GOASCNA MINUTES

November 9th, 2025 ASC

“Anonymity applied to the fourth tradition reminds us that each group has an
equal place in the fellowship of NA.” — It Works How and Why, page 157

Next ASC will be held on December 14th, 2025
Grand Ave Neighborhood Center
800 Grand St.
Orlando, FL 32805
Beginning at 1:00 pm

Orientation starts at 12:30 pm

*Please visit www.OrlandoNA.org for more information, past minutes, Area
Guidelines, Event Calendar, Flyers and more.



http://www.orlandona.org

N@GOASCNA AGENDA November 9, 2025

C/{GQEMER ORLANDO AREA SERVICE COMMITTEE OF NARCOTICS ANONYMOUS

s

12:30 pm — New Member Orientation
12:45 pm - Meeting Prep — Submit report to Treasurer, get Lit order, set up room and set up Zoom

100 pm - ASC BEGINS
(Time topic begins. Everyone can keep track of time as meeting progresses so that meeting stay on track.)

_____ Open with a moment of silence and the Serenity Prayer

_____Readings — GOASCNA Purpose - 12 Traditions — 12 Concepts — Service Worker's Prayer —
Greater Orlando Area Conduct Statement

_____Raoll Call/Attendance

Recognition of New Groups/New GSRs/New Alternates/Anyone visiting
Brief explanation of Red Flag about ASC’s violation of spiritual principles by Co-Facilitator

- ADMIN REPORTS

- Facilitator

- Secretary _

- Parliamentarian/Guide 1

* Treasurer _

- Literature Distributor

RCM
SUBCOMMITTEE REPORTS

- Activities

- Celebration of Unity

bl .

- Public Relations/Phone Line

-Webpage =

- Work Group (if any active)

OPEN FLOOR - 30 MINUTES
Read Service Concept of the month and discuss =~
1.
2.
3.

PROPOSALS
- Review Consensus Based Decision Making (CBDM) by Co-Facilitator
- Old Business
- Tabled Proposal (if any)
- New Business
1.
2.
3.
4. | o
____ Acclamations/Nominations/Elections [Read 4th Concept]
_____ Group Reports - Announcements/Anniversaries - Volunteers for next New Member Orientation
_____ Close with a moment of silence and Serenity Prayer

**please put your chair back and help with tables and clean up.
**pPlease note the meeting will break at the Facilitator's discretion.
THANK YOU FOR YOUR SERVICE! '
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GOASCNA Minutes
November 8, 2025

Opened Meeting @ 1:00 pm with Serenity Prayer, Purpose, 12 Traditions, 12 Concepts, and Service
Worker’s Prayer, Area Conduct Statement.

Roll Call- Please pay attention during Roll Call. Acknowledge your group when called.
New GSR/Group Recognition

A brief explanation of Red Flag in reference to ASC violation of Spiritual principles
Admin Reports: (See Attached)
¢ Facilitator Report
o Ahmed sent 11/8/25 and gave report
o Admin meetings once a month

o Seating arrangement for organization and focused
e Secretary’s Report

o Danielle L. shared report
- 3 Minute report was emailed to groups on 10/13/25
- Full report was emailed to groups and uploaded to website on 10/19/25
- If you are passing out ANYTHING please make sure | have a copy for the minutes
- Reports are due 7 days before area
e Guide Report
o Natasha shared and emailed on 10/31/25
o Updates to guidelines based on passed approvals in Oct.
e Treasurer’s Report
o James sent and shared report 11/8/25

Zelle donation not received, please send within 48 hours of area
GSR please fill out accurate moneys donated on reports
Zelle and PayPal information is on the Treasurer report
PLEASE ASK QUESTIONS!!!!
o PO BOX ADDRESS- P.O. Box 607225, Orlando, FL 32860
e Literature Distributor Report

O O O O

o Rico shared report
o Overstock on 8 year medallions
o Meeting List no longer fit on one page cost went up.
e RCM Report
o Tom O. shared and emailed to groups on 11/1/25
o September region attended by RCM1 and RCM2
o Next Region is Nov. 14-16 at the Rosen Center Zoom is available
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Symposium was not picked up

Prices increase of approx. 15%

Other area uses liaison between PR & H&I?

CAR report is published, CAT upcoming, Presentation coming

Subcommittee Reports: (See Attached)

Activities

O

O O O O O O O

Gisella shared and emailed report 11/8/25

Met October 24th

Supporting SWOI for holiday event

November 21st next subcommittee meeting

Check calendar for events to not double book events

Next event is the GOASCNA anniversary, Mardi Gras

Need access to the storage unit

Halloween Bash was a success, money was already sent to the treasurer.

Celebration of Unity

O

O

O

O

o

Dennis shared report, Marty emailed 11/6/25

Attendance was 336, 49 New comer registrations-410 Total
44 speakers

fundraising raised $10,000

Unity shirts being sold at next ASC for $15

Hospitals & Institutions

O

o O O O O O

O

Austin shared and emailed report 11/8/25

Need a CO-Lead

14 Facilities, 79 Presentations

11 Facilities need presentations

Discussion about making meeting available on ZOOM
Panel leaders must have NA sponsor and homegroup

Must also meet the clean time requirement to cover a commitment as to pick one up

Nov. 20th is next H&I subcommittee meeting

Public Relations/Phoneline

(@)

O O O O O

Desiree emailed report on 11/9/25

calls to the helpline

Found a volunteer for Spanish message, still figuring out how to change it.
Lots of upcoming events SEE FULL REPORT!!!

Next meeting Nov.

CO-Lead position open
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e Webpage
Scott shared report

o
o PRis giving help for their webpage

o Reactivating Paypal button- in the works still
o Webpage is working as it should be

o Contacts are accurate on the website

e Disruptive behavior workgroup
Heather gave report, sent proposed changes 10/1/25, sent minutes 11/2/25
No changes this month
Area needs to be more welcoming and safe based on member feedback

Website workgroup

o Anne shared report
o Next meeting Dec. 2"¥ on Zoom, link on website
o Design phase is started, building a house, building the frame, then walls, then decorating

Read Service Concept of the month and discussed

Open Floor Topics:
e Cost of insurance/rent

o Group struggling to afford space and insurance
o Standard or High numbers?
e 7' Tradition for non-NA related event
o
* Gender- neutral Lang. in literature
o

Proposals:

Proposal # - 251101P
Maker - C.0.U.

Supporter - Eatonville

Proposal - Merchandise and Arts and Graphics subcommittee be separated into two
subcommittees 1. Merchandising and 2. Arts and Graphics.

Purpose - The combined committees is a very large responsibility. The two different areas
requires distinctly different areas of expertise. H.1,5,6,7,8,9,10 would be merchandise.
H.2,3,4 would be Arts and Graphics
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Moadifications - None
Voting Results - Tabled to Unity

Proposal # - 251102
Maker - C.0.U.

Supporter - Eatonville

Proposal - That procedural guidelines reflect specific time for C.0.U. lead 2 vote of
acclamation the month after C.0.U. Convention and C.0.U. Lead 2 be opened for nomination
at that time and election for Lead-2 the following month.

Purpose - Clear guidelines on the election process for C.0.U. as regular GOASCNA
subcommittee election are not in line with C.0.U. transition of trusted servants

Modifications - Co-lead not lead 2
Voting Results - 19/22 PASSED, 1 stand aside

Proposal # - 251103P
Maker - H&I

Supporter - R.A.W.

Proposal - Update the H&I procedural guidelines for “Panel Leader” to include “Having an NA
sponsor and an NA home group.”

Purpose - To ensure a clear NA message
Modifications - None

Voting Results - 18/20 PASSED

Old Business:

e Proposal # - 250603P

e Maker - By the Book

e Supporter - Rainbow Recovery

e Proposal - adopt the BARCNA guidelines for addressing and responding to disruptive behavior at GOASCNA
area, subcommittee, and workgroup meetings. Updated guidelines should be taken to home groups by GSR’s for
groups to review, suggest edits and approval
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e Purpose - to add an expected decorum for trusted servants to GOASNA policies and procedures to ensure a
safe meeting space for addicts. These policies can improve efficiency and safety of business related meetings
and provide an outline for addressing this behavior for home groups.

¢ Modifications - For GSRs to take BARCNA guidelines to their home groups for review, suggested edits, and/or
approval in response to disruptive behavior at GOASCNA area meeting, subcommittee meetings, and workgroup
meetings. (Modification made on 7/13/25)

(10/12/25 modification) New guidelines to address disruptive behavior at GOASCNA meetings.
¢ Voting Results - Table to groups Discussion at July 2025 ASC

Tabled to groups and workgroup at August ASC

Tabled to groups and workgroup please see most recent proposed guidelines- September
Tabled to groups- October

November 18/21 Passed 3/21 Standasides

e Several groups felt that something needs to be put into place for this issue, as it has been ongoing for a very
long time.

e Some felt the language needed to be revised and that the ramifications were too harsh.

e One member reminded us that service positions need to be listed on proposals, instead of an individual’s
name.

e One member suggested that we take our time with this, and not make a hasty decisions without each group
first reviewing the BARCNA guidelines. Table to groups again - GSRs need to take the BARCNA guidelines (See
attached) back to their groups for review, to make potential revisions/edits, and/or to approve. We will review
again at next ASC

¢ Facilitator thinks it should be the groups vote for removal
e Workgroup for possible serenity keepers?
® Guidelines for a serenity keeper?

Proposal # - 251001
Maker - Lit. Distributor

Supporter - Alt. Treasurer
Proposal - To remove the option to submit literature orders online via website.

Purpose - To align all groups within the ordering process

Modifications - Steps of how to actually put in a literature order
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Lit. Dis. Auto response of we are not accepting online orders
Voting Results - Tabled to maker- October

Tabled to maker and secretary to rewrite- November

New Business:

Nominations & Acclimations:
¢ Co-Lead for COU acclimating to Lead PASSED
* Leah nominated for Co-Lead- meets requirements

Group Reports:

Announcements:

Volunteers for next month’s New Member GSR Orientation

® Ryan

Clean time acknowledgement
e Paula Nov. 13th 20 years
¢ Leah Nov. 7th 14 years
Closed Meeting with a moment of silence followed by the Serenity Prayer.

Orientation next ASC at 12:30
*Groups please encourage your new and returning GSR’s to attend this orientation. It is open to
everyone, it's a great refresher for returning GSR’s as well.

Open Positions:
Admin: Alt. Secretary
Subcommittees: H&I ColLead, PR ColLead
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Greater Orlando Area Service Proposal Sheet
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Modifications:

Test for Consensus: qst | 2nd 3rd | 4th | 5th | 6th
Assent

Assent with reservations

Stand Aside

Block

Results: Tabled to Groups____~ Committed to
Passed
No Support
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Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

H. Merchandise and Graphics
The purpose of this Subcommittee is to work closely with all other
Subcommittees to provide promotional material needed for events before and
during the Convention. To provide recovery related merchandise for sale and
solicit any outside vendors.

/’Vl 1. Coordinates with Fund-raising Leader in a timely manner to provide flyers
and tickets for upcoming events.

. Is charged with introducing a new Convention theme and logo for the
Convention.

. Is responsible for designing & production of banners, programs, fiyers,
tickets, Convention posters and all Convention merchandise using the
new Convention logo.

. Be responsible for printing all necessary Trusted Servant, Subcommittee,
and special worker badges.

ﬂ”\ 5. Proposes to the committee types of merchandise to be sold at the

convention.

6. Finds trusted servants, with a minimum of 2 years clean, to help with the

W\ sale of preconvention merchandise and help at the merchandise store

during the convention.

.Wél Is responsible for the “Merchandise Store” at the convention.

. Works closely with Registration and Programming Subcommittees for the

W\' purchase of merchandise for registration and programming gifts and

literature.

9. Merchandise Leader should keep accurate records of sales and inventory.

W\ 10. Responsible for the storage of all Convention merchandise items. Provide

a secure place for storage and the delivery of all receipts.

I. Fundraising/Entertainment
The purpose of this Subcommittee is to help raise funds necessary to finance the
convention. In Narcotics Anonymous, whenever we do need fo raise funds, we
do so from our own membership, to follow our 7th Tradition. In conjunction with
fund-raising, this subcommittee also provides enterfainment at the convention.

1. Must make sure that all events are done within the Twelve Traditions of
NA.

2. All events must be approved by the Convention Committee before being
carried out. Events need to be planned far enough in advance to provide
the fellowship with adequate information.

3. Alist of all expenses must be presented for approval before each event.
After the Convention Committee has approved the event, and the
expenses, the Treasurer will issue the Fundraising Leader with a check for
the amount approved. '

a. Expenses will include rent, refreshments, decorations, change, DJ, etc.

4. The Leader should stay in touch with the Area Activity Leader so as not to

overlap activities.

'b:ta-
ANy
L2 At

Jreces
G:
&~

@~
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Greater Orlando Area Service Proposal Sheet
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Modifications:
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Assent with reservations

Stand Aside
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Results: Tabled to Groups___ Committed to
Passed
No Support




Greater Orlando Area Service Proposal Sheet
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1. Disruptive Behavior

o Disruptive Behavior is defined as: verbal or physically threating behavior,
including harassment (physical or verbal), and cyberstalking.

Disruptive behavior at GOASCNA meetings will be addressed immediately by the
facilitator.

If an individual verbally or physically threatens, attacks, or harasses another member,
the facilitator will:

o Pause the meeting and remind committee meeting of the primary purpose
o Advise the individual to stop the behavior.

o If the behavior continues, the facilitator may ask the individual to leave the in-
person portion of the meeting for the remainder of the session.

The individual may be permitted to join the Zoom portion of the meeting; however, their
opportunity to share may be limited at the facilitator’s discretion.

Any member of GOASCNA may bring concerns about disruptive behavior to the
attention of the facilitator at any time.

2. Weapons

Brandishing or displaying a weapon during any GOASCNA meeting is strictly prohibited.

If any member brandishes a weapon, the meeting will be paused, and the individual will
be asked to leave immediately. The meeting will not resume until the individual leaves
the meeting space, including the parking area. The police may be called if the individual
is not compliant to ensure the safety of GOASCNA.

Following the incident, a group discussion will be held to determine the safest and most
appropriate course of action regarding the individual’s future attendance at GOASCNA
meetings, which may include the individual not joining GOASCNA in person for a
specified period. Zoom attendance will still be permitted.

4. Accountability

As the single point of accountability for the facilitation of GOASCNA, the facilitator is
empowered to take immediate action to protect the safety and order of the meeting.

All members of NA attending GOASCNA meetings are responsible for preserving safety
of the meeting space and should bring safety concerns to the service body’s attention.

o Option: Serenity Keepers may be elected by the GOASCNA if deemed necessary
by group conscience.



= Purpose: Points of accountability for addressing any reported
inappropriate behavior at meeting space, removing the burden from
other trusted servants.

* Two men and two women volunteers at the end of a GOASCNA meeting
for the following area meeting.

* |nthe event a disruption occurs, the Serenity Keepers will help to escort
disruptive individuals out of the room.
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RECYD | May 2025 May 2025 June 2025 June 2025 July 2025 July 2025 August 2025 2nd Septembe r 2025 2nd October 2025 2nd November 2025 2nd
PROC 2025 Roll r 2025 2025 Roll 2025 Roll
Groups oo | Roll | 2ndRoll | Roll | 2ndRoll | Roll | 2ndRoll Roll 2l Roll Roll Groups Roll

25-Nov
A Message of Hope First Time | First Time N/p N/p Y/A Y/A Y/p Y/p Y/a Y/a A Message of Hope(AMOH) Y/P Y/P
Believing in Miracles Y/P Y/A Y/A Y/A Y/p Y/p Y/P Y/P Y/a Y/a Y/a Y/a Believing in Miracles N/a N/a
By the Book X Y/P Y/P Y/P Y/P Y/p Y/p Y/P Y/P Y/p Y/p Y/p Y/p By the Book Y/p Y/P
Changing Through the Steps Y/P Y/P Y/P Y/P Y/p Y/p Y/P Y/P Y/p Y/p Y/p Y/p Changing Through the Steps Y/p Y/P
Clean on Sunday Y/P Y/P Y/P Y/A Y/p Y/p Y/P Y/A Y/a Y/p Y/p Y/p Clean on Sunday Y/a Y/a
Compass to Hope Y/P Y/P Y/A Y/A Y/p Y/p Y/P Y/P Y/a Y/p Y/p Y/p Compass to Hope Y/p Y/P
Eastside Recovery Y/P Y/P Y/P Y/P Y/p Y/p Y/P Y/P Y/p Y/p Y/p Y/p Eastside Recovery Y/p Y/P
Eatonville Group Y/P Y/P Y/A Y/P Y/p Y/p Y/P Y/P Y/a Y/p Y/p Y/p Eatonville Group Y/p Y/P
Exhale 2 First Time N/a N/a N/A N/A N/a N/a N/a N/a Exhale 2 N/a N/a
Friday Night Live Y/P Y/P Y/A Y/P Y/p Y/p Y/P Y/P Y/p Y/p Y/p Y/p Friday Night Live Y/p Y/P
Just for Today X Y/P Y/P Y/P Y/P Y/p Y/p Y/P Y/P Y/a Y/a Y/p Y/p Just for Today Y/p Y/P
Learning to Live Y/P Y/A Y/P Y/P Y/p Y/p Y/P Y/P Y/p Y/p Y/p Y/p Learning to Live Y/a Y/P
Living the Dream Y/P Y/P Y/P Y/A Y/p Y/p Y/P Y/P Y/p Y/p Y/p Y/p Living the Dream Y/p Y/P
Miracle at Noon X Y/A Y/A Y/P Y/P Y/p Y/p Y/P Y/P Y/a Y/p Y/p Y/p Miracle at Noon Y/a Y/P
Miracles of Faith N/P N/P Y/P Y/P Y/a Y/a Y/A Y/A N/p N/p N/p N/p Miracles of Faith Y/a Y/a
The Only Game in Town Y/P Y/P Y/P Y/P Y/p Y/p Y/A Y/A Y/p Y/p Y/p Y/p The Only Game in Town Y/p Y/P
New Beginnings First Time N/p N/p Y/P Y/P Y/p Y/p Y/p Y/p New Beginnings Y/a Y/a
No Matter What Y/P Y/P Y/P Y/P Y/p Y/p Y/P Y/P Y/EA Y/EA Y/p Y/p No Matter What Y/p Y/P
Practicing Principles X Y/P Y/A Y/P Y/P Y/p Y/p Y/P Y/P Y/p Y/p Y/p Y/p Practicing Principles Y/p Y/P
Quarantined Florida Y/P Y/P Y/P Y/P Y/p Y/p Y/A Y/A Y/p Y/p Y/p Y/p Quarantined Florida Y/a Y/a
Queens Do Recover Y/A Y/A N/P N/P Y/p Y/p Y/P Y/P Y/a Y/a Y/a Y/a Queens Do Recover N/a N/a
Radical Recovery Y/P Y/P Y/P Y/A Y/a Y/a Y/P Y/P Y/p Y/p Y/p Y/p Radical Recovery Y/p Y/P
Rainbow Recovery X Y/P Y/P Y/P Y/P Y/p Y/p Y/P Y/P Y/EA Y/EA Y/p Y/p Rainbow Recovery Y/p Y/P
Recovery at Work X First Time N/p N/P N/P Y/p Y/p Y/p Y/p Recovery at Work Y/p Y/P
Recovery on Campus Y/P Y/P Y/P Y/P Y/p Y/p Y/P Y/P Y/p Y/p Y/a Y/a Recovery on Campus Y/p Y/P
Still Working On It Y/P Y/P Y/P Y/P Y/p Y/p Y/P Y/P Y/p Y/p Y/p Y/p Still Working On It Y/p Y/P
Un Nuevo Comienzo X Y/P Y/P Y/P Y/P Y/p Y/p Y/P Y/P Y/p Y/p Y/p Y/p Un Nuevo Comienzo Y/p Y/P
Unconditional N/P N/P N/p N/p Y/A Y/A Y/a Y/a N/a N/a Unconditional N/a N/a
We Do Recover X Y/A Y/A Y/P Y/P Y/p Y/p Y/P Y/P Y/a Y/p Y/p Y/p We Do Recover Y/p Y/P
How many present 21 18 21 20 25 26 0 0 17 22 23 23 How many present 19 21
How many can vote 20 17 19 18 22 22 22 21 16 21 22 22 How many can vote 19 21

RECVD

proc  May 2025 May 2025 June 2025 June 2025 July 2025 July 2025

Trusted Servants GOIN' Roll | 2ndRoll | Roll | 2ndRoll  Roll | 2ndRoll Trusted Servants

Facilitator p P P p p p P EA P P p Facilitator p P

Co-Facilitator p P P p p Vacant Vacant P P P p Co-Facilitator p P



Treasurer

Alt Treasurer

Guide 1 X
Guide 2 X
Lit Distributor

Alt Lit Distributor

Secretary

Alt Secretary

RCM 1

RCM 2

COU Lead/Chair

COU Co-Lead/Vice Chair X
H&l Lead/Chair

H&l Co-Lead/Vice Chair
PR/PL Lead/Chair

PR/PL Co-Lead/Vice Chair
Webpage Lead/Chair X
Webpage Co-Lead/Vice Chair
Activities Lead/Chair
Activities Co-Lead/Vice Chair
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Mid-Week Groove

Tsolo or




November 2025 ADMN Report

-Moment of Silence/Serenity Prayer
-Read 12 Traditions & 12 Concepts
-Attendance (12)

-Old Buisness

-2 Months rent paid (Nov/Dec 2025).

-Will pay 2 more months (Jan/Feb 2026) before December ASC meeting.

-Seating arrangements.

-During open discussions, give groups the first opportunity for topics.
-Discussed how to handle the potential topic of members being banned from groups.
-Possibly having a member conduct a presentation on C.D.B.M.)

