GOASCNA MINUTES

August 10, 2025 ASC

“Anonymity applied to the fourth tradition reminds us that each group has an
equal place in the fellowship of NA.” — It Works How and Why, page 157

Next ASC will be held on September 14th, 2025
Grand Ave Neighborhood Center
800 GrandSt.
Orlando, FL32805
Beginning at1:00 pm

Orientation startsat12:30 pm

*Please visit www.OrlandoNA.org for moreinformation, past minutes, Area
Guidelines, Event Calendar, Flyers and more.



http://www.orlandona.org/
http://www.orlandona.org/

N‘B GOASCNA AGENDA August 10, 2025

GREATER QRLANDO AREA SERVICE COMMITTEE OF NARCOTICS ANONYMOUS

12:30 pm — New Member Origntation
12:45 pm — Meeting Prep — Submit report to Treasurer, get Lit order, st up room and set up Zoom

1:00 pm -~ ASC BEGINS
{Timwe lopis beging, Everyone can keop track of time as the meeting progresses so that the mesting stays on track.)

_____Open with a moment of silence and the Serenity Prayer

____ Readings - GOASCNA Purpose — 12 Traditions ~ 12 Concepts — Service Worker's Prayer
_____ Roll CalliAttendance

_____ Recognition of New Groups/New GSRsa/Mew Altemates/Anyone visiting

_____ Brief explanation of Red Flag about ASC's violation of spirilual principles by Co-Facllitator

____ ADMIN REPORTS

- Faciitator

= Zecretary )

- PadiamentarianGuide 1
= Treagurer

- Literature Distributor

- RCM

SUBCOMMITTEE REPORTS
- Activities
 Celebration of Unity
- H&l
» Public Relations/Phone Line
« Webpage
- Work Group (il any active)

____ OPEN FLOOR - 30 MINUTES
Read Service Concept of the month and discuss
1.
2
3.
4.
LR

PROPOSALS
« Review Consensus Based Decision Making (CEDM) by Co-Facilitator
+ Old Business
- Tabled Proposal (if any)
 New Busingss
1.
2.
3
4,
Acclamations/Meminations/Elections [Read 4th Concept]
Group Reports - Announcements/Anniversaries - Volunteears for next New Mamber Orientation
_____ Close with a moment of silence and Serenity Prayer

**Blease put your chair back and help with tables and clean up.
**please note the meeting will break at the Facilitator's discretion.
THANK YOU FOR YOUR SERVICE!

ARRRREREERNY

ARRARARRARRERANY



GOASCNA Minutes
August 10, 2025

Opened Meeting @ 1:00 pm with Serenity Prayer, Purpose, 12Traditions, 12 Concepts, and Service
Worker’s Prayer.

Roll Call

New GSR/Group Recognition

A brief explanation of Red Flag in reference to ASC violation of Spiritual principles

Admin Reports: (See Attached)

Facilitator Report
o Natasha passed out our meeting agenda

o Ahmed gave report send

Secretary’s Report

O Danielle L. shared report
= 3 Minute report was emailed to groups on 7/14/25
Full report was emailed to groups and uploaded to website on 7/25
If you are passing out ANYTHING please make sure | have a copy for the minutes

Guide Report
o Natasha shared and emailed on 8/10/25

Treasurer’s Report
o James updated July report sent 7/17/25
o James sent and shared report 8/10/25
o Back rent and insurance was paid still above prudent reserve

o Rent for ASC hopefully will be paid a few months ahead to keep reserved meeting space
o0 PLEASE ASK QUESTIONS!!!!I
o PO BOX ADDRESS- P.O. Box 607225, Orlando, FL 32860

Literature Distributor Report
o Rico shared and emailed report

o August- John will pick up literature

o Meeting List no longer fit on one page cost went up.
e RCM Report

o Daniel S. shared report and emailed to groups
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o July region attended by RCM1 and RCM?2

o Region had a negative balance, released symposium which brought them back to a
positive balance, $5000 above reserve waiting until next region to decide how money
needs to be distributed

6oncern of involving police in disruptive behavior due to appearance to facilities and
community

o Next Region is Sept 19-21 at the Rosen Center
o Flyers for Unity to be passed out at region

Subcommittee Reports: (See Attached)

Activities
o Gisella shared and emailed report 8/10/25
o Met July 25th
o Flyers for meeting created
o Collaborating with SWOI for event positions
o Flyers for upcoming events passed out
o Looking for 24 hour meeting location for holidays Dec 24th- Jan. 1st
o 2 hour time block volunteered from home groups
o August 29th next subcommittee meeting
o Tickets are on sale for the Halloween Bash- $10

Celebration of Unity

O Tariq shared report

O Renting extra chairs

O Registration is at apr.170 people

o Programing may need some new workshop positions

o Fundraising Speaker Jam flyer on the website Aug. 17th, Sept. 13th Bingo Event
o Marathon chair still have apr. 11 slots available

o Only buying 250 shirts! Get them before they’re gone

o Need MERCHANDISE CHAIR

o Suggestions for guidelines for Convention committee

Hospitals & Institutions
o Austin shared and emailed report
o Need a CO-Lead

O 18 Facilities, 63 Presentations

O 9 Facilities need presentations
o Discussion about making meeting available on ZOOM
0 Aug 21st is next H&I subcommittee meeting
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Public Relations/Phoneline
o Mark shared report

O 196 calls to the helpline
o Getting an instruction sheet for new phone line volunteers

o Need Spanish speaking volunteers

o Sept. 6th is UNITY Day Worldwide Serenity Prayer at NOON

0 Zone is meeting to discuss taking a Zonal Service Symposium- Aug. 13th 8-9pm
o Desiree nominated for Lead

o Sept 8-10 at the Rosen Center Booth for Fl. Coalition for Crime and Delinquency
o Lots of upcoming events SEE FULL REPORT!!!

e Webpage

O Scott shared report
o Webpage is working as it should be
o Trusted servants need to make sure Scott has updated information to link in the website

Disruptive behavior workgroup

o Heather gave report
o Gathering more information from groups to make changes
o Area needs to be more welcoming and safe based on member feedback

e Website workgroup

O Anne shared report

o Deep dive on what to keep and what to remove for new website to make more streamlined
o Clarifying meeting types

o Next meeting Sept. 2nd on Zoom

0 Online groups are not included on meeting lists, need to discuss

Read Service Concept of the month and discussed

Open Floor Topics:

Donations to Area
o Virtual groups unable to donate due to no PO Box and PayPal button doesn’t work

O Treasurer has been using Zelle for virtual donations
o Money order is easily accessible

Square Account for Activities
o Member’s need card payment options
0 GOASCNA square account so all subcommittees can use
o Equipment concerns

O Square APP

30of6



e Meeting List/Meeting Changes
o The website automatically separates virtual vs. in-person

O Changes to groups need to be fact checked better
o Meeting ID and Password for Zoom meetings

e Disruptive Behavior Workgroup
0 RCM 1 & 2 and Mark volunteered to do a workgroup before next area
O 15 people interested

e Anonymity
o Lots of Newly found Unity across the Area and Spanish speaking groups
o Spanish version of Helpline is inoperable
o PR/Phoneline meeting participation
O Looking for volunteers to record Spanish

Proposals:

Proposal # - 250801
Maker — Activities Lead

Supporter — GSR Practicing Principles

Proposal — To allow activities subcommittee to open a Square Account under GOASCNA to be
abtetoTeceive credit card payment for the sale of tickets/merchandise/food items in
conjunction with out treasurer.

Purpose — To obtain more donations so that we don’t limit those that want to participate that
only have credit cards/debit cards to participate and donate

Modifications —

Voting Results — Differed back for more information

Old Business:
¢ Proposal # - 250603P
e Maker — Heather R.

¢ Supporter — Mike M.
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¢ Proposal — adopt the BARCNA guidelines for addressing and responding to disruptive behavior at GOASCNA
area, subcommittee, and workgroup meetings. Updated guidelines should be taken to home groups by GSR’s for
groups to review, suggest edits and approval

¢ Purpose — to add an expected decorum for trusted servants to GOASNA policies and procedures to ensure a
safe meeting space for addicts. These policies can improve efficiency and safety of business related meetings
and provide an outline for addressing this behavior for home groups.

* Modifications — For GSRs to take BARCNA guidelines to their homegroups for review, suggested edits, and/or
approval in response to disruptive behavior at GOASCNA area meeting, subcommittee meetings, and workgroup
meetings. (Modification made on 7/13/25)

¢ Voting Results — Table to groups Discussion at July 2025 ASC
Tabled to groups and workgroup at August ASC

» Several groups felt that something needs to be put into place for this issue, as it has been ongoing for a very
long time.

¢ Some felt the language needed to be revised and that the ramifications were too harsh.

¢ One member reminded us that service positions need to be listed on proposals, instead of an individual’s
name.

¢ One member suggested that we take our time with this, and not make a hasty decisions without each group
first reviewing the BARCNA guidelines. Table to groups again — GSRs need to take the BARCNA guidelines (See
attached) back to their groups for review, to make potential revisions/edits, and/or to approve. We will review

again at next ASC
New Business:

Nominations & Acclimations:
¢ Desiree acclimated for PR/Phoneline Lead

* Sherri accepted Co-Facilitator voted in unanimously

Group Reports:

e Living the Dream- Flyer for the event meeting will not be held since it is during event
e Practicing Principles- Richard A. last Saturday of the month speaker
¢ SWOI- Sept 6th game night/Speaker meeting

Announcements:
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Volunteers for next month’s New Member GSR Orientation

e Mike

Clean time acknowledgement
¢ Janet and Maurice- Aug 16th- 29 years!!

* Lyndal.- Aug. 12th- 12 years

e Mark
*  Austin B.
*  Eric

Paolo- Aug. 30th- 4 years

Closed Meeting with a moment of silence followed by the Serenity Prayer.

Orientation next ASC at 12:30
*Groups please encourage your new and returning GSR’s to attend this orientation. It is open to
everyone, it’s a great refresher for returning GSR’s as well.

Open Positions:

Admin: Alt. Secretary, Alt. Lit Distributor,
Subcommittees: Activities Co-Lead, PR Co-Lead, H&| Co-Lead
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Greater Orlando Area Service Proposal Sheet

Date: %/ ¢o/ 25 Proposal #: 25080 P

Maker: CE?: fbw f- (F"‘E';Tu’;‘;!}_j Saélt.gmmﬂf I!:_f‘.mﬂj._}
Supported By: Joly,, 0

Proposal: ""(t?_'} f?ﬂﬁ.uﬁ_lf Aehuitics Subcommedlee o

kﬁﬂﬂ'ﬁ fiades (CJG{EEM:Q
' f}ﬂJ:{} J ﬁ}gﬁjJ TPetsd rpot nad
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J.EQM ()€ dea'l Lawd dros F o
bt palyg oo

-
Credid cmards/ Deb ) cads IO Portiapdte
Modifications:

Test for Consensus: 1st 2nd 3rd 4th 5th Bth
Assent
Assent with reservations
Stand Aside
Block
Results: Tabled to Groups Committed to

Pazsed

No Support



2nd roll is called before voting A group missing its 2nd consecutive ASC will not be counted for Consensus

GOASCNA ATTEN DANCE A group missing its 6th consecutive ASC will be removed from roll call.

‘moc. Jan2025  Jan2025  Feb2025 Feb2025 March | 2025 2nd April 2025 April 2025 May 2025 May 2025 June 2025 June2025 July2025 July 2025 ::ﬁ"“ 2025 | igust 2025

Groups GOIN Roll 2nd Roll Roll 2nd Roll = 2025 Roll Mm:llh Roll Roll Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Groups 2nd Roll
arci | 4

e Jan2025 | 1an2025 | Feb2025  Feb2025 ., | 2025 2nd April 2025 April 2025 May 2025 May 2025 June 2025 | June 2025 Y2025 1y 2025

Groups ww  Roll | 2ndRoll | Roll  2ndRoll | 55554 gy Roll Roll Roll 2ndRoll = Roll | 2ndRoll oll  2nd Roll Groups
irst Ti irst Ti A Message of Hope

A Message of Hope First Time = First Time N/p N/p less g. ) p Y/A Y/A |
Believing in Miracles X Y/P Y/P Y/P Y/A Y/P Y/P Y/P Y/P Y/P Y/A Y/A Y/A Y/p Y/p Believing in Miracles Y/P Y/P
Brothers Keepers X Y/A Y/A N/EA N/EA N/A N/A N/A N/A N/A N/A N/A N/A N/a n/a  Brothers Keepers N/A N/A
By the Book X /P Y/A /P /P /P /P /P /P /P /P /P /P Vi v Bythe Book e TG
Bz Young Addicts for Young X By Young Addicts for Young
Addicts X Y/P Y/A Y/P Y/A Y/A Y/A Y/A Y/A Y/A Y/A N/A N/A N/a N/a  |Addicts N/A N/A
Changing Through the Steps X v/P v/P Y/ Y/ v/P v/P v/P v/P v/P v/P v/P v/P v/p v/p  Changing Through the Steps v/P v/P
Clean on Sunday X v/P Y/A v/P Y/A v/P v/P v/P v/P v/P v/P v/P Y/A v/p v/p | Clean on Sunday v/P Y/A
Compass to Hope X Y/P Y/P Y/P Y/P Y/P Y/P Y/A Y/A Y/P Y/P Y/A Y/A Y/p Y/p Compass to Hope /P /P
Eastside Recovery X Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/p Y/p Eastside Recovery Y/P Y/P
Easy Does It X Y/A Y/A N/A N/A N/A N/A N/P N/P N/A N/A N/A N/A N/a N/a Easy Does It N/A N/A
Eatonville Group Y/P Y/P Y/P Y/P Y/A Y/P Y/P Y/P Y/P Y/P Y/A /P Y/p Y/p Eatonville Group /P 70 1 t
Exhale 2 First Time N/a N/a Exhale 2 N/A N/A
Friday Night Live X Y/P Y/P Y/P Y/P Y/p Y/p v/P v/P Y/p Y/p Y/A v/p v/p v/p :rn:afy N_;_g:t Live Y/P Y/P
bust for Today X v/ v/ v/ v/ v/ v/ v/ v/ v/ v/ v/p v/ vip vip L“s or 1o T_V 13 V7P
Learning to Live X v/ v/ v/ v/ 7 v/ 7 v/P v/ Y/A v/ v/ vip vl L.ea.rmr:: t‘[’) ve V7P V7P
Living the Dream X Y/P Y/P /P /P /P /P v/p v/p /P /P /P Y/A Y/p Y/p “lnvmg ,; ream 4 4
Man to Man X N/EA N/EA N/A N/A N/P N/A N/A N/A N/A N/A N/A N/A N/a N/a M?dn\:\‘l) ;2 N N7R
Mid-Week Groove X v/ Y/A Y/A Y/A Y/A Y/A N/A N/A N/A N/A N/P N/A N/a N/a M! - | e N roove M /A
Miracle at Noon X v/P /P v/P v/P /P /P v/P v/P Y/A Y/A /P v/e v/p Y/p M!racle atf F°‘f";] s /P i i
Miracles of Faith X /A /A /A /A N/A /A NP NP NP NP 7 S e | the oG e v #
The Only Game in Town X v/P v/P Y/A Y/A v/P v/P 70 70 v/P v/P v/P 1 vfo v/p e Only Game-In-Town Y Y7
New Beginnings First Time N/p N/p New Beginnings /P /P t t
New Beginners N/A Na N/a New Beginners :

