions.

H&l Hospitals and Institutions: NA service devoted to carrying the NA message
primarily to correctional inmates and treatment facility patients.

NAWS Narcotics Anonymous World Services: Service body that deals with the
problems and needs of NA as a whole.

IDT Issue Discussion Topic: Specific topics selected for discussion that concern the
Fellowship as a whole.

IP Information Pamphlet: Short piece of recovery literature.

Pl Public information: NA service devoted to sharing information about NA to
government and private agencies, the public media, community leaders, those in
the helping professions, and the community-at-large. (In many communities, this
work is now done by a PR workgroup or committee.)

PL Phone Line: An NA telephone contact service providing means by which an
addict or general community member can get information about NA, especially
NA meeting schedules.
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PR Public Relations: NA service devoted to creating and maintaining relationships
with members, potential members, and the general public.

RCM Regional Committee Member: Trusted servant elected by an ASC to
participate on its behalf at the RSC.

RD Regional delegate: Trusted servant elected by an NA region as a voting
participant at the WSC.

RSC Regional Service Committee: A body that draws together the combined

service experience of a number of adjoining areas for those areas’ mutual
support. Composed of RCMs, the regional delegate, the alternate delegate, and
others as needed.

RSO Regional service office: Local NA service center or literature distribution
point.

WB World Board: The service board of the WSC, dedicated to the continuation and
growth of Narcotics Anonymous by providing support to the Fellowship and
oversight of the WSO.

WCNA World Convention of NA: Celebration of recovery and unity held every three
years in a different part of the world.

WSC World Service Conference: Service meeting that brings all elements of NA
World Services together.

WSO World Service Office: The main service center for the NA Fellowship.

ZD Zonal Delegate: Trusted servant elected by a zonal forum that is eligible for

seating at the WSC as a voting participant.

ZF Zonal Forum: Is a service body consisting of multiple regions.

Page 48 of 49



Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

Consensus Based Decision Making

oD Introduction of a topic for discussion
Discussion to clarify and refine intent and %
means . . .
| 7 g
Formulation of the intention and the
means
1

First attempt at a consensus

. . o

Modification of the intent and/or means

Discussion that suggest alternatives to @
allow everyone to join in .;.
| o™
Reformulation of the intention and the
means

1
Second attempt at a consensus

4 alternatives
possible:

Abandon the
Create a
decision
ooy e point
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