-Asking newer ASC members read opening readings
-Coming up with ways of spreading the news of the C.A.R.
-Closed with the 3rd Step Prayer



GOASCNA TREASURER'S REPORT

FOR MONTH ENDING: October 31, 2025
ASC MEETING DATE: November 10, 2025

DEPOSITS FROM GROUPS

DATE LITERATURE DONATION
RECEIVED PAYMENT METHOD COLLECTED FROM RECEIVED | PAY PAL FEES NET ORDER AMOUNT
Zelle We Came To Believe
Money Order Breakfast Club
10.12.25 Check Recovery At Work 27.50 27.50 $ 27.50
10.03.25 Zelle Quarrantine Florida 86.00 86.00 86.00
10.12.25 PayPal Believing In Miracles 281.00 6.08 274.92| $ 198.60 82.40
10.14.25 Zelle We Do Recover 154.40 $ 154.40| § 54.40 100.00
10.02.25 Zelle Rainbow Recovery 155.00 155.00 155.00
10.14.25 Zelle By The Book 58.10 58.10 | $ 58.10 -
10.08.25 Zelle Recovery on Campus 28.00 28.00 28.00
10.12.25 Check Learning To Live 85.00 85.00 | $ 13.70 71.30
10.12.25 Money Order Practicing Principles 66.40 66.40 66.40
10.12.25 Money Order Eastside Recovery 221.44 22144 1% 62.40 159.04
10.20.25 Zelle Living the Steps 341.00 341.00 341.00
10.14.25  |Zelle Clean on Sundays $ 152.00 $ 152.00 | $ 1344 | $ 138.56
10.14.25 Zelle Still Working On It $ 427.34 $ 42734 | $ 289.80 | $ 137.54
10.12.25  |Money Order Eatonville Group $ 200.00 $ 200.00 $ 200.00
10.09.25 Zelle Changing Through the Steps $ 217.02 $ 217.02 $ 217.02
10.12.25  |Money Order Friday Night Live $ 356.00 $ 356.00 | $ 7034 | $ 285.66
10.12.25 Check No Matter What $ 31.36 $ 31.36 | $ 13.60 | $ 17.76
10.12.25 Money Order Compass to Hope $ 56.00 $ 56.00 | $ 3535( % 20.35
Money Order Unconditional Group
Money Order Miracle at Noon
10.14.25 Zelle New Beginnings $ 30.00 $ 30.00 $ 30.00
10.06.25 Money Order Un Nuevo Comienzo $ 30.00 $ 30.00 $ 30.00
Money Order Recovery Matters
Zelle A Train to Somewhere
Money Order Radical Recovery
Zelle Not Alone - Winter Garden
PayPal Just For Today
TOTAL GROUP DEPOSITS/ORDERS: | $ 3,003.56]$ 6.08|$ 299748 | $ 837.23] $ 2,166.03
OTHER DEPOSITS / LITERATURE
DATE
RECEVED CHECK # COLLECTED FROM RECEIVED | Pay Pal Fees Net sk
10.12.25 H&l literature order $ - $ - $ - $ 45440 $ -
9.14.25 Activities proceeds - Square $ 167.58 $ 167.58
9.14.25 Activities proceeds - Zelle $ 1,311.32 $ 1,311.32
TOTAL OTHER DEPOSITS/ORDERS: $ 147890 $ - $ 147890 ] $ 454.40
TOTAL DEPOSITS/ORDERS (HOMEGROUPS AND OTHER): $ 4,48246 | $ 6.08|$ 447638 % 1,291.63|$ 2,166.03
EXPENSES
DATE CHECK # PAY TO COMMITTEE EXPENSE TYPE AMOUNT
10.15.25 3363 Grand Neighborhood Center Admin. ASC Rent Nov/Dec $340.00
10.27.25 3364 A Plus Taxes & Accounting Admin. Tax Prep 2024-2025 Inv#280 $ 250.00
10.20.25 3365 RSO - Literature Admin/H&I Literature Inv # 12009, 12010 $ 1,217.98
10.02.25 debit card My Neighborhood Storage Admin Storage $ 136.12
10.24.25 3366 The Presentation Group Admin. Printing Inv # 35757 $ 160.00
10.15.25 3362 Daniel S. - RCM Admin. Room Reimbursement - RCM 367.24
10.15.25 PayPal NAWS Donation 125.72
10.15.25 PayPal FL Region Donation 377.17
TOTAL EXPENSES $2,974.23
| For Knowledge Only
| $ 6.80 | Monthly PayPal Fee | FY - PayPal Fee Total $ (11.87)
RECAP OF GOASCNA FINANCIAL ACTIVITIES
Total Current Month's Deposits (All Group Literature Orders & Area Donations) $ 4,476.38
Less Deposits Not Cleared
Less Total Current Month's Paid Expenses $ (2,974.23)
Balance of Current Month's Activities $ 1,502.15
Ending Bank Balance Is 8,096.36
Less Operating Prudent Reserve $ (5,258.00)
AREA Celebration/Service Awareness Day reserve $ (2,500.00)
Less Outstanding - checks/other expenses not cleared
Total Funds To Be Held $ (7,758.00)
R ining M (Above or Below) Prudent Reserve $ 338.36
FRSC Donation (75% of Monies Above Prudent Reserve) $ 253.77
NAWS Donation (25% of Monies Above Prudent Reserve) $ 84.59

Of i - NONE

TREASURER'S COMMENTS

For ZELLE payments please use: treasurer@orlandona.org. *****In the description box, please write the GROUP NAME****




ofLa

Ly "'oo
.‘.6 >
=7

Greater Orlando Area Service Committee of Narcotics Anonymous
RCM Report for October 12, 2025

Secretary Report

Print and Mail Services:
We are using a print and mail service called LetterStream to coordinate the physical delivery of the minutes. For 2
copies of the July minutes, the Region spent $26.18 for the print and mail service.

Please note, and this is especially for any large powerpoint attachments, we are limited by this service in the
number of pages we can mail. We butted up against this last RSC already. If you have a large powerpoint, please
do not attach them as full size slides, but rather print them to PDF 4 or 6 slides to a page. If you need assistance
with this, please reach out to myself or the Technology Resource Panel and we will be happy to assist.

Contact Sheet:

The contact sheet is going around. Please make sure your information is accurate, if it is not, please correct it. If you
are a new or acclimating RCM, please provide the requested information. Please only provide your address if
you need a paper version of the minutes.

Reports:
For all trusted servants who are submitting a report, please make sure your reports are submitted by one week from

today, Sunday, September 28, 2025, so we have enough time to process the minutes. If you are having difficulty
submitting your report, please let me know how | can assist.

In Loving Service,

Malcolm J
Florida Region Secretary
secretaryteam@naflorida.org

Admin Report

We meet virtually at 8:30pm on the second Monday of every month and if any members are ever interested, you're
always welcome to join:

https://us02web.zoom.us/j/82328960092 ?pwd=2WZHSWpMdjk2TDBwUjhTN25Sbnk5QT09

Meeting ID: 823 2896 0092 Passcode: FRSC

August 2025 Admin Meeting

- Fellowship Development is putting together a “Welcome to RSC” Binder that will be available to use at the
Saturday FD meeting and the most recent RSC minutes will be printed and in the binder. Is it OK to use the



business minutes or should the public minutes be used? (It will be announced that these are not to take, but
someone could always abscond with it).. Colin and Kim discussed and agreed this could be deleted from current
“asks” and will continue to research printing costs since they have a budget. Ramon recommended including the
Contact sheet with phone #s redacted for this. Colin advised this is a work in process.

- Nametags incoming... more will be revealed — we are working with Tami/RSO to help this process. Per Kim,
Tami/RSO advised they have lanyards and Kim donated nametags for printing. These would be collected at the end
of FRSC. Jennifer also checked with FRC Board to see if they have extra lanyards to donate for this use.

- Budget for Florida Council on Crime Delinquency - Budget Planning - this is a budgeted item both for PR &
Corrections. PR was also approached to attend this, along with Corrections. Colin inserted the Budget items with
expenditures into the Agenda. Angelo, Colin and Charles, Cindy, and Liz will attend.

- RD - GSR Assembly flyer and information. Ramon will coordinate with Secretary Team and AD.

- AD - is there an expectation that someone attending an event at FRSC’s expense will come back to Region with a

report from the event? The Guide is silent on this.

- RD - Is FD making any plans to travel to Bermuda? Per Colin there are no firm plans at this time.

- Strategic Planning will be held on Saturday, Oct 25, 2025. Location to be determined, Richard and Michelle will be
getting together 9/25 and putting together a survey to go out to the body to allow for suggestions. We will have this
out to naflorida.org email addresses by the end of the following week.

September 2025 Admin Meeting

- FD - Practical responding — how to handle the info@naflorida.org to make sure nothing is missed and all requests
are responded to. How does that represent the single point of accountability? (We would like it to go to PR only and
they can delegate). Currently going to, IT, Secretary team, Facilitator and Co-fac, and PR. Secretary team, FD
leaders, and PR on emails - with PR taking the lead on handling emails.

- RD - Privacy of administrative body being able to work through processes prior to RSC. Discussion regarding:
Proposing there be times when we, as admin, ask RCMs to “step out” of zoom meeting so we can handle business.
Might present a united front but transparency is valued. We should reserve the right to close the meeting if we need
privacy, we can also meet live at RSC for a closed session. Shutting out RCMs may cause mistrust/disunity, as
trusted servants we can maintain integrity in our communications.

- Michelle put out a poll regarding possibly changing admin meeting day/time. Looks like Mondays are still the best
evening for most people.

Treasurer Report

Hello everyone, Katye and are excited to serve as Treasurer and Alternate Treasurer for the Florida Region. There
is much we have to learn so please have patience with us as we ask lots of questions.

As a new treasury team, we would like to do a few things differently in order to better serve the Florida Region.
Here are a few things that we are proposing and there will be a few items that we are going to ask what you
prefer.

If you don’t have your receipts for reimbursement, please email them to treasuryteam@naflorida.org. If you prefer
to email receipts instead of getting printed copies, you can send them via email. If you are emailing your receipts,



please write ‘emailed receipts” on the check request form.

We want to make sure that you are getting the reports that you want and need. Previously you were being sent 8
reports in the minutes. We are proposing to send you 4. The four we will be sending are

1. The Income statement that reflects profit and loss
2. A list of the contributions

3. The budget vs. actual numbers

4. Treasurers report.

We'd like to hear from the body if you want us to include

1. The bank statements.
2. The detail of every transaction
3. The balance sheet.

Even if they are not included, they, and any other financial information you or your area would like, we will
happily provide. We are here to serve the Florida Region.

Here is the financial report as of right now (pending any donations or expenses that have not been submitted

yet).

The bank balance at the beginning of the day was $40,008.04 There were contributions of $15,431.99 today
Expenses today were $8,499.38 . This leaves our current bank balance at $46,940.65 . We have the following
reserve and restricted accounts. The funding of $10,000 for the next RSC . Prudent Reserve of $11,000. The
GSR Assembly reserve of $10,600. This reflects the additional $400 for the months of August and September.
The Florida Service Symposium reserve of $13,600. No additional money has been added to this account since
the July 2025 RSC. This account will remain restricted for any future FSS until this body decides to change or
remove that restriction. This leaves our available balance at $1,740.65

Yesterday at Fellowship Development we discussed the ongoing deficit that we have been running. Here is a
breakdown of our available balance for the past year.

July 2025 ($7,051.76)

May 2025 ($8,913.19)
March 2025 ($10,675.10)
January 2025 ($3,841.79)
November 2024 ($5,233.76)
September 2024 $548.89
July 2024 $11,124.25

At the July 2024 RSC, the body restricted $4,200 of this surplus for the Island Nation travel budget and the
remaining $7,124.25 was sent to NAWS as a donation.

As you can see, we have been running a significant deficit until this RSC and it is only because of the $12,000
donation from FRC, Inc. that we are not currently running a deficit.

There is one remaining charge on the Bank of America account, and we are transferring that to the Chase account
this week. Once that is done, the Bank of America account will be closed and those funds deposited to the Chase
account. All funds at Bank of America are reported in our bank balance.

For informational purposes, | will not be able to attend the November RSC due to a work issue. Katye will be at
both Fellowship Development and the RSC so please give her some grace and patience.



If there is anything you need from the Treasury Team, please let us know.
ILS,
Keith and Katye

Addendum - the approval of Ezra’s reimbursement of $225 reduced the available balance to $1,515.65. A check
will be sent to NAWS in this amount.

Fellowship Development Leader Report

NA - Florida Regional Service Conference
Fellowship Development September 20th, 2025
Rosen Centre - In person and virtual over Zoom

Thanks for taking the time to read these minutes from the Saturday portion of RSC. Commonly labelled Fellowship
development, during this time of the weekend (and in the pages ahead) you will find information regarding events,
topics, and discussions from all around the furthest reaches of the Florida Region and beyond. Most importantly,
though, you will hear that information coming from the trusted servants that you and others have elected to show
up, listen, and participate in the hope that the unity we build will better carry the message to the addict who still
suffers. | would like to thank our secretary team for assisting and taking notes. We are very grateful as well to the
team at the RSO team for their speedy response to the request for name tags and their continued discussion and
creative discourse . The initial rollout of the binders has been met with positive reactions and we hope that it will
assist in providing confidence as well as another avenue to find the myriad information sources that we regularly
reference and consume. Please feel free to send an email to fd@naflorida.org with any suggestions (binder
suggestions should be sent prior to November 1st if you want updates included in the November binder updates).

Area support was lively and November and January FD Saturdays are already starting to get booked. If you have a
topic that you want to cover, please send that over sooner rather than later.

| am still struggling with how best to provide minutes that capture the detail without being a soulless Al
regurgitation, so bear with me, or better yet, send me examples of minutes that you love — they can be from
anywhere. For the September report (this report), I've built it based on notes provided by the Secretary team, notes
provided by Kim, the FD ColLeader, and reading and re-stating some of the items that Al shared in it's bulleted list.
The majority of the body shared that they did not like the Al reports, but I'd like to get more information on what you
dislike. I've added a PDF attachment of what the Al would have created based on the transcripts and I'll be
reaching out to

many of you to ask your opinion of what styles you like better and why. That attachment is not edited in any way, so
it will definitely be a bit wonky and | did that because | want to hear about the issues as it is so | can better
understand. Thanks for working with me to better share the information at Region with those that do not attend
(which is who | think my report is for — if you disagree, I'd like to know that as well)

The admin body was fully represented during the FD session and several experienced voices shared ES&H
throughout the day’s discussions. We were grateful to see members who had never been to RSC before visiting to
check regional service out from Uncoast, Tampa Funcoast, and Heartland.

There is a bug in the printable meeting list and FD is coordinating a meeting with the BMLT task force to address
the areas having issues. Updates will be forthcoming from the Technology Resource Panel / IT Workgroup / Acting
IT Coordinator.

Thank you to everyone that attended and participated.



ILS,
Colin H, FD Leader

My take below is a mix of hand recorded minutes and Al summary. Please provide feedback.

Belynda introduced the HRP to those who may not be familiar with their function at the region. HRP functions as the
"HR department" for the region, handling service applications and selections for workgroup staffing. HRP is
responsible for updating regional guides and managing volunteers. HRP currently consists of Belynda and Jennifer.
Please see the form online at naflorida.org at https://naflorida.org/hrpform/ if you are interested in getting more
involved.

RSO informed us that the Florida Regional RSO...
.. is one of five regional service offices in the country (Joel shared)
.. Only RSO that sells literature at the same price as World Service (Joel shared)
.. Currently building new website expected to launch within 2-4 weeks (Joel shared)
.. Current website allows viewing but requires phone orders (Joel shared)
.. New gift items available for purchase (Joel shared)
.. Appreciated patience during website transition (Tami shared)
.. Sales have remained steady despite phone-only ordering (Tami shared)
.. Name badges and lanyards provided at no cost to region (materials donated) (Tami shared)

The orientation booklet and CBDM were overviewed, both are available for download at naflorida.org
under the RSC page.

The newcomer binder reference project was also overviewed and the link to it only was shared as
https://drive.google.com/drive/folders/13KN1i0e2NrwnG0OBb01PWYPpgoMwr9ghN?usp=drive_link . The updated
contents that have been changed can be identified by viewing the “Date modified” column in your Google drive view
and anything that has a date in between the date you are looking at it and the last regional date has been updated
with new information. The binder is available free online above, but if you'd like a printed copy in a 3 ring binder, the
cost is $40 and requests must be made by the 1st of the month that region falls within. This is a work in progress so
if there is something that you think would be helpful to have (or helpful to remove), please let us know.

Area Support was a lively discussion and highlights included:

Budgeting with CBDM vs Roberts rules

Voting using a standardized process to ensure fairness

Ongoing technical challenges for the Hybrid model of regional weekend; IT/TRP will provide a model and
instructions for the AD/RD team prior to the CAR events

CAR event scheduling (all confirmed dates and links may be found here:
https://drive.google.com/file/d/1QycU-PEvSFi-TO9MPVRXHmMQ7ILMIiFJIE/view?usp=sharing

November FD

A workshop has been requested to define the goals for a workgroup regarding the voting issues from the July RSC.
This will occur during Saturday FD in November.

An IDT was requested to review what to do with the FSS funds — look for that coming soon!

AREA SUPPORT:

e H&l and PR Coordination — Greater Orlando
o How to bring together PR and H&l subcommittees?



= |ssues with staff changes at facilities. Issues with panel members abandoning commitments.
Leaves NA in bad standing with treatment community.
= Suncoast - elected trusted servant as liaison between the two subcommittees.
= Share info with your area about Regional PR coordination. Virtual meeting every other month
= Heartland -they used regional PR and H&I to come to their area and speak to the sheriff and that
helped their areas subcommittees work together instead of butting heads.
e H&I message being blurred. Panel Members on MAT/DRT - Greater Orlando

H&I Panel Leader Qualifications - Regional H&l Coordinator

Cindy, PR — concerns have been forth about H&l members taking a “blurred” message into
facilities. Shahid, Heartland — the message given in the area is total abstinence.

Lois, members who were using medical marijuana were asked to leave the Helpline. A pamphlet was distributed
with more information.

RD/AD Travel Support for hybrid capabilities Discussion:

Justice - when the coordinators meet and question virtual access

Suncoast — areas have been collaborating for events, including in-person and virtual events. Does IT have the
resources to come to events and broadcast virtually?

Suncoast - Can Region support areas virtually for the CAR report meetings?

Ramon — it is expensive to have IT come to the workshops for virtual support of CAR. Virtual attendance was
minimal compared to the cost of

having IT travel to the CAR. Two or three members attended the hybrid event in the past. Cory — understands the

cost is expensive and hybrid is minimally attended, but would like to have access since it is a regional event, not an
area.

e Can all CAR Workshops being available virtually? — Funcoast
o QRcodes are shared in the new binder. Not sure if IT has the resources to support this request.
o RD -itwas expensive last time they brought the IT team with them. Extra room costs, extra travel
expenses, and only 2-3 people would join on Zoom.

Service Position Recruitment - Nature Coast (Lois)
Lois, - Many members have recycled positions and would like to get new members involved in service.

Gender Specific Meeting Policy
Belynda, Bermuda- women attending men’s meetings. On the virtual platform, women are being removed from the

platform. Considering closing men’s meetings (in person) because women are attending. Bob, Heartland — no one
should be excluded from NA meetings that are listed on the meeting list. Men are not turned away from women’s
meetings if they are respectful. Online meetings are different with numerous choices for meetings.

Tammy, Bermuda — A woman may attend the men’s meeting because she doesn’t like the other women in

the “woman’s meeting.”

Elections and Voting Procedures

Ernest — how many areas do paper ballots during elections? Why does the Region now use paper ballots as
opposed to placards?
Mark — Region uses paper ballots because it is used in Robert’'s Rules.

Learning Day Experiences



Treasure Coast - If your area has a learning day, how did it go?
Carlos — there is a typo on the CAR flyer. It is February 2026, not 2025.
How do we find out if an H&I facility is privately owned or public?
Use the state of Florida’s SunBiz service to look up any business to find out their status - either a non-profit
or private/for profit institution per FD Leader.

RCM Voting Authority

Treasure Coast — Why is information not taken back to Area about members being elected at region to allow groups
to weigh in?

RD — The people in the Area have had no interaction with the people being elected.

Topics discussed from previous Region.
Budget Decision-Making Process
Coquina Coast — Should CBDM be used for budget approval.

Spiritual Successor to the Florida Service Symposium
Per the treasurer - $13,600 is what is budgeted for Fl Service Symposium This money does not have a delegated
area to be spent since we no longer have the symposium.

e What to do with funds from FSS?!

o Hold funds until decision is made. Do not donate to NAWS yet. (remaining balance above prudent
reserve is approx. $5700)

o Possibly put it towards the GSR Assembly. More room nights. More funding for other areas within the
Florida region.

H & | Resource Coordinator Report

H&I

Sept 21,2025

On September 8th | attended a conference with Department of Corrections at the Rosen Plaza along with Public
Relations and our Corrections coordinator. We were well received, There was a lot of interest in Narcotics
Anonymous. we had the opportunity to speak to corrections officers, as well as drug court, probation and parole.
Sept 15th we had our bi monthly virtual meeting with Public Relations and H&l Area, sub, committee, chairs, and
enthusiast. | was disappointed that no one from H&l attended.

It has been difficult to get contact information form H&I Chairs of the areas. | would like to ask the RCM’s if they can
get that information to myself or the public relations coordinators.

in loving service

Cindy C

239-637-4487

hic@naflorida@org

Public Relations Resource Coordinator Report

-We provided a presentation to the Marion County Children’s Alliance on September 3rd. We had a captive
audience and the feedback from the surveys completed by the participants were very positive and there were a
couple of requests for more information about Narcotics Anonymous. The information was given to the Local PR
team to follow up.



-We set up our Regional Booth for The Florida Council on Crime and Delinquency (FCCD) for the 95th Annual
FCCD Criminal Justice Training Institute which was held September 8 - 10, 2025 at the Rosen Plaza Hotel in
Orlando, Florida.

-During this training institute, more than 400 members of the Criminal Justice System attended and represented
all fields to include the Florida Department of Corrections, Florida Department of Juvenile Justice, Florida
Department of Law Enforcement, Florida Commission on Offender Review, Federal Probation and Parole, and a
number of County Sheriff's Offices and citizens throughout the State to represent all levels of management, line
staff, and the general public.

-The mission of FCCD is to foster inter-agency collaboration of all criminal justice entities, provide relevant
training, and encourage community service throughout the State of Florida.

The event was a huge success and we have been invited to attend next year's event as well which will be held
September 14 — 17, 2026 in St Augustine, Florida.

-We held our bi-monthly virtual Area PR and H&l meeting on September 15th @ 7pm. We had 8 member join the
meeting. The areas in attendence were Forest, Tampa Fun Coast, Sun Coast, Heartland and the Greater Orlando
Area. Various regional updates were shared regarding outreach efforts, including presentations at nursing
schools, residential facilities, and community events, along with discussions about training needs and materials
distribution. The group reviewed resources and strategies for effective presentations, including new materials and
a comprehensive PowerPoint presentation about Narcotics Anonymous, while emphasizing the importance of
continued outreach efforts to increase public awareness of NA's global presence

Anyone may attend any of the NAWS Webinars - Next NAWS PR web meeting:

25 October 2025, 9:00 am Pacific Time (US and Canada)

Meeting ID: 870 0183 2573Passcode: PR2025For more information or notes from previous meetings, write to

pr@na.org.

Thank You for allowing us to serve
LizB
Charles D

Technology Resource Coordinator Report

Information Technology Resource Committee (ITRC) Report
Date: September 21, 2025

Overview

This report details the activities and progress of the Information Technology Resource Committee (ITRC) for the
Florida Region of Narcotics Anonymous over the past two months. Our primary focus has been on improving our
digital infrastructure, supporting other service bodies, and ensuring a smooth transition for the new treasurer team.

Key Activities and Progress

Financial Transition: We successfully supported the new treasurer team in setting up automatic payments for
all recurring expenses, streamlining the financial process and ensuring timely payments.

Internet Service: We verified and optimized the settings for our T-Mobile internet service to prevent
connectivity issues and maintain a stable online presence for our service activities.

Helpline Support: We collaborated with the Tampa Helpline to assist them with the configuration of their You
Are Powerless (YAP) system. This support has enabled them to use the service more effectively for their
operations.



Server Optimization & Migration: We identified and addressed several issues with our current server to improve its
functionality. The committee is actively exploring options for migrating to a new server to ensure long-term stability
and optimal performance.

Zonal BMLT Support: | have been in contact with BMLT support at the zonal level regarding ongoing issues with
printable meeting lists, a problem also experienced by my home area. | have received some potential solutions via
email, but they require further clarification and are still being worked on.

Requests and Future Actions

IT Resource Panel: | am requesting support from anyone in the Florida Region of Narcotics Anonymous with a
background or interest in IT to join the IT Resource Panel. The help provided this morning was extremely effective
and greatly sped up our work. Any additional support will be a significant asset to our efforts.

Meeting Time Adjustment: We will be working to find a new bi-weekly meeting time to better accommodate weekend
availability earlier in the day.

Communication Protocol: Moving forward, please direct all communication regarding the Technology Group and
my position to me via text message at (813) 997-0321. Text is the most effective way for me to respond promptly
and stay organized. You are also welcome to call, but text is preferred.

Thank you for your time and consideration.
Respectfully Submitted,

Anthony L.
ITRC Alternate
Florida Region of Narcotics Anonymous

RD/AD Report

Good day all, first let us say, it continues to be a joy to serve the great Florida Region. NA is a life saving program
and your RD/ AD team can definitely attest to a saved life and living just for today!

We continue to suggest that you subscribe to NAWS news to get up-to-date global NA information. You can
subscribe at:

https://www.na.org/?|D=reports-nawsnews-nawsmain-m

We have the 4 IDTs available which are:

1. Gender-Neutral Language and Inclusive in NA literature
2. Dealing with Disruptive and Predatory Behavior

3. Reimagining and revitalizing Service Committees

4. DRT/MAT as it relates to NA

Between the July RSC to this date, your RD/AD team attended the SEZF in Kentucky, the 7th region joining the
Zone. Please remember, all Zonal Forums are hybrid just as the Florida Region is hybrid also. You can read
the minutes at SEZF.org > for members > documents > Minutes. Brief notes from Sunday’s business meeting
are attached to the RD/AD report.