X Y/A Y/A Y/EA Y/EA Y/A Y/A N/A N/A N/A N/A N/A /P /b Y/p No Matter What o o
No Matter What X /P /P /P /P /P Y/EA Y/P /P /P Y/P /P Practicing Principles ; y
Practicing Principles X v/p v/ v/ v/ v/ v/p v/P v/P v/P v/A v/ Al it il g b * k
Quarantined Florida VP P e P P v e e o T o /P Y/p v/p | Quarantined Florida /A
Queens Do Recover X o N/P Y/p Y/p Queens Do Recover P P | |

First Time N/P N/P N/P /P /P Y/A Y/A Y/A Y/A N/P Radical Recovery
Radical Recovery Y/A Y/a Y/a v/p v/p
‘ X Y/P /P /P Y/A /P /P /P Y/P /P Y/P /P i - v/p _ Rainbow Recovery e e
|Rainbow Recovery X N/P N/P N/P N/P /P /P Y/P Y/P Y/P /P /P First Time N/p  Recovery at Work N/P. N/P.
Recovery at Work T T
Recovery on Campus Y/p Y/p Recovery on Campus v/p v/p
Solo Por Hoy X Y/P Y/P Y/EA Y/EA Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P N/a N/a Solo Por Hoy N/A N/A
Still Working On It First Time N/P N/P N/P Y/A Y/A Y/A Y/A N/A N/A Y/p Y/p Still Working On It /P /P
Un Nuevo Comienzo X Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/p Y/p Un Nuevo Comienzo Y/p Y/p
Unconditional X N/P N/P Y/A /A /P Y/P Y/A Y/A Y/P Y/P Y/P Y/P N/p N/p  Unconditional v/A /A
\We Do Recover X N/P N/P Y/p Y/p We Do Recover /P /P
How many present X Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/A Y/A Y/P Y/P 25 How many present 0 0
How many can vote 24 21 21 18 24 23 22 22 21 18 22 20 22 26 How many can vote 22 21
22 18 19 15 22 22 20 20 20 17 19 18 22
| [ [ | [
[ March
pROC  Jan 2025 = Jan 2025 Feb 2025 Feb2025 March | 2025 2nd April 2025 April 2025 May 2025 May 2025 June 2025 ' June 2025 July 2025 July 2025
Trusted Servants N Roll 2nd Roll Roll 2ndRoll  2025Roll  Roll Roll Roll Roll 2nd Roll Roll 2nd Roll Roll  2ndRoll Trusted Servants

Facilitator Co- P P P P P P P P P P P p p Facilitator Co- P P
Facilitator X 3 3 P P A A [3 [3 3 3 P p p Facilitator Vacant Vacant
Treasurer Alt P P P P P P P P P P P P P Treasurer Alt p P
Treasurer Guide P P P P P P P P P P P p p Treasurer Guide P P
1 Guide 2 Lit X P P 3 3 P P P P P P 3 a a 1 Guide 2 Lit P I P
Distributor Alt Lit X 3 3 P P 3 3 P P P 3 P p p Distributor Alt Lit P P
Distributor P P P P P P P P P P 3 p p Distributor P P
Secretary Alt P P P A Vacant Vacant Vacant Vacant P P [3 p p Secretary Alt Vacant Vacant
Secretary RCM 1 X P P P P P P 3 3 P P P p p Secretary RCM 1 P l 3 1
RCM 2 Vacant Vacant 3 3 P P P P P P [3 p p RCM 2 Vacant |  Vacant

X P P P P P P P P EA EA P p p 3 P

X P P P P P [ [ [ P P P p p P | P 1 |
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2nd roll is called before voting

A group missing its 2nd consecutive ASC will not be counted for Consensus

GOASCNA ATTEN DANCE A group missing its 6th consecutive ASC will be removed from roll call.

COU Lead/Chair 3 3 3 3 3 3 3 3 A A 3 p p COU Lead/Chair A A

COU Co-Lead/Vice Chair A A A A P A P P P P P p p COU Co-Lead/Vice Chair P P

H&I Lead/Chair 3 3 3 3 3 P P P P P P p p H&I Lead/Chair P P

H&I Co-Lead/Vice Chair A A 3 A P A P P P P P p p H&I Co-Lead/Vice Chair Vacant Vacant

PR/PL Lead/Chair A A P P P P P P P P P p p PR/PL Lead/Chair P [

PR/PL Co-Lead/Vice Chair Vacant Vacant Vacant Vacant A P A A P P A a ea PR/PL Co-Lead/Vice Chair P P I
Webpage Lead/Chair P P P P P 3 Vacant Vacant 3 P P p p Webpage Lead/Chair P 3 |
Webpage Co-Lead/Vice Chair Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant P P 3 p p Webpage Co-Lead/Vice Chair 3 P

Activities Lead/Chair 3 3 3 P P P Vacant Vacant Vacant Vacant Vacant Vacant Vacant vacant | Activities Lead/Chair P P

Activities Co-Lead/Vice Chair Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant vacant | Activities Co-Lead/Vice Chair Vacant Vacant
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Groups

Breakfast Club

Recovery Matters
Never Alone

Not Alone

Promise to Freedom
Spiritual Principles
Celebration of Recovery
We Came to Believe



August 10, 2025

Greater Orlando Area Facilitator Report

Hello Trusted Servants. Thank everyone for being here. We are meeting here today (Christian
Service Center) due to a mix up in scheduling with our normal facility (The Grand Ave.
Neighborhood Center). We will resume meeting on Grand Ave. next month. To prevent another
mix up, | would like to reserve the room 2-3 months at a time. | discussed this with our Treasurer
and he assured me that it is financially feasible in doing so. The meeting space cost $154/month
so we would give them $462 up front. | have not discussed this with the Center yet but | will stop
by there tomorrow and find out.

Today we have to leave here by 5pm because security leaves at 5 and no one can be on the
premises when there is no security. 4 hours should be enough time for us to take care of ASC
business. More will be revealed.

Thank you for your Service!

ILS,

Ahmed F.
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Greater Orlando Area Service Committee- Guide Report

Date: 08/10/2025

This report outlines the updates made to our Procedural Guidelines in preparation for review and
approval at the next ASC meeting on Sunday, September 14. The updates focus on improving ease of
navigation, ensuring the inclusion of all proposals passed over the past year, and preparing for upcoming
financial and subcommittee updates.

Updates Completed
1. Table of Contents Added
O A complete Table of Contents has been created for the document to allow members to
easily locate specific sections.
2. Formatted Outline for Clarity
o Without changing any wording, the outline has been reformatted for improved
readability and navigation.
3. Inclusion of Passed Proposals
0 All proposals passed during the past year have been added to the document.
4. Financial Section Updated
0 The financial section has been revised to reflect current updates.
O  Pending: Awaiting the Treasurer’s finalized budget table for insertion.

Pending ltems
*  Subcommittee Changes: Waiting for all subcommittees to submit any changes they would like
incorporated.
* Budget Table: Will be inserted once provided by the Treasurer.

Additional Notes
* Page numbers will differ from the previous edition due to formatting changes and the addition of
the Table of Contents.
* Aside from incorporating approved proposals, no content wording has been altered.

Next Steps
* Incorporate pending subcommittee changes and Treasurer’s budget table.
Prepare and present the final updated copy for approval at the September 14 ASC meeting.

In Loving Service,

Natasha P
Guide 1
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GOASCNA TREASURER'S REPORT
FOR MONTH ENDING: July 31, 2025
ASC MEETING DATE: August 10, 2025
DEPOSITS TRONT CROUPS
DATE LCITERATURE D
RECEIVED PAYMENT METHOD COLLECTED FROM RECEIVED PAY PAL FEES NET ORDER AMOUNT

7825 'Zelle Zele Ck#___|Vve came 10 Beneve b 25.00 b3 Z25.00 b3 25.00
— 7.18.25 563T Zelle Quarrantine Floraa b3 75700 k] 500 D 500

71325 Fette—Zette Betrevingtmiiractes % 568-74 % 508705 33606 5 4486

e M We DoR PS 44 o5

7-14:25 Zette—Money We-Do-Reeover $ +4-25 ) 25 1$ 251§ =

7-2:25 OrderMoney Rainbow R $ 22.00 $ 2200 % — % 42.00
74326 QrderMoney. By.The Boak . & : .

e > YU.UU Ed JU.UU o - o YJU.UU
7.13.25 Order Recovery on Campu s 3350 g 335015 S 33.50
7.43.25 PayPal Learning To Live $ 95-00 $ 95-00—-5 2430 g 70-70
7.13.25 elle elle Practicing Principles $ 64.57 S 64-57—}-$. $ 61.57
7.13.25 " " Eastside Recovery 3 85.55 $ 8555 | o 12.20 | g 73.35
7.13.25 VIOTIEY ITaet Miracles of Faith $ $ 164.17 | - $ 164.17
74325 __|Zelle_Money Clean on Sundays g 16800 % 38 1¢ 14100 1° 2480 |g 116.20
74325 |Order Still Working On It o 41.00 o 1018 54918 | @

71325  |Checkd# 104 Eatonville Group g 549.18 S 100.00 g i,
7.13.25 No.n.ef C Ler Changing Through the Steps ¢ 700.00 g 405.99 ¢ 100.00
74325 [Money Order Friday Night Live P $ 47300 s 405.99
71325 |Zele Zelle No Matter What o 473.00 ¢ NN E 10920 | o 363.80
71325 Zette Compass to Hope 9.50 $ $ 9.50 -
7:43:25 tUnconditionat-Grou $ 24300 24300 TTT.70 3 13130
743,25 4 S 5676 $ 150.70 | % s oo
74325 New-Begir b 40.00 o ) 40.00
7.1.25 Un-Nuevo > 30.00. . b3 30-00
7.14.25 Recavery Matters > 55.00 bd 29-00 >
M 88.00 ¥ b M 88.00
[TOTAC GROUP DEPUSITSTORDERS! [$3,3809% [ % 3BI[$3,3771T [ 9 1,188'1'9T$_2"I'58'08'. " .
OTHER DEPOSITS / LITERATURE
DATE CITERATURE
RECEIVED CHECK # COLLECTED FROM RECEIVED Pay Pal Fees Net ORDER
71325 H&TTiterature order b - 3 - 3 - b 82515 % -
7.13.25 Ck# 1015 Jordan S. $ 336.06 | $ - $ 336.06 | $ 336.06
71325 Money Order  [Activities 7 SAD event $ 506.53 | § - $ 506.53 | $ -
TOTACOTHER DEPOSITSITORDERST $ 84259 [ 9 = $ 84Z59 [ ¢ T,I6T.2T [ 9% 506.53 |
TOTAL DEPOSITS/ORDERS (HOMEGROUPS AND OTHER): $ 422353 | $ 3.83 I $ 4,219.70 | $ 2,349.40 I $ 2,664.61
EXPENSES

DATE CHECK# PAY 70 COMMIT T EE EXPENSE TYPE AMOUNT |
7.13.25 3350 Anne H. Scott C. Gisella L. Webpage  |Supplies $ 25.53
7.13.25 3351 Gisella L My Webpage |Zoom Supplies g 47486
7.13.25 3352 Neighborhood Storage Activities  [August Event $ 260.00
7.13.25 3353 :Irll\z-;-nu;—eucwmauuu Group Activities Rent/ 1 year > 300700

7.1.25 debit card L Region Admin Storage $ 139.22
72925 3354 RSO Admin. Printing mvi 34979 3 T04.00
72925 PayPal Domaton H T

Bomatior—titerature $ 78945
: : 3 PayPal AdmivHal vi#-11384 $ 1.517.89
TOTAL EAPI :NSES $3,873.70
For Rmowledge only
l 3 383 | Monthly PayPal Fee | FY - PaypPal Fee rotal T 3.83)
RECAP OF GOASCNA FINANCIAC ACTIVITIES
) k] 4,219.70
Less Dep Not Cleared
arren Il 10 EXP 1] (3,873.70)
es $ 346.00
|,Endinc| Bank Bal. $ 9,047.67
Less Operating Prudent Reserve $ (5,258.00)
ASC Rent (5 months - March-July) Note: $230.63 for larger room we used in July and $153.75 for smaller room previously used $ (891.88)
Less accrued monies for AREA Celebration/Service Awareness Day - $208.33 per month $ (476.60)]
iability Tnsurance (5 months . $ (128.45)|
[Activities Halloween Bash Event Funds $ (975.00)]
Less Outstanding - checks/other expenses not cleared $ (1,621.89)|
Total Funds To Be Held $ (9,291.88)|
[Remaining Monies (Above or Below) Prudent Reserve $ (244.21)
FRSC Donation ( 75% of Monies Above Prudent Reserve)
NAWS Donation (25% of Monies Above Prudent Reserve)

TREASURER'S COMMENTS

O i - Ck #3354 - ion Group - $104.00

Ck # 3355 - RSO - $1517.89
Sam G. - $994.64 reimbursement

>Please note thast ZELLE is an option for donations by way of treasurer@orlandona.org. Please include a note if the donation is from a group.




Greater Orlando Area Service Committee

Literature Subcommitte Report 20250810

ASC Date: 2025-08-10
Meeting Date: 2025-08-10
Good afternoon family,

We placed an order to the RSO in the amount of $2,318.10 for the month of June. Due to a recent spike of meeting

changes we were not able to fit it all on one page using the page format we normally use. So after some brainstorming
and consideration from Scott, Marty and Eric we were able to come up with a temporary solution for the month of
August. But due to the higher format layout the price of print doubled to 8 cents a copy from 4 cents a copy. Other
than that we encountered no further issues.

Grateful to be of service,

Rico, Literature Distributor



http://www.tcpdf.org/

Greater Orlando Area Service Committee of Narcotics Anonymous

RCM Report for Aug 10, 2025

Secretary Report

Print and Mail Services:
Ihave found a print and mail service called LetterStream to coordinate the physical delivery of the minutes. For 2
copies of the May minutes, the Region spent $19.52 for the print and mail service.

Please note, and this is especially for any large powerpoint attachments, we are limited by this service in the
number of pages we can mail. We butted up against this last RSC already. If you have a large powerpoint, please
do not attach them as full size slides, but rather print them to PDF 4 or 6 slides to a page. If you need assistance
with this, please reach out to myself or the Technology Resource Panel and we will be happy to assist.

Contact Sheet:
The contact sheet is going around. Please make sure your information is accurate, if it is not, please correct it. If you
are a newor acclimatingRCM,pleaseprovide the requested information. Please only provide your address if

you need a paper version of the minutes.

Reports:

Foralltrusted servants whoare submitting areport, please make sure your reports are submitted by one week from
today, Sunday, July 27, 2025, so we have enough time to process the minutes. If you are having difficulty

submitting your report, please let me know how | can assist.

In Loving Service,

Ezra K
Florida Region Secretary
secretaryteam@naflorida.org

Admin Report
Admin Report - July 2025

We meet virtually at 8:30pm on the second Monday of every month and if any members are ever interested, you're

always welcome to join:
https://us02web.zoom.us/j/82328960092?pwd=ZWZHSWpMdjk2TDBwUjhTN25Sbnk5QT09 Meeting ID: 823 2896

0092 Passcode: FRSC

June 2025



Opened at 8:31, Ended at 8:34

-Secretary won't be able to take notes at FD due to training the incoming Secretary. He’s got a very short on-ramp
so we need all the time we can get together. FD, Please find someone else to take notes this time. Thanks
(Secretary)

--FD is not ok with it but will find somebody

Has Malcom been invited to the Admin, he was elected

July 2025

-Has Malcolm been invited since he was elected?

--Yes.