On Saturday, August 16th, the Conference Participants met in a 4 hour meeting to complete the Strategic Planning
prior to the release of the CAR. The notes from the web meeting are also attached to this report.



Remember the dates!

» 30 September 2025 — Deadline for RBZs (regional, board, zonal candidate recommendations) hrp@na.org
* 3 November 2025 — 2026 CAR posted

* 3 December 2025 — Translated CARs posted

+ 3 January 2026 — Deadline for regional material to be submitted for inclusion in the CAT posting

» 3 February 2026 — Conference Approval Track material posted

» 28 February 2026 — Regional and zonal report deadline

» 28 February 2026 — Deadline for regional material to be submitted for inclusion in the Conference Report

* 3-9 May 2026 — World Service Conference 2026

Attachments

RSO Board Report

RSO Report
Florida RSC 09/20/2025

Greetings to the Florida Region from your Regional Service Office and its Board of
Directors. The Board of Directors met on September 13, 2025, virtually.

At that time our balance with the WSO was $000.00 plus $3,579.06 for shipping for a total of $3,579.06.

In the bank as of 9/11/2025: $81,191.54

Inventory: as of 9/11/2025: $152,469.20 retail value of $168,758.01 -This is Lit, only.

Accounts receivable, the money we are owed: $3,316.16 (most of it 30 or 60 days payable as areas all ordered at
the beginning of the month).

At the board meeting we discussed putting the money we keep as a reserve back into CDs: since the BOD meeting
2 - $12,500.00 5-month CDs have been purchased for a total of $25,000.00 at 3.4%. This was the best interest rate
we could get at Chase. The following are the account numbers:

010-008-4466304 — 5-month term with maturity date of 2/18/2026

010-008-4466304 — 5-month term with maturity date of 2/18/2026

During the next 5 months we will be looking for a better higher interest rate for this money. While at the bank | am
working with a bank business representative to remove all prior board members that are still on the account | did
make sure that the current signers on the accounts were correct.

F-Y end 24-25: Sales:$642,076.09 Net profit/Loss - $6,072.88
Monthly sales: July: $52,210.14
August:$53,048.50
Year to date: $154,344.80 This includes the first 11 days of Sept.

For some good news at the last RSC, | mentioned numbers that were incorrect from FRCNA as we found an error in
the cost of some of the merchandise sold.

Now for FRCNA:

And again we want to thank the FRCNA Committee for all your hard work and great convention but most of all the
smooth operations and accommodation you provided for the RSO to be there with all the literature and special
items. Thank you so much!!!.

Gross sales were still: $19,789.46

Our expenses totaled: $13,858.17

Summing up this FRCNA, the new and final numbers after the deposits of $19,789,46 is a profit of $5,931.29. Staff
is still working on entering into inventory what we have left and purchased from the venders of specialty items. |
believe this is good news as we have quite a bit of special items such as wood items, metal items, cards and dice,
specialty key tags, and the jewelry. This is where you and your areas can show your support for the RSO by buying



the special items and cards for anniversary gifts or for yourself through out the year and not just at FRCNA as these
are the items that are going to allow the RSO to be sustainable in the future. This is the best we have done at
FRCNA after looking back at the numbers from the past 5 FRCNAs. Things are getting better so let’s keep going in
that direction and with your support | know we can.

One financial item and this is that the corporate taxes for RSO 501 C-3 was due on the fifteenth and just like last
year we expect the cost to be between $1,800.00 and $2,000.00. We are hoping that the RSC will split it with us. |
will have the receipt and invoice next RSC.

Website: Ashley, Amanda, and Tami have been working to get the Web site migrated with Go Daddy. They are still
working on the migration and creation of the new website, and we hope it will be up and running in the next couple
of weeks. With our website being down, Ashley and Andy have had an influx in calls from customers, and it seems
with the old website up but not being able to use a shopping cart to perches on line has not cost us as much as we
thought it would as our regular customers are calling and working with us. Ashley and Andy are both working hard
to maintain good relationships with customers during this interruption of service for all our customers.

Employee updates: Amanda is no longer with us. Currently Ashley is currently working 40 hours per week. Ashley
has moved over to the operations manager position and has taken over bookkeeping tasks. She worked on
checking back in inventory that was taken to FRCNA and how we document the FRCNA deposits and she found the
errors in the entries. We have hired another worker Andy who is acclimating well and learning his responsibilities
quickly.

Policy: We are still working on updating the RSO policy as it has not been updated in a while and the updates are
needed for the policy to represent what it is we do, this should be completed by the next RSC we have already
included duties of RSO BOD members.

| will be going next week to the Houston Convention of NA and attempt to do some marketing to the areas of the
Lone Star State Region as their regional office closed this past summer. Since then, we have only gotten 2 new
customers from that region. So again, | will be attempting to gain some of these customers for the Florida Regional
Service office. Just for transparency | am going on my own dime.

Finally we welcome you to come and visit our office Monday to Thursday 8:00 AM to 3:00 PM and see the office
and some of the specialty items. We are at: 2222 South Combee Rd.
Lakeland, Florida
In the heart of the Florida Region.
In loving Service,
RSO Board of Directors
Joel B. President
Tami B. Vice President

Old Business

Proposal Number: 2025-07-01

Maker: Coquina Coast

Proposal: To change the decision making process for approving the RSC’s annual budget from Robert's Rules

of Order to Consensus Based Decision Making.

Intent: To align with the CBDM.

Spiritual Impact: Positive spiritual impact in line with current practice of CBDM discussions during budget approval
process.

Financial Impact: None, but it will hopefully make for better decisions.

Guide to Florida Regional Service Change: page 20, move # 10 under Financial to Miscellaneous. Also add an




instruction requiring the RSC’s annual budget be returned to the Areas for consideration, prior to final vote, to the
Guide.

Outcome: 10 assent, 5 stand aside, 0 ascend with reservations
Does not meet consensus. It is going back to the Guide for further discussion.

New Business

Proposal Number: 2025-09-01

Maker: Treasurer

Proposal: Issue stipend to Ezra K for coming to RSC to assist/train incoming Secretary team. Intent: ensure
continuity of service from the Secretary Team

Spiritual Impact: n/a

Financial Impact: $225

QOutcome: 14 in favor; passed under Roberts Rules

Elections

Position: RSO Board

Member: Cindy D - Heartland

Nominated by: RSO Board

2nd by: Heartland

HRP: Requirements read; meets qualifications

Outcome: Elected

Position: RSO Board - Elect

Member: Kal P - Bay

Nominated by: RSO Board

2nd by: Big Bend

HRP: Requirements read; meets qualifications

Outcome: Elected

Position: H&i Resource Coordinator - 2 yr term through 2027
Member: Cindy C

Nominated by: Recovery

2nd by: Greater Orlando

HRP: Requirements read; meets qualifications

Outcome: Elected



Open Positions

Volunteer! All NA members of the Florida Region are encouraged to fill out a Human Resource
Panel volunteer form at naflorida.org/hrpform to be added to the HRP’s pool of volunteers.

Technology Resource Coordinator
Technology Resource Panel
RSO Board

Please refer to the Guide to Florida Regional Service for additional qualifications and
responsibilities for each open position.

Wrap Up

Reach out! Have questions? Contact your local area’s RCMs or message the
Florida Region at info@naflorida.org.

Volunteer! All NA members of the Florida Region are encouraged to fill out a Human Resource Panel
volunteer form at naflorida.org/hrpform to be added to the HRP’s pool of volunteers.

Show up! All NA members have a voice at the Florida Region’s Fellowship Development on Saturdays and are
welcome to attend the Regional Service Committee Business Meeting on Sundays. FD and RSC meetings will
be in a hybrid format indefinitely. If you would like to attend in person or virtually, please see details below, or
visit naflorida.org/rsc for more information.

November 14-16, 2025

https://be.synxis.com/?adult=1&arrive=2025-11-14&chain=10237&child=0&config=ORLRH&currency=USD&depart=
2025-11-16&group=GRP FRCNA Nov 2025&hotel=69869&Ilevel=hotel&locale=en-US&productcurrency=USD&roo
ms=1&theme=0ORLRH

Rosen Centre Hotel

9840 International Drive

Orlando, Florida 32819

Phone: (407) 996-9840

Room Rate : $144/night

See naflorida.org/rsc for discounted parking information

Cut off date: October 24,, 2025 (3 weeks prior to Friday of RSC)

November RSC Activity Hosted by:

Saturday FD: naflorida.org/virtualfd or Zoom ID 843 0454 1072
Date/Time: November 15, 2025 @ 9:00 am

Sunday FRSC Business Meeting: naflorida.org/virtualrsc or Zoom ID: 845 9148 0010 Date/Time: November 16,
2025 @ 9:00 am

Admin Meeting: Zoom ID: 823 2896 0092 Passcode: FRSC
Date/Time: October 13, 2025 and November 10, 2025 @ 8:30 pm (Second Monday of the month)



The meeting place: 1789 NE 8th Rd, Ocala FL 34470
**NA not affiliated with this venue™*
$5 Suggested Donation - No addict turned away
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CANDY-SPEAKER-COSTUME CONTEST
TACO BAR-BON FIRE-BRING A CHAIR-RAFFLE OF
NA MERCHANDISE

M ¢
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LS For more information contact

. Desiree (352)875-7489




NATURE COAST AREA’S
ANNUAL BOO BASH

)y October 18th 6pm to 10:30pm
FourSquare Church

\ 1160 N Dunkenfield Ave
= Crystal River 34429

" o

Speaker meeting 7 to 8 pm
Pizza, Hot dogs, and Candy
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/ ‘Nature Coast Area Activities Presents

Turkey in the Park ‘0,
.THANKSGIVING
4 POTLUCK *

Speaker Meeting
Raffles and Fun!!

!
N

10AM TO 4PM

Fort Island Trail Park
12073 W Fort Island Trail, Crystal
River Fl 34429
LET'S BE THANKFUL TOGETHER!

NA not affiliated

with Fort Island Park Info call \’0 .

k% #.13»'858-999-4%%\'/




LYER S 59 71925, 1119 PM Poge 1o 1
org/wp-contentiuploads/2025/09/Screenshot_20250805_091126_Canva.jpg 9/21/25, 11:27 AM Page 1 of 1

r.‘ PEACE IN THE MORNMNING
N2 7D ondfs
W%}
November 16 / 10am-4pm

TURTLE BEACH FAVILION

Turkey, Ham & all the fixin's provided!
Bring a side dish

50/50 raffie
Speaker and live DJ

$5 suggested donation, no addict
turned away! -

MA IS NOYT AFFILIATED WITH THIS LOCATION



Greater Orlando Area Service Committee

/. Guide Subcommitte Report 2025-11-09

ASC Date: 2025-11-09
Meeting Date: 2025-10-28

This report outlines the current updates made to our Procedural Guidelines through the October ASC proposal
updates. The updates are listed below.

Updates Completed

e Proposal 231103P
o To allow RCM 1 and 2 to stay for two nights at the Regional Service Committee Weekend.
e Proposal 251002P
o For subcommittees, admin body, and workgroups to have meeting minutes sent to Google Groups or
posted one week before ASC instead of one day as stated in our Procedural Guidelines in section 1,
part H, line 10.
e Proposal 251004P
o Include in the Procedural Guidelines under General Committee Guidelines a part to include the Greater
Orlando Area Conduct Statement, and for it to be read following the NA Service Prayer.

Pending Items
e Subcommittee Changes: still awaiting any updates for Subcommittees.
o | was notified by a member of the Celebration of Unity that there will be changes being proposed to
their section.
Additional Notes
e Sent the updates (through October 12, 2025 ASC) to Webpage to be uploaded to the website.
e There will be 10 copies of the Procedural Guidelines at the November ASC. First-come, first-served. These
copies will be distributed to ASC members who hold a position, with one copy per home group.
e Created laminated copies of the readings for ASC, and will provide them to the Facilitator at the November
ASC.
Next Steps

¢ Any updates from the November ASC will be updated the week after ASC, and submit the full document will be
submitted to Webpage. Will also list the pages that were affected in the report and on Google Groups.

In Loving Service,

Natasha P. & Heather R.




Greater Orlando Area Service Committee of Narcotics Anonymous

Hospitals & Institutions Subcommittee

Area Report- November 9, 2025
e Subcommittee Meeting Date: Thursday, September 18, 2025
¢ Location: Redeemer Lutheran Church- 3377 Aloma Ave, Winter Park FL, 32792
e Orientation: 6:30 PM, Chaired by Stephanie M.
e Members’ Present: 3
e Subcommittee Meeting: 7:00 PM, Chaired by Stephanie M.
e Members’ Present: 31
¢ Total Meetings: 79 presentations held (total number of presentations which took place
in August) across 14 Facilities
e Commitments: We have a total of 60 possible commitments at 25 potential facilities
(some facilities have more than one opening facility available). Of those, 31 are filled
across 20 facilities.
* General Report:
e Orientation began at 6:30 pm
= 3inattendance
e Subcommittee Meeting, chaired by Stephanie began at 7:00 pm
= Moment of silence followed by the Serenity Prayer
= The 12 Traditions were read
e Attendance
= Sign-in sheet
= 31 members in attendance
e Everyone confirmed receipt of the minutes from the previous subcommittee
meeting which were subsequently approved.
e Literature Distributor Report
= Alfred C.
e No concerns to report
e Reminded everyone to please take meeting lists
e Panel Coordinator reports
e C(Clearance
= Cairo
e Still need females for Seminole County Jails, however they have
very specific hours in which they allow meetings (during the day)
so it is a difficult spot to fill
e Advent Health (previously on the list then was removed) has
reached out again trying to re-engage
e Jenny S. may be interested in going back into Orange County Jail
e Non-Clearance
= JohnP.



Greater Orlando Area Service Committee of Narcotics Anonymous

Hospitals & Institutions Subcommittee

e Beatriz V. is still willing to take in a Spanish meeting. Aspire in
Seminole County may be a good fit, will go in with Crystal and
Madison
e Crossroads may also be a fit for a Spanish speaking meeting
Panel Leader Reports
e John P. Shared there had been some confusion with the clean time requirement
to cover an H&I commitment and how to handle when this is not followed
e Jenny S. was very adamant about the process and procedures
e To cover an H&I commitment the person MUST have the same qualifications as
panel leader commitment
e Concerns were raised about individuals not having an NA sponsor or NA
homegroup and bringing in meetings not properly representing the fellowship or
not using NA language- will revisit in new business
Old Business
e Set up date and time for an Ad hoc regarding setting up Zoom for those
members who cannot physically make it to the meeting will meet after the
meeting (no one attended so this will be tabled for now and will not be brought
up in further old business)
Elections
e Shawn M.- ORS Residential- Fridays- voted in-unanimously
e Ella B.- Aspire Oasis Tuesday- voted in-unanimously
e Lisa S. Crossroads-Thursdays- voted in -unanimously
e Jerome-Bridges of America- Wednesday- voted in- unanimously
e Cory- La Amistad- voted in-unanimously
e David W.- Aspire Detox-Wednesday- voted in-unanimously
New Business
= Natsasha but forth a proposal to add in “have an NA sponsor and NA
homegroup” as a requirement for taking an H&l commitment.
= Motion passed unanimously
Open Floor
e |t was brought up once again that a person who is taking a H & | meetinginto a
facility but have asked others to fill the position in his absence that are NOT
members of H & I. It was agreed that a member will speak with this person to
make sure this does not continue.
e Liz B. spoke about PR updates and encouraged partnership with H&I
= |nvited members to attend PR Meeting the last Tuesday of each month at
6:30 at Recovery Connections off Forrest City
e Cindy C. updated everyone who ordered basic text though the region should
update her with how many they ordered



Greater Orlando Area Service Committee of Narcotics Anonymous

Hospitals & Institutions Subcommittee

e Tom O. confirmed details and mentioned he had spoken to the person in charge
and that they should be arriving in January
e Jenny S. once again reiterated dos and don’ts
e The next subcommittee meeting will be held on 10/20/2025 at 7PM, with orientation
taking place prior to meeting at 6:30PM. Tell your friends! Better yet, bring a friend!

e Meeting closed circled up with a moment of silence, followed by the we version of the
Serenity Prayer.

In Loving Service,
Austin B., Facilitator



Greater Orlando Area Service Committee of NA
Public Relations/Phoneline Subcommittee

October 28, 2025, Last subcommittee meeting with 8 Members Present

o
o

e}

Open meeting with a moment of silence followed by Serenity Prayer
Read 12 Traditions and the Public Relations Statement

Welcome any new volunteers to the committee!

Phoneline-September-October 2025

v
o
O
O

Coordinator 1 will give Phoneline Report
Phoneline members discuss “out of the ordinary” calls — Nothing out of the ordinary
Total Calls for this month 176 vs. last month188

* 57 were answered direct — 45 last month

* 36 Just for Today Readings 20 last month

* 48 Meeting Search by Prompt 44 last month

+ 13 meeting searches by Text 13 last month

+ 22 Voice Mails were left and answered if the caller left a name 16 last month

Old Business

O

We have expanded our subcommittee by electing two Spanish Liaisons who were
voted in last month Dennisse as L1 and Sabrina L2. This is to help bridge the gap
between PR/PL and the Hispanic community both in and outside the rooms. The goal
is to provide easier access and encourage more participation in both Phoneline and
Public Relations subcommittee with the Hispanic community.

Phone Line Coordinator 1 (Patricia) to provide outline for the Phoneline orientation
process and presentation to PR Lead 1 (Desiree), SL 1 (Dennisse), and SL 2
(Sabrina), and Phoneline coordinator 2 (Kevin), to ensure future orientations are
consistent.

All PR/PL/SL Leads, Coordinators, and Liaisons need to be provided with the
Phoneline/Public Relations Basics and/or Phoneline/Public Relations Handbook and
with the site www.na.org to become standard as part of orientation process.
L1-Dennisse and L2-Sabrina M. are attending Spanish meetings in hopes of finding
volunteers interested in phoneline and public relations’

Patricia and Kevin to coordinate with Dennisse and Sabrina an orientation for both PL
and PR to prepare for new orientations with the Spanish speaking volunteers.

Added Dennisse to What's App communication stream.

Patricia attended zoom meeting with Anthony (Technology Resource Coordinator
for the Region) and Michelle (Chair from region) to troubleshoot voicemail issues.
Getting rid of the robot message.

Desiree (PR-Lead) was provided with YAP access and training through a zoom
session with Patricia (PL Coordinator 1) and Dale (previous PL coordinator 1) to better
acquaint themselves with YAP applications and services it provides.

Question was posed by Mark (previous PR Lead) about tracking times that callers are
being sent to voicemail-Patricia was going to start looking into times to identify
possible patterns in hopes of finding more coverage.

Patricia (PL-1) Dennisse (SL-1) Sabrina (SL-2) and Desiree (PR Lead) all worked
together throughout the month calling the phoneline to identify specifically the issues
with options for Spanish and English we were able to replace slurred robotic voice
with one that we can now understand however during this process we discovered that
once the Spanish option is selected, option 3, is stating a system error instead of


http://www.na.org/

O

reading the daily JFT meditation.

We still need a recording done in Spanish and it needs to say, “Press 1 for English, in
English, and press 2, for Spanish, in Spanish.” Dennisse (SL-1) has agreed to make
and/or provide a recording for both the Spanish speaking option 2, and the reading in
Spanish for the daily JFT meditation under option 3. Once this is completed Patricia
(PL-Coordinator 1) can upload the recordings to YAP.

New Phoneline Business

O

The decision to add two Spanish Liaison positions to assist PL and PR is proving to
be successful as both Liaisons 1 and 2 have been able to identify, troubleshoot, and
provide us with the recordings needed to fix the opening, to choose Spanish option 2,
and a recording for the daily JFT meditation under option 3.

We are still having issues uploading the recordings to the YAP system however a
conference call has been scheduled for Wednesday November 12" at 8pm.
Attending will be Patricia (PL-Coordinator 1), Scott (Web Page Lead) and
(Anthony Tech Resource Coordinator-Region). We are hopeful that together they
can correct this once and for all.

Another WhatsApp chat was created specifically for the Leads, Coordinators, and
Liaisons to use for the coordination and scheduling of orientations. It has been agreed
that the first orientation will be a refresher and introduction orientation led by PL
Coordinator 1 and given to all the leads, Coordinator 2, and both Liaisons over zoom.
This has been scheduled for November 237 at 4:15pm. All of them will be provided
with a hard copy outline of the process in which the orientation is presented and will
eventually be made available in Spanish and digital format that will then be added to
the PR shared file for future PR/PL/SL volunteers.

Once we complete the internal orientation the Spanish Liaisons will be able to start
scheduling orientation for the new Spanish speaking and bilingual volunteers for both
PL and PR. The goal is to have volunteers knowledgeable in both so that as we plan
future events and set up booth in the Hispanic communities to extend our reach and
introduce NA as a resource to those who are still sick and suffering in these
communities as well.

Our Liaisons are still attending Spanish speaking meetings and have already begun a
list of willing volunteers who speak Spanish. They are ready when we are.

Public Relations

Old Business —

Our focus is updating webpage appearance with up-to-date information and
access.

Subcommittee members needed an email address to send and receive correspondents
and to send contact letters with QR codes to prospective entities and individuals
interested in presentations.

New PR email was needed and was set up however PR was not receiving emails from
anyone using the link on the area website therefore we needed to get with webpage

To update Web Page and all PR/PL contact information including a link to email,

Instagram and PR presence on the webpage

Need members to participate in website update for GOASCNA Set up Instagram with

push notifications taken directly from world website and keep up with and posting new notifications

regularly

Website Subcommittee meets Once a Month on 2"¢ Monday @ 6:30PM



We have been in contact with Web page Leader and will notify entire committee when
they are working on new PR page. We would like to agree on content as a committee.
H&l. Coordinate and completed presentations on behalf of both sub comm.

Recovery Friendly Workplace - https://www.flrfw.org/ Will update you all on the next

monthly meeting (Virtual)when | receive it and will add Desiree S. To Invitation list
Melanie and Desiree along with two other volunteers one of which was bilingual that
attended the 5K recovery walk and opened up communication with Spanish students
and through mingling that led to a future presentation being set with the Orlando
College of Osteopathic medicine.

attended H&I on behalf of PR and will be working with to get facility list that have not
had any follow up or meetings brought in as well as any new leads that may need to

go to Spanish volunteers-Liz was going to provide those as she collected them at H&I

v" New Business

O

Our Primary focus has been to promote and expand our public relations team by
we adding the 2 liaison positions.
We are now attending website workshop and subcommittee meetings and are currently
working on the public relations portion of the website by providing webpage we have
updated email that is working and have given webpage our new Instagram link to be
posted to the page and would like to ask the area and all its members to please follow
the page so that we can gain a larger online presence.
Right now, the webpage is outdated and we hope to put up a generic page with world
and region material however our mission is to eventually make it more personal to the
greater Orlando Area once our new webpage is up and running however we needed to
start somewhere and now we have a page and this is just a jumping off point to give the
area presence.
Getting the materials needed for SL1 and SL2 and leads to all do orientation
together and will eventually have orientation manual translated to Spanish for
those that want to do orientation in Spanish
Once Orientation have been completed on the internal level within public relations, we
will begin announcing dates publicly for all interested in participating in public relations
and phoneline we now have qualified to execute them in English and or Spanish..
Future Projects / Attendance / Presentations
We too are ready to inquire and learn about Hispanic community events now that
we have the resources to begin to set up a booth with bilingual and English-
speaking volunteers in areas that have larger Hispanic communities.
We have registered our Lead to attend with the Florida region of NA the Florida
Department of Juvenile Justice Youth Summit — December 16-17 This is a statewide
event where we can bring awareness to the Juvenile Justice Departments locally here in
Orlando such as probation and courts

We now have enough members to and that have been attending H&I with the intention


https://www.flrfw.org/
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of helping to identify and follow up on facilities that have had no NA presence or
communication over the last 90 days and creating a quality assurance procedure on
how to stay current and follow up regularly with these facilities.