-RD/AD needs the FD afternoon to prep the fellowship for CAR report

-Secured a contract for the March Assembly. (AD)

-We need to talk about Bermuda's attendance. (RD)

--RD will speak to FD

-If we are going to do Strategic Planning | will need a date ASAP before August as my schedule is filling up fast. (RD)
--Will send out doodle poll prior to August admin meeting to come up with best date

-RD will request a small donation to NAWS. They sent us a bunch of old convention stuff that we used at FRCNA
and can flow it to assembly $100.00

--We send them a donation already, why does it need to be separate?

--We haven’t sent them a donation in a while

--Sending a check might show appreciation for what they sent us

--Facilitator disagrees with doing this

--We’'ll wait to check with treasurer and can just send a donation as usual

-Guide on website (HRP)

--Guide is in three different places and the RSC page Guide is not the correct version

--Summary of changes will be at the bottom of the document until revised versions come out yearly
--IT will fix the links so they’re all the same

--Should it just be digital moving forward?

--Doesn't have to be just digital but encourage

Treasurer Report

Hello everyone,

On May 1, 2025, the opening bank balance was $39,906.90. After deposits of $3,369.34 and expenses of $9,117.47

on May 31, 2024, the ending book balance was $34,158.77 After deducting $10,000.00 withheld for the next RSC,
the Prudent Reserve of $11,000.00, the GSR Assembly Reserve of $12,000.00, and the Florida Service Symposium
Reserve of $9,000.00 the available balance was $(7,841.23). This concludes the 2024-2025 Fiscal year financial
report.

On June 1, 2024, the opening bank balance was $34,158.77. After deposits of $6,115.25 and expenses of $678.16

on June 30, 2024, the ending book balance was $39,595.86. After deducting $10,000.00 withheld for the next RSC,
the Prudent Reserve of $11,000.00, the GSR Assembly Reserve of $9,400, and the Florida Service Symposium
Reserve of $12,800.00 the available balance was $(3,604.14).

As of RSC held on July 20, 2025, we received $5,298.69 in income and had $7,546.31 in expenses. Additionally, we

allocated the monthly reserve of $400.00 for the GSR Assembly & $800.00 the Florida Service Symposium.
Therefore, after RSC business the available balance was $(7,051.76).



The following pdfs will include the treasurer's report with banking summary, income & expense summary,
contribution summary, profit and loss, balance sheet, budget vs actual report and bank statement.

Payment Information:

We accept payments via PayPal at paypal.me/frsc or search treasurer@naflorida.org. Choose sending to a friend

since you are not paying for an item or service. Be sure to add a note to include the group or area name to ensure
proper credit.

We also accept payments via Check or Money order. Please be sure to make it payable to the Florida Regional
Service Committee. Also, please include your group or area name on the memo line to ensure proper credit.

Please send to:

Florida Regional Service Office

c/o Florida Regional Service Committee
2222 South Combee Road, Suite 6
Lakeland, FL 33801

If there are any discrepancies, questions, or concerns please do not hesitate to contact us by sending an email to
treasurer@naflorida.org or alttreasurer@naflorida.org.

ILS,

Danette R. — Treasurer
Thank you for allowing me to serve you over the years.

Fellowship Development Group

Florida Regional Service Committee

Fellowship Development

July 19, 2025

Meeting Context and Participation

The Florida Regional Service Committee gathered for a comprehensive Fellowship Development session that
demonstrated remarkable resilience in the face of significant technical challenges. Despite audio equipment failures,
missing cables, and intermittent connectivity issues, the meeting proceeded with adaptability and good humor that
exemplified the fellowship's core values.

The session welcomed six new Regional Committee Members, marking a significant infusion of fresh perspectives
into regional service. Justice from Space Coast, Josh and Christina from Recovery Coast, Tom from Greater
Orlando, Lisa from First Coast (participating virtually due to COVID), Lois from Nature Coast, and lvan from Uncoast
brought enthusiasm and questions that enriched every discussion. Their presence alongside seasoned servants
created ideal conditions for learning and growth.

The meeting structure included traditional opening elements with the Serenity Prayer, NA Vision Statement, 12
Traditions, and 12 Concepts, followed by comprehensive introductions of administrative teams, resource
coordinators, and new participants. This foundation set the stage for substantive discussions about service
challenges and innovative solutions.



Theme: Inclusion and Creating Safe Spaces

Addressing Disruptive Behavior with Compassion

Greater Orlando area initiated one of the day's most significant discussions by presenting questions about
managing disruptive behavior in business meetings. Their inquiry focused specifically on non-violent situations
where members become argumentative or disruptive during area service, seeking guidance on policies and
appropriate responses.

The conversation revealed thoughtful, principle-based approaches across multiple areas. Angelo from corrections
coordination shared the Bay Area's experience, emphasizing that meaningful action requires group conscience
votes rather than individual decisions. He highlighted the importance of considering facility relationships, noting that
disruptive behavior affecting meeting spaces could jeopardize the group's ability to meet at all. His perspective
included recognition that sometimes external authorities become involved when behavior threatens facility
agreements.

Kim from activities offered practical de-escalation strategies, describing her approach of removing disruptive
individuals to separate spaces where they could continue receiving recovery support while allowing the main
meeting to proceed productively. She emphasized never attempting such interventions alone, recognizing both
safety concerns and the need for witnesses to interactions with potentially volatile individuals.

Joe from Bay Area provided valuable resource information about a recent NA World Services webinar addressing
disruptive and predatory behavior that attracted over 600 participants worldwide. This webinar recording, available
on NA.org, represents collective fellowship wisdom about handling challenging situations while maintaining our
principles of inclusion and support.

Christie from HRP offered perhaps the most poignant perspective, sharing her personal experience of early
recovery behavior designed to provoke rejection. She emphasized that her disease wanted others to push her away
so she could justify returning to drug use, but the fellowship's choice to include rather than exclude ultimately saved
her life. Her message about being bridges rather than walls resonated throughout the discussion.

Stefan from Greater Orlando provided crucial context by sharing his own experiences as someone who feels
victimized by certain behaviors. His vulnerability in describing incidents where he felt attacked for sharing his
struggles highlighted the complexity of these situations, where multiple members may simultaneously feel unsafe or
unwelcome. His perspective demonstrated how personal trauma and sensitivity can complicate group dynamics in
ways that require careful, compassionate response.

Ramon emphasized that group conscience decisions must guide any actions, referencing a Bay Area incident
where a member with mental health challenges brought a firearm to area service. The situation was resolved
through collective action by multiple members who approached the individual calmly and requested their departure,
demonstrating how serious safety concerns can be addressed while maintaining dignity and respect.

Supporting Deaf and Hard of Hearing Members

Daytona area's request for guidance in supporting a new deaf member generated extensive sharing that showcased
the fellowship's commitment to genuine inclusion. Jordan from Daytona expressed gratitude for community support
while acknowledging their area's inexperience with accessibility accommodations.

Coquina Coast shared their successful approach using hybrid meetings where deaf members participate via Zoom
with closed captioning while others meet in person. They described maintaining this arrangement even post-COVID
specifically to continue serving their deaf member, demonstrating institutional commitment to inclusion rather than
temporary accommodation.



Stefan contributed information about Al-powered sign language translation software that provides real-time
interpretation on screen during virtual meetings. His research into technological solutions reflected growing
opportunities for accessible communication through emerging technologies.

Trish from Suncoast brought personal expertise through her lifelong connection to the deaf community via her sister
and brother-in-law. She provided crucial education about ADA requirements, noting that while churches may be
exempt from certain accessibility mandates, most provide accommodations as service to their congregations. She
also shared information about monthly subscription interpreter services accessible through smartphone apps,
offering cost-effective solutions for groups with limited resources.

The discussion revealed important terminology corrections, with multiple speakers emphasizing "deaf and hard of
hearing" as preferred language rather than "hearing impaired." Community members also educated others about
differences between American Sign Language and English ASL, explaining how these serve different
communication needs and cultural backgrounds within the deaf community.

Belinda provided the most comprehensive sharing about successful accommodation, describing her home group's
employment of six interpreters who provide weekly service for their virtual meetings. Her group works with
interpreters from across North America, including Canada, Washington, and Nebraska, and regularly hosts
students completing internship requirements for interpreter certification. This international approach demonstrates
how virtual platforms can expand access to qualified interpreters beyond local limitations.

Joe from Bay Area added important context about sign language variations by country, noting that American Sign

Language differs significantly from British, Australian, and other national sign languages. His reminder about
confirming language compatibility highlighted attention to detail necessary for effective communication support.

The resource sharing that concluded this discussion was extensive. Joel from RSO referenced Southeast Zonal
Forum's Additional Needs Committee work, noting that comprehensive guidelines exist for supporting members with
various disabilities including mobility, vision, and hearing challenges. These resources, available through both
Southeast Zonal Forum and NA World Services websites, provide tested protocols for events and meetings.

Angela offered direct connection to Joseph, a deaf member from Arizona who remains actively involved in
fellowship service and can provide current information about accommodation strategies and resources. Her
willingness to facilitate this connection exemplified the personal relationship building that makes inclusion practical
and sustainable.

Creating Accessible Meetings and Events

The accessibility discussion expanded beyond deaf and hard of hearing support to encompass broader inclusion
principles. Colin from Fellowship Development noted that this year's FRICKNA convention did not include deaf
interpretation services due to their regular interpreter's retirement and comparable quality of current Zoom
captioning technology. This highlighted ongoing evolution in accessibility approaches and the need for continuous
evaluation of service methods.

Christie emphasized the importance of internal problem-solving rather than involving external authorities when
possible, noting that meeting spaces already face challenges from various member behaviors. Her point about
maintaining positive relationships with facilities reflected understanding that our ability to carry the message
depends partly on community acceptance and support.

Mark provided technical information about ADA requirements, explaining that churches are generally exempt from
accessibility mandates but nonprofit organizations like NA groups may face different obligations depending on
venue and circumstances. His legal perspective emphasized the importance of understanding our responsibilities
while focusing primarily on spiritual principles of inclusion and service.



The conversation consistently returned to practical implementation rather than theoretical policy. Members shared
specific costs, technological solutions, and relationship-building strategies that enable genuine accommodation
rather than token gestures. This practical focus reflected mature understanding that inclusion requires ongoing
commitment and resource allocation rather than one-time decisions.

Theme: Innovation and Service Evolution

Reimagining Regional Learning Opportunities

Coquina Coast area's proposal to create a work group for developing a "spiritual successor" to the Service
Symposium sparked extensive discussion about innovation, tradition, and practical resource management. Corey
articulated his area's dilemma clearly: they recognized the symposium's financial unsustainability while deeply
valuing its transformative impact on service participation and area maturity.

The symposium's historical significance became clear through multiple perspectives. Tammy from RSO shared how
previous symposiums consistently brought long-term members into service for the first time, describing people with
decades of recovery who had never participated in area service becoming actively involved after symposium
attendance. Her testimony about lasting area transformation highlighted the symposium's unique ability to inspire
and educate simultaneously.

Mark provided essential historical context about the symposium's original design and evolution. Created to bring
trusted servants from outside Florida to present workshops and different service perspectives, the symposium
originally included professional day programming that required significant venue and incentive costs. He noted that
hotel expenses have tripled since the symposium's inception, making the original model financially impossible
without substantial registration fees that would exclude many potential participants.

Carlos offered crucial perspective about the symposium's place in contemporary NA service. Originally
groundbreaking as the first event of its kind, the Florida symposium has been replicated and improved upon by
multi-regional collaborations. He noted that the Northeast symposium now involves 17 regions working together,

providing world service presenters with much greater impact for their travel investment than single-region events
can offer.

Bob referenced historical precedent with the Regional Learning Day that existed before the symposium, noting how
service events naturally evolve and sometimes end when their time has passed. His perspective emphasized
allowing natural evolution rather than forcing continuation of programs that have outgrown their effectiveness or
sustainability.

Several innovative alternatives emerged from the discussion. Ramon suggested enhancing the GSR Assembly to a
two-day format with expanded service tracks, noting that room contracts already exist and additional workshop
space could be arranged. This approach would build on existing infrastructure while providing enhanced learning
opportunities.

Mark advocated for broader fellowship engagement in developing solutions rather than limiting creativity to a small
work group. He suggested spending time in Fellowship Development sessions over the next three regions to gather
ideas from the wider body before creating implementation groups. This approach would ensure solutions reflect
actual fellowship needs rather than assumptions about what might work.

Cindy from H&l coordination provided ground-level perspective about service needs, describing areas within the
region that lack basic service committees. She emphasized that some areas need fundamental support in
establishing H&I, PR, and activities committees before they can benefit from advanced service education. Her point

highlighted the importance of meeting areas where they are rather than assuming uniform service development
across the region.



Jennifer suggested returning to traveling regional service, with costs offset by funds previously allocated to the
symposium. This approach would provide customized support to individual areas while reducing travel expenses for
participants. Her vision included afternoon workshops tailored to specific area needs following morning fellowship
development sessions.

Embracing Digital Innovation

Recovery Coast area's presentation about social media advertising success demonstrated effective innovation
within traditional principles. Their reported 400% increase in views, 100% increase in messaging, and 183%
increase in interactions through Facebook boosting and targeted advertising showed measurable results from
strategic digital engagement.

The social media discussion revealed various area approaches to digital outreach. Suncoast described using
scheduling platforms that integrate multiple social media accounts, allowing coordinated posting across platforms
while reducing administrative burden. However, they also highlighted challenges with unofficial Facebook groups
competing with sanctioned area pages, demonstrating how digital innovation creates new forms of cooperation and
affiliation questions.

Bay Area's experience with social media included deliberately disabling comments on promotional posts to maintain
message control while using platforms primarily for event notification and service announcements. Their approach
prioritized information sharing over engagement, reflecting careful application of public relations principles to digital
environments.

Angelo emphasized the importance of monitoring digital presence for both message consistency and public

relations impact. His experience with negative comments and reactions to NA posts highlighted the need for active
oversight and clear guidelines when engaging public platforms.

Anthony from IT coordination asked probing questions about the purpose and effectiveness of targeted advertising,
demonstrating the importance of strategic thinking rather than simply adopting new technologies because they exist.
His technical perspective helped ground enthusiasm in practical evaluation of costs, benefits, and alignment with
our primary purpose.

The sharing of Southeast Zonal Forum resources proved particularly valuable, with Charles and Liz from regional
PR coordination offering to localize existing PSA materials for any area interested in professional-quality content.
Joel provided additional information about zonal public relations task force work, including automated response
systems that immediately engage people who interact with NA social media pages.

Evolving Decision-Making Processes

Coquina Coast's proposal to change budget approval from Robert's Rules to Consensus-Based Decision Making
represented another form of service innovation. Corey explained that budgets function more as collaborative plans
than simple financial decisions, making them appropriate for consensus-based discussion and negotiation rather
than win-lose voting.

Christie supported this perspective, noting that budgets represent planning documents rather than actual money

availability. Her point about having excellent budgets without corresponding funds illustrated why collaborative
discussion might produce more realistic and achievable financial planning than adversarial voting processes.

The guide committee's consideration of this proposal revealed both support for the concept and practical concerns
about implementation. Richard raised important questions about time requirements for discussing 168 budget line
items under consensus-based decision making, particularly given the six months already required under Robert's
Rules for current budget approval. Mark suggested modifications including earlier submission timelines and
Fellowship Development discussion time to address implementation concerns while maintaining the collaborative
spirit of consensus-based decision making. His amendments reflected understanding that successful innovation



requires careful attention to practical details and realistic timelines.

Trish from Suncoast expressed ambivalence about the proposal, recognizing both the value of collaborative budget

discussion and respect for trusted servants' expertise in determining their own needs. Her perspective highlighted
ongoing tension between group involvement and individual accountability that affects many service decisions.

The proposal's modification process demonstrated healthy innovation practices. Rather than rushing to vote on
initial language, the guide committee recommended returning the proposal to its makers for refinement based on
discussion feedback. This approach ensures proposals reflect collective wisdom rather than individual assumptions
about what might work.

Theme: Connection and Regional Coordination

Strengthening RCM Effectiveness

The comprehensive RCM training delivered by Ramon and Carlos emphasized connection as the foundation of
effective regional service. Despite ongoing technical difficulties that required constant adaptation, they successfully
presented crucial information about upcoming Conference Agenda Report processes and the expanding role of
RCMs in gathering authentic group conscience.

Ramon challenged RCMs to develop intimate knowledge of their areas through regular attendance at group
business meetings, noting that effective representation requires understanding group concerns and dynamics
beyond formal votes. He shared his own experience of dividing Bay Area's 142 meetings with his mentor
Phil, attempting to visit as many group business meetings as possible over time.

The training emphasized listening skills, encouraging RCMs to focus not just on voting outcomes but on discussions
that reveal underlying group concerns and priorities. Ramon noted that group conscience encompasses both
spoken and unspoken elements, requiring representatives to develop sensitivity to subtle communication and
unexpressed concerns.

Carlos provided crucial education about fellowship structure and global connections, helping new RCMs understand
their place in worldwide NA service. His explanation that the Florida region uniquely serves three countries - United
States, Bermuda, and Trinidad and Tobago - highlighted the international scope of regional representation
responsibilities.

The delegate team outlined ambitious goals for Conference Agenda Report participation, aiming to increase area
votes from 125 in the last cycle to 200 in the upcoming process. This increase would provide significantly stronger
regional conscience for world service representation while demonstrating broader fellowship engagement in global
decision making.

Building Communication Networks

The training emphasized practical communication strategies including maintaining contact lists for all area GSRs
and making oneself available for questions and guidance between regional meetings. Ramon shared examples of
lengthy phone consultations with area members seeking clarification about conference agenda items,
demonstrating the level of availability effective representation requires.

Anthony from IT coordination presented online resources available to support RCM effectiveness, including

orientation materials, decision-making process explanations, and reference documents. However, technical
difficulties revealed broken links and outdated information that require immediate attention to ensure new RCMs
have access to current resources.

The importance of peer support among RCMs became evident through discussions about shared challenges and

collaborative problem-solving. New RCMs received encouragement to connect with experienced representatives for
mentoring and guidance, while experienced members offered specific assistance with areas like insurance research



and policy development.

Managing Regional Information Flow

The discussion about preventing false information in meeting minutes, raised by Treasure Coast area, revealed
different approaches to maintaining communication accuracy while supporting open discussion. Most areas avoid
including pros and cons in official minutes, instead relying on representatives to communicate context and
reasoning to their groups accurately.

Recovery Coast and Bay Area both described policies of excluding pros and cons from minutes unless specifically
requested, placing responsibility on GSRs to take notes and communicate discussion content to their groups.
Heartland area confirmed similar practices, suggesting widespread recognition that opinion-based content requires
careful handling in official records.

This approach places greater responsibility on individual representatives to understand and communicate complex
discussions accurately, emphasizing the importance of training and support for GSRs and RCMs. The consistency
across areas suggests evolving best practices that balance accuracy with practical communication needs.
Facilitating Collaborative Problem-Solving

The day's discussions consistently demonstrated effective collaborative problem-solving approaches. When
technical difficulties arose, participants adapted by sharing microphones, adjusting presentation methods, and
maintaining productive discussion despite equipment failures. This adaptability modeling the flexibility required for
effective service in challenging circumstances.

Resource sharing throughout the day exemplified collaborative approaches to common challenges. Members freely
shared contact information, offered to provide documents and training materials, and volunteered to facilitate
connections between areas facing similar challenges. This generosity created networks of support that extend
beyond formal regional structures.

The willingness to acknowledge limitations and ask for help proved equally important. New RCMs openly expressed
confusion about terminology and processes, experienced members admitted knowledge gaps in specialized areas,
and technical coordinators acknowledged equipment failures without defensiveness. This honesty created space for
authentic learning and mutual support.

Theme: Leadership Development and Service Growth

Welcoming New Servants
The introduction of six new RCMs provided opportunity to observe systematic leadership development approaches.

The comprehensive orientation process included not only formal presentations but also informal mentoring offers,
resource sharing, and encouragement to participate fully in discussions despite newcomer status.

Anthony's presentation of online resources demonstrated institutional support for new servants, providing access to
orientation guides, decision-making process explanations, and contact information for assistance. However, broken
links and outdated information revealed the need for ongoing maintenance of support systems to ensure their
effectiveness.

HRP team members actively engaged with new representatives throughout the day, demonstrating their role in
identifying and nurturing future regional leaders. Jennifer, Christie, and Mark each contributed to discussions while
also observing potential candidates for future service positions, illustrating how leadership development happens
through continuous relationship building rather than formal recruitment processes.

Learning from Collective Experience

Experienced members generously shared both successes and failures throughout the day, providing concrete
examples of how service challenges have been addressed in various contexts. These narratives served educational
and inspirational purposes while helping newer members understand the deeper meaning behind service
commitments.



Christie's sharing about early recovery behavior and the fellowship's response provided powerful testimony about
the transformative potential of inclusive service approaches. Her vulnerability in describing personal struggles and
gratitude for community support created space for others to share similar experiences and insights.

Carlos and Ramon's presentation of delegate team experiences helped participants understand world service

connections and responsibilities while demonstrating collaborative leadership approaches. Their willingness to
share both successes and ongoing challenges provided realistic expectations for service growth and development.

The collective willingness to acknowledge what isn't working proved equally valuable for leadership development.
Honest assessment of symposium costs, recognition of changing fellowship needs, and admission of resource
limitations created space for realistic planning and creative problem-solving that will serve future leaders well.
Supporting Service Innovation

Throughout the day, experienced members demonstrated support for innovation while providing guidance about
practical implementation. Rather than dismissing new ideas or clinging to historical approaches, participants
engaged thoughtfully with proposals and suggestions while sharing relevant experience and wisdom.

The discussion about Service Symposium alternatives exemplified this balanced approach. While acknowledging

genuine grief about losing a beloved tradition, participants engaged creatively with alternatives while providing
realistic assessment of costs, logistics, and comparative effectiveness of various options.

Mark's suggestion to spend time in Fellowship Development sessions gathering ideas before creating work groups
demonstrated institutional approaches to innovation that ensure broad input and realistic assessment. This
methodology provides structure for creativity while preventing premature commitment to potentially problematic
solutions.

The budget process change proposal received similar treatment, with guide committee members providing
thoughtful analysis of implications while suggesting modifications that could address practical concerns. This
collaborative refinement process helps ensure that innovation builds on collective wisdom rather than

individual assumptions.

Building Sustainable Service Infrastructure

Multiple discussions throughout the day emphasized sustainability in service approaches. The symposium
conversation focused extensively on financial sustainability and resource allocation, while accessibility discussions
highlighted ongoing commitment requirements beyond initial accommodation efforts.

The emphasis on training and resource development reflected understanding that sustainable service requires
institutional support rather than dependence on individual personalities or temporary enthusiasm. Anthony's work on
online resources, the delegate team's planning for comprehensive area training, and various offers to develop
resource documents all contributed to infrastructure that will outlast current servants.

The collaborative approach to problem-solving demonstrated throughout the day provides foundation for
sustainable service culture. Rather than depending on individual expertise or heroic efforts, participants consistently
sought shared solutions and distributed responsibilities that can continue regardless of personnel changes.
Continuing the Work

The session concluded with multiple specific commitments that reflect ongoing dedication to service growth and
development. The insurance resource compilation needs completion and distribution to provide areas with practical
tools for addressing common challenges. Technical issues require immediate attention to ensure online resources
remain current and accessible.

The delegate team committed to developing comprehensive training schedules for areas requesting Conference

Agenda Report workshops, with preliminary visits beginning after the November Southeast Zonal Forum workshop.
This systematic approach ensures consistent information sharing while providing customized support based on



individual area needs and interests.

Two proposals advanced to tomorrow's business meeting consideration. The Service Symposium work group
proposal will undergo further prioritization to determine appropriate scope and timeline. The budget process change
proposal will be presented with guide committee recommendations for timeline modifications and implementation
planning.

Perhaps most importantly, the day reinforced that leadership development happens through every interaction, every
shared resource, every moment of listening to another's experience. While formal sessions provide structure and
focus, the real development occurs in hallway conversations, offered phone numbers, extended invitations, and
willingness to help solve problems both large and small.

The collaborative spirit demonstrated throughout this session, even amid technical difficulties and complex
discussions, provides strong foundation for addressing whatever challenges emerge in regional service. The
combination of inclusive principles, innovative thinking, effective communication practices, and committed
leadership development suggests our fellowship will continue finding ways to carry our message effectively to
addicts who still suffer.

H & | Resource Coordinator Report

H&l received a couple of phone calls with areas interested in assistance with there H&I policies and following H&I
best practices, | was able to discuss with them about their concerns. Monday, July 14, we had our buy monthly H&
and PR virtual meeting. An area expressed a concern about their area, not following best H&l best practices..
Taking in blurred or mixed messages to facilities that involve other fellowships.

| have talked to New H+| chairs at yesterday's fellowship development and will be reaching out to them

soon. in loving service

Cindy C

Public Relations Resource Coordinator Report

PR Resource Coordinators Report for end of May, June and beginning of July 2025

* The newly elected PR chair from Daytona requested us to attend their Area PR subcommittee meeting which
was held on July 14th from 10am -1:30am. We brought some PR literature, and we were able to information about
the steps to go through to navigate the BMLT pertaining to the YAP system.

» Thank you to the FRCNA Convention committee for giving us space to set up our Regional PR Booth during our
convention.

» We purchased a program to assist the areas with putting their local information on existing PSA’s. Currently we
have done a few of them for Daytona, the Forrest area and we are working on the Greater Orlando Area. We have
communicated to all of the Area PR chairs/members who are attending -monthly virtual PR/H&l meetings.

» We attended our virtual monthly Fellowship Development meetings which are held the first Wednesday of the
month.

* Attend the SEZF PR Task force meeting on June 25th, they meet monthly on the 4th Wednesday @8pm — 9pm.
The meeting information can be found on sezf.org

* On July 14th @ 7pm, We held our virtual bi-monthly PR/H&I meeitng13 members in attendance. We discussed
localizing PSA’s, costs for Billboards, and radio spots. If any of the current RCM’s have contact information for your
newly elected area PR chairs, vice chairs, please let us know so we can reach out to them and include them in our
bi-monthly invite. Also, if anyone in your area would like to join us on our virtual bi-monthly Area PR / H&l meeting
please have them reach out to Charles or Liz by phone or email.



* We continue to check and respond to all email inquiries from the regional website.

In Loving Service,

Your FL Regional PR Resource Coordinators
Liz B.

prc@naflorida.org

407-927-6404 - and

Charles D.

prcc@naflorida.org

Technology Resource Coordinator Report

Submitted by: Anthony L, IT Alt Resource Coordinator
Date: 7/20/25

Tampa Funcoast Connection to YAP System:

Assisted the Tampa Funcoast Area in successfully connecting to the YAP system to enhance their phoneline and
meeting information services.

Non-Profit Internet Options:

Currently researching opportunities for securing non-profit status discounts for our internet services. This would help
reduce ongoing operational costs while maintaining service reliability.

Internet Service Review:

Actively working to identify the most optimal and cost-effective internet service provider for our needs, balancing
budget constraints with the need for reliability and adequate performance.

Inventory and Storage Assessment:
Completed a full inventory of items stored in our storage facility.

Identifying items that can be safely removed, discarded, or repurposed to better manage space and reduce
unnecessary storage costs.

Printable Meeting List Link Issues:
Ongoing issues persist with the printable meeting list links across all areas.

Have obtained contact information for a resource who can assist in resolving this problem and will follow up to seek
a permanent solution.

In Service,

Anthony L

IT Alt Resource Coordinator

Florida Regional Service Committee
Narcotics Anonymous



Corrections Resource Coordinator Report

The correction workgroup continues to grow. We have some new volunteers which is good because we have some
new commitments.

Since last RSC we started a BTW zoom meeting with 2 facilities. That’s every Wednesday from

2:30-4pm. We did a workshop at frcna that went well. Over 20 people in attendance.

A QR code was generated for hope rises just in case someone wants to donate and not want a shirt. FRCNA

allowed us to set a table up and sell shirts. The workgroup meets the second Sunday of every month on zoom. 6:30
pm meeting id 81019461788

Password 111111.
Please spread the word because we always need support.

RD/AD Report

RD/AD Report July2025
Hello, all hope this finds you in good spirits and great health!

We are suggesting you subscribe to NAWS news to get up-to-date information. You can subscribe at
https://www.na.org/?|D=reports-nawsnews-nawsmain-m
That will keep you informed on all worldwide information.

We currently have 4 IDT's available now

1. Gender-Neutral and Inclusive Language in NA Literature
2. Dealing with Disruptive and Predatory Behavior

3. Reimagining revitalizing Service Committees

4. DRT/MAT as It Relates to NA

We have a Survival kit that is now available. on the Steps from NA’s books. Three different NA books contain

information about the Twelve Steps. Have bundle this material into one boxed set titled The NA Survival Kit. For
each Step, the Survival Kit would include the section from the Basic Text chapter “How It Works,” the chapter from It
Works: How and Why, and the chapter from The NA Step Working Guides, with the questions numbered rather than
bulleted. You can get them straight from the Florida RSO.

flarso@floridarso.org

The Meeting Locator has been updated and we are asking you to please update your meetings on the BMLT!
https://www.na.org/?ID=web-archive

Membership Contribution is important for the lifeline of our fellowship so please go to na.org and sign up. And you

can set up a recurring donation that is Tax deductible they do send you a yearly statement for your taxes. We have
many members that have set it up by numbers of clean time.

We still have membership surveys that we ask that you participate in so We can better serve you!
We are looking for your input because every member has a voice.

We did submit our young addicts book presentation to the world board for consideration in the next car survey. The
survey deadline was May 21st, | was asked to vote on the first round of input on July 2nd due date was July 5th



then on July 11th we voted on the next batch that made the 10%. August 16th the Conference Participants will
meet to work all the bugs out we will be in session the entire day.

The Southeastern Zonal Forum will meet in Lexington, Kentucky on July 25-27th. Your delegate team will be
attending. The meetings are hybrid and can be attended online via SEZF.org.

In Loving service

RD/Ad Team
Rd@naflorida.org
Ad@naflorida.org
Ramon R. & Carlos N.

HRP Report

The panel met 2 times as a panel since the May RSC, 3 of the 3 members were present.
We conducted a total of 10 interviews for RSC Co-Facilitator, Alternate Secretary, Treasurer, Alt Treasurer,
Fellowship Development Co-Leader, HRP, and World Board nomination.

Prior to RSC we emailed all RSC members the current Guide to Florida Regional Service (GTFRS),
Regional Weekend Schedule, and Acronyms.

If you are new to service at Florida Region or have not completed a HRP Volunteer form in the past two years,
please visit https://naflorida.org/hrpform!/.

Following are the current open FRSC positions; we are actively seeking and recruiting willing members to
serve in the following capacities:

Technology Resource Coordinator — 4 years clean time, 2-year commitment

3 Technology Resource Panel Members - up to 2 panel members with 4 years clean time, 2-year commitment and 2
interim panel member with 1 year clean, 1-year commitment.