We too have also started a list of contacts and facilities that our subcommittee has
brought presentations to and send emails with QR codes giving us a faster turnaround
and follow-up time.

We would like to introduce Melanie to the area floor as she has been on the
subcommittee working behind the scenes and filling the position of an acting co-lead
and has proven to be not just an asset to the me but also bringing much marketing and
social media background and knowledge to our subcommittee as she actually created
the email, the Instagram page, and has been responsible in following up on email
requests for information and QR codes to be sent to facilities and follows up with other
committee members, in regards to their leads. Therefore when she hits her 6 month
requirement of serving on the subcommittee which is next month, we intend on voting

her in as our co-lead and feel now is a good time to introduce her to the floor.

Service opportunities Follow up -

@)

O O O O O O

O

UCF Nursing School Contacts-contact made may need follow up

Full Sail University-Melanie is following up

Orange County Drug Free Coalition

Advent Health-email and QR code sent -awaiting a response

Department of Juvenile Justice- attended project opioid event with sheriff Lima
Crisis Center of Tampa Bay —

Rollins College-5 departments Director of Psychology has been contacted very
interested we are awaiting a respone

Recovery Walk 5k- We participated and will follow-up for future events

Contact for more information would be:
Kristal De La Cruz Quezada

President SOMA Chapter

D.O. Candidate Class of 2028

Orlando College of Osteopathic Medicine
kdelacruzguezada@students.ocom.org

NAWS Events

NAWS PR Contact

Richard Roy

Public Relations Team Assistant
Rich@na.org

818-773-9999 extension 153
Narcotics Anonymous World Services

SEZF Events

Elections to be held in December

Leader — Desiree S to floor as of August 5

Co-Leader — Melanie S is Acting Co-Lead until six-month min is met in November will bring to
area vote in December.

O

Our next meeting will be held on November 25 — Please check meeting list or


mailto:kdelacruzquezada@students.ocom.org
mailto:Rich@na.org

Website for address. It might be a good idea to put areminder in your smart phone
as the meeting happens the same time and place every month on the last Tuesday.
Personal reminders are currently not being distributed

v' Close with a prayer



Greater Orlando Area Service Committee

/ Activities Subcommitte Report 2025-11-09

ASC Date: 2025-11-09
Meeting Date: 2025-10-24

Members Present: 7

Location: The Educational Building of the First United Methodist Church of Winter Garden. 127 N. Boyd St. Winter
Garden, FL 34787

General Report

e The Halloween Bash was a success!!! We were able to bring back the $975 that was provided to Activties for
this event and an additional $503.89. All of the funds have been transferred to the treasurer via Zelle.
Treasurer has confirmed receipt of funds. In addition, as part of the Halloween Bash the Activities sub-
committee purchased a PA system with microphone that we can now use going forward at any event.

¢ A big thanks to everyone that supported this event specially to the Acitivites Subcommitte members who put
all there effort into making this possible. This woudn't have been possible without everyone's support. | hope
that we can continue making these events possible to create unity and show the new commer that it is
possible to have fun in recovery.

e The next event the Activities Subcommittee will be hosting is the Area Celebration in February. Planning is
already underway. The theme will be Mardi Gras. If you are interested in helping and/or have ideas, please join
us at the next Activities Subcommittee meeting. Our next subcommitee meeting will be Friday, November
21st at 6 pm. The address is 127 N. Boyd St., Winter Garden, FL 34787. We also transmit the meeting via zoom
for those who can't join in person. Please see our website for more details.

¢ | have posted the report to our website.

e Thank for allowing me to serve.

Sub-Committee Meeting Minutes

¢ Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12 Traditions, the 12
Concepts, and the NA Service Prayer were read.
e September minutes were accepted.
e Discussed Halloween Bash
o Paul from New Beginnings & his sponsee family are bringing tons of decorations to make it spooky and
enjoyable for all ages.
o Raffle tickets will be sold at 3 for $5, 7 for $10, 10 for $15, & 20 for $20.
o All the food, candy, and deserts were donations from the Activities Subcommitted members and other
NA mebers as well as most of the decorations.
o We opened the Square account and will be using it at the Halloween Bash.
e Greater Orlando Anniversary Celebration
o Theme: Mardi Gras
o Date: TBD (Either Febuary 21st or the 28th. We still need to vote on that)
o Food: We are looking into places that provide authentic New Orleans cuisine for catering
o Additional ideas discussed:
= Having the ability to reserve entire tables. The table must be payed for ahead of time. Exact

number of tickets for that table will be provided. Potential prizes for the best decorated "krewe
table".

= Having a King and Queen of the Mardi Gras Ball
= More will be revealed! (Friday, November 21st at 6 pm)
e Storage Information
o Facility information and who has the key? Is it possible for Activities to get one of the keys?
Elections
e None
Concerns or Needs

e Storage Unit Key/Access

Upcoming Events




Greater Orlando Area Service Committee

/. Activities Subcommitte Report 2025-11-09

e Saturday, November 8th - Just for Today 40th Anniversary Picnic 12 pm - 5 pm; 37 Dirksen Dr. DeBary, FL
32713

e Wednesday, November 26th - Still Working On It Thanksgiving Event, 1st speaker at 7:45 pm, followed by
dinner. Marathon meetings until the closing speaker at 8 pm on Thursday, November 27th.

e Wednesday, December 24th - Still Working On It Holiday Event, 1st speaker at 7:45 pm, followed by dinner.
Marathon meetings until the closing speaker at 8 pm on Thursday, December 25th.

e Thursday, January 1st - Still Working On It Holiday Event, Speaker at 12 pm (noon), followed by BINGO at 2 pm.

Next Subcommittee Meeting:

Friday, November 21st at 6 pm; 127 N. Boyd St., Winter Garden, FL 34787. Also, via Zoom, Zoom ID: 843 0307 8812
PW: 280064

In Loving Service,

Gisella L., Lead
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Celebration of Unity committee meeting Wrap-Up Meeting
November 2, 2025
12 In Attendance

Concenpts: Tarig
Service Prayer: Marty S.
12 Traditions: Lia M.

Roll Call:

Lead: Present

Co-Lead: Present

Treasure: Present

Alt. Treasurer: Present
Secretary: Present

Alt. Secretary: Present
Programming: Absent
Registration: Present
Graphics &Merch: Vacant /. ADHOC : A count of our current inventory will be provided.
Hotel & Hospitality: Present
Marathon: Present

Open Position:
Merchandise (ADHOC)

Sub-committee Reports:

Treasurer: Bruce P,

Starting balance is: $10,412.00

Year to date Tota! Expense: $23,914.00
Year to date Total Income: $23,661.00
Current Balance: $10,158.87

*£yll Treasurers report will be provided®

Hotels and Hespitality: Cindy C.
We had about 300S worth of coffee that was returned.

Registration: Darlene
Would like the treasurer to look at the claim that an individual was over charged.




Programing: Carlos
No report provided,

Fundraising: Lia M.
No report provided.

Marathon: Marcia

Event was a success.

Merchandise: Vacant: ADHOC
The ADHOC will provide an inventory of our Merch for accountability.

Old Business:
No old business.

New Business:
No new business.

Open Discussian:
Orlando Celebration of Unity Convention. New Name

How do we get more people to show and attend the convention. Compared to
DACNA. Having speakers that come to our convention that bring others with
them. 1 speaker will bring 4-5 speakers. Spanish community showed up.

Pre-Paid Registrations 245
On-site Registrations 116
Total Paid Registrations 361
Newcomer Registrations 49

——————————————

Total Registrations 410




Here are the final reports:




Celebration of Unity 2025
Treasurer's Final Report

October 2025
Beginning Account Balance: $__ 10,412 3/15/2024
Activity To Date: Expense Income Net
Administration|Meeting Space Rent (325 x20) | $ 500 | (B70)
Miscellaneous 5 170
Fundraising |Event #1 - Pie Face (net) ) 333
Event #2 - Cornhole (net) 3 2,036
Event #3 - Softball (net) | $ 2,302 8.161
Event #4 - Sponsor Dinner (net) $ 2.196
Event #5 - Speaker Jam (net) $ 832
Event #8 - Bingo (net) $ 481
Hotel/Hosp. |Hotel $ 13,009
Chair rental $ 581 (14,414
Hosptality, Coffee, etc. 5 825
Programming {Meeting Space ($50 x 3) $ 150 N
Air travel for speakers 3 698
Hotel Rooms $ 1.318 (2.638)
M eeting Recordings % 500 % 164
Basic Texts (10) $ 136
Registration {Credit Card Reader 3 84
Receipt books $ 16 B
Registration (238) % 2691 % 9.850 7617
'Swag Bags. supplies, etc. S 1,889
Donations 5 25
| Merch/A&G |Banners and Signage $ 532 1% 400
1150 Pre T-shirts $ 491 | % 740
1200 Hats $ 47718 705 | 1.689
T-Shirts (250) $ 217313 3078
Outside vender proceeds S 539
Flyers ) 101
Year to Date Totals:[$ 23914 § 23661] (2531 |
Current Account Balance: $10,158.87 10/8/2025



Celehration of Unity 2025

B Expense Income Nat
CAdministrative  hesting Space Rert (325 1 20 iP5 500 ! i
’ lialkie Talkies 12, ‘s 126 | |
- iscellaneous (cash boxas) L5 45 1 3 3
- ’ 3 B72 S 3 s (670
Merchandise/ !Banrnars 436 13¢5 '3 266 35 400 |
|Arts & Graphics (Signage 5 266 i
: Flyers 5 o1 | !
: Pra T-Shins 1150) 5 491 | % 740 |
i Pra Hars 1 200) o '35 ATT 8 TS
T-Znirts 12507 s 2a73 3 3078
: ‘Outside vender procesds i 539 :
$ 3773 03 5462 8 1.689
'g;rograr}ming E_hr1aatna Spaca Rent (350 x 21 is 150 | i
: Room for Friday night speaker - 146 ¢ :
[Room for Saiurday midday speaker 12) ‘s 293 !
‘moom for Saturday night speaker (2) (5 293 ¢
{Boom for Surday sosaker (2 -3 283 :
1eom for Taper (2) S 253 |
j Lair rravel for speakers 5 598 |
| Basic texts for clean fima count donr (1) e 136
i (Faating Recardings 5 300 {5 154
3 2.800 § 1684 % 12,636}
Entertainment  <araoka 5 3 _
i [Dancing HE RE -
o $ - s P 3 -
"Hoteis/ {Dotal Rantat for Gonvention . 52017
|Hospitality [Commities Room 5 1485 | § 584
: [Coffes seriics. 5 625 i
{Hospitality Room Food. ! i
| {Paper Suppies and Goods | b
i {Char rental .3 581 | H
; iLliscellansous (hang banners. stage) L3 200 | |
n S 15,008 § 504 5 ({14,414}
‘Registration Credit Card Readsr 3 24 i
‘Registrations S 269 1§ 9.850
| Donatichs : '3 25 |
E [Recsint books i3 15 !
[Wise Supples 5 131 |
[Pans 5 72
\Program Badges 5 127 |
[Lanyards. sheails, nams badges i3 53 ¢
o . Swag hags 13 1.506 | ]
13 2.258 & 9,875 § 7.617
iMarathon nliscefiansous ) i i i3 -
. Expense Income
| COU Convention Subtotal: 3 24,511 . 3 16,097 § 13.41@
Fundraising | L. Laarning Day Pis-in-the-face s FrRN Erad
‘ [2. Cornpole Tournament s 39315 2.429
'3 Saftbal T ournament E 243 5 2,981
4. Sponsarship Dinnar (5 528 % 2_?‘23]
13, 5p. Spaaker jam + Cinner . 3 98 | 5 930 !
6 Birgo (913 e 22515 586 |
g 1.837 % 9,998 3 8.161
Expense Income Net
£0U total income and expenses:; § 26,348 1§ 26085 ;% {253)i

Seginning account balance (3/15/24): § 10,412

Final account balance (10/8/25): $ 10,158




Here is a summary of PayPal:

PayPal Totals Amount Fee Net
Registration] 6.620 2639 6.353
Merchandise| 1.875 48 1,827

Softhalll 2.576 115 2.461
Cornhole| 1.065 48 1.017
Sponsorship Dinner| 609 17 593
Speaker Jam 59 3 56
Bingo 308 9 299
13.112 508 12.606
3.9%

In loving service,
Marty and Lynda




Disruptive Behavior Workgroup Notes 10/5/25

Attended by Paula, Heather

Only two members were in attendance. Paula represented Eastside stated no existing
recommendations on verbiage and will discuss the proposal again with her home group this
week. She will bring any additional input to area.



C> GOASCNA

GROUP REPORT

DATE: //fp9/ 25
GROUP NAME: _ 57// zﬁx/,;x,(?é'ﬁ:r;ﬁ oh 1f
LOCATION OF MEETING: /656 WV S [ ﬁﬁ;ﬁm 1614

Aﬁf‘%’wﬁ;&gf , /: L 327800

TYPE OF MEETING: &2 =/

AVERAGE ATTENDANCE: ;)(’ - 50 NEWCOMERS: 5

F o e ] e
DONATION TO AREA: § 226, © & LITERATURE: $ LG, 2

TOTAL PAYMENT AMOUNT: 5 #Z 75 . 55

e,

A

,,;:5?"
PAYMENT METHOD: (circle one) PayPal  Check  Money Order Zel]g,/)

BUSINESS MEETING HELD: / f/;?’ ;f’/ 24"

GROUP POSITIONS OPEN: VXV /=

PROBILEMS OR SITUATIONS: /\VZ/V/=

GSR: [ 17

ALTERNATE G.S.R. : /%,z;/y /5




©® GOASCNA

|, GROUP REPORT
DATE: ",

—

GROUP NAME: bﬂ[ﬁﬂ Vf/é C;?MUL@

R
LOCATION OF MEETING: ___ |00 &‘3‘“1&’ ne D [

TYPE OF MEETING: (\/0 (.»C‘}Cl’

—
AVERAGE ATTENDANCE: Q (J NEWCOMERS: C;L

a0
DONATION TO AREA: § /OO LITERATURE: $

ol
TOTAL PAYMENT AMOUNT: $ 160

PAYMENT METHOD: (circleone) ~ PayPal  Check Zelle

BUSINESS MEETING HELD: [ I/ n2s

GROUP POSITIONS OPEN: NG!IX:L

PROBLEMS OR SITUATIONS: /1/0 fe

G.S.R.: ﬂ/ ?

ALTERNATE G.S.R. : Maf Cla F




N
\CJ GOASCNA

GROUP_REPORT

DaTE: L-T1-215

GROUP NAME: _L_ecinue To Luive.
: G

LOCATION OF MEETING: loas el Ave.  Orfacde, (4. 2280(5

TYPE OF MEETING: j_,',;:;%gm«..

AVERAGE ATTENDANCE: =51 NEWCOMERS: .3

DONATION TO AREA:§ AL %, 50 LITERATURE: $_ 74T

TOTAL PAYMENT AMOUNT: $_. 4 // =

PAYMENT METHOD: (circleone) ~ PayPal  Check @oney Ordé':"j:} Zelle

R e

BUSINESS MEETING HELD: [ " Wed. L—.a.}..rm..

A i i ; Y f e Y
GROUP POSITIONS OPEN: Atk See / Al G5B | 5K,

L

PROBLEMS OR SITUATIONS: El,u’_.[_l. FE Viedes o el L Oodion {‘,_;\:-iﬂk,,

il

. i i ' [ .
P jki,g'i' \,:}\'f; JE Lv’i_,t-;j;m,;;‘gc"i v H"’t Eay AL a,\,}t:_g,e_‘..{i:ﬂ(_{, , 1 VTN .}-“-‘rt'.’ i’b’lhﬂbf [ AT

lr’\

;o [ e o AN [ | N .
Ldag poot recpved im}.'_:‘..(.f b ot '{."f-rlf-lr'-'!{' FEIEITR AT N & -h;?';‘é{'\,?_;? [ S508Y,
T

-

2
G -S-R- . I'\/lﬁl' 24
H

o

ALTERNATE G.S.R. : L Por—




T

@ GOASCNA

GROUP _REPORT

DATE: “""' Z"'%S

L \ f

GROUP NAME: p I ﬁxaffﬁt ng N1 fh!om/ §.
| iﬁ ' |

LOCATION OF MEETING: W/ (A rj prdon - 127 M Boysl CHreef
TYPE OF MEETING: & peny Disevssbn
AVERAGE ATTENDANCE: AT, 85 NEWCOMERS: J
DONATION TOAREA:$ Iy .50 LITERATURE: $
TOTAL PAYMENT AMOUNT: $ T .50

o,
PAYMENT METHOD: (circle one) PayPal Check  Money Order (Z’elle ‘}

BUSINESS MEETING HELD: /[~ ¥ -5
GROUP POSITIONS OPEN: Now E
PROBLEMS OR SITUATIONS: ;nvi DAL

GSR:  Tolp P
ALTERNATE G.S.R. : Erff .




GOASCNA

GROUP REPORT

DATE:H"Ei* 25

GROUP NAME: [ OON(OSS T Ho{)fi

LOCATION OF MEETING: 5 (1M Qf@ilﬁ Lﬂt’)ﬁa £

UG Hofner Ad& D(\O\ncﬂo FL E]—(?‘;QCT

TYPE OF MEETING: 6@6 O

AVERAGE ATTENDANCE: , C; NEWCOMERS: 1

DONATION TO AREA:§._ ), TS LITERATURE: $ 9, 1D

ToTAL PAYMENT AMOUNT: §_| Q01 DO

PAYMENT METHOD: (circleon¢) ~ PayPal  Check ﬁ@mer Zelle
BUSINESS MEETING HELD: ’l gtﬁu (‘rﬂuv

GROUP POSITIONS OPEN: A 1Y

/.
PROBLEMS OR SITUATIONS: Ai AS

GSR.: oha Haln

ALTERNATE G.S.R. :




P

A

\

> GOASCNA

GROUP REPORT

DATE: ”/ U, 2%

GROUP NAME: 'ﬂfio‘”[i) Geanie LY Lot

LOCATION OF MEETING:

TYPE OF MEETING: __ (") 55 “p) fre 4 1‘“’"f\} beglaners:

AVERAGE ATTENDANCE: NEWCOMERS:

DONATION TO AREA: §._ 7 s w0 LITERATURE: $ ﬁiﬂ[

4 -

TOTAL PAYMENT AMOUNT: §

4]

PAYMENT METHOD: (circleone)  PayPal ~ Check (" Money Order; Zelle

BUSINESS MEETING HELD:

GROUP POSITIONS OPEN:

PROBLEMS OR SITUATIONS: _ /Ueed S LUy et

G.S.R.:

ALTERNATE G.S.R. :




QD GOASCNA

GROUP _REPORT

pate: 1] 912025
GROUP NAME: ’_KG;C.SUE%V AT Woeex

LOCATION OF MEETING: _25¢] € Karey Ave

TYPE OF MEETING: __LITERATURE  STUDY

AVERAGE ATTENDANCE: 30 NEWCOMERS: 4

DONATION TO AREA: $__{) LiTERATURE: S

TOTAL PAYMENT AMOUNT: §

PAYMENT METHOD: (circle one) PayPal  Check  Money Order  Zelle

4 :
BUSINESS MEETING HELD: ,i' SuND@* % THe Monit

GROUP POSITIONS OPEN: _ NOnE

PROBLEMS OR SITUATIONS: MNONE

G.S.R.: Jﬁﬁbﬁw S‘

ALTERNATE G.S.R. : FA\HF—M (.




@ GOASCNA

GROUP REPORT

DATE: G NoV 25
GROUP NAME: Un N Uevo (omienz.o _
LOCATION OF MEETING: A [ S. 0BT DRLAMND O 32859

TYPE OF MEETING: _SPANISH — ©PE N

AVERAGE ATTENDANCE: 14 NEWCOMERS: !
DONATION TO AREA: §._ () it (mﬁmum& g —E—
TOTAL PAYMENT AMOUNT: 5 Pofi- O

PAYMENT METHOD: (circle one) PayPal Check  Money Order  Zelle

BUSINESS MEETING HELD: LAt Monday

Group posiTions open: ALY GO A L’E* Tveas
Ay Sec! \i!

PROBLEMS OR SITUATIONS: HU‘H&

GSR.:  D&nnase. 2.

ALTERNATE G.S.R. : Ox;)ﬁ VA




¥ Goascna

GROUP_REPORT

GROUP NAME: L/{U/i O\ 'J\/\& [—>f/(’ O N

ATION OF MEETING: @/7{&/ | Z. OV’T’ST (,7‘,? ((CJ
@ (:H'Y?_SD C/

3 R
TYPE OF MEETING: O)g’ifﬂ C A
H -..-\a”"'
AVERAGE ATTENDANCE: 7Z NEWCOMERS: 6
, o Y
DONATION TO AREA: S /(o LITERATURE: $ C J/

7 OO
TOTAL PAYMENT AMOUNT: $ a,()

PAYMENT METHOD: (circle one) PayPal w Check  Money Order  Zelle

BUSINESS MEETING HELD: C(/ Z / Zi—)'
GROUP POSITIONS OPEN: /i + S?CU '3-4?71 Al )

\

PROBLEMS OR SITUATIONS: /V//A-

G.S.R.:

ALTERNATE G.S.R. :




.___\

| GOASCNA

GROUP REPORT
DATE: | “ N f 15

crovpname: ERSVSIDE "RECO \N;‘RJP(

LOCATION OF MEETING: 5871 X O RLAN 32811

THLRSDAN B,00PM O D. 13 - 6D, MEN'S mTG6., /7. mrq

TYPE OF MEETING: _SETue Ay T.06Pn {254 . oD, Womew's 0Tq . SueeT.ouT
MMTG .

AVERAGE ATTENDANCE: 75 &7 NewcomErs: ¢ ) /

. i - ;o y [ @5 -

DONATION TO AREA: $ 8 7» / {1 LITERATURE: § de-éd ’y H%f, & AONEY
. prx e

BUSINESS MEETING HELD: SATLRDAY BETORE AS.C. @ (.00 cF

GROUP POSITIONS OPEN:

PROBLEMS OR SITUATIONS:

GSR.: ik T_

ALTERNATE GSR.: Fawi G




0@ GOASCNA

GROUP_ REPORT

DATE: [[-a-25
GROUP NAME: Fr Y Gy N roy + [cvc
LOCATION OF MEETING: __ 1655 Veel Ave , gfI%Ja:—’,f-'(,

TYPE OF MEETING:
AVERAGE ATTENDANCE: 1 9 NEWCOMERS: 15
DONATION TO AREA:§ &A1 LITERATURE:S. o

TOTAL PAYMENT AMOUNT: $ 74l

PAYMENT METHOD: (circleone) ~ PayPal  Check “Money Qudér  Zelle

BUSINESS MEETING HELD: 1~7-25

GROUP POSITIONS OPEN: "-/-f% . -?041""445 c,/-:m-‘("
[

PROBLEMS OR SITUATIONS:

G.S.R. : ?PMV‘ /4

ALTERNATE G.S.R. : [A \eshen Y

/




@ GOASCNA

GROUP REPORT

paTE: 11-1-25
GROUP NAME: Ivst For Todpy

/ | * N
LOCATION OF MEETING: LY _Bapti ot Churctr of Laace Mon o €

TYPE OF MEETING: _0fen

AVERAGE ATTENDANCE: | 2 NEWCOMERS: &

DONATION TO AREA: § &Y LLITERATURE: $ 4

TOTAL PAYMENT AMOUNT: $_

PAYMENT METHOD: (circle one) PayPal Check  Money Order  Zelle

.
BUSINESS MEETING HELD: Jt- &= 295

GROUP POSITIONS OPEN: AT Tremsveer , AT Literature

: )
PROBLEMS OR SITUATIONS: C1enic held on [1-8-25 ~ & hge SVCEESS.