September will be elections for Technology Resource Coordinator, H&l Resource Coordinator, and Corrections
Coordinator.

Please refer to our Guide for full qualifications and responsibilities for each open position; go to

https://naflorida.org/na-resources/, under Regional Service Committee, and click Guide to Florida Regional
Service.

If you or someone you know meets the qualifications of any position and are willing to be a part of regional service,
please have them contact a member of HRP or email hrp_leader@naflorida.org.

Remember this is a “WE” program!

As always, we ask that if you have any questions or concerns, please do not hesitate to reach out to us collectively
or individually. Are contact information is in your business minutes.



In loving service,
The Human Resource Panel of the Florida Region
Jennifer, Kristi, and Mark

RSO Board Report

RSO Report
Florida RSC07/19/2025

Greetings to the Florida Region from your Regional Service Office and its Board of
Directors. The Board of Directors met on July 12, 2025, virtually.

At that timeourbalancewiththeWSOwas$48,233.35plus$4,244.88forshippingforatotalof$52,478.23.

In the bankasof7/11/2025:$101,096.64

Inventory: $188,715.65 retail value of $205,476.76 -This is Lit, only.

Accounts receivable, the money we are owed: $36,915.00 (most of it 30 or 60 days payable as areas all ordered at
the beginningofthemonth).

At this timetherearenoCDs:that$20,000.00isinthecheckingaccountandlhavespokenwiththebusiness
manager andvicepresidentofthelocalChasebranch,andwearelookingintothebestpossibledecisionforthat
money. Wecouldhavea4-monthCDat3.4%,howeverlamworkingwiththebankmanagerandislookingfor
better, higherinterestinvestments.Sheshouldbecallingmeinthecomingweek.

While at thebanklwasputintothebankaspresidentandmadesurethatthesignersontheaccountswerecorrect.

F-Y end 24-25:$642,076.09

Monthly sales:June:$49,966.57
July to date: $22,207.58
Year to date: $72,174.15

For some good news since the last RSC, we did receive 2 checks Darla as restitution from the theft from the past in
the amounts of just over $12,287.00

Now for FRCNA:

First let me say thank the FRCNA Committee for all your hard work and great convention but most of all the smooth
operations and accommodation you provided for the RSO to be there with all the literature and special items. Thank
you so much!!! We had 350 volunteer hours.

Gross sales were: $19,789.46

This all sounds good but that comes with major expenses of: $11,290.64

Guido wood: $2181.00 of which we have left over items and stock in the office. Minuteman

Press (cards): $ 340.30 of which we have left over items and stock in the office. Steve wood

designs: $1,500.00 of which we have left over items and stock in the office. Metal items:

$2,000.00 of which we have left over items and stock in the office. Endless Possibilities (Shirts)

$ 244 .88whichweresoldfor$330.00

The RosenHotel(Rooms)$4.374.46

DTD Transportation:$650.00

Summing up this FRCNA, you have the numbers that we have so far. Staff is still working on inventory and what we
have left.Ibelievethisisgoodnewsaswehavequiteabitofspecialitemssuchaswooditems,metalitems,cards

and dice,specialtykeytags,andthejewelry. ThisiswhereyouandyourareascanshowyoursupportfortheRSO



by buying the special items and cards for anniversary gifts or for yourself as these are the items that are going to
allow the RSO to be sustainable in the future. Things are getting better so let’s keep going in that direction and with
your support | know we can.

One more financial item and this is for the treasurers of the areas under the RSO 501 C-3 coming from our
treasurer and accountant. Please provide financial information for this year ending 5/31/2025 as well as what does
RSC admin as well as the areas do to approve financial reports. He would also like contact information for the
current contact people at each of those areas as well as at the region. Our information for the year ending
5/31/2025 is due this week and he would like to that information on Monday if possible.

Website: Ashley, Amanda, and Tami have been working to get the Web site migrated with Go Daddy. We paid Go
Daddy for the migration and creation of the new website, and we hope it will be up and running by the end of next
week. With our website being down, Ashley and Amanda have had an influx in calls from customers. They are both
working hard to maintain good relationships with customers during this interruption of service for all our customers.

Employee updates: Currently Ashley is currently working 40 hours per week. Ashley continues to learn new tasks
and procedures. We are working on checking back in inventory that was taken to FRCNA and how we document
the FRCNA deposits. Amanda, who is also working 40 hours a week, will continue working with Ashley on
integrating new tasks and going over some of the training that needs strengthening. This is since we are not sure
how much longer Amanda will be with us due to personal reasons.

Policy: We are currently working on updating the RSO policy as it has not been updated in a while and there are

updates needed for the policy to represent what it is we do, this should be completed by the next RSC and we will
include duties of RSO BOD members. The Sun Biz has been updated with the new BOD positions.

Finally we welcome you to come and visit our office Monday to Thursday 8:00 AM to 3:00 PM and see the office
and some of the specialty items. We are at: 2222 South Combee Rd.

Lakeland, Florida
In the heart of the Florida Region.

In loving Service,
RSO Board of Directors

Joel B. President
Tami B. Vice President

Old Business

Proposal Number: 2025-01-03

Maker: First Coast Area & HRP

Proposal: To eliminate the Florida Service Symposium as an FRSC hosted event. For the Florida Regional Service
Committee to no longer host the Florida Service Symposium and to remove all references in the Guide to Florida
Regional Service.

Intent: To let go of the FSS with the hopes that this would allow the Southeast Zonal Forum or another Region/Zone
to assume the hosting responsibilities for this event as this will free up a large portion of our funds. Rationale: The
Florida Regional Service Committee inaugurated the Florida Service Symposium in 2005 and has hosted this event
every other year since. Except for 2021 all were held in person. The event has always been provided to members at



no cost. We have interacted directly with the medical field, treatment industry, the Department of Corrections, Law
Enforcement, the legal system, and government officials to name a few. The Florida Service Symposium was the first
event of its kind, attracted NA members from around the world, brought trusted servants of our fellowship together
from coffee makers to World Board members. For 20 years the Florida Service Symposium has continued to fulfill its
goal of becoming a primary model for trusted service training and all levels of service by providing cutting edge
training not typically found elsewhere in our fellowship; communicating NA World Service strategic plans, initiatives,
and current projects. We have fulfilled our mission and become a model for similar events now active throughout the
world. Because there are now several similar events presented by adjacent zones. The Florida Service Symposium is
no longer a priority event for the World Board and NA World Service staff. The Florida Service Symposium has
become expensive to host and the pandemic has made in-person events less well attended by professionals and
members alike. Hotels, meeting space, food & beverage costs, travel costs, and declining donations have made this
event cost prohibitive. Financial Impact:

The FRSC would have up to $31,200 to not only assist in other similar events but have more funding available for
assistance to areas and perhaps additional donations to support NA World Services. Spiritual Impact: Letting go of the
Florida Service Symposium would have a positive spiritual impact by allowing us to recognize our place in the
fellowship as a whole and would allow others to benefit, grow, and have the first-hand experience that Higher Power
has allowed us to have for the last 20 years.

Outcome in January 2025: Sent to Areas

Outcome in March 2025: Sent back to Areas again for vote in May 2025
Outcome in May 2025: Sent back to Areas again for vote in July 2025
Outcome in July 2025: Consensus Met.

Blocked: 0 Stand Aside: 0 Assent with Reservation: 2 Assent: 13

New Business

Proposal Number: 2025-07-01

Maker: Coquina Coast

Proposal: To change the decision making process for approving the RSC’s annual budget from Robert’s Rules of
Order to Consensus Based Decision Making.

Intent: To align with the CBDM.

Spiritual Impact: Please help us workshop this at the guide meeting

Financial Impact: None, but it will hopefully make for better decisions.

Guide to Florida Regional Service Change: Yes, please help us workshop the

specific changes during the guide meeting.

Outcome: Differed to September FD for further discussion

Motion Number: 2025-07-02 (Conducted under Robert’s Rules of Order)

Maker: Treasure Coast, Seconded by: Tampa FunCoast

Motion: To put a moratorium on donations to World Service until September RSC
Intent: To make sure we are doing the best thing for the Region

Spiritual Impact: Following the concepts

Financial Impact: $5,800

Guide to Florida Regional Service Change: No



In favor: 11

Not in favor: 2
Abstention: 2
Outcome: Passes

Elections

Position: RSO Board - RSC Elect

Member: Vernon

Nominated by: RSO

2nd by: Forest

HRP: Requirements read; meets qualifications
Outcome: Elected

Position: RSO Board - RSC Elect

Member: Erin J

Nominated by: RSO

2nd by: Suncoast

HRP: Requirements read; meets qualifications
Outcome: Elected

Position: FRC Board - RSC Elect

Member: Shawn C

Nominated by: Bay

2nd by: Heartland

HRP: Requirements read; meets qualifications
Outcome: Elected

Position: FRC Board - RSC Elect

Member: Ron M

Nominated by: Bay

2nd by: Heartland

HRP: Requirements read; meets qualifications
Outcome: Elected

Position: Co Facilitator

Member: Richard G

Nominated by: Tampa FunCoast

2nd by: Nature Coast

HRP: Requirements read; meets qualifications
Outcome: Elected

Position: Alternate Secretary

Member: Jaime W

Nominated by: Heartland

2nd by: Recovery Coast

HRP: Requirements read; meets qualifications
Outcome: Elected

Position: Treasurer

Member: Keith D
Nominated by: Greater Orlando



2nd by: Heartland
HRP: Requirements read; meets qualifications
Outcome: Elected

Position: Alternate Treasurer

Member: Katye

Nominated by: HRP

2nd by: Treasure Coast

HRP: Requirements read; meets qualifications
Outcome: Elected

Position: FD Co-Leader

Member: SJ
Nominated by: Recovery Coast
2nd by: Space Coast

HRP: Requirements read; meets qualifications
Member: Kim S

Nominated by: Forest

2nd by: Palm Coast

HRP: Requirements read; meets qualifications
Outcome: Kim S elected

Position: HRP Panel Member (2 open positions)

Member: Gladys S (later withdrawn)

Nominated by: Tampa

2nd by: Forest

HRP: Requirements read; meets qualifications

Member: Belynda N

Nominated by: Recovery Coast

2nd by: Treasure Coast

HRP: Requirements read; meets qualifications

Member: Kristi F

Nominated by: HRP

2nd by: Heartland

HRP: Requirements read; meets qualifications

Outcome: Gladys withdrew her nomination. Belynda was elected. Kristi was not elected. One position remains open.
Position: HRP Panel Member (re-opened after discussion per the decision of the body)
Member: Gladys S

Nominated by: Tampa

2nd by: Forest

HRP: Requirements read; meets qualifications

Member: Kristi F

Nominated by: HRP

2nd by: Heartland

HRP: Requirements read; meets qualifications

Outcome: Gladys S elected

For the record, after discussion, it was determined that proper procedure was not followed. The results of the elections

will be accepted. As a note: Anytime there is an election there needs to be a recall of the election which requires 2/3
vote to scratch the previous election and redo the election.

Position: World Board Nomination

Member: Mark B
HRP: Requirements read; meets qualifications
Outcome: Nominated



Open Positions

Volunteer! All NA members of the Florida Region are encouraged to fill out a Human Resource Panel
volunteer form at naflorida.org/hrpform to be added to the HRP’s pool of volunteers.

Technology Resource Coordinator

Technology Resource Panel
RSO Board

Please refer to the Guide to Florida Regional Service for additional qualifications and
responsibilities for each open position.

Wrap Up

Reach out! Have questions? Contact your local area’s RCMs or message the Florida Region at
info@naflorida.org.

Volunteer! All NA members of the Florida Region are encouraged to fill out a Human Resource Panel
volunteer form at naflorida.org/hrpform to be added to the HRP’s pool of volunteers.

Show up! All NA members have a voice at the Florida Region’s Fellowship Development on Saturdays and
are welcome to attend the Regional Service Committee Business Meeting on Sundays. FD and RSC
meetings will be in a hybrid format indefinitely. If you would like to attend in person or virtually, please see
details below, or visit naflorida.org/rsc for more information.

September 19 - 21th, 2025

https://www.phgsecure.com/IBE/bookingRedirect.ashx?propertyCode=ORLRH&group=GRP-FRCNASEP&arrivalDa
te=09-19-2025&departureDate=09-21-2025

Rosen Centre Hotel

9840 International Drive

Orlando, Florida 32819

Phone: (407) 996-9840

Room Rate : $144/night

See naflorida.org/rsc for discountedparkinginformation

Cut off date: August 29, 2025 (3 weeks prior to Friday of RSC)

September RSC Activity Hostedby:DaytonaArea




Greater Orlando Area Service Committee of Narcotics Anonymous

Hospitals & Institutions Subcommittee

Area Report- August 2025

* Date:

Location:
¢ Orien:‘.rah]ilgﬁc:lay' July 17, 2025
« Me mgg%‘.elp}%r ‘[E‘theran Church- 3377 Aloma Ave, Winter Park FL, 32792

* Sub Committe%i?e%l\t/[ Chalred by Austin B.

e Members'’ Present.
7:00 PM, Chaired by Stephanie M.

26
B . 63 presentations held (total number of presentations which took
ommitments: m
place in July) 18 Facilities
We have a total of 63 possible commitments at 28 potential facilities

Total Meetings:

(some facilities have more than one opening facility available). Of those, 26 are @illed

General Report:

at 19 N l?lrtrlleesnt of silence followed by the Serenity Prayer
e 12 Traditions were read

Attendance

Taken by Stephanie M
Everyone con€irmed receipt of the minutes from the previous subcommittee

. meeting which were subsequently approved. Anyone who did not get a copy of the

ﬁgﬁjigéim%scgpﬁ%gga}%ed to speak to Stephanie after the meeting.
. Aus¥in B.
We are still in need of a Co Facilitator

. H&IOCO Facilitator Report
o Open
Literature Pistributor Report
. Alfred C.
No updates

Pangl Coordinator Reports
R Clearance- Cairo V.
O Non-Clearance- John P
Pan81 Leader Reports
Lexjr STEPS has COVID Outbreak will be pausing H&I for the next few weeks
Jenny S- There is confusion over the 5th Monday of the month at Anchor
She only signed up for 1st and 3rd



X

x Richard S. Thought he was doing every other so they ended up both
showing up on the same day last month
o Jenny is leaving the commitment due to spirit of rotation so whoever

takes over will be responsible for determining new cadence
o Stephanie M.- Rico is absent today but wanted me to let the group know he is

stepping down from his commitment at ORC
Stephanie M. - willing to step down from her commitment due to spirt of

. rotation but does not want to leave it empty so will keep it until someone is

able to take it
Elections K

SangO- OTS every other Wednesday pending con€irmation from facility
Jenny S. asked about service animal
Sam stated he will follow rules of facility
Decision was unanimous
Old Business
Steghanie M. wants to bring up the topic of having a dial in number for the
H&I subcommittee meeting.
Theye were various points made which will be discussed at the next
subgommittee meeting. Some notable points include:
Abuse of the zoom call in line
The size of the room and the tech issue with the sound

0]
Certain requirements needed to ensure physical attendance
Ad Hoc was suggested and will be held next month after the subcommittee
o meeting. (8/21/2025)

New Busingss
Adding of Lake Nona VA back to the list

o Need further clari@ication from clearance coordinator

. Open Floor

Tammi has Juke K’s literature for Osceola County if anyone speaks to her
The next subcommittee meeting will be held on August 21st at 7PM, with
orientation taking place prior to meeting at 6:30PM. Tell your friends! Better yet,
bring a friend!
The meeting closed circled up with a moment of silence, followed by the 3rd step

prayer.
In Loving Service,
Austin B., Co-Facilitator



Greater Orlando Area Service Committee

Public Relations-Phoneline Subcommitte Report 2025-08-10

ASC Date: 2025-08-10
Meeting Date: 2025-07-29

Members Present: 4

Location: Recovery Connections, Forest City Road Orlando FL

Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12 Traditions and the public
Relations Statement were read.
General Report

Welcome to Mike M our newest PR/Phoneline committee member!

196 Total Calls to Helpline from June 24-July 29; 82 answered direct; 13 JFT readings; 62 Meeting Searches by Prompt;
25 meeting searches by text
We are developing an instruciton sheet for new phoneline volunteers for them to follow until they are able to provide a

consistent message to callers. We will issie "Phoneline and PR Basics booklets to all new volunteers. We have two(2)
Spanish Speaking volunteers and would always welcome additional volunteers who speak Spanish. Welcome to Kevin
S as our Coordinatorll. Patricia and Kevin are the contact members for members who would like to be a phoneline
volunteer. Orientations provided by Kevin and Patricia.

The Public Relations committee is continuing its letter writing campaign to organizations which include our QR Code
Flyer. Contacts made thus far include Orange COunty Coalition for a Drug Free Community; UCF Nursing School; Full
Sail University; Advent Health; Orange County Department of Juvenile Justice and others

We contionue to attend monthly meetings for the Recovery Friendly Workforce of Florida.

We attended the NAWS quarterly Public Relations webinar on Saturday August 9 - Presentations from Brasil, Russia
and Pacific-Cascade Region
Elections

Desiree S to acclimate to Leader
Concerns or Needs

Spanish Menu Option on Helpline is garbled. Technical person needs to join BMLT Slack discussion group in order to
resolve the issue.
Upcoming Events

August 13 8-9PM SEZF Service Symposium Workgroup - see sezf.org for meeting link
August 27 8-9PM SEZF Public Relations Task Force - see sezf.org for Zoom Meeting link

September 5-6 World Unity Day - Spetember 6 at Noon EDT worldwide Serenity Prayer - see www.na.org for details
(Search World Unity Day)

September 19,20,21 Florida Regional Service Committee at the Rosen Centre on International Drive - see
www.naflorida.org for more information and room reservation link

September 8,9,10 FCCC at the Rosen Center in collaboration with FRSC Corrections, H&l nad PR Coordinators - We will
have table and presentation display set up at the event

December 16-17 - Florida Department of Juvenile Justice Youth Summit - We will have table and presentation display
set up at this event

September 20 - Steps Toward Recovery 5K Run/Walk and Commun ity Fair at 4990 New Broad Street Orlando
10-11:30AM (Community Fair) Table and presentation board at Community Fair.




Greater Orlando Area Service Committee

Public Relations-Phoneline Subcommitte Report 2025-08-10

In Grateful Service,

Mark B and Desiree S



http://www.tcpdf.org/

Greater Orlando Area Service Committee

Webpage Subcommitte Report 2025-08-10

ASC Date: 2025-08-10
Meeting Date: 2025-07-15

Members Present: 7
We open the meeting with the serenity prayer followed by the 12 traditons and the 12 concepts.

We discussed and reinterated who is covering what postions and to communicate with each other if somehting cannot
not be completed in a timely fashion.

Eric walked us through step by step how to back up the current website, ( Thank you Eric for all of your service )
We discussed updating the new PO BOX informatin onto the webpage.

We closed with the "WE" version of the serenity prayer.

| want to thank everyone for showing up and taking the time and there sevice with maintiang the current webpage.
ILS

Scott C



http://www.tcpdf.org/

s Greater Orlando Area Activities Subcommittee
Report

ASC Date: 08/10/2025
Meeting Date: 07/25/2025

Members Present: 10 (Homegroups present: Not Alone, RAW,
Practicing Principles, Eastside Recovery, New Beginnings, and
Recovery on Campus)

Location: The Educational Building of The First United
Methodist Church at 127 N. Boyd St. Winter Garden, FL. 34787.
The building on the corner of N. Boyd St. and E. Newell St. Also
on Zoom, Zoom ID: 843 0307 8812; Password: 280064

Opened the meeting with a moment of silence followed by the

Serenity Prayer. Read Twelve Traditions, Twelve Concepts, and
NA Service Prayer.

General Information:
Old Business:

NP created new flyer, withZoomlink for meeting, and made copies
for passing out to the Greater Orlando Area. Also updated the
information with Webpage.
Still need homegroup involvement, thank you to New Beginnings and
Recovery on Campus for joining our Activities Subcommittee Meeting!
Service positions: coming soon.
0Going to shadow SWOI and see what we can possibly learn and
adapt from their lead.
Pool Party: Received $260 from Area. Repaid DS the $128.75 that they
reserved the facility with.
oWe need to purchase produce, ice, and new buns; we have
everything else.

New Business:



2

2

Brought up voting policy for our Subcommittee per Procedural
Guidelines.
Halloween Bash: We have requested and are approved for $975 from
Area. We have purchased the Bluetooth speaker/mic set up from
Costco.
0oJP was nominated for Task Coordinator. We will have tickets for
sale, please sign up to sell some GSRs.

There is an active sign-up sheet for any that would like to
get involved with the day of event help. [set up, scare
zones, clean up, etc.]

oSet up will begin at 4pm in the large room, we are only able to
use the parking lot at 127 N. Boyd until 6 pm.
oPotluck begins at 6 pm and speaker meeting at 7 pm. [the main
parking lot at the church will be open for us to use at 6 pm.]
Potluck will be in the smaller room, then move to the larger
room at 7 pm for speaker meeting.
oBash & dance will start at 8 pm. We will have drinks and small
bites available, some for purchase. We will have dancing in the
large room, fellowshipping in the small room and scare zones
throughout!
0$10 suggested donation which covers the 8 pm - 11 pm bash.
Would like to find a home group to partner with for a New Year’s Eve
event.
Started talking about possibly date options for Area Celebration in
February (Saturdays are 7th, 14th, 21st, 28th)
It was brought up by GL to possibly host a Thanksgiving potluck. The
group decided to focus on the 2026 Holiday 24-hour Room and
possibly partner with SWOI to make it an area event?
0As a reminder 2026 Holiday 24-hour Room: We are looking into
a facility where we can hold a 24-hour room from Christmas Eve
- New Year’s Day. We would like to partner with all home groups
and have home groups register for two-hour meeting blocks to
provide food, speaker meeting, and safe haven for the holidays.
More will be revealed.

Elections:

@

Waiting for two months for Co-Lead nomination (nominated HT) to be

presented to ASC. We have a candidate in mind (HT), but they need
two more months to fulfill the 6-month requirement.

Concerns or Needs:



We are still asking that each homegroup nominate someone from the
homegroup to be a liaison for Activities. We are looking to partner
with different home groups and hold activities throughout the Greater
Orlando Area.
HALLOWEEN NEEDS: If you have any old decorations that you aren’t
using, please consider donating to the Greater Orlando Activities.
For GSRs and other ASC members to keep announcing Activities
Subcommittee involvement and when/where we meet. Do you have
the NEW flyer hanging at your Homegroup?!? Did you get a copy of
the calendars for the next few months?
For GSRs and other ASC members to hype up our upcoming events.

=

Upcoming Events:

Next Subcommittee Meeting will be held Friday, August 29, 2025;
6:00 pm. 127 N. Boyd St. Winter Garden, FL 34787. The building on
the corner of N. Boyd St. and E. Newell St., The Educational Building
of the United Methodist Church of Winter Garden. Can also attend via

Zoom ID: 843 0307 8812; Password: 280064
Living The Dream’s Third Anniversary partnered with Activities

Subcommittee on Sunday, August 31st 1:00 - 5:00 pm at
Westmonte Recreation Center at 624 Bills Ln., Altamonte Springs,
pavilion by the pool.

0$10 suggested donation includes: swimming, 1 burger or 2 hot
dogs with chips, cookies, & a drink. Additional items available
for purchase.

[JHalloween Bash, Saturday, October 25, 2025; 6:00 - 11:00 pm at
127 N. Boyd St. Winter Garden, FL. 34787.
0$10 suggested donation includes: speaker meeting and bash.
Please bring a dish to the potluck if you can, your attendance is
more important than the dish.

In Loving Service,

Activities Subcommittee



UST The Greater Orlando Area Calendar
2025

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

LivingThe Dream

THREE Year
Anniversary

w/ TWO Speakers
Westmonte Recreation
Center
624 Bills Ln.
Altamonte Springs

1T-5pm
3

Area Service 10
Committee Meeting
Orientaion @ 12:30pm
Meeting 1pm - 5pm
800 Grand St.
Orlando, FL 32805

draiser
Speakerjam
Spanish & English
Speakers
3979 S. OBT
Orlando, FL 32839
1-5pm

Cele rat on,of Unlt)s

24

4 New Website 5 6 7 8 9

Workgroup Meeting
Online @ 6:30pm

Meeting ID: 838 4028 266
Passcode: Grog

11 New Beginnings ZOTQ
Celebration

13 14 15 16

6 pm, food & fellowship Sul
m meetin Meetlie!
A= Pl

N. Boyd
Winter Garden FL

*Please bring dessert*

18 19 20 s 21 22 23

Subcommittee

Orientation @ 6:30pm
Meeting @ 7pm

3377 Aloma Ave.
Winter Park, FL 32792

Public Relation Activities Practicin
25 & Phoneline 26 27 28 Subcommittee29 Principl e§ 30
Subcommittee Meeting Meeting @ 6pm Eating Meeting
Meeting @ 6:30pm 127 N. Boyd St. Potluck @ 6pm

7912 Forest City Rd. #101

Orlando, FL 32810 Winter Garden, FL 34787Speaker Meeting @ 7pm

Zoom: 843 0307 8812 127 N. Boyd St.
PW: 280064 Winter Garden, FL 34787

NA is not affiliated with these facilities. 24 Hour Phoneline: 407.425.5157 or 866.579.8333 Florida Relay for the Deaf: 800.955.8771 or 711 www.orlandona.org
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5

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 New Website 2 3 4 5 SWRIEmRNE" 6
Workgroup Speaker at 8 pm
Meeting Games at 9:15 pm
Online @ 6:30pm Food for Sale
Meeting ID: 838 4028 2668 1656 N. Ronald Reagan Blvd.,
Passcode: Grogu! Longwood, FL 32750
7 8 Webpage g 10 11 12 COU Fundraiser13
Subcommittee BINGO
Meeting Speaker at 12 pm
Online @ 6:30pm Lunch at 1 pm
Meeting ID: 850 8060 9281 Bingo at 2 pm
Passcode: 912842 128 E. Bay Ave.
Longwood, FL 32750
Hospitals & FIorsida Region i i
Area Service 14 15 16 17 jospitasx 18 ervice: 19 Florida Region20
Committee Meeting Subcommittee Committee Weekend Service Committee
Orientaion @ 12:30pm Orientation @ 6:30pm ROSEN CENTRE Weekend
Meeting 1pm - 5pm Meeting @ 7pm 9840 International DriveFellowship Development
800 Grand St. 3377 Aloma Ave. Orlando, FL 32819 9:00 am - 5:00 pm
Orlando, FL 32805 Winter Park, FL 32792 thru Sunday, Sept 21st
Florida Region 21 22 23 24 25  subcommittee26 prmcioe: 27
Service Committee Meeting @ 6pm Eating Meeting
Weekend 127 N. Boyd st. Potluck @ 6pm
Winter Garden, FL 34787 Speaker Meeting @ 7pm
Zoom: 843 0307 8812 127 N. Boyd St.
PW: 280064 Winter Garden, FL 34787
28 29 Public Relations 30

& Phoneline
Subcommittee Meeting
Meeting @ 6:30pm
7912 Forest City Rd. #101
Orlando, FL 32810

NA is not affiliated with these facilities. 24 Hour Phoneline: 407.425.5157 or 866.579.8333 Florida Relay for the Deaf: 800.955.8771 or 711 www.orlandona.org
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SUNDAY

Area Service 12
Committee Meeting
Orientaion @ 12:30pm
Meeting 1pm - 5pm
800 Grand St.
Orlando, FL 32805

19

26

NA is not affiliated with these facilities. 24 Hour Phoneline: 407.425.5157 or 866.579.8333 Florida Relay for the Deaf: 800.955.8771 or 711 www.orlandona.org

MONDAY

TUESDAY WEDNESDAY THURSDAY
1 2
New Website
6 Workgroup 8 9
Meeting
Online @ 6:30pm
Meeting ID: 838 4028 2668
Passcode: Grogu!
Hospitals &
13 Webpage 14 15 Instilzutions 16
Subcommittee Subcommittee
Meeting Orientation @ 6:30pm
Online @ 6:30pm Meeting @ 7pm
Meeting ID: 850 8060 9281 3377 Aloma Ave.
Passcode: 912842 Winter Park, FL 32792
20 21 22 23
27 Public Relation? 8 Learning to Live29 30

& Phoneline
Subcommittee Meeting
Meeting @ 6:30pm
7912 Forest City Rd. #101
Orlando, FL 32810

1655 Peel Ave.

38th Anniversary
Grace Covenant
Presbyterian Church

Orlando, FL 32806

*More will be revealed*

FRIDAY SATURDAY
3 4
10 11
17 18

24 Eating Meeting2s
Potluck @ 6pm
Speaker Meeting @ 7pm
127 N. Boyd St.
Winter Garden, FL 34787
Followed by Activities
Halloween Bash
Activities 31 8pm-11pm
Subcommittee
Meeting @ 6pm
127 N. Boyd St.
Winter Garden, FL 34787
Zoom: 843 0307 8812

PW: 280064
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
30 1
2 3 b 4 : 6 7 8
Meeting

Online @ 6:30pm
Meeting ID: 838 4028 2668
Passcode: Grogu!

Area Service O | 10 | Webpage 11 12 13 FIorida Region 14

Committee Meeting Subcommittee Serv m ittee Selr:\llormléI R I?t?;]es
Orientaion @ 12:30pm Meeting 984 I terna Fellgy%héﬁ‘ -%\"8 o&rnnent
Meeting 1pm - Spm Online @ 6:30pm thgu ?um?dy jbth . .
800 Grand St. Meeting ID: 850 8060 9281
Orlando, FL 32805 Passcode: 912842
Florida Region] 6 17 18 19 Hospitals & 20 21 22
Service Committee

Subcommittee
Orientation @ 6:30pm
Meeting @ 7pm
3377 Aloma Ave.
Winter Park, FL 32792

Weekend

Practicing Principles,

23 24  PublicRelations 5 26 27 pctivities 28 | Eating Meeting 29

& Phoneline Subcommittee
. . Meeting @ 6pm
Subcommittee Meeting 127 N. Boyd St. % g f,’
. . |nt 4787
Meeting @ 6:30pm lenter ngg%r; 0|;L83g}17287
7912 Forest City Rd. #101 °°"I‘>-W > a0064
Orlando, FL 32810 )

NA is not affiliated with these facilities. 24 Hour Phoneline: 407.425.5157 or 866.579.8333 Florida Relay for the Deaf: 800.955.8771 or 711 www.orlandona.org



Celebration of Unity committee meeting
August 2025
9 In Attendance

Open w. Serenity Prayer
Concepts: Lia M.
Service Prayer: Marty S.
12 Traditions: Marty S.
Roll Call:

Lead+Excused

Co-Lead: Present
Treasure: Excused

Alt. Treasurer: Excused
Secretary: Present

Alt. Secretary: Present
Programming: Present
Registration: Present
Graphics &Merch: Vacant
Hotel & Hospitality: Present
Marathon: Present

Open Position:

Merchandise (ADHOC)

Chair Report: Dennis

60 days until the convention. If we need to meet more than once a month, we can talk and discuss that.
Pessibly-deinganether walkthrough was discussed. The hotel layout has changed, and we may need to
look at the necessary space we have to utilize.