Whck(ng gn chue ch y?ar}i‘l‘n@

csr: 2 Cr

Jrf Y A d ' -f"x
ALTERNATE G.S.R.: ___L- Al A




4 . GOASCNA

GROUP_REPORT

paTe M-9° 128
GROUP NAME: (Lt. o Ju“{ an CM{&S
LOCATION OF MEETING: DLCE L. e be Commtn§

TYPE OF MEETING: 2 : [ZTAN
AVERAGE ATTENDANCE: (O NEWCOMERS: 3
DONATION TO AREA:$  5¢. 75 LITERATURE: $

TOTAL PAYMENT AMOUNT: $ §%- 75

PAYMENTMETHOD: (circlecne) ~ PayPal  Check  Money Order(” Zelle

BUSINESS MEETING HELD: wajw bb&’b ASC T-s-2¢

GROUP POSITIONS OPEN: A It GKS’Z , € crefrap |
alF. Freasw— (

PROBLEMS OR SITUATIONS:

G.S.R.: boﬂ- lf

ALTERNATE G.S.R. :




.r“

Q@® GOASCNA

GROUP REPORT
pate: 1 ICLI 25

GROUP NAME; Woemen OQ T X ha/'€ ,, i
LOCATION OF MEETING: /P\éﬂ,@jﬂ Yy CD N ﬁf’l@%ﬁ’h

TYPE OF MEETING: _ LLOM@IN \ -) M %M(\QJ

J
AVERAGE ATTENDANCE: ‘—{ - l_{j’ NEWCOMERS:

ol
DONATION TO AREA:§__ %) 1. 6D  virerature:s <2 4. Lfﬁ
TOTAL PAYMENT AMOUNT: § % %6.45
PAYMENT METHOD: (circle one) PayPal  Check (" Money Ord‘:aal Zelle

BUSINESS MEETING HELD: L%’ %u,ndk(f &S;@(VQ, AVQJAV

GROUP POSITIONS OPEN:

PROBLEMS OR SITUATIONS:

G.S.R.:

ALTERNATE G.S.R. :




@ GOASCNA

GROUP REPORT
DATE: tl[O““lO}S

GROUP NAME: %b The b ools

LOCATION OF MEETING: 1St Unhan‘an. Choweh

lqu E. Robinson s+, orand, FO . 32303
TYPE OF MEETING: _ 07efl /L derature

AVERAGE ATTENDANCE: @ 65 -QO NEWCOMERS: > "5

DONATION TO AREA: § D : 00 . LITERATURE: $ O ‘ O ()

TOTAL PAYMENT AMOUNT: $ 0 | 0 O

BUSINESS MEETING HELD: W04 2085
GROUP POSITIONS OPEN: A [T (},S.QJ Mt . TreaSuel, it Sfcremy

PROBLEMS OR siTUATIONS: Low) adtendant®  7+h tradrron no¥
0ffording correfid MER4NY Spqe and insuranc® Polic

GSR. - Zach W.

ALTERNATE G.S.R. : N /P"




@ GOASCNA

GROUP REPORT

DATE:[Hﬂ

GROUP NAME: Ch&ng\m} "Hﬂrouﬁh the S'}LFS

LocATION oF MeeTiNG: U2l S s Jwy (192

Oas‘ﬁe{b% £ 313od

TYPE OF MEETING: (5

AVERAGE ATTENDANCE: 2,0] NEWCOMERS: ﬁ

DONATION TOAREA:$ 2370 - 11 LITERATURE: $ ﬁ

TOTAL PAYMENT AMOUNT: § &3 & - 9T

PAYMENT METHOD: (circle one) PayPal Check Money Order

BUSINESS MEETING HELD: 1{/8/25

GROUP POSITIONS OPEN: M A

PROBLEMS OR SITUATIONS: _{¥/A

G.SR.: Jake S

ALTERNATE GSR.: (ia M




\ND@ GOASCNA

GROUP REPORT
DATE: i Iq{&“m

GROUP NAME: (\CJ M?\‘JLZE-E( (_ d’\?:yL
LOCATION OF MEETING: l‘-fél Y /'”‘l"*c::ksfx‘}f\ [
O\ k *{:” &S

TYPE OF MEETING: Cﬁhﬁﬂ 1\)( m;! bf\,\:x

AVERAGE ATTENDANCE: <% O NEWCOMERb (o

DONATION TO AREA: $ 5’7 b0 Literature:s ! "J’"D

TOTAL PAYMENT AMOUNT: $ (0. O

Ly
PAYMENT METHOD: (circle om.} PayPal _-€heck] Money Order  Zelle
BUSINESS MEETING HELD: | = T VyLrisel au S e I’\/\ SN (PN

GROUP POSITIONS OPEN:

PROBLEMS OR SITUATIONS:

ALTERNATE G.S.R. : f\’qi\ﬁmc-_a BA{




@ GOASCNA

GROUP REPORT

oate 10) 9 )45
GROUP NAME: MIVM/P i) oen
LOCATION OF MEETING: _ ¥O&” (ﬁ// Cei’)'l{“" af tﬁ’/ Vd

(lande, - 33505

TYPE OF MEETING: qﬂm

AVERAGE ATTENDANCE: o?é) NEWCOMERS: é?’

A —

DONATION TO AREA: § !9‘&) LITERATURE: §

. o0
TOTAL PAYMENT AMOUNT: § [ £

PAYMENT METHOD: (circle one) PayPal  Check @@ Zelle

BUSINESS MEETING HELD: rQ)b / Q‘dﬁuftft?@f LaLh /7743’7775

GROUP POSITIONS OPEN: _ 4= JH 4~ SﬁC‘/ / Al TTreas ore
W+ GSR

PROBLEMS OR SITUATIONS: N irnd

G.SM&W d%@"/\
LS <

ALTERNATE G.S.R. :




N
@® GOASCNA

GROUP_REPORT

DATE: /1~ -25

GROUP NAME: A m o H

LOCATION OF MEETING: _/ ) € & Y, N/ /A
Loneweod (7 3,750

- _r‘/} 7}
TYPE OF MEETING: __{ Y & vt

o

AVERAGE ATTENDANCE: S "75( " NEWCOMERS:

DONATION TO AREA: § /@/ LITERATURE: § g=J

TOTAL PAYMENT AMOUNT: /ﬁ

PAYMENT METHOD: (circle one) PayPal Check  Money Order  Zelle

BUSINESS MEETING HELD: £ R5]  SOndfy A mok.

GROUP POSITIONS OPEN: Al NEt

PROBLEMS OR SITUATIONS:

GSR.:_ _7.m B

ALTERNATE G.S.R. : NLONE




@ GOASCNA

GROUP_REPORT

pate. /-0 2
GROUP NAME: Ea:nbou) /ZQCC?UW}/ _
LOCATION OF MEETING:__ & G Bl Center , FYC M lls

TYPEOFMEETING:_QD&H: Lot S{mqw Crol-quq Foqufj

AVERAGE ATTENDANCE: Q0 NEWCOMERS: __ £~ o

DONATION TO AREA: $__H0.00 LITERATURE:$___ o A

TOTAL PAYMENT AMOUNT: § 0008, 1l Sk)ler oy lel heve foiwté ;; e.
PAYMENT METHOD: (circleone) ~ PayPal ~ Check  Money Order (7l (Don't I«L;‘L"'O fﬁ
BUSINESS MEETING HELD: V8§ ﬂgy f""f)

GROUP POSITIONS OPEN: Y1 T QS-R,. Alt Tfeasur=

PROBLEMS OR SITUATIONS: she

csr:_ i fe M

ALTERNATE G.S.R. : ore




G.0.A.S.C.N.A.
CHECK REQUEST FORM

DATE: __[([1] 2028 Event dlate /2] 1 F 12/ 17

AMOUNT:K avs 2®

PURPOSE OF CHECK: 76 c lden.p &%ggm Z venf

NAME OF PAYEE ON CHECK: [Desirce  She tu

REQUESTED BY / POSITION:_ Desiree rre é;{gé)

CHECK NUMBER:  3%(7

Please note that all check reguest must be approved by the Area Chair prior fo issue.




Cheek Teoues € Formn Reques &

Order #13683128193

Tth Annual Restoring Hope Training Summit

On Site/Late $275.00

Rosen Centre, 9840 International Drive, Orlando, FL32819

Tuesday, December 16, 2025 at 9:00 AM - Wednesday, December 17, 2025 at 5:00

PM (EST) Eﬁm
Eventbrite Completed Erﬁ
Order #13685128193, Ordered by DES**** SNO* on DES** SNO* -
November 7, 2025 4:52 PM 136851281932250850821 4001

Do you organize events?

Start selling in minutes with Eventbrite!
www.eventbrite.com




G.0.A.S.C.N.A.
CHECK REQUEST FORM

ot 1/ /2025

AMOUNT: f?_{,: 3677 26

PURPOSE OF CHECK: RC,/I/I Feomm A ,‘51'4_-7&‘- Novem ber 2025

{‘IL'{OMC I A I."UC*“!"T‘(M‘\ SL’I"\" ik. 45‘(‘::-1,5,’\_,;,"(: O AN ! ]

/‘-.. - 1 .
NAME OF PAYEE ON CHECK: {}”fl"“ < { S‘fof le

REQUESTED BY / POSITION: eni¢ [ S - / sean A
/

CHECK NUMBER: ? 3&5/

P f nelaudis S 9P %/ /"“'/“g'

Please note that all check request must be approved by the Area Chair prior Lo issue,




YOUR ITINERARY #10237B93075015

Your itinerary number is 10237893075015
ROOM 1 CONFIRMATION #: 69869SF513550

Reservation Details

Rosen Centre Hotel

9840 International Drive

Orlando, Florida 32819
1-800-204-7234
HotelConfirmations@rosencentre.com
www.rasencentre.com

(GRP)Run Of House $288.00
FL Regional Convention of Narcotics Anonymous Nov 25 2 NIGHTS STAY ~

Fri, Nov 14, 2025 - Sun, Nov 16, 2025 = 2 Nights stay

1 Adult

MODIFY « CANCEL

Guest details

Daniel Steele
danielsteele1991@gmail.com
6892449718

Payment details
@ Card ending in 1636

MODIFY

Confirmation number: 69869SF513550

o SHARE

ADD TO CALENDAR

1_ PRINT THIS PAGE

Price Details

(GRP)Run Of House $288.00
FL Regional Convention of Narcotics

Anonymous Nov 25

2 Nights stay

Taxes and fees $39.26

Fri, Nov 14, 2025 - Sun, Nov 16, 2025
1 Adult
Confirm # 69869SF513550

Total $327.26
Including taxes and fees




\/' Still Working On It"\//
%, Holiday Event

) Wednesday December 24th 2025 *
Starts at 7:45PM

1656 N Ronald Reagan Blvd
Longwood, Fl 32750%

Join us Wed. Dec. 24th for food, fun, and fellowship. There will be 2 guest
speakers, a dinner banquet, and marathon meetings around the clock

» Speaker Meeting @ 7:45PM the 24th

e Dinner @ 9:30PM the 24th

» Marathon meetings 11PM the 24th to
8PM the 25th

o Speaker Meeting @ 8PM the 25th

Questions?
Contact Kandis B. at 407-462-3414
or
Taylor O. at 407-247-9362

Greater Orlando Area
www.orlandona.org
Orlando Helpline (407) 425-5157
or Toll Free (866) 579-8333
Florida relay for the deaf
(800) 955-8771 or 711
o o *This facility is not affilited with N.A.
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Join us on New Year's All proceeds will go to
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Dinner and Dance

Saturday December 13, 2025
Time: 7 o’clock pm until 11pm
Location: Sheraton Orlando North

600 No. Lake Destiny Dr, Maitland, Fl
Tickets: $60
Contact Lora F. 407-288-7335
Parking free, overnight $5
Dance $5 9pm and after

Hotel Rooms are $99.00, suite $119.

Must be booked under Eatonville Holiday Extravaganza

b e s P ey .{!.r’f T A
Cervations/reselvatian-

link.mi?id=1/75831352553

Relay number for the Deaf, 1-800-955-8771 or 711. GOASCNA
Helpline 407-425-5157 or Toll-Free Phoneline: 866-579-8333 | hitp/fwww orlandanas.org/

NA is not affilisted with this facility




.@ GOASCNA

GROUP REPORT

DATE:

GROUP_NAME:

LOCATION OF MEETING:

TYPE OF MEETING:

AVERAGE ATTENDANCE:

DONATION TO AREA: $

TOTAL PAYMENT AMOUNT: $

NEWCOMERS:

LITERATURE: $

PAYMENT METHOD: (circle one) PayPal  Check  Money Order  Zelle
BUSINESS MEETING HELD:
GROUP POSITIONS OPEN:
PROBLEMS OR SITUATIONS:
GS.R.:

ALTERNATE G.S.R.:




Greater Orlando Area of Narcotics Anonymous
Quick-Order Literature Form

Hard Cover Books Key Tags
DESCRIPTION ITEM # QUANTITY | PRICE TOTAL DESCRIPTION ITEM # QUANTITY PRICE TOTAL
Basic Text, English, Hard Cover EN-1101 $13.60 Welcome — White EN-4100 $0.56
It Works How and Why, Hard Cover EN-1140 $10.70 30 Days — Orange EN-4101 $0.56
Guiding Principles- Hard Cover EN-1201 $13.05 60 Days — Green EN-4102 $0.56
Living Clean : The Journey Continues, Hard Cover | EN-1150 $11.60 90 Days — Red EN-4103 $0.56
Soft Cover Books 6 Months — Blue EN-4104 $0.56
Just For Today,Soft Cover EN-1112 $10.70 9 Months — Yellow EN-4105 $0.56
NA Step Working Guides EN-1400 $10.10 1 Year — Moonglow EN-4106 $0.56
Guiding Principles-Soft Cover EN-1202 $11.65 18 Months — Grey EN-4107 $0.56
Booklets Multiple Years — Blac] EN-4108 $0.56
Twelve Concepts for NA Service EN-1164 $2.20 Medallions
Introductory Guide to NA EN-1200 $2.15 Fill in year needed example - Bronze (10 year) or => EN-4310 for example
White Booklet EN-1500 $0.80 DESCRIPTION ITEM # QUANTITY PRICE TOTAL
White Booklet for H&I (No Staples) EN-1500H&! $0.80 Bronze - 1 year EN-4301 $3.80
White Booklet, Large Print LG-1500 $0.80 Bronze - 18 months EN-4300 $3.80
The Group Booklet EN-1600 $1.00 Bronze - 2 years EN-4302 $3.80
Behind the Walls EN-1601 $1.00 Bronze - EN-43 $3.80
Behind the Walls for H&I (No Staples) EN-1601H&! $1.00 Bronze - EN-43 $3.80
In Times of lliness EN-1603 $3.40 Bronze - EN-43 $3.80
NA — A Resource in Your Community EN-1604 $0.42 Bronze - EN-43 $3.80
Membership Survey EN-2301 $0.32 Bronze - EN-43 $3.80
Information about NA EN-2302 $0.32 Bronze - EN-43 $3.80
The Group IP #2 EN-3102 $0.33 Bronze - EN-43 $3.80
Working Step Four in NA #10 EN-3110 $0.82 Bronze - EN-43 $3.80
By Young Addicts For Young Addicts #13 EN-3113 $0.31 Bronze - EN-43 $3.80
For Those in Treatment #17 EN-3117 $0.33 Bronze - EN-43 $3.80
The Loner #21 EN-3121 $0.33 Bronze - EN-43 $3.80
For The Parents...Of Young People #27 EN-3127 $0.33 Column 2 Total $0.00
NA Groups and Medication EN-2205 $0.33
Principles and Leadership in NA Service EN-2206 $0.33
Social Media & Our Guiding Principles EN-2207 $0.33 Total Column 1 $0.00
Pamphlets Total Column 2 $0.00
Who, What, How & Why # 1 EN-3101 $0.25 Grand Total $0.00
Another Look # 5 EN-3105 $0.25
Recovery, Relapse # 6 EN-3106 $0.25
Am | an Addict? # 7 EN-3107 $0.25 Group Name
Just For Today # 8 EN-3108 $0.25
Living the Program # 9 EN-3109 $0.25
Sponsorship # 11 EN-3111 $0.25
Triangle of Self-Obsession #12 EN-3112 $0.25 Person Picking Up Order
One Addict's Experience #14 EN-3114 $0.25
Pl and the NA Member #15 EN-3115 $0.25
For the Newcomer #16 EN-3116 $0.25
Self-Acceptance #19 EN-3119 $0.25
H&I and the NA Member # 20 EN-3120 $0.25 For paperless orders, please send a copy of your order to:
Welcome to NA #22 EN-3122 $0.25
Staying Clean on the Outside #23 EN-3123 $0.25 literature@orlandona.org
Money Matters Self -Support in NA #24 EN-3124 $0.56 &
Accessibility For Those w/Additional Needs #26 EN-3126 $0.25 treasurer@orlandona.or
Funding NA Services #28 EN-3128 $0.37
An Introduction To NA Meetings #29 EN-3129 $0.25
An Introduction To NA Meetings #29 for H&I (No Staples) |EN-3129 H&l $0.25
Mental Health in Recovery #30 EN-3130 $0.33
Group Business Meetings EN-2202 $0.25
Group Trusted Servants: Roles and Responsibilities | EN-2203 $0.25
Disruptive and Violent Behavior EN-2204 $0.25
NA & Persons Receiving Medication - Assisted Treatment| EN-2206 $0.32
Column 1 Total $0.00

Uptd 01.13.23



mailto:literature@orlandona.org
mailto:literature@orlandona.org
mailto:literature@orlandona.org
mailto:treasurer@orlandona.org
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G.O.AS.C.N.A.
CHECK REQUEST FORM

DATE:

AMOUNT:

PURPOSE OF CHECK:

NAME OF PAYEE ON CHECK:

REQUESTED BY / POSITION:

CHECK NUMBER:

Please note that all check request must be approved by the Area Chair prior to issue.
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Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

GOASCNA Purpose

The purpose of an Area Service Committee is to be
supportive of its groups and their primary purpose, by
linking the groups within the area, by assisting groups

with their basic needs and/or situations, and by
encouraging the growth of the NA fellowship within the
Greater Orlando Area.
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Greater Orlando Area
Service Committee of Narcotics Anonymous

Procedural Guidelines
(Updates through July 2025 ASC)
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General Committee Guidelines
The Greater Orlando Area Service Committee uses the approved handbook, “A
Guide to Local Services in NA” as its guidelines. Exceptions to those guidelines

are below.

A. All GOASCNA meetings are open to NA members.

B. All GOASCNA meetings are non-smoking.

C. Asking questions: During subcommittee reports, questions will only be

allowed from the GSRs, Subcommittee Leads/Co-Leads and the
Administrative Committee as stated in proposal 240901P.

D. Administrative Committee is to include:

E.

.-‘>.‘°?°.“9’.°'P.°’!°.-‘

2.
3.
4.

Area Facilitator,

Area Co-Facilitator

Regional Committee Members (1 and 2),
Treasurer,

Alternate Treasurer,

Secretary,

Alternate Secretary,

Literature Distributor, and,

Guides (I and Il)

SC Officers may not:

Be a GSR or Alternate GSR, excluding GOASCNA, Inc. Boards Member
at Large,

Hold two positions on area level,

Hold an elected position on the FRCNA convention committee,

Hold an elected position on the WCNA convention committee.

F. Removal of Officers

1.

2.

3.

Any ASC Officer may be removed from office by the ASC at any time by a
2/3 majority vote,

Any ASC Officer who has two (2) consecutive unexcused absences will be
automatically resigned at the next ASC meeting,

Any Leader or Co-Leader of an ASC Subcommittee or its Sub-
subcommittees with two (2) consecutive unexcused absences will be
automatically resigned at the next subcommittee meeting or ASC meeting
(whichever comes first).

G. Absences

1.
2.

Absences may be excused by the Area Facilitator,

Elected trusted servants must address the ASC prior to leaving early.
Leaving early may be assessed as an absence at the discretion of the
Facilitator.

H. ASC Minutes

1.

Will include current Greater Orlando Area Quick-Order Form,
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Will include GSR report forms,

Will include all approved Activities checklist,

Will report all open/filled work group committee positions,

Will include complete Treasurer’s report,

Flyers or other items not pertaining to actual minutes will not be included
in minutes, but will be passed out at ASC,

Will be available on the GOASCNA Website,

Will include topics discussed during open floor,

Will not include any names or discussion that occurred,

0 All reports that are to be included in the minutes will be submitted to the
Administration Committee via email at least one day before ASC or hand-
delivered before the conclusion of ASC.

. Subcommittees may neither waive nor change their
guidelines without the approval of the ASC.

J. Literature/Literature Distribution

1. Literature is disbursed a half hour prior to the start of ASC meeting and
following the ASC meeting.

2. Four (4) new meeting started kits, 2 in English and 2 in Spanish, will be
kept on-hand for distribution when approved by group conscience. A new
meeting starter kit is to include:

a. Three (3) of each of the following Information Pamphlets (IPs):
Recovery and Relapse,
Am | an Addict?,
Just for Today,
Sponsorship,
One Addicts Experience,
Welcome to NA.
F/ve (5) White Booklets,
Three (3) of each key tag,
One (1) Group Booklet,
One (1) set of Reading Cards,
One (1) NA Way Magazine,
One (1) Literature Order Form
One (1) New Group Registration Form,
One (1) New Group Checklist (things to consider),
One (1) Group Treasurer’s Workbook EN-2110,
Two (2) EN-2201 An Introduction to NA Meetings,
Two (2) EN-2202 Group Business Meetings,
. Two (2) EN-2203 Group Trusted Servants Roles & Responsibilities
Two (2) EN-2204 Disruptive & Violent Behavior,
Two (2) EN-2205 NA Groups & Medication,
Two (2) EN-2206 Principles and Leadership in NA Service
Two (2) EN-2207 Social Media.
3. AII literature supplied to H&I and PR subcommittees will be stamped with
the respective subcommittees’ name and the Phoneline number.

L ol

—“°9°?‘
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4. The Greater Orlando Area will provide RCM(s) with all literature needed to
represent the Greater Orlando Area at FRSCNA meetings and monthly
meetings.

Three (3) Infinity Medallions will be kept on hand.

The Area Literature order will be placed within ten (10) days of the end of
the Monthly Greater Orlando Area Meeting.

7. Addicts who are opening a new meeting and would like a New Group
Starter Kit can obtain one by submitting a request in the following ways:

a. Contact Literature Distributor on the Greater Orlando website at
www.orlandona.org and request a New Group Starter Kit in writing.

b. Attend an ASC meeting and make a verbal request for a New Group Starter
Kit.

c. Iffor any reason an addict is unable to submit a request as stated above, that
addict can reach out to another addict to help request a New Group Starter
Kit on behalf of the New Group.

d. All requests for a New Group Starter Kit will include the following information:
1. Name of group.

2. Name of Area: Greater Orlando Area of Narcotics Anonymous.

3. Day(s) and time(s) the group will be meeting.

4. If the group will meet in person or hybrid (In person and virtually): Include
address and/or online login information.

5. Contact information of a home group member.

e. The Literature Distributor will inform GOASCNA Webpage and PR/Phoneline
Subcommittee Leaders of all new groups requesting a New Group Starter Kit.

K. Meeting Lists

1. Current meeting lists are disbursed at the ASC meeting.

2. Bids for the printing of meeting lists are to be solicited bi-annually with a
minimum of three (3) bids.

3. New meeting lists will be approved for final printing by the GOASCNA
Facilitator.

L. Flyers

1. If a flyer displays one of the NA logos, a registered trademark symbol, (a
small, circled letter "R"), should appear to the right of the logo, as per the
WSO bulletin Internal Use of NA Intellectual Property.

2. All flyers or other items not pertaining to the actual monthly minutes will be
passed out at ASC.

3. Allflyers passed out at ASC or posted on the Greater Orlando Area
website are submitted to the Area Co-Facilitator for review before
distribution or posting.

a. The Greater Orlando Area Co-Facilitator may delegate the responsibility of
approving/ disapproving the flyers submitted via the Greater Orlando Area
website to the Greater Orlando Web Page Subcommittee yet remains the
single point of accountability that all flyers meet the requirements set forth
below.