Sub-committee Reports:

Hotels and Hospitality: Cindy C.

Chairs—ardcoffeerrakershave been priced and researched. We need approval before we can secure the

purehases—Serenitykeepersand hospitality room volunteers will be secured and finalized by next
committee meeting. More will be revealed about the coffee pots and just what direction we will go.

Registration: Darlene

Finalized bags have been discussed and have received swag bags that were purchased. We currently
have 386 lanyards left over from the previous convention that we will use.

Programing: Carlos

Programing has been finalized and submitted to Registration chair. All speakers have been confirmed.
The readings for each workshop will be Who is an Addict and What is the NA program. The format is
currently being revised and will be completed by next month.



Fundraising: Lia M.

BINGO event will be at AMOH on September 13th from 1-5pm. COU Speaker Jam on August 17th. Lunch
at 1:30 for 7$ a plate. KAROKE is scheduled on Friday night of the convention. Salsa and Line dancing
classes will take place tentatively on Saturday night depending on the turnout of the convention.
Treasurer: Bruce P.

Starting balance is: $10,412.00

Year to date Total Expense: $14,306.00

Year to date Total Income: $11,300.00

Current Balance: $8294.33

Marathon: Marcia

11 slots are not filled yet. 13 willing to help. 4pm Friday - 10am Sunday

Merchandise: Vacant: ADHOC

We need to discuss how many shirts need to be purchased. 250 shirts were decided, Sand color. The
Banner was discussed. If there is a cost difference adding the blurbs or not adding the blurbs on the
banner, we will discuss at the next meeting.

New Business:

We will raise the cost of registration on September 1st to $30 and $35 on the day
of the convention

OldBusirress:

No old business.

Open Discussion:

What-de-we do with the preconvention shirts and hats?

Creating a website for Unity. Motions

Rewisingthe-guidelines. Motions

If your subcommittee still needs to meet more than once a month, please
communicate that.

ILS:

Lynda and Marty




Greater Orlando Area Service Committee

Work Groups Subcommitte Report 2025.08-10

ASC Date: 2025-08-10
Meeting Date: 2025-08-05

Members Present: 5

Location: Zoom
Opened the meeting with a moment of silence followed by the Serenity Prayer.
General Report

Everyone completed their sections of the website review. We starting discussing each section as a group to decide
which items to keep on the new website. Some items will be edited and cleaned up on our current site as well.

Most of our discussion was around the meetings and the different meeting types, such as In-Person, Virtual and Hybrid
and how it connects to the BMLT. We also want the meeting information to be easy to access and all in one place on
the new website.

We hope to finish reviewing the rest of the sections at our next meeting and start to move into our Design phase of
the project.
Next meeting: September 2nd @ 6:30pm on Zoom.

In Loving Service,

Anne H.
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) GOASCNA

GROUP_ REPORT

DATE: 'lg% 1o Q0 3S

GROUP NAME: ﬂ,]g w} Rm i OGS
) Q

LOCATION OF MEETING:

L&.“M:Qj.af\_qﬂ-_ﬂjﬂtu Cocrden F 247877

TYPE OF MEETING: _OPeN B

AVERAGE ATTENDANCE: .ﬂ EX NEWCOMERS: ||

DONATION TO AREA: § 3{:} LITERATURE: § Q _

TOTAL PAYMENT AMOUNT: § .'_"‘)ﬂ

PAYMENT METHOD: {circle one) PayPal Check Momey Order @5

BUSINESS MEETING HELD: Eret Vuee  [oizr  Magha ¥

GROUP POSITIONS OPEN:

PROBLEMS OR SITUATIONS: =

G.S.R.: J'rjo J"‘r‘-r"‘e_.«:‘:j (‘.; .

ALTERNATE G.5.R. :




@ . GOASCNA

GROUP REPORT

DATE: Dﬂlm[ﬁ
GROUP.NAME: Eﬂ The Bede NH

LOCATION OF MEETING: _ TWSt iFaran cholch
40l E RobwnsoNl owviando, 7L 31803

TYPE OF MEETING: LiteTahAe

AVERAGE ATTENDANCE: 40-30 NEWCOMERS:

1.} ser meeﬁﬂj

DOMATION TO AREA: § Tl % LITERATURE: § L1 3 'D
TOTAL PAYMENT AMOUNT: m $Cr q

PAYMENT METHOD: (circlecone)  PayPal  Check  Money Order @
BUSINESS MEETING HELD: 00 | DE}] 2045
alt- ek, B Treqsvier | ALY Setretavy

GROUP POSITIONS OPEN:

PROBLEMS OR SITUATIONS:

GSR.: Za ch W

ALTERNATE G.S.R.: N-&




@ . GOASCNA

GROUP_REPORT
DATE: Eg f !O

GROUP NAME: (. ,'-."\rm.:ju‘.f} mh}btm

] T I
LOCATION OF MEETING: &4 LT 5 U3 HUJ";J [F-9Z

Cosselloy A Z1FaF
TYPE OF MEETING: ﬁ '

AVERAGE ATTENDANCE: fl7 NEWCOMERS: (1

DONATION TOAREA:§. 72 5 5 LITERATURE: % i?';.-;'

TOTAL PAYMENT AMOUNT: § ‘25 5
i

PAYMENT METHOD: (cicleons)  PayPal Check  Money Order  Zelle

|
BUSINESS MEETING HELD: 4 14 [ TS

GROUP POSITIONS OPEN: _ INol ¢

PROBLEMS OR SITUATIONS:  Waing

G.S.R.: ﬂ"i 5

ALTERNATE GSR.: Cra M.




) GOASCNA

GROUP REPORT
DATE: % | JDEQE

croupNAME: The_ Qo Game TIn Town

LOCATION OF MEETING:

TYPE OF MEETING:

AVERAGE ATTENDANCE: NEWCOMERS:

DONATION TOAREA:S .3k LITERATURE: s__ | 077 . 6Y

TOTAL PAYMENT AMOUNT: § ”g E’O —

PAYMENT METHOLY: (circleone)  PayPal Check ({ Money Order ) Zelle

BUSINESS MEETING HELD:

GROUP POSITIONS OPEN:

PROBLEMS OR SITUATIONS:

GuS.R.

ALTERNATE G.5.R. :




. GOASCNA

GROUP REPORT
DATE: i|fﬂ!3§

GROUPNAME: L;:H‘m:u OF EXHALE

LOCATION OF MEETING:

E S

TYPE OF MEETING:

AVERAGE ATTENDANCE: NEWCOMERS:

DONATION TO AREA: §_ X 1.00) LITERATURE:S. 19.2 U

TOTAL PAYMENT AMOUNT: s Hb, 20

PAYMENT METHOD: (circle one) PayPal Check @ Lelle

BUSINESS MEETING HELD:

GROUP POSITIONS OPEM:

PROBLEMS OR SITUATIONS:

G.S.R. ; -h—-‘:'.fEIFhJE

ALTERNATE G.5.R. :




) GOASCNA

GROUP REPORT

DATE: &0 &b
GROUP NAME: ERes e MECHEE
LOCATION OF MEETING: Dedr’ RO Ok LACDO , L7

="

THUESs, THEd
TYPE OF MEETING: S£7° T8 £

AVERAGE ATTENDANCE:  &&¢ NEWCOMERS: 1

. ﬁy- -
DONATION TO AREA: E_"ﬁ; ¥ 54, TS‘LITERATLIRE:,E .ﬁt{.‘t

e end

TOTAL PAYMENT AMOUNT: § 7+ 28,74

PAYMENT METHOLY: {circle onc) PayPal  Check  Money Order  Zelle

BUSINESS MEETING HELD: ___$F==, <A merf i fﬁ*—?ﬁ:

GROUP POSITIONS OPEN: L9004
PROBLEMS OR SITUATIONS: _ AZ@ o/
G.S.R.: DLz T

ALTERNATE G.5.R. : FAL A




) GOASCNA

GROUP REPORT

DATE: U%lio
GROUP N ame: 23R Q OQ_?.**EE@\F <

it @

LOCATION OF MEI—T['INU{ . . ,

bALsE N

TYPE OF MEETING:

AVERAGE ATTEMDANCE: L s NEWCOMERS: j—

DONATION TO AREA: S gﬂ;«.'ﬁ@___ LITERATURE: § E§

TOTAL PAYMENT AMOUNT: $.55) R0
1

PAYMENT METHOD: (circle onc) FayFal @ Money Order  Zelle

BUSINESS MEETING HELD: O 8! 0K

GROUP POSITIONS OPEN:

PROBLEMS OR SITUATIONS:

GSR. (A ?:'ELE\ S -

ALTERNATE G.5.R. :




) GOASCNA

GROUP REPORT
DATE: EEHG!J5

GROUP_ NAME: we Do Edt;m'f‘:f'

LocaTIoN oF MEETING: 214D S8 434

L angrocod  FC -
W ¥V —————
TYPE OF MEETING: () Pen ME*LJFMQJ
AVERAGE ATTENDANCE: fidgy ) NEWCOMERS:

DONATION TO AREA: §_ 200 oo LITERATURE: 3 F:!D I"H:}

TOTAL PAYMENT AMOUNT: §  Tester B 280,40

PAYMENT METHOD: (circleone)  PayPal  Check  Money Order @

BUSINESS MEETING HELD: %‘ }TTLJ 1'5

GROUP POSITIONS OPEN: F'\.}u NE’

-
PROBLEMS OR SITUATIONS: ['JUNE«

G.S.R. : F)Il'u Q%E-_[ N

ALTERNATE G.S.R. : \J'Iﬂmf- H




GOASCNA

GROUP REPORT

oate: 0¥/ D) 25

GROUP NAME: L'L"Hﬂfj‘; He DW_W

LOCATION OF MEETING: @1 o ECEN

FUNZL Fest Oty
TYPE OF MEETING: (ﬁ)&fﬂ C’ﬁdﬁ%ﬁfﬂﬂ

AVERAGE ATTEN[MNCE; [ 5 NEWCOMERS: {. O

DONATION TO AREA: §__ (0 LITERATURE: § O =

TOTAL PAYMENT AMOUNT: 5 C?

PAYMENT METHOD: (circle one) PavPal Check  Money Order  Zelle
BUSINESS MEETING HELD: _ /‘3 /%

GROUP POSITIONS OPEN: /f f’“}"?.r{’ i

PROBLEMS OR SITUATIONS: _ /[(/F/ w"é

GSR.: hﬁi@ E’
ALTERNATE G.S.R. : }jjfrr T‘MUE— -,l;




| GOASCNA

GROUP REPORT

-

GROUP NAME:

]
LOGATION OF MEETING 2

TYPE OF MEET?N&MW

AVERAGE ATTENDANCE: f; y NEWCOMERS; -:;--7_‘
DOMNATION TO AREA: E_P_é \.5-_.;2-"1?’ LITERATURE: $ {___._..f"

TOTAL PAYMENT AMOUNT: §

PAYMENT METHOD: (circleons)  PayPal  Check Zelle
.-I-I.{
BUSINESS MEETING HELD: Vied Smgfczr ﬂﬁ?‘éﬂﬁdﬁ?ﬁ

GROUP POSITIONS OPEN:

PROBLEMS OR SITUATIONS:

G.S.R.: f/ééﬂf?/? W if:ér

ALTERNATE G.5.R. :




' GOASCNA

GROUP REPORT

oate: § 102§

GROUPNAME: _/f7iday pight [ive

LOCATION OF MEETING: [655  Pee) Ave | oclamdo £c

TYPE OF MEETING: & Fin  Iseursion / G hoot ovt

AVERAGE ATTENDANCE: 13 NEWCOMERS: 5

DONATION TO AREA: § ‘z,l ‘g ¢ ﬁ? 4 LITERATURE: $_&_Q. —

TOTAL PAYMENT AMOUNT: § /’ Z o

PAYMENT METHOD: (circleone)  PayPal  Check Zelle

BUSINESS MEETING HELD: rS'?" jL# Z 5- = .

GROUP POSITIONS OPEN: /4”' rsR E/ re.

PROBLEMS OR SITUATIONS:

i

G.S.R.: ;{‘%MA

ALTERNATE G.5.R. :




). GOASCNA

GROUP REPORT

pATE: 1-[0-25
GRGUP,NAME:M leqlﬁ'iuun@f_
Location oF MEETING: \ 15 Haffhee Aue ,Dr\m\m
2904

TYPE OF MEETHJG:@_@C“

AVERAGE ATTENDANCE: IlL 7 NEWCOMERS: -

DONATION TO AREA: & :}. E ; iE] LITERATURE: § —-?) ] 'Gi D

TOTAL PAYMENT AMOUNT: 5___ GO .00

.I'.I
PayPal Check Mone}Order  Zelle

~d

PAYMENT METHOD: (circle one)

BUSINESS MEETING HELD: L C.Sfﬁjcur&ﬂﬁ?}_;

GROUP POSITIONS OPEN: f{-\'ﬂ&-*' S

PROBLEMS OR SITUATIONS: —————

G.S.R.: ﬁﬂ-lhﬁ I'."]'l

i
ALTERNATEG.S.R.: __—




). GOASCNA
GROUP REPORT

DATE: ﬁggugt ié’m
GRGU:J_MME;_KH.-HEE’LO .EEEDUW}"

LOCATION OF MEETING: oG BT Center , %46 Mm.||S

TYPE OF MEETING: ,_Ep-an. L f_;_—E‘,Dﬂ: et >

AVERAGE ATTENDANCE: 8§ & NEWCOMERS: &3 ~ - e #0)
o (B wlgen IHITEES o (by Len'
DONATION TOAREA:S_ 19 /7.9 LITERATURE: § 8
2
TOTAL PAYMENT AMOUNT: $ 2 / 5.°

PAYMENTMETHOD: (cicleone)  PayPal  Check  Money Order (Zells) ( J
BUSINESS MEETING HELD: _E red  wae o€ Buery month CY es
crouppositionsoren: A I Treacurer, 4 Secre fery

PROBLEMS OR SITUATIONS: _ flLOonfe

G.5.R.: mi ﬁe il

ALTERNATE G.S.R.: pnuo/t?




) GOASCNA

-/ GROUP REPORT
DATE: g&fﬂé’;

L

Lt
GROUP NAME: 4] ‘.

LocaTion oF MEETING: __J (2 O EL: 7’71‘ un€e ]ﬁr

TYPE OF MEETING: _(} / ASe A

AVERAGE ATTENDANCE: _ =2 S NEWCOMERS: ____J)

P L :
DOMATION TO AREA: § /(j {:.." &IEIJTERATURE.' b ){
TOTAL PAYMENT AMOUNT: $ l"lﬁt\

PAYMENT METHOD: (cirche one) ;*?‘zl Check Felle
/1/2

._'_--'
BUSINESS MEETING HELD: 3

GROUP POSITIONS OPEN: Mﬂﬂ &

PROBLEMS OR SITUATIONS: __/ Vost it

4

Y 55
ALTERNATE G.S.R. : /’fff?‘r‘:ﬂm (r-




' GOASCNA

GROUP REPORT

DATEﬂ}iDLﬁ
rJRDUP_NAMli:Q—__,_-,_ Lee—1 et

LOCATION OF MEETING: E lactax T
& ;ﬂf‘&d"ﬁf‘} o A

ryee oF meeTivg: CAoSe ol

AVERAGE ATTENDANCE: (. NEWCOMERS: _+ ™)

DONATION TO AREA: $ 3. 5.5 LITERATURE: $_tH S50

TOTAL PAYMENT AMOUNT: §__ " ) 105

PAYMENT METHOD: (cincleone)  PayPal @ Money Order  Zelle

BUSINESS MEETING HELD: |%MT_JC LD efia . b e W“B-..,

GROUP POSITIONS OPEN:

PROBLEMS OR SITUATIONS;

G.S.E.::/—)E’T’Ep-—l— =

ALTERNATE G.S.R. :Y E!éf; e B




' GOASCNA

GROUP REPORT

DATE: gg,{rﬂgjﬂE

GROUPNAME: _ S/ Mff&# 2t It

LOCATION OF MEETING: J468 N Loonafd }%é&, L3l
Lorponed, FL 32752

TYPE OF MEETING: _ PN

AVERAGE ATTENDANCE: ___ 2 5327 NEWCOMERS: -

DONATION TO AREA: § & LITERATURE: $ 5/-35

TOTAL PAYMENT AMOUNT: § = //. 36

i
PAYMENT METHOD: (circle one) I-'ﬂyPnE Checl Money Oirder C:Z;}]_u___...J

BUSINESS MEETING HELD: _ &% /ﬁ’ﬁ“ &
GROUP POSITIONS opEN:_ AVEINV/E

PROBLEMS OR siTUATIONS: _ VOV E

GER: Bring 1D
ALTERNATE G.S.R.: _Kop/o j,g




 GOASCNA

GROUP_REPORT

paTE: 8-10-25

GROUP NAME: (y 0.6 _EQ!‘“__[’}AF:_\F-'

LOCATION OF MEETING: 1S T Baghist Clhutch of | i< Moarat
631 Moncoe Bd, Sanford » EL 32331

TYPE OF MEETING: _Ofen

AVERAGE ATTENDANCE: _t+ NEWCOMERS: .:5

DONATION TO AREA: §__&7 LITERATURE: 5.8

TOTAL PAYMENT AMOUNT: 5 &

PAYMENT METHOD: (circle one) PayPal Check  Money Order  Zelle
BUSINESS MEETINGHELD: £ -Q-25

aroup rosiTions oren: ALt Trensurer » A GSRK

PROBLEMS OR SITUATIONS: Adhat  for B0t ofnwersaey =2 11/8123
' yicen To 5_-«?""‘

. i § ey !
(=== ening befor tneeting at EE'FE{"EE

S5 pon —next One on 3-12-25

G.S.R.: ?g.,u \o

ALTERNATE G.S.R. :




@.B GOASCNA

GROUP REPORT
DATE: _B//0/25

GrOUP NAME: _Learn ?nﬂ Tolive
LOCATION OF MEETING: _L0SS Pee| Ave / Ocbudo /‘F"L / 52506
Cﬂ vl L--:lﬂh"-l;" H:}_{JI{

TYPE OF MEETING: _ ©pen

AVERAGE ATTENDANCE; é E NEWCOMERS: -.3

DONATION TO AREA: § g 42 LITERATURE: 5_Ei|ﬁl.‘_§-§

TOTAL PAYMENT AMOUNT: § | 7. 25

PAYMENT METHOD: (circleone)  PayPal  Check Zelle

BUSINESS MEETING HELD: _| 2T mﬂ.fm&.z?r o p

GROUP POSITIONS OPEN: a5t [ et asc
= i L —

PROBLEMS OR SITUATIONS: f\lﬂ'w&.

G.S.R.: £ pen

ALTERNATE G.S.R. : O pee




G.0.A.S.C.N.A.
CHECK REQUEST FORM

DATE: _§ / e::'r/ 724

AMOUNT: " 775.20

PURPOSE OF CHECK:_ HeHfowees Bivl

Jiﬁﬁl:ff Codk der 2 P2
NAME OF PAYEE ON CHECK: Qg_-: efls. Joppa
REQUESTED BY / POSITION: _&,s e/, gg“z, L Achviba facdibr

CHECK NUMBER: 3357

Plezse noe gl oll cheek reqgicsd g be approves| b il Ame Chair prior e Tl




G.0.A.S.C.N.A.
CHECK REQUEST FORM

DATE: _Eé;/lﬂ /Zﬂ?-f

-7 8
AMOUNT: #’ 569

PURPOSE OF CHECK: RCM Aown nights 4 pericing

NAME OF PAYEE ON CHECK: Danie |l Steele

REQUESTED BY / POSITION: Daniel S . Rem 4

CHECK NUMBER: 335&

Plesrsg node et ofl chesk reipes sy be apnriwed by 1 Arca Chaér prior i iguoe
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Rosen Hores & Resorrs

PRS0 Tnbernational Drive

NTRE

HGTELE & REIGATS HOTEL Crlandes, FFL 312809
Tel: (407) 0969840 Fax: (407) 906-0865
Guest Name:  Daniel Steele Room #: 702
7481 Swallow Run Folio#: R69369SF483163 -2
Grown #: 121650
Winter Park, FL. 32702 Clisasns: |

Clerk:

CL #:
Arrive: 07/18725 Time: 17:14 Depart: (7/20/25 Time: 03:54 AM _ Status: FOL .

! Date Description _ Reference Comment v Charges Credits |
07062025 DEP MAST DTOHEOZRTSS RERRRaRRenEr | 535 032205 (5527.22)
O 182025 ROOM CHARGE T2 £232.00
07/ 182025 ROOM TAX T2 STATE TAX 51523
DWI18/2025  OOCCD FEE 702t OCCCD FEE £232
0771872025 OCCLPANCY TAX To2 COUNTY TAX L1406
07/ 192025 ROOM CHARGE 02 $232.00
071 25 ROOM TAX T02 STATE TAX £15.23
07 19720245 CCCD FEE Tkt CCCCD FEE £2.32
O 192025 OCCUPAMCY TAX 024 COUNTY TAX 51406
Falio Balance: $0.00

The Hotel will collest one percent of the room raie { ot

tournist services in the vicinity of the Orange County Convention Censer

Irlﬂmnmmmﬁtmmﬂumlhtmmh

Appear on. ey womized hotel fobio (5] and be transmitied
| [pershi, compesny, o associolken fails 1o pay, | will be held
| i -k i

= —_ _=_—

subject to tax exemption) ta fund the promotion of the Ormge County Convention Center
District.

uibiert 10 appeoval by the luring organization: infoemation
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OCTOBER 24-26TH

REGISTRATION $35
REGISTRATION BUNDLE

" I X 5 Vi)

(INCLUDES BANQUET THCKET)

Location: The Weston Fort Landerdale
400 Corporate Drive
Fort Landerdale, FL 33334

FOR MORE INFO CONTACT:
ANDREW: 215-391-7817
JENN: 480-313-7214

ZELLE: SBAAREATREASURER@GMAIL.COM

REGISTER @ SBACNA.ORG




> Hom :Ziio GF‘*%,
FAMILY,

Do you have WhHa akes to be
the ultimate Homegroup
champion? Then, gather your
Groups and join us for Family

Feud!!
Bring a dIShd! : PEAK WORSHIP
Ugus't 23r 202 315 Granada st.
8 30 7-30pm Lakend FL 33805
A3V '

ome show which homegroup
as the best knowledge and best dish!

| For info contact Ashley. F |
863-61/-2037 |
VYo addict turned av e




Speaker Meeting @ 12 PM
‘Lunch & bingo cards will be sold from 1- 2 PM
Bingo starts @ 2PM
Fur more info r:antuct Lia M. 40?—7&!- 1061

{ 3 Game Bingo Card Only $10 |
l W|nner5 will receive pnzes'

| SATURDAY | 128 E. BAY AVE
SEP13TH QL oNGWOOD, FL 32750

Greater Orlando Area
www.orlandona.org
Orlando Helpline (407)425-5157 or Toll Free [8551519-5333
Florida relay for the deaf (800)955-8771 or 711
*this facility is not affiliated with NA




CELEBRATION OF UNITY
__TUNDRAISER

..-I'- --J'
[ e

a I-Il\l:l( I JAM

SPANISH G ENGLISH;SPEAKERS
ﬂ QLEE’J
'

(INCLUDESIDRINK( . DESSERT)

3979 S ORANGE BLOSSOM TRL
ORLANDO, FL 32839°

*THIS FACILITY IS NOT AFFILIATED WITH NARCOTICS ANONYMOUS
FOR INFORMATION CONTACT

CARLOS 917-340-0283

T

REGISTER AT WM. DRLANDDN,& DRG — COU SPEAKER JAM

GREATER ORLANDO AREA: WWW _ORLANDONA ., ORE
24 HOUR HELPLINE: 407-425-5157/866-579-8333
FLORIDA RELAY FOR THE DEAF (TTY) 800-955-8771
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& 100-500pm |

Come help Living The Dream and Greater
Orlando Area Activities celebrate Living The
= Dream’s three year anniversary!
Enjoy splashing in the pool and
fellowshipping in the sun!
We have TWO amazing speakers lined up!

$10 Suggested Donation includes:
Swimming, 1 Burger or 2 Hot dogs
Westmonte w/ chips, cookies, & drink.

Recreation Genter’ Additional items available for purchase.
G624 Bills Ln,
Altamonte Springs
the pavilion by the pool
fFor more information:

Jessie B, 850.408.5451
Natasha P, 407.427.0367

~ Noaddict wr[_l, he&%urned awa},f |

NA is not afﬂhated with this facility.

/' 24 Hour Phoneline: 407-425- 5;5? or 866-579-8333

Florida Relay for the Deaf: {Eﬂﬁ' -955-8771 ﬂl'..??ll
www urlﬁmdnna org




. (D .
HALLOWEENBASH
% 25 OCTOBER %

127 NBoydSt. MﬁnterGarden. FL 34787

GOASCNA Activities Subcommittee £ Practicing
Principles Group are coming together to bring

you a spooky night of fun and fellowship. N,
Potiuck Dinner @ 6pm, Speaker @ 7pm (Free) ‘&

Dance from 8pm - fipm ($10 Donation)
No Addict Will Be Turned Away!

For more info please contact:
Gisella L - 786-252-0195 ai z
7]

7

A

o

Toll-Free Phone Number: 866-579-8333
Florida Relay Number for the Deaf: 800-955-8771

*NA is not affiliated with this facility

b ] Greater Orlando Area Website: www.orlandona.org b d‘
v 24 Hour Helpline Phone Number: 407-425-5157 h v ﬂ



Greater Orlando Area of Narcotics Anonymous
Quick-Order Literature Form

Hard Cover Books Key Tags
DESCRIPTION ITEM # QUANTITY | PRICE TOTAL DESCRIPTION ITEM # QUANTITY PRICE TOTAL
Basic Text, English, Hard Cover EN-TT0T $13.60 Welcome — White EN-4100 »U.56
It Works How and Why, Hard Cover EN-T140 $10.70 30 Days — Orange EN-4101 $0.56
Guiding Principles- Hard Cover EN-T2UT $13.05 60 Days — Green EN-4102 »U.56
Living Clean : The Journey Continues, Hard Cover | EN-TTOU ST1.00 90 Days — Red EN-4103 »U.00
Soft Cover Books 6 Months — Blue EN-4104 $0:56
Just For Today,Soft Cover EN-1112 $10.70 9 Months - Yellow | EN-4705 U0
PPN
NA Step Working Guides EN-1400 $10.10 ear —Moonglow | EN-4106 Rt
onco
Guiding Principles-Soft Cover EN-1202 $11.65 T8 Months — Grey EN-2707 R
CO-56
Booklets Vultiple"Years = Blaq—EN-4108 v
Twelve Concepts for NA Service EN-1164 $2.20 edallions
Introductory Guide to NA EN-1200 $2.15 Fill in year needed example - Bronze (10 year) or => EN-4310 for example
White Booklet EN-1500 $0.80 DESCRIPTION ITEM # QUANTITY PRICE TOTAL
White Booklet for H&I (No Staples) EN-15U0R&T $0.80 Bronze - 1 year | EN-4301 93.6U
White BooKlet, Large Print £C-4560 $0.80 Bronze - 18 months | EN-4300 $3.80
The Group Booklet EN-1600 $7.00 Bronze - 2 years | EN-4302 $3.80
Behind the Walls EN-1604 $7.00 Bronze - Bronze - EN-43 380
ehind the Walls Tor 0 Staples EN-1601HE] $T.00 $3780
ples) EN-1603 B Bronze - Bronze - EN-43 ? B
n imes of lliness 3.40 - - $O.0U
i EN-1604 D Bronze - Bronze EN-43 >
[NA—A Resource i Your Community EN-2301 $042 Bronze - Bronze - EN-43 $3:86
Membership-Survey EN-2302 $0:32 Bronze - Bronze - | EN-43 $3-86
information-about NA a0 $0:32 BroTzE EN3 $3-80
Fhe-GrouptP#2 $6-33 EN-Z3 $3-80
EN-3110
Working-Step-Four-in-NA#46 $6-82 $3.80
A EN-3113 EN-49
By-Young-AddictsFor-Yetng-Addiets #13 $6.34 EN3 $3.80
EN-3117
For-Those-in-Treatment#17 $0-33 EN13 $3.80
EN-3121
The-Loner#21 $0.33 $380
EN-3127 B9
ForThe-Parents—Of Young-People-#27 $0.33
EN-2205 Column 2 Total 0.00
NA_Groups and Medication $0.33
i EN-2206
Principles and | eadership in NA Service. $0.33
EN-2207
Saocial Media & Our Guiding Principles $0.33
Total Column $0.00
Pampbhlets 1 Total $0.00
Who, What, How & Why # 1 EN-3101 $0.25 CofvandTotal $0.00
Another Look # 5 EN-3105 $0.25
Recovery, Relapse # 6 EN-3106 $0.25
Am | an Addict? # 7 EN-3107 $0.25 Group Name
Just For Today # 8 EN-3108 $0.25
Living the Program #9 EN-3109 $0.25
Sponsorship # 11 EN-3T11 $0.25
[Triangle of Self-Obsession #12 EN-3TT2 $0.25 Person Picking Up Order
JOne Addict's Experience #14 EN-3TT2 $0.25
[PTand the NAMember #15 EN=3TT5 $0:25
FOrtne NEWCOITIET #10 EN-3TTO $U.40
SEI=-ATTEPEance # 19 EN=3TTY $U.£3
Hé&t-amd-the NA-ember #26 EN-3126 5625 'For paperless orders, please send a copy of your order to:
Wetcometo-NA#22 EN=3122 $6-25
Staying-Clean-on-the-Outside#23 EN-3123 $6-25
g g literature@orlandona.org
M Mait, Salf S b in NA HOA EN-2424 [ JaW 3 -
Money-Matters-Self~Supportin-NA-+#24 EN-3124 $0-56 &
m@m@m@s&m@d‘ﬁ""al Needs-#26 EN-3126 3025
e treasurer@orlandona.org
IFunding-NA Services #28 EN-3128 $0.37 —
An_Introduction-To NA Meetings #29 EN-3129 $0.25
An Introduction To NA Meetings #29 for H&I (No Staples) |EN-3129 HS. $0.25
Mental Health in Recovery #30 EN-3130 $0.33
Group Business Meetings EN-2202 $0.95
Group Trusted Servants: Roles and Responsibilities EN-2203 $0.25
Disruptive and Violent Behavior EN-2204 $0.25
I:I‘A '& PerstiniR?c?iving Medication - Assisted Treatment EN-2206 $0.32
11-Fotat
$0.

Uptd 01.13.23



@ ® GOASCNA

GROUP REPORT