4. All Greater Orlando Area flyers must state “Greater Orlando Area”.

o o
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5. All Greater Orlando Area flyers submitted and passed out at ASC must
have the following information:
a. Function (event) Flyers:
Date,
Time,
Address, including City and State,
Location or Facility,
Disclaimer: “NA is not affiliated with this facility.”,
Directions/Map (optional)
Contact person,
What the fundraising is being held for,
One of the following Hearing-Impaired numbers: The Relay number for
the Deaf,
e 1-800-955-8771,
o 7/11.
10. Greater Orlando Area’s Local Phoneline: 407-425-5157,
11. Greater Orlando Area’s Toll-Free Phoneline: 866-579-8333,
12. Greater Orlando Area’s Web Pare URL (Uniform Resource Locator):
www.orlandona.org.
13. Does not advertise or make mention of any raffles or cash drawings.
b. Meeting/Group Information Flyers:
Date,
Time,
Address, including City and State,
Location of facility,
Disclaimer: "NA is not affiliated with this facility”,
Directions / Map (optional),
One of the following Hearing-Impaired numbers: The Relay number for
the Deaf,
e 1-800-955-8771,
o 711.
8. Greater Orlando Area Web Page URL (Uniform Resource Locator):
www.orlandona.org.
6. All Non-Greater Orlando Area NA flyers submitted and passed out at ASC
must have the following information:
a. Function (event) Flyers:
1. Date,
2. Time,
3. Address, including City and State
4. Location or Facility
5. Disclaimer (“NA is not affiliated with this facility”)
6. Directions/Map (optional)
7
8
9.
1

WoNOORWN =~

Nooakwd~

Contact Person
The Area’s Respective Local Phoneline,
The Area’s Respective Toll-Free Phoneline,
0. The Area’s Respective Web Page URL, if available.
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b. Meeting /Group Information Flyers:
Date,
Time,
Address, including City and State
Location or Facility
Disclaimer (“NA is not affiliated with this facility”)
Directions/Map (optional)
Contact Person
The Area’s Respective Local Phoneline,
The Area’s Respective Toll-Free Phoneline,
10 The Area’s Respective Web Page URL, if available.
M. Area/Group Functions

1. The Greater Orlando Area will annually celebrate its Anniversary in the
month of February commemorating the founding of the Greater Orlando
Area on February 11, 1982. This Anniversary will be an Area Event.

2. Any function to be held by the ASC at any facility in which a meeting is
regularly held needs to contact the GSR or GSRs of that meeting place to
alleviate any possible conflicts with the meeting and the potential function
before the facility is secured for the function.

3. The Area Facilitator and Treasurer are to appoint a designated person for
each function to sign receipts for Money collected at area functions.

4. Immediately following a scheduled activity, the Activity Leader,
accompanied by the designated appointees, should go together to the
closest location to purchase a money order made payable to GOASCNA.

5. The Activities Leader is authorized to make bank deposits in the Area
bank account when funds are collected after an area activity.

6. Itis recommended that all groups planning an activity have it pre-
coordinated by the Area Activities Leader (the intent is to minimize timing
conflicts and overlapping of events.) When the Area holds a function, an
NA meeting is held, whenever possible, and is not cost-prohibitive, a
notice of such will be included on the flyers.

N. Internet

1. The Webpage Subcommittee is to be the single point of accountability for

all internet presence of GOASCNA.
O. Schedule

1. The Greater Orlando Area Service Committee meets the 2" Sunday of
each month, except for every May. In May GOASCNA will meet on the 15t
Sunday of the Month.

P. Red Flags (or Red Cards)

1. Any member of the service body can raise a red flag, or a “red card”,
during any part of the service committee meeting, to point out that our
principles, traditions, or concepts are not being followed.

WoNOORWN =~
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2. The normal order of business will be postponed until the red flag (or red
card) is decided upon by the GSRs.

3. Only the GSRs can validate the red flag (or red card); by following the
normal consensus business procedures for “Handling of a Block”.

4. |If this red flag (or red card) is validated by the GSR’s, the activity or action
that is contrary to our principles, traditions, or concepts will cease and
desist.

Q. Public Interactions For all trusted servants to be vigilant when
replying to any emails from the public via the Greater Orlando
Area webpage and not include any personal business and/or
professional insignia, position, or credentials so as not to
confuse the public.

R. GOASCNA INC Tax-Exempt Certificate Usage

1. Upon taking the position, or soon thereafter (at least prior to any use of
GOASCNA'’s Florida Department of Revenue Consumer’s Certificate of
Exemption), Subcommittee Leaders must be oriented by the GOASCNA
Facilitator or Co-Facilitator as to the regulations, laws, and permitted use
of the Tax Exemption Certificate. This excludes Literature Leader.

Nominations/Elections of Officers

A. Vote of Acclamation
1. For the election of Area Facilitator, second-term Regional Committee
Member, and subcommittee Leaders, a vote of acclamation is requested
for the Area Co-Facilitator, first-term Regional Committee Member and
Subcommittee Co-Leader provided they have served for six months in the
respective positions. If the "vote of acclamation" does not carry a 3/4
majority vote, nominations are solicited, and elections are held.
B. General Elections
1. Nominations for Area positions are solicited in June. Nominations are to
be closed at the July ASC and elections will be held. ASC elections are to
remain in conjunction with RSC elections. In the event of an unexpected
vacancy or a new Area elected position opening up, the position will
remain open for at least one month following the announcement.
2. The position is announced, and an explanation of the office is read from
the Area Service Guidelines to establish requirements for each.
3. The Facilitator reads the Fourth Concept of NA Service:
a. ‘“Effective leadership is highly valued in Narcotics Anonymous. Leadership
qualities should be carefully considered when selecting trusted servants.”
Nominations are accepted.
After accepting nominations, the Facilitator will ask the floor if there are
any further nominations.
6. Before the actual elections, each nominee should state, in person, their
qualifications for serving the Fellowship. They should state their clean

o s
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7.

8.

time, past service experience, if they have the time and resources to serve
in the position, and why they want to serve.

Questions for the nominees will be accepted by the Facilitator, if
appropriate.

Voting for elections will be conducted using Robert’s Rules which state an
unopposed candidate must receive 80% yes to be elected, 2 or more
candidates require 1 more than 50% yes to be elected.

Officers are to assume the duties of the office at the end of business at the
July ASC, except when filling a vacant position not a July (yearly) election
position.

Business Procedures/Consensus Based Decision
Making
A. Participation

1.
2.

3.

4.

GSR’s are the only members that are counted towards Consensus.

A new group may be added to roll call by declaring its willingness to
become a member of ASC. After 2 consecutive ASC attendances, a group
will be added to the count towards consensus at the next, or third ASC
attendance.

A group missing its 2nd consecutive ASC will not be counted for
Consensus.

A group missing its 6th consecutive ASC will be removed from the roll call.

B. Participation in Discussion

1.

2.

3.

5.

All members attending ASC may participate in the discussion of the
proposal. However, only GSR’s are counted toward Consensus.

All members should be aware of the discussion and not repeat concerns
that have already been expressed.

Each member should be allowed to share at least one time during the
discussion until all members have been heard, not allowing the discussion
to turn into a debate.

It is important to provide each proposal with sufficient time for discussion.
Even proposals that are to be tabled to groups need discussion to
provide GSRs with as much information as possible to take back to the
Home Groups.

Discussion continues until Consensus is reached or it is apparent that the
proposal will not gain support.

C. Recognition

1.

To be recognized on the floor, a raise of the hand is necessary.

D. Proposals

1.

Proposals will be allowed by the following:

a. GSRs or their alternates in their absence.
b. RCM 1 or RCM 2 in absence of RCM1.
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c. Co-Facilitator, Secretary, Treasurer, Guide, and Literature Distributor, when
germane to their position.
d. Subcommittee Leader or Co-Leader in their absence, when germane to their
position.
Each proposal shall be co-authored by another Trusted Servant.
3. New proposals shall be submitted prior to old business.
4. Proposals and Modifications must be submitted in writing to the Guide for
review and prioritization. It should be clearly stated and contain purpose.
a. Proposals that pertain to the Procedural Guidelines of the ASC or its
Subcommittees will identify the section(s) to be changed, amended, or
added.
b. The proposal numbering will be the first 2 digits for the year, the next 2 for the
month, and the next 2 for the order they came to the ASC floor to be heard.
When the proposal affects the guidelines there will be a (P) following the
numbers.

5. Proposals will be prioritized based on time sensitivity.
6. The Treasurer will make recommendations on all money proposals.

E. A brief overview of Consensus Based Decision Making and
the use of the colored cards will be reviewed prior to the start
of business.

F. Test for Consensus/Call for Consensus Procedure

1. The Facilitator will test for Consensus/straw poll at the presentation of the
proposal to find the degree of support and identify concerns. All GSRs and
Elected Trusted Servants participate in the test for consensus/straw poll
when a proposal is presented on the floor.

2. Following discussion and/or modification of the proposal, the Facilitator
will call for consensus. Only GSRs participate in the call for consensus.
See the definition of “test for consensus/straw poll” and “call for
consensus” described below.

3. Each GSR will raise the following color-coded cards to show their
support/concerns with the proposal.

a. Green — Assent — “l have heard the discussion and am prepared to support
the proposal’”. Counts towards consensus.

b. Yellow — Assent with Reservation — “I have mixed feelings about this
proposal, but | am willing to allow it to pass.” Counts towards consensus.

c. Orange — Stand Aside — “I am against and/or do not support this proposal.”
Counts against consensus.

d. Red - Block — “I cannot support this; it is against our principles”. * Counts
against consensus.

4. Consensus is achieved when 80% of the eligible members indicate Assent
or Assent with Reservation.

5. At any time prior to consensus being reached, a GSR can request that the
proposal be tabled to the groups for further discussion. The proposal shall

N
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be tabled to groups following this action, though further discussion at ASC
could continue.

G. Proposal Modification

1.

2.

4,
5.

If consensus is not achieved and support is apparent, the proposal can be
modified to address the concerns of the decision makers.

If consensus is not achieved, the Facilitator shall attempt to determine the
concerns preventing consensus. Concerns of all the stand aside shall be
heard to determine if a proposal modification could relieve the concerns
and move the proposal toward consensus.

If a proposal is tabled to groups for further discussion and returned to area
for consensus, the proposal may still be modified to address the concerns
of the groups in order to achieve consensus.

Only GSRs and elected trusted servants can modify a proposal.

In the event of multiple modifications, the GSR’s and elected trusted
servants discuss until modification reaches consensus.

H. Handling of a Block

1.

2.

Given that a proposal can be defeated by a sufficient number of Stand
Aside’s, the Block should be extremely rare.

In the event a member feels that a Block is warranted, the member will be
given the opportunity to express which Tradition or Concept or Spiritual
Principle fundamental to NA is violated by the proposal. A decision to
“Block” must be supported by specific Traditions and/or Concepts.

The Facilitator can ask the Guide for their understanding concerning the
justification for the block.

Following the justification for the block, all GSRs and Elected Trusted
Servants will determine if the block is valid through the showing of the
green (agreement with the Block) or red (disagreement with the block)
cards. 80% of these voting members must agree that the block is valid.

ASC Finances

A. The GOASCNA year will run from June 1st to May 31st.

B. No cash is to be accepted at ASC meetings.

C. The prudent reserve is considered emergency funds and is to
be used for budgeted items only.

D. The prudent reserve will consist of:

1.

2.

3.

Four (4) months operating expenses for admin & Subcommittees which
Treasurer can suggest to ASC to adjust from time to time.

Item | below will be used as a guideline to help calculate prudent reserve
in accordance with ASC operations.

In the event that a subcommittee is not represented for 90 days at the
area meeting, removal of that subcommittee’s line items from prudent
reserve calculations. Add sub-committee reserve calculation once
presence is reestablished at the area meeting.
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E.

To hold monies in reserve before making donations to FRSC

and NAWS:

1. Monies collected at ASC from groups to pay for literature ordered by the
groups.

2. Non-budgeted monetary proposals approved at ASC.

. A workgroup Committee consisting of the outgoing and newly

elected administrative committees and interested GSRs is to

be created at the time of election for the purposes of:

1. Evaluation of the Area's finances and inventory of its assets.
2. Updating the list of signers on the GOASCNA bank account.

. All disbursements will be made through GOASCNA bank

checking account which requires two signatures for each
check. Or written approval by the Area Facilitator or Area Co-
Facilitator for the electronic payments made by the Treasurer.

Electronic Payments may be approved for:

1. Payments for budgeted monthly services such as the Phoneline.

2. Payments to the RSO [Regional Service Office] for literature orders taken
at previous month’s ASC including the minutes.

. ASC officers who are allowed to sign checks drawn on the

GOASCNA bank account, without exceptions or alternates,

are:

1. Area Facilitator

2. Area Treasurer

3. Area Co-Facilitator

The Activities Leader is authorized to make bank deposits in
the area bank account when funds are collected after an area
activity. The deposit is to be made in a money order
purchased directly following the area function at which they
were collected.

. The Priority List for ASC expenditures is as follows:
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K. Any checks returned for insufficient funds will be covered,
including bank charges, by the writer of the check and further
payments must be by bank check or money order.

L. RSC Room:

1. Area is to provide funds at the ASC prior to RSC with the submission of a
printed hotel reservation/confirmation sheet which clearly reflects the total
cost (and return the hotel check-out receipt at the next ASC) for up to four
(4) room nights when the Regional Service Committee is held, [2 if there is
a female and male RCM team]. Members attending Regional Weekend
are responsible for acquiring their own hotel room. RSC rooms shall be
designated as a male and a female room on both Friday and Saturday
nights with a maximum of four persons per room and in accordance with
the following room priority list:

a.
b.
c.
d.

RCM 1,

RCM 2,

GOASCNA Subcommittee Leaders and Co-Leaders,
GOASCNA members at large.

V. Officer Guidelines

A. Facilitator
1. Requirements

a.
b.

C.

Minimum of three years of continuous abstinence from all drugs.

Service experience in one or more of the following:

1. Area Co-Facilitator,

2. Subcommittee Leader,

3. GSR,

4. Other officers of the ASC.

Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.

2. Duties and Responsibilities

a.
b.

~T@m™me oo

Directly responsible to the ASC body.

Responsible for arranging the agenda for ASC to include the service workers'
prayer at the beginning of the meeting.

Responsible for securing facility to hold monthly ASC.

Presides over ASC.

Organizes and maintains administrative documents generated by the ASC.
Cosigner of the Area bank account.

Authorized access to the Donate Button Account.

Approve meeting lists for final printing.

Prepare and submit a projected administrative budget at the March ASC to
commence on the new fiscal year beginning in June.

Will hold a position as a board member for GOASCNA Inc. (as a board
member personal information can be accessed by the public).

Point of Accountability for an administrative body.

Point of accountability for the GOASCNA'’s Florida Department of Revenue
Consumer’s Certificate of Exemption (“Certificate”).

Page 18 of 49



Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

m. Maintain Certificate and Admin Certificate Instruction Packet with

GOASCNA'’s Administrative Documents.

In the absence of a vacating Subcommittee Leader or Subcommittee Co-
Leader, orient each new Subcommittee Leader to the regulations, laws, and
permitted use of the Cettificate.

Transfer the “tax exemption folder” to the incoming ASC Facilitator/Co-
Facilitator and orient them to the regulations, laws, and permitted use of the
Certificate.

Transfer virtual meeting account login credentials and guidelines to the
incoming ASC Facilitator/Co-Facilitator. Orient them on the successful use of
these for hybrid virtual meetings.

B. Co-Facilitator
1. Requirements

a.
b.

C.

Minimum of three years of continuous abstinence from all drugs.

Service experience in one or more of the following:

1. Subcommittee Leader,

2. GSR

3. Another officer of the ASC.

Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.

2. Duties and Responsibilities

"0 Q0T

Directly responsible to the Area Facilitator.

Performs the duties of the Facilitator in their absence.

Coordinates activities of subcommittees.

Cosigner of the Area bank account.

Authorized access to the Donate Button Account.

Will hold a position as a board member for GOASCNA Inc. (as a board
member personal information can be accessed by the public).

Maintain Certificate and Admin Certificate Instruction Packet with
GOASCNA’s Administrative Documents.

Orient each new Subcommittee Leader as to the requlations, laws, and
permitted use of the Certificate in the absence of an ASC Facilitator or exiting
Subcommittee Leader.

Transfer the “tax exemption folder” to the incoming ASC Facilitator/Co-
Facilitator and orient them to the regulations, laws, and permitted use of the
Certificate in the absence of a vacating ASC Facilitator.

C. Secretary

1. Requirements

a.

Minimum of two years of continuous abstinence from all drugs.

b. Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
c.

d. General office or secretarial skills.

e.

One year active in the NA service structure.

Has access to a computer and copier.

2. Duties and Responsibilities

a.
b.

Directly responsible to the Area Facilitator.
Responsible for keeping an accurate record of each ASC meeting.
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c. Is responsible for submitting the area minutes to the GOASCNA discussion
group (aka Google Groups) within ten days of ASC.

d. /s NOT a signer on the Area bank account.

e. Responsible for the printing of ASC stationery.

f. Wil hold a position as a board member for GOASCNA Inc. (as a board
member personal information can be accessed by the public).

D. Alternate Secretary

1. Requirements
a. Minimum of two years of continuous abstinence from all drugs.
b. Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
c. One year active in NA service structure.
d. General office or secretarial skills.
e. Has access to a computer and copier.
2. Duties and Responsibilities
a. Directly responsible to the Area Secretary.
b. Responsible for assisting the Area Secretary.
c. Is NOT a signer on the Area bank account.

E. Treasurer

1. Requirements
a. Minimum of three years of continuous abstinence from all drugs.
b. Has a working knowledge of the 12 Steps, 12 Traditions and 12 Concepts.
c. Previous service as Treasurer on the Group level.
d. Bookkeeping experience.
2. Duties and Responsibilities
a. Uses WSC approved Treasurer’s handbook (Revised) as guidelines;
exceptions to those guidelines are listed below.
Directly responsible to the Area Facilitator.
Cosigner of the Area bank account.
Authorized access to the Donate Button Account.
Makes recommendations on all money proposals at ASC.
Keeps an accurate record of all donations and literature monies and makes
disbursements of funds.
Monitor and transfer monies monthly from the Donate Button Account.
To be familiarized with all standing subcommittees’ approved budgets (i.e.
Admin and subcommittees).
i. Responsible for reporting financial status at every ASC meeting to include the
following:
1. Total donations received.
2. Literature monies received.
3. Expenses incurred by standing subcommittees (including budgeted and
non-budgeted items).
4. Current Operating Prudent Reserve.
5. Book balance as of current ASC.
6. Donations to other levels of NA service.
j- Provide access of all subcommittees’ bills to the appropriate Subcommittee
Leader(s) prior to payment.

P Qo00T
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k. Provide access to the current bank statement at the ASC.

Within seven (7) calendar days of the ASC, the Treasurer and/or Alt.

Treasurer will submit the Treasurer’s Report to the Secretary and make

deposit of monies collected at the ASC.

m. Provide an annual report at fiscal year-end to include the following:

1. Total year-to-date donations received and disbursed.

2. Total year-to-date Literature monies received and disbursed.

3. A comparison of budgets to actual expenditures by standing
subcommittees.

4. A summary of non-budgeted monetary proposals approved at ASC.

n. 7o attend the annual financial inventory.

o. Prepare a budget spreadsheet to be provided at February’s ASC which
includes:

1. Actual spending from the previous year,

2. The approved budget,

3. Current YTD spending, and

4. Projected spending for the rest of the Fiscal Year.

p. Compile proposed budgets submitted by Subcommittee Leaders and Admin
in March and prepare a proposal to approve the proposed FY Budget.

q. Solicit and obtain a professional tax preparer. Provide the tax preparer with
all required financial information necessary for tax reporting following the
year-end financial report. Ensure the tax filing has been completed by the end
of ASC July business meeting. Send a copy of the tax filing to the Regional
Service Office.

r. Will hold a position as a board member for GOASCNA Inc. (as a board
member personal information can be accessed by the public).

s. Completes Annual Corporation report to sunbiz.org with guidance of
Facilitator.

t. Will store admin documents on Hotmail cloud.

u. Wil define financial document retention to 7 years in cloud format.

F. Alternate Treasurer

1. Requirements
a. Minimum of three years of continuous abstinence from all drugs.
b. Has a working knowledge of the 12 Steps, 12 Traditions and 12 Concepts.
c. Previous service as Treasurer on the Group level.
d. Bookkeeping experience.
2. Duties and Responsibilities
a. Directly responsible to the Area Treasurer
b. Assists the Treasurer in keeping an accurate record of all funds and makes
disbursements of funds when appropriate.
c. Is NOT a signer on the Area bank account.
d. Inthe absence of the Treasurer at ASC, the Alt. Treasurer may bring the
checkbook and write checks.

G. Literature Distributor

1. Requirements
a. Minimum of two years of continuous abstinence from all drugs.
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b. Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
¢c. Knowledge of purchasing and inventory.
2. Duties and Responsibilities
Directly responsible to the Area Facilitator.
Responsible for all acquisitions and disbursements of literature and meeting
lists while keeping accurate records of those acquisitions and disbursements.
Responsible for maintaining the GOASCNA Literature Quick Order Form
Submits a written report to the ASC which includes all transactions from the
previous month and current inventory on hand.
Is NOT a cosigner on the Area bank account.

3. Required to communicate detailed accounting/inventory of funds
and/or properties received on behalf of the GOASCNA within two
business days of their receipt to the Area Treasurer.

H. Alternate Literature Distributor

1. Requirements
a. Minimum of two years of continuous abstinence from all drugs.

b. Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
c. Willingness and desire to learn purchasing and inventory.

2. Duties and Responsibilities
a. Directly responsible to the Literature Distributor.

b. Responsible for assisting the Literature Distributor.
Is NOT a cosigner on the Area bank account.

. Regional Committee Members (Two Positions: RCM 1 & RCM

a.
b.

c.
d.

e.

a. Requirements

Minimum of three years of continuous abstinence from all drugs.
Previous GSR experience.

Active for at least one year in the Greater Orlando ASC.

Basic knowledge of GOASCNA, its activities, and the groups within the
area.

c.
2)
1. RCM 1
1.
2.
3.
4
5.

Has a working knowledge of the 12 Steps, 12 Traditions, and 12
Concepts.

b. Duties and Responsibilities

1. Directly responsible to Greater Orlando ASC

2. Provides a clear understanding of all communication between the Greater
Orlando ASC and the RSC when appropriate.

3. Distribute flyers from the Region in accordance with GOASCNA
Guidelines under Section I. K. 5.

4. Convey the Group conscience of the ASC to the RSC when appropriate.

5. Attend Regional Area Support and Fellowship Development meeting on
Saturday and RSC on Sunday. (Room nights for Friday & Saturday
provided by G.O.A.).

2. RCM 2

a. Requirements
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1. Minimum of three years of continuous abstinence from all drugs.

2. Previous GSR experience.

3. Active for at least one year in the Greater Orlando ASC.

4. Basic knowledge of GOASCNA, its activities, and the groups within the
area.

5. Has a working knowledge of the 12 Steps, 12 Traditions, and 12
Concepts.

b. Duties and Responsibilities

C.

1. Directly responsible to RCM 1.

2. Assists the RCM 1.

3. Ifthe RCM 1 is unable to fulfill their term in office, the RCM 2 assumes
the responsibility of the RCM 1 with regard to the FRSC meetings until
such time as the vote of acclamation can be obtained at the GOASCNA
or the position is filled by the election process at GOASCNA.

4. Attend Regional Area Support and Fellowship Development meeting on
Saturday and RSC on Sunday. (Room nights for Friday & Saturday
provided by G.O.A).

Reason for Removal

1. 2 consecutive unexcused absences from GOASCNA meetings

2. 2 consecutive unexcused absences from FRSCNA meetings

J. Subcommittee Leader (Elected by ASC)
1. Requirements

2o oW

e.

Minimum of two years of continuous abstinence from all drugs.

Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
Willingness and desire to serve.

Working knowledge of the purpose, direction, intent, and function of' the
subcommittee.

Has six months' prior experience with that respective subcommittee.

2. Duties and Responsibilities

a.
b.

Directly responsible to the Co-Facilitator.

Submits a written report to the ASC on the progress of the sub-committee.
**Must include a balance of their budget in their monthly report and utilize this
information to come up with next years’ budget.

Submit all subcommittee plans for approval of the ASC allowing enough time
to go through proper channels.

Participate in the Area Service Awareness Day to promote awareness of the
subcommittee within the fellowship.

Prepare and submit a projected subcommittee budget at the March ASC to
commence the new fiscal year beginning in June.

Attends Area Support and Fellowship Development meetings, when possible,
within the Florida Region.

Required to communicate detailed accounting/inventory of funds and/or
properties received on behalf of GOASCNA within two business days of their
receipt to the Area Treasurer.

Required to respond to phone and electronic communications in a timely
manner within 72 hours (including GOASCNA webpage contact emails and
Google group emails).
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i. Must use a budget form provided on the new check request form, requiring to
be specific about what line item any spending comes out of.

j- The check request form used for reimbursements must include receipts and
are only paid at the following ASC except for times of an excused absence.

k. Any subcommittee of the Greater Orlando Area that wishes to put on an
event or activity that could potentially negatively or adversely affect a group’s
status, reputation, or good standing with their meeting place, must inform the
affected group(s) before reserving or booking that meeting space.

K. Subcommittee Co-Leader

1. Requirements
Minimum of two years continuous abstinence from all drugs.
Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts
Willingness and desire to serve.
Working knowledge of the purpose, direction, intent, and function of the
subcommittee.
e. Has six months' prior experience with that respective subcommittee.
2. Duties and Responsibilities
a. Directly responsible to the Subcommittee Leader
b. Assists the Subcommittee Leader with all duties.
c. Coordinates activities within the subcommittees
d. Attend Area Support and Fellowship Development meetings, when possible,
within the Florida Region

L. Guide (Two Positions: Guide 1 & Guide 2)

The purpose of the Guide is to consider any input that affects the Procedural
Guidelines of the Greater Orlando Area and provide clarity to the Area. This
clarity will consist of, but is not limited to:
» Does the proposal conflict with the 12 Steps, Traditions or Concepts?
» Does the proposal create or change established guidelines?
»  What impact will the proposal have on the Greater Orlando Area? (i.e.,
spiritual, financial, time, etc.)
1. Requirements
Minimum of two years continuous abstinence from all drugs.
Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
Willingness and desire to serve.
Working knowledge of the purpose, direction, intent, and function of the
position.
e. Working knowledge of Consensus Based Decision Making (CBDM) and
parliamentary procedure.
2. Duties and Responsibilities
a. Directly responsible to Facilitator.
b. Will maintain an up-to-date GOASCNA guidelines reflecting any additions,
deletions and/or changes to guidelines as approved by GOASCNA.
c. Will submit to GOASCNA periodic updates of changes as needed and will
submit an updated and complete set of GOASCNA Guidelines once each
year, preferably in August.

ooow
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d. Wil provide recommendations to the Area Facilitator regarding interpretation
of guidelines, when requested.

M. GOASCNA Inc. Board Member “Member at Large”

1.

2.

Requirements

a. Minimum of three years continuous abstinence from all drugs.

b. Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.

c. One year Active in the NA service structure.

d. Member of the Greater Orlando Area of NA.

Duties and Responsibilities

a. Directly responsible to the Area Facilitator (GOASCNA Inc. President).

b. 2-year commitment.

c. Must attend all Board meetings as the need arises, NOT required to attend
ASC.

Activities Subcommittee

The Activities Subcommittee uses the WSC-approved “A Guide to Local Services in
NA” as its guidelines. Exceptions to those guidelines are below.

A. Purpose

1.

2.

3.

The primary purpose of the Greater Orlando Area Activities
Subcommittee is to coordinate, plan, and implement activities that
promote unity and create a greater sense of community.

The secondary purpose of the Greater Orlando Area Activities
Subcommittee is to generate funds for the fellowship.

The Activities Subcommittee is directly responsible to the Greater
Orlando Area of Narcotics Anonymous.

B. Responsibilities

1. To provide a calendar to the GSRs at each ASC that provides the

following activities for up to 4 months in advance:

a. GOASCNA Activities Subcommittee events.

b. Greater Orlando Area groups events, when notified by the group of their
event.

c. FL Region conventions and RSC’s.

2. To provide a list of potential events for the upcoming year with the

exception of:

a. AnArea Event that is required to be held annually in February.

b. A Service Awareness Day shall be held annually to raise awareness among
the Area subcommittees to the Fellowship.

3. To provide the ASC with a proposed Event Budget, for the ASC’s
approval, for every activity at least three (3) months prior to that
activity. See Activities Appendix A.

4. To provide the ASC with a monthly accounting of all funds received
and disbursed, and assets held by the Activities Subcommittee.

5. To provide a recovery meeting at every Activities Subcommittee
event, whenever possible and not cost prohibitive.

C. Meetings
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1. Each meeting is to be well publicized thus encouraging all members
to attend.

2. Meetings shall be held not less than once monthly at a time and
place designated by the members.

3. Agenda:
a.
b.

@mooo

Opening prayer

Reading of the Twelve Traditions and Twelve Concepts of Narcotics
Anonymous

Acceptance of the minutes from the last meeting

Old Business

Subcommittee Elections

New Business

Closing Prayer

D. Membership
1. Qualifications
a. Be a member of Narcotics Anonymous
b. Have the personal time and abilities to perform the duties.
c. Have a willingness and desire to serve on the committee.
2. The subcommittee consists of the following:
a.

b.

Leader

1. Elected by ASC - see GOASCNA Subcommittee Leader guidelines.

Co-Leader

1. Elected by ASC - see GOASCNA Subcommittee Co-Leader guideline.

Secretary

1. Minimum 6 months of continuous abstinence from all drugs,

2. Previous experience as a General Member of the subcommittee,

3. Elected by the Activities Subcommittee.

Task Coordinators

1. Any person with the desire to make the commitment to the activity,

2. Previous experience as a General Member of the subcommittee,

3. Appointed by the Activities Subcommittee Leader.

General Members

1. Any addict with the desire to make the commitment to work within the
committee and at Activities events.

E. Position Duties and Responsibilities

1. Leader
a. Arrange times and agenda for and preside over all subcommittee meetings.
b. Responsible for and present at all events of the subcommittee

1. If unable to attend or assume responsibility, communicate this to the Co-
Facilitator of ASC and Co-Leader of the Activities Subcommittee

c. Represent the subcommittee at monthly Area Service Committee meetings.

1. If unable to attend, communicate this to the Co-Facilitator of ASC and Co-
Leader of the Activities Subcommittee.

2. A monthly accounting of all funds received and disbursed, and all assets
will be included in the Activities Leader's Subcommittee Report to the
ASC each month.
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d. Responsible for preparing and maintaining the monthly calendar of events.

e. Responsible for the handling and accounting of any funds given to or
generated by this committee.

f. Responsible for follow-up with all Task Coordinators for all scheduled events.

g. Share responsibility with the Co-Leader and train him/her to take over as
Leader.

h. Maintaining and overseeing all records and documents of the Activities
Subcommittee.

2. Co-Leader

a. Assist the Leader as necessary.

b. Perform the duties of the Leader in his/her absence.

c. Responsible for helping the Leader maintains a list of facilities and contacts
for future events.

d. Responsible for the inventory of all Activities Subcommittee’s assets and
supplies (such as: coffee, coffee pots, leftover sodas, sports equipment,
audio components, electronics, cups, efc.)

e. Make sure coffee, cups, sugar, and artificial sweeteners are provided at all
events (where applicable) including ASC.

3. Secretary
a. Record accurate minutes and attendance at each committee meeting.
4. Task Coordinators
a. Responsible for specific duties pertaining to specific Activities events.
5. General Members
a. Will provide input and assistance to the committee and/or events.
F. Voting
1. Voting Members

a. A person who has attended two consecutive complete subcommittee
meetings.

b. Voting privileges will be forfeited if a member does not attend two
consecutive complete subcommittee meetings.

c. Voting privileges can be re-established by attending two consecutive

complete subcommittee meetings.

2. Voting Procedures
a. A simple majority of the voting members are required to pass a proposal.
3. Proposals

a. Proposals may be brought to the floor by any voting member as a part of new
business.
G. Finances

1.

Individuals collecting monies hosted by GOASCNA Activities
Subcommittee events must have a minimum of two years of clean

time.

Public Relations/Phoneline

The Public Relations and Phoneline subcommittee use the WSO approved “Public

Relations Handbook” and “A Guide to Phone Line Service Handbook” as its guidelines.
Exceptions for those guidelines are listed below.
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Amendments: in the event the committee does not have a specific guideline pertaining to
an issue in question, the committee will default back to the guidelines specified in the
Guide to Local Service. Amendments being voted on to alter applicable group guidelines
must be agreed upon by 80% of the subcommittee.

A. Purpose of Public Relations/Phoneline Subcommittee

1. To strengthen our relations with the public and professionals,
enabling us to erase the stigma of addiction and disseminate the
message of recovery so that those who might benefit from our
program know where Narcotics Anonymous can be found.

2. To increase the awareness and credibility of the NA program in the
Greater Orlando Area.

3. To facilitate the operation of and maintenance of a functional
Phoneline for those who are seeking us.

B. Meetings

1. Subcommittee meetings shall be held no less than once monthly at a
time and place agreed upon by the Committee members, with the
Leader having the final say. Refer to the meeting list for the current
time and location.

C. Voting Privileges

1. The Committee utilizes Consensus Based Decision Making for all
decisions; therefore, all members present at any committee meeting
may participate in the CBDM discussion. All Narcotics Anonymous
members who attend a subcommittee meeting may participate in the
decision-making process.

D. Trusted Servants:

1. Subcommittee Leader/Co-Leader positions are nominated only by
the subcommittee and elected by the ASC, as stated in proposal
250202P.

2. Subcommittee trusted Servants are elected per ASC guidelines (by a
simple majority vote at the subcommittee meeting.)

a. Secretary
b. Phoneline Coordinator |
c. Phoneline Coordinator I

3. In the case of a sudden vacancy, including relapse, the position will
be filled by an election vote at the following subcommittee meeting.

4. Elected trusted servants must attend monthly subcommittee
meetings. Two consecutive missed subcommittee meetings by an
elected trusted servant will result in that trusted servant’s position
becoming vacant and open for election.

5. Elections within the Subcommittee are to be held when the position
becomes open. In the spirit of rotation, no member should serve in
the same position for more than one year. In the spirit of
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membership, each member serving a trusted servant position shall
make every attempt possible to find and train their replacement in
that position.
E. Position Requirements and Duties and Responsibilities
1. Public Relations/Phoneline Leader
a. Requirements
1. Minimum of two years continuous abstinence from all drugs.
2. Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
3. One-year prior experience with this subcommittee.
4. Willingness, desire to serve and resources required to fulfill position.
b. Duties and Responsibilities
1. Directly Responsible to the Co-Facilitator.
2. Submits a written report to the ASC on the progress of the subcommittee.
3. Prepare and submit a projected subcommittee budget at the March ASC
to commence on the new fiscal year beginning in June.
4. Attend pertinent subcommittee meetings held within the Florida Region.
2. Public Relations/Phoneline Co-Leader
a. Requirements
1. Minimum of two years continuous abstinence from all drugs.
2. Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
3. One-year prior experience with this subcommittee.
4. Willingness, desire to serve and resources required to fulfill position.
b. Duties and Responsibilities
1. Directly Responsible to the Subcommittee Leader.
2. Assists the Subcommittee Leader with all duties.
3. Attend pertinent subcommittee meetings held within the Florida Region.
4. In the event of the secretary’s absence, responsible to record
subcommittee meeting minutes.
3. Phoneline Coordinator |
a. Requirements
1. Minimum of two years continuous abstinence from all drugs.
2. Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
3. Willingness, desire to serve and resources needed to fulfill position.
4. Six months prior Phoneline Subcommittee experience and a minimum of
six months experience as a Phoneline volunteer.
. Availability to the internet to manage call routing system.
b. Duties and Responsibilities
1. Organize Phoneline volunteer shifts by keeping and maintaining a rotation
schedule for all shifts.
2. Manage call routing data entry and paper distribution of pertinent
information and schedule updates.
Maintain contact with all cellphone carriers.
Attend all Phoneline subcommittee meetings and functions.
Bring report to subcommittee with any problems, concerns, and data.
Responsible for giving orientation to Phoneline volunteers.
Schedule call routing training sessions with Phoneline Coordinator II.

)]
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8. Update all phone numbers for 12 step volunteers and ASC/subcommittee
members’ phone numbers quarterly.
4. Phoneline Coordinator Il
a. Requirements
1. Minimum of two years continuous abstinence from all drugs
2. Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
3. Wiillingness, desire to serve and resources needed to fulfill position.
4. Six months prior Phoneline Subcommittee experience and a minimum of
six months experience as a Phoneline volunteer.
5. Availability to the internet to manage call routing system.
b. Duties and Responsibilities
1. Organize Phoneline volunteer shifts by keeping and maintaining a rotation
schedule for all shifts.
2. Manage call routing data entry and paper distribution of pertinent
information and schedule updates.
Maintain contact with all cellphone carriers.
Attend all Phoneline subcommittee meetings and functions.
Bring report to subcommittee with any problems, concerns, and data.
Responsible for giving orientation to Phoneline volunteers.
Update all phone numbers for 12 step volunteers and ASC/subcommittee
members’ phone numbers quarterly.
5. Phoneline Volunteer
a. Requirements
1. Minimum of one-year continuous abstinence from all drugs.
2. Working knowledge of the 12 Steps and 12 Traditions.
3. Wiillingness, desire to serve and resources needed to fulfill the position.
4. Attend a minimum of one subcommittee meeting before being a
Phoneline volunteer and receive an orientation from Phoneline
Coordinators | and II.
5. Attend monthly subcommittee meeting.
b. Duties and Responsibilities
1. Responsible for answering calls during shift.
. Follow the Do’s and Don’ts when taking calls.
3. Keep all Phoneline materials readily available, such as meeting lists, 12
step volunteer list and Orlando NA website.
4. Notify Phoneline Coordinators if there are any issues.
5. Keep a log of all phone calls received.
6. Secretary
a. Requirements
1. Minimum of one-year continuous abstinence from all drugs.
2. Willingness, desire to serve and resources needed to fulfill the position.
3. Working knowledge of the 12 steps.
b. Duties and Responsibilities
1. Record the minutes of all subcommittee meetings. In the event of the
secretary’s absence, duty falls on the Leader and Co-Leader.
2. Attend all subcommittee meetings.

NoOokow
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3. Send all subcommittee meeting minutes to the Leader and Co-Leader for
review prior to Area meeting (7-10 days after subcommittee meeting).
7. Project Coordinator
a. Requirements
1. Minimum of one-year continuous abstinence from all drugs.
2. Willingness, desire to serve and resources needed to fulfill the position.
3. Working knowledge of the 12 steps, 12 Traditions, and 12 Concepts.
4. Minimum of six months participation in the subcommittee.
b. Duties and Responsibilities
1. Develops a written action plan for subcommittee approval if necessary.
Obtains prior subcommittee approval for any and all projects, including
any and all verbal or written contracts.
Coordinates individuals required to do the project work.
Schedules and facilitates project meetings as needed.
5. Serves as the single point of accountability for any related contacts
responding to all inquiries in a timely manner.
6. Submits a written or verbal report at each subcommittee meeting.
7. Keeps accurate records so that information can be passed on to the next
Project Coordinator.
8. Presenters
a. Requirements
Minimum of two years continuous abstinence from all drugs.
Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
Willingness, desire to serve and resources needed to fulfill position.
Active member of GOASCNA Public Relations Subcommittee.
Understand personal anonymity.
Presentation training by the subcommittee.
. Understanding of the PR Handbook and PR Basics.
b. Duties and Responsibilities
1. Shall carry a clear, focused NA message with a thorough understanding
of the Public Relations Handbook.
2. Shall dress appropriately (minimum business casual).
3. Shall always be accompanied by at least one other qualified member. No
member shall ever conduct a presentation alone.
9. Twelve Step Volunteers
a. Requirements
1. Minimum of two years continuous abstinence from all drugs.
2. Active participant in Narcotics Anonymous.
3. Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
4. Willingness, desire to serve and resources needed to fulfill position.
5. Working knowledge of the Do’s and Don’ts of Phoneline.
b. Duties and Responsibilities
1. Respond promptly to the request for Twelve Step call.

VIlIl. Hospitals and Institutions
A. Purpose of H&l Subcommittee

W
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1. The H&l Subcommittee exists to carry the N.A. message of recovery
from addiction to residents of facilities who are unable to attend
regular N.A. meetings.

a. The purpose of an H& meeting/presentation is to carry the message to
addicts in hospitals and institutions who do not have full access to regular
N.A. meetings. H&I meetings/presentations, except for those in longer term
facilities, are intended to simply introduce those attending to some of the
basics of the N.A. program.

B. Responsibilities

1. The Greater Orlando H&| Subcommittee is a subcommittee of the
Greater Orlando Area Service Committee (herein, GOASCNA) and is
directly responsible to that committee. It is made up of members
from Narcotics Anonymous groups in the Greater Orlando Area.

2. Ha&l facilities are defined as places which house either incarcerated
persons who may be addicts or have a goal of helping addicts to live
clean, as responsible, and productive members of society. This is
accomplished through the operation of panels, which visit facilities
on a regular basis. These panels are usually made up of a panel
leader and one to three panel members.

3. The H&l Subcommittee does not assume responsibility for any
member in a facility when that meeting is conducted by anyone other
than the H&l Subcommittee.

C. Membership
1. Administrative Committee
a. lItis the responsibility of this committee to oversee the operations of the H&l
Subcommittee.
b. Another responsibility is to be involved with Area activities to promote H&l.
c. This committee, as a whole, serves within the spirit of Tradition Two.
d. The Administrative Committee consists of:
Leader
Co-Leader
Secretary
Literature Distributor
Panel Coordinator | (Clearance Facilities)
Panel Coordinator Il (Non-clearance Facilities)
Appointed Positions (No single individual can hold more than one
administrative position at one time. As necessary, individuals may be
appointed, by the Leader in agreement with the Co Leader, to
administrative positions that fulfill a particular need.)
2. Elections

a. The H& Subcommittee nominations for Leader and Co-Leader are brought to
the GOASCNA.

b. All other administration positions are elected in June by the H&/
subcommittee members.

c. Elections are to remain coordinated with GOASCNA elections.

Nogakwd -~
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D. Position Requirements and Duties and Responsibilities

1. Leader (Elected by GOASCNA)
a. Duties and Responsibilities

1.
2.
3.

4.

o o

See GOASCNA procedural guidelines Subcommittee Leader Guidelines.
Active participation in the GOASCNA’s H& Subcommittee.

Must not have any previous convictions of sexual offences against
minors.

Establishes the agenda for the H& Subcommittee meetings.

Presides over the H& Subcommittee meetings.

Responsible for providing (and/or delegating the responsibility to provide)
all necessary forms for all subcommittee meetings.

Maintains the voting member list and roll call roster which includes the
recording of excused and unexcused absences.

If the H& Subcommittee Leader misses two consecutive H&l
Subcommittee meetings, a recommendation for removal from office may
be presented from the H&l Subcommittee at the next GOASCNA meeting.

2. Co-Leader (Elected by GOASCNA)
a. Duties and Responsibilities

1.

akrown

No

See GOASCNA procedural guidelines Subcommittee Co-Leader
Guidelines.

Active participation in the GOASCNA’s H&I Subcommittee

Must not have any previous convictions of sexual offences on minors.
Must attend 2 consecutive sub-committee meetings prior to being elected.
Must attend all H&I Subcommittee meetings. Absences may be excused
by the Leader.

Assists the Leader in presiding over the H&l Subcommittee meeting.
Conducts Orientation for new H& members.

In the absence of a Panel Coordinator, it is the responsibility of the Co-
Leader to see that the meetings/presentations are conducted in
accordance with the guidelines of the H&l Subcommittee and the rules of
the facility. This person acts as a liaison between the facility and the H&I
Subcommittee. This includes active facilities as well as contact facilities.
If the Subcommittee Co-Leader misses two consecutive H&/
Subcommittee meetings, a recommendation for removal from office may
be presented from the H& Subcommittee at the next GOASCNA meeting.

3. Secretary
a. Requirements

1.

akrwn

A minimum of one year of continuous abstinence from all drugs.

An understanding of the 12 Steps, 12 Traditions, and 12 Concepts.

Must attend 2 consecutive sub-committee meetings prior to being elected.
Elected by the H& Subcommittee.

If the member is elected in June, this is a 12-month commitment.
Otherwise, this position becomes open each year during annual
nominations and elections in May and June, respectively.
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6.

Minimal clerical and computer skills, including the capacity to email all
H&l-related forms and information to active members prior to the following
subcommittee meeting.

b. Duties and Responsibilities

1.

s

Keep an accurate set of typed minutes of all H&l Subcommittee meetings.
A copy of the minutes should be emailed to all H& members within 10
days following the subcommittee meeting.

Maintain the H&l Subcommittee’s Facilities and Contact Information
Sheet.

Keep a file of all correspondence and H& Subcommittee reports for the
last year on hand and archive the older records.

Train a successor to the secretary position, if applicable.

Missing two H&I Subcommittee meetings in a row unexcused will
constitute immediate removal from that position. Absences may be
excused by the Leader.

4. Literature Distributor
a. Requirements

1.

2
3.
4.
5

6

A minimum of one year of continuous abstinence from all drugs.

. An understanding of the 12 Steps, 12 Traditions, and 12 Concepts.

Elected by the H& Subcommittee.

Must attend 2 consecutive sub-committee meetings prior to being elected.
If the member is elected in June, this is a twelve-month commitment.
Otherwise, this position becomes open each year during annual
nominations and elections in May and June, respectively.

Minimal accounting skKills.

b. Duties and Responsibilities

1.

2.
3.

© ©

Keep an accurate log of incoming and outgoing literature with respect to
quantities and value.

Make a report at each H&l Subcommittee meeting.

Stamp all IPs, booklets, and other literature prior to distribution with H&I
stamp that includes GOASCNA’s Phoneline number.

Fill literature orders at the subcommittee meeting per the H&l literature
order form’s recommendations. Keep a minimum of three panel leader
starter kits on hand.

Provide reading cards and a subcommittee-approved
meeting/presentation format to all new panel leaders.

Order H&l literature at Area. Ensure that it is picked up monthly and
distributed at the subcommittee meeting along with GOASCNA’s meeting
lists.

Make a recommendation for the literature line item for the subcommittee’s
annual budget (in May) to the H&I Leader.

Train a successor to the literature distributor position, if applicable.
Missing two H& Subcommittee meetings in a row unexcused will
constitute immediate removal from that position. Absences may be
excused by ASC Facilitator.

5. Panel Coordinator | and Il (Two Positions: Clearance and Non-
Clearance)
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a. Requirements

1.
2.
3.

4.
5.
6

7.

8.

A minimum of one year of continuous abstinence from all drugs.

An understanding of the 12 Steps, 12 Traditions, and 12 Concepts.
Must not have any previous convictions of sexual offences against
minors.

Must attend 2 consecutive sub-committee meetings prior to being elected.
Elected by the H&l Subcommittee.

If the member is elected in June, this is a twelve-month commitment.
Otherwise, this position becomes open each year during annual
nominations and elections in May and June, respectively.

Good communication skKills.

Have a willingness to attend prospective facility presentations.

b. Duties and Responsibilities

1.

Maintain a record of all current meetings inclusive of address, phone
number, contact person, rules, regulations, clearance forms, etc. of each
facility wherever possible. Provide any contact updates to the Secretary
and/or Leader.

It is the responsibility of the Panel Coordinator to see that the
meetings/presentations are conducted in accordance with the guidelines
of the H&l Subcommittee and the rules of the facility. This person acts as
a liaison between the facility and the H&l Subcommittee. This includes
active facilities as well as contact facilities.

In the event of a Panel Leader’s absence from the
commitment/presentation, the Panel Coordinator will schedule a
current/previous Panel Leader with the requirements that meet the
commitment and maintain an updated list with availability.

In the event of a potential month or two lag in the continuity of a
commitment, the Panel Coordinator may appoint an interim panel leader
to continue a meeting presentation on a month-to-month basis.

Missing two H&l Subcommittee meetings in a row unexcused will
constitute immediate removal from that position. Absences may be
excused by the Leader.

6. Panel Leader
a. Requirements

1.
2.
3.

4.

5.
6.

7.

A minimum of one year of continuous abstinence from all drugs.

An understanding of the 12 Steps, 12 Traditions, and 12 Concepts.
Must not have any previous convictions of sexual offences against
minors.

Two months of activity in H&l work, consisting of at least two consecutive
H&I Subcommittee meetings and observe/shadow at least four
meeting/presentations within the last two years.

Elected by the H& Subcommittee.

A minimum six-month commitment, not to exceed 1 year without re-
election.

Must attend an H&I orientation prior to election.

b. Duties and Responsibilities

1.

Adheres to all facility rules, H&I Guidelines, and H&I Dos and Don’ts
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wn

Utilize the subcommittee-approved meeting/presentation format.

Select the Presentation Leader, Panel Members, and Speakers. Panel
leaders should inform each person of the H&I Dos and Don’ts and facility
rules prior to fulfilling commitments.

Responsible for maintaining an adequate stock of literature that will be
made available at facility commitments during the meeting/presentations
only. No literature shall be left behind at any of the facilities that we take
meetings/presentations into.

Must always keep in mind that he/she may be seen as a representative of
Narcotics Anonymous and should conduct himself/herself responsibly.
Any Panel Leader conducting themselves in an inappropriate manner,
which could negatively affect NA either at their commitment, or at the H&I
subcommittee, may be removed from their commitment by the
administrative members until the subcommittee re-elects the panel leader
to the commitment.

May forfeit position if 3 meeting/presentations are missed in 3 months.
Missing two H& Subcommittee meetings in a row unexcused will
constitute immediate removal from that position. Absences may be
excused by the Leader.

7. Panel Members
a. Requirements

1.

2.

3.

4.

A minimum of 90 days continuous abstinence from all drugs is required to
attend a meeting/presentation;, however, the member is not allowed to
share.

A minimum of six months of continuous abstinence from all drugs is
required to attend a meeting/presentation whereby the member is allowed
to participate in any capacity that the panel leader requests.

Must not have any previous convictions of sexual offences against
minors.

A one meeting/presentation commitment.

b. Duties and Responsibilities

1.
2.

Adhere to the rules of the facility which, in fact, they are a guest.
Must always keep in mind that he/she may be seen as a representative of
Narcotics Anonymous and should conduct himself/herself responsibly.

. Literature for Hospitals and Institutions
1.

Only Narcotics Anonymous approved literature, CDs approved for

sale by WSO, Reaching Out, and the N.A. Way magazines may be
taken into a facility by members of the H& Subcommittee. Literature

or any of these other items will be stamped appropriately and
distributed by the Literature Distributor, as set forth under the
qualifications and responsibilities of that position.

Only Conference-approved literature should be used in
meetings/presentations; however, meeting lists may be taken into

some facilities.
. Meetings
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1.

2.

3.

Subcommittee meetings shall be held at least once monthly at a time
and place designated by the Leader.

Any member of the H&l Subcommittee may request that the Leader
call a special meeting of the committee.

No business meeting shall last for more than 1 2 hours except by
vote of the members present to extend this time limit.

Voting Membership

Subcommittee Co-Leader,

Literature Distribuftor,

Secretary,

Panel Coordinators | & I,

Panel Leaders,

GOASCNA Facilitator,

GOASCNA Co-Facilitator,

Any other member of Narcotics Anonymous at their second consecutive H&l
Subcommittee meeting has voting member status until absent from two
consecutive H&l Subcommittee meetings.

S@ ™o oo oW

G. Orientation

1. Leader/Co-Leader are to give a brief orientation to potential panel
leaders using the WSO’s H&I Basics Services Pamphlet.
2. Panel Leader procedures at subcommittee meetings shall be
discussed.
3. The current GOASCNA H&l Guidelines will be made available to all
attendees and the Panel Leader section will be discussed in detail.
Webpage
A. Purpose
1. The primary purpose of the Greater Orlando Area Webpage
Subcommittee is to coordinate, plan, and implement internet
information for GOASCNA, via www.orlandona.org, and to further
NA’s primary purpose. It is directly responsible to the Greater
Orlando Area of Narcotics Anonymous.
2. The Webpage Subcommittee uses WSC approved A Guide to Local

Services in NA as its guidelines. Exceptions to those guidelines are
below.

B. Responsibilities

1.

2.

The responsibilities of this subcommittee are prioritized as follows:
a. Meetings
1. Webpage is to upload the current GOASCNA meeting list to
www.orlandona.org in PDF format.
2. Webpage is to update the orlandona.org online meetings.
3. To act as NAWS A/R database, for groups, and GOASCNA, to maintain
accurate information in NAWS database.
Implement ASC directives in a timely manner.
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a. Webpage is to check all accounts for GOASCNA webpage’s, reply and/or
forward emails/information as needed (to appropriate Sub-committee, Admin
Committee, GSR’s) regularly, at least once a week.

3. Events

a. Webpage is to provide an accurate calendar of events on
www.orlandona.org.

b. Webpage manages flyers submitted via the website, as follows:

1. Webpage reviews all flyers submitted for posting to the website.

2. Webpage posts those flyers that meet the criteria per the GOASCNA guidelines,
I. General Committee Guidelines, K. flyers.

3. Webpage communicates to the requester if flyer does not meet guideline
requirements and cannot be posted.

4. Webpage is to upload the current GOASCNA meeting minutes to
www.orlandona.org in PDF format.

5. Guidelines
a. Webpage is to upload the current GOASCNA procedural guidelines to

orlandona.org in PDF format.
b. Webpage is to upload the current “Changes Log” of the GOASCNA
procedural guidelines to orlandona.org in PDF format.

6. Webpage is to manage the GOASCNA online mailing list. The mailing
list is a listing of all emails from the GOASCNA contact list. (Please
refer to the “Frequently Asked Questions” on the website, for more
information.)

7. Webpage is to manage the GOASCNA newsletter mailing list. This
mailing list is a subscription list of anyone wishing to receive
announcements from www.orlandona.org. (Please refer to the
“Frequently Asked Questions” on the website, for more information.)

C. Meetings

1. All meetings are to be held at regularly scheduled times and places.
Each meeting is to be well publicized thus encouraging all members
to attend.

2. Agenda for Meeting

a. Open with the Serenity Prayer,

b. Read the Twelve Traditions of Narcotics Anonymous,
c. Read the Twelve Concepts of Narcotics Anonymous,
d. Read the minutes of the previous meeting,

e. Old Business,

f. Elections,

g. New Business,

h. Closing Prayer.

The subcommittee consists of the following:

a. Leader (Elected by GOASCNA),

b. Co-Leader (Elected by GOASCNA),

c. Secretary (Elected by Webpage subcommittee),

d. NAWS Area Representative (AR) (Elected by Webpage subcommittee),
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e. General Members.
D. Membership
1. Be a member of Narcotics Anonymous.
2. Have the personal time and abilities to perform the duties.
3. Have a willingness and desire to serve in the position.
E. Clean time and service experience.

1. Leader
a. See GOASCNA procedural guidelines Subcommittee Leader guidelines.
b. Internet Access
c. Ownership of a computer with minimum requirements, “1 gHz” of CPU speed
and minimum of 4 gb of memory, ability to install software as needed on

computer.
d. Access to printer, and image scanner
2. Co-Leader

a. See GOASCNA procedural guidelines subcommittee vice- Leader guidelines.
b. Internet Access
c. Ownership of a computer with minimum requirements, “1 gHz” of CPU speed
and minimum of 4 gb of memory, ability to install software as needed on
computer.
3. Secretary
a. Minimum 6 months continuous abstinence from all drugs
b. Internet Access
c. Access to printer, and image scanner
4. General Members
a. Any recovering addict with the desire to make the commitment to work with
the subcommittee.
F. Position Duties and Responsibilities
1. Leader
a. Arrange times and agenda for all subcommittee meetings.
b. Facilitate subcommittee meetings.
c. Responsible for and present at all functions of the subcommittee (i.e. Service
Awareness Day).
d. Represent the subcommittee at monthly Area Service Committee meetings.
e. Participate in as many RSC weekends as possible.
f. Responsible for the handling and accounting of any funds associated with
this subcommittee.
g. Provide a budget to GOASCNA by March ASC each year.
h. Budget will consist of:
1. Domain name registration,
2. Website host,
3. Service Awareness Day,
4. Rent for meeting space,
5. Administrative expenses.
i. Mentor the Co-Leader to assume the Leader’s responsibilities.
2. Co-Leader
a. Assist the Leader as necessatry.
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b. Perform the duties of the Leader in the Leader’s absence.

3. NAWS Area Representative (AR)

a. Maintain NAWS database for GOASCNA.

4. Secretary
a. Record the minutes and attendance at each subcommittee meeting.

b. Maintain a contact list of subcommittee members.

5. General Members
a. Provide input and assistance to the subcommittee.

G. Voting and Elections

1. Arecovering addict who has attended two consecutive subcommittee
meetings.

2. Voting privileges will be forfeited if a member does not attend two
consecutive subcommittee meetings.

3. Voting privileges can be re-established by attending two consecutive
subcommittee meetings.

4. Proposals may be brought to the floor as a part of new business.

5. A simple majority of the voting members is required to pass a proposal.

H. GOASCNA Discussion Group

1. The GOASCNA discussion group is intended for Greater Orlando Area
business.

2. ltis important that all users respect all other members in this group.

3. Anyone using profanity or posting personal attacks against another user
will be removed from the GOASCNA discussion group until the next Area
Service committee meeting, at which time a determination can be made
for reinstatement by the groups.

a. If a member of the GOASCNA discussion group has been removed, they will
receive an email. If the member wishes to be reinstated, they can attend the
next Area Service Committee meeting and submit a proposal for
reinstatement to be voted on by the groups.

Celebration of Unity Guidelines
A member will need to be present for at least two consecutive meetings, to have the
ability to vote at any of the COU service meetings.
A. Leader

1. Secures meeting location.

2. Organizes Subcommittees, delegates major tasks to specific

Subcommittees.

3. Stays informed of each Subcommittee’s activities and provides help when
needed.
Helps to resolve conflicts.
Should have some experience in service with large events, the
Subcommittees’ functions and guidelines and have some understanding of
budgets and contracts.

o s
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6. Monitors the fund flow, and overall Convention costs and helps organize
the subcommittee budgets.
7. Signer on the Convention bank account. Co-signer on all check request
forms.
8. Prepares a budget for the Executive Committee functions.
9. Prevents important questions from being decided prematurely, in order to
foster understanding by the entire Convention Committee, prior to action.
10. Allows subcommittees to do their jobs while providing guidance and
support.
11.Subcommittees should be given trust and encouragement to use their own
judgment.
12.Prepares the agenda for the Convention Committee Meeting and
Administrative Meeting.
13.Votes only to break a tie.
14.Facilitate the Convention Committee Meetings, as well as Chair for the
Saturday night Main Speaker.
15.Meeting at the Convention.
16. Attends GOASCNA meetings and gives updated reports.
17.Co-signer on Convention Hotel Contract.
B. Co-Leader
1. Acts as Leader in the absence of the Leader
2. Personable and familiar with all Committee members to serve as liaison
between the
3. Subcommittees and the Executive Committee.
4. Works closely with the Leader to help delegate responsibilities to
subcommittee Leaders.
5. Co-signer on the Convention bank account.
6. Facilitate the Sunday morning Main Speaker Meeting at the Convention.
C. Secretary
1. Have service experience and good typing skills.
2. Keeps minutes of all Executive Committee meetings, Convention
Committee meetings and subcommittee reports.
3. Ensure that accurate minutes are distributed to the committee members.
4. Maintains a list of names, addresses, phone numbers and email
addresses of all committee members for committee use.
5. Minutes are sent out five days after Convention Committee Meetings.
6. Keeps extra set of minutes, updated after each Convention Committee for
members who request a complete set.
7. Minutes are to be provided to Executive Committee Members &
Committee Facilitators first.
D. Alternate Secretary
1. Assists Secretary in all duties and fills in when the Secretary is absent.
2. The duties of the Secretary also apply to the Alternate Secretary.
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E. Treasurer

1. Demonstrates stability in the local community and in their personal
finances.
Has accounting or bookkeeping experience.

N

3. Works with the Leader, Co-Leader, and committee facilitators to prepare a

budget for the Convention.
4. Is responsible for monthly reconciliation of the COU account. The
authorized signers on the account are as follows: COU Subcommittee

Leader, COU Co-Leader, COU Treasurer, COU Alt Treasurer, and the Co-
Facilitator of the Greater Orlando Area (GOASCNA Inc) and Facilitator of

the Greater Orlando Area (GOASCNA).
5. Keeps accurate records of all financial transactions in regard to the
convention budget. Maintains the general ledger.

6. Receipts are required for all transactions that involve Convention funds

and must be provided to the treasurer for records.

7. Deposit slips and revenue summary are required and must be provided to

the treasurer for all activities/events, merchandise, and registrations.

8. All funds should be counted by at least 2 members before being recorded.

9. Treasurer will provide a receipt for cash received.

10. Treasure will be responsible for reporting out monthly on the convention

financials and budget review.

11. A final Treasurer's Report shall be provided, within two months, after the

Convention to GOASCNA. The Convention Committee may have the
report audited if needed.

12. The GOASCNA Treasurer or GSRs’ may conduct a periodic review of all
Convention Committee financial records. The records may be reviewed at

random and without prior notification to the COU Treasurer.
F. Alternate Treasurer

1. Assists Treasurer in all duties and acts in the capacity of the Treasurer

when the Treasurer is absent.
2. The duties of the Treasurer also apply to the Alternate Treasurer.
G. Executive Committee Members
1. Requirements

a. Understanding of the 12 Steps, 12 Traditions and 12 Concepts of NA through

application.
b. Minimum of five years of continuous abstinence from all drugs.
c. Willingness, time, and resources to serve.
d. Ability to exercise patience and tolerance.

2. An Executive Committee Member will be automatically removed from

their position for non-compliance, which includes:
a. Relapse,

b. Non-Fulfillment of duties (i.e., 3 unexcused absences),
¢. Misappropriation of (NA) Convention Funds.
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H. Merchandise and Graphics
The purpose of this Subcommittee is to work closely with all other
Subcommittees to provide promotional material needed for events before and
during the Convention. To provide recovery related merchandise for sale and
solicit any outside vendors.

1. Coordinates with Fund-raising Leader in a timely manner to provide flyers
and tickets for upcoming events.

2. |s charged with introducing a new Convention theme and logo for the
Convention.

3. Is responsible for designing & production of banners, programs, flyers,
tickets, Convention posters and all Convention merchandise using the
new Convention logo.

4. Be responsible for printing all necessary Trusted Servant, Subcommittee,
and special worker badges.

5. Proposes to the committee types of merchandise to be sold at the
convention.

6. Finds trusted servants, with a minimum of 2 years clean, to help with the
sale of preconvention merchandise and help at the merchandise store
during the convention.

Is responsible for the “Merchandise Store” at the convention.

8. Works closely with Registration and Programming Subcommittees for the
purchase of merchandise for registration and programming gifts and
literature.

9. Merchandise Leader should keep accurate records of sales and inventory.

10.Responsible for the storage of all Convention merchandise items. Provide

a secure place for storage and the delivery of all receipts.

. Fundraising/Entertainment
The purpose of this Subcommittee is to help raise funds necessary to finance the
convention. In Narcotics Anonymous, whenever we do need to raise funds, we
do so from our own membership, to follow our 7th Tradition. In conjunction with
fund-raising, this subcommittee also provides entertainment at the convention.

1. Must make sure that all events are done within the Twelve Traditions of
NA.

2. All events must be approved by the Convention Committee before being
carried out. Events need to be planned far enough in advance to provide
the fellowship with adequate information.

3. Alist of all expenses must be presented for approval before each event.
After the Convention Committee has approved the event, and the
expenses, the Treasurer will issue the Fundraising Leader with a check for
the amount approved.

a. Expenses will include rent, refreshments, decorations, change, DJ, etc.

4. The Leader should stay in touch with the Area Activity Leader so as not to

overlap activities.

N
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5. Be responsible for delivering all money raised from the event to the
Convention Treasurer within 72 hours after the event.

6. The Leader should attend all fund-raising events for support and for the
collection of funds during the event.

7. In charge of planning and carrying out all entertainment events at the
Convention.

8. All entertainment events should be planned, also taking into account the
Programming and Hospitality subcommittees, at the Convention.

J. Hotel and Hospitality
The purpose of this Subcommittee is to secure a host hotel for the convention
and to coordinate all hotel related functions of the Convention Committee.
Coordinates with all other Subcommittees concerning the locations of meetings
and other activities within the Convention hotel. This committee is also
responsible for providing a warm welcome to all, while promoting a spirit of unity
and celebration of recovery for the fellowship. This includes providing adequate
meeting space to carry our message of recovery.
1. Using all information available, is responsible for projecting an estimated
attendance figure for use by all other Subcommittees.
2. Submit three (3) possible Convention sites with dates to the Convention
Committee.
3. Responsible for obtaining authorized signatures for any expenditures i.e.,
hotel services, coffee, rooms, etc. before and during the Convention.
4. Responsible for arranging and maintaining hospitality areas, to include
beverages, snacks, and fruits.
5. Secures door greeters, Serenity keepers, and any other hospitality-related
service resources to provide hospitality during the Convention.
6. Works to continually ensure that all Convention needs are provided for by
the Host facility.
7. Works with all Convention Subcommittees to ensure adequate meeting
space is available during the convention.
8. Acts as the first point of contact for public relations issues during the
convention.
K. Registration
The purpose of this Subcommittee is to register people for the convention. Check
attendees into the convention and distribution of the registration packet.
1. Secure a post office box for attendees to mail in their completed Pre-
registration and Registration forms.
Creates and distributes registration forms.
3. Registration Leader maintains registration form records and a ledger of all
funds received which are deposited into the bank account.
4. Works with the ASC’s Web subcommittee to open a registration page on
the Area website.

N
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5. Assigns the contents to be included in the registration packet. Works
closely with the Merchandise Subcommittee to ensure the assigned
contents of the registration packets are included in the merchandise order.

6. Keep a record of all registrations, events, breakfast, lunch and banquet
and activities ticket sales and comps.

7. Required to keep duplicate records of any and all items pertaining to
registration.

8. The Subcommittee is responsible for preparing the registration packages
for the Convention.

9. The committee will check attendees into the convention.

L. Marathon
The purpose of this Subcommittee is to offer any convention registrant an open
meeting in which he/she may participate throughout the convention.
1. Holds a continuous meeting from the opening of the convention until the
closing of the convention.
2. Secures people to chair the Marathon meetings.

M. Programming and Alternate Language
The purpose of this Subcommittee is to plan all speakers and workshops, to also
include chairs for the workshops and that the speakers promote a clean NA
message of recovery. They must keep in mind the need for a balance of
workshops for newcomers, service-minded persons, and spiritual discussions.
1. Rent a P.O. Box and set up an email account in order to receive
recordings.
Responsible for selecting Leaders & Speakers for all meetings.
In charge of all speaker meetings & workshops.
Create the program for the Convention. Is responsible for meetings,
workshops, and the topics.
5. Responsible for making sure the convention is in compliance with all ADA
laws.
Responsible for making sure that all meetings start and end on time.
Works closely with all committees to translate registration flyers, event
flyers, programs, placards, and any information sent out to the fellowship.
8. Will put on a minimum of 2 fundraising events prior to the convention in
their language, to bring awareness and attraction to those who speak that
language in our fellowship.
9. Will work with programing committee to have a congruent program in the
alternate language.
10. Works with Registration and the Hotel and Hospitality committees to get
an estimated attendance and the space needed in the hotel.
11.1s responsible for finding facilitators and speakers, in the alternate
language, for all workshops and meetings during the convention.
12.1s responsible for soliciting any translation services needed before or
during the convention.

PN
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N. Subcommittee Leaders
1. Requirements

oo oW

o

Submit a budget.

Minimum of two years of continuous abstinence from all drugs.

Attend Convention Committee meetings.

Hold a monthly Subcommittee meeting. The meeting should encourage
participation from the fellowship.

Submit a report at Convention Committee meeting.

Cooperate with appropriate subcommittees within the Convention Committee.
Provide receipts for any and all reimbursed Convention expenses (NO
RECEIPT - NO MONEY).

Must follow all transactional and financial procedures set by Treasurer and
other Executive Committee Members.

Receipts are required for all transactions that involve convention funds.
Willingness, time, and resources to serve.

Understanding of the 12 Steps, 12 Traditions and 12 Concepts of N.A through
application.

Prior to being voted into a position, the member must have attended the COU
committee meeting the previous month.

2. All Subcommittee Leaders and Co-Leaders will be automatically
removed from their position for non-compliance, which includes:

a.
b.
c.

Relapse,
Non-Fulfillment of duties (i.e., 3 unexcused absences),
Misappropriation of (NA) Convention funds.

Page 46 of 49



Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

Acronyms

ASC Area Service Committee/ (Greater Orlando Area Service Committee
of Narcotics Anonymous): A committee created to provide common services
for NA groups in a specific locale. Composed of GSRs, ASC officers, and
subcommittee chairpersons. Usually part of a region, to which it sends RCMs.

CAR Conference Agenda Report: A publication that consists of business and
issues that will be considered during the WSC.

CAT Conference Approval Track: A collection of additional material for discussion
and decision at the WSC.

CBDM Consensus Based Decision Making: Decision-making process where
members work together to find or create solutions.

FD Fellowship development: NA service devoted to starting and nurturing new
NA communities and helping existing communities to continue growing.

FIPT Fellowship Intellectual Property Trust: A legal trust that serves as
custodian for NA’s literature and logos.

FRSC Florida Regional Service Committee

FRCNA Florida Regional Convention of Narcotics Anonymous

GSR Group Service Representative: Trusted servant elected by an NA group to

participate on its behalf at ASC and the Regional Assembly.

GLS A Guide to Local Services in NA: A service handbook intended to serve as
a resource for NA groups, areas, and regions.

H&l Hospitals and Institutions: NA service devoted to carrying the NA message
primarily to correctional inmates and treatment facility patients.

NAWS Narcotics Anonymous World Services: Service body that deals with the
problems and needs of NA as a whole.

IDT Issue Discussion Topic: Specific topics selected for discussion that concern the
Fellowship as a whole.

IP Information Pamphlet: Short piece of recovery literature.

Pl Public information: NA service devoted to sharing information about NA to
government and private agencies, the public media, community leaders, those in
the helping professions, and the community-at-large. (In many communities, this
work is now done by a PR workgroup or committee.)

PL Phone Line: An NA telephone contact service providing means by which an
addict or general community member can get information about NA, especially
NA meeting schedules.
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PR Public Relations: NA service devoted to creating and maintaining relationships
with members, potential members, and the general public.

RCM Regional Committee Member: Trusted servant elected by an ASC to
participate on its behalf at the RSC.

RD Regional delegate: Trusted servant elected by an NA region as a voting
participant at the WSC.

RSC Regional Service Committee: A body that draws together the combined

service experience of a number of adjoining areas for those areas’ mutual
support. Composed of RCMs, the regional delegate, the alternate delegate, and
others as needed.

RSO Regional service office: Local NA service center or literature distribution
point.

WB World Board: The service board of the WSC, dedicated to the continuation and
growth of Narcotics Anonymous by providing support to the Fellowship and
oversight of the WSO.

WCNA World Convention of NA: Celebration of recovery and unity held every three
years in a different part of the world.

WSC World Service Conference: Service meeting that brings all elements of NA
World Services together.

WSO World Service Office: The main service center for the NA Fellowship.

ZD Zonal Delegate: Trusted servant elected by a zonal forum that is eligible for

seating at the WSC as a voting participant.

ZF Zonal Forum: Is a service body consisting of multiple regions.
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Consensus Based Decision Making

@ Introduction of a topic for discussion
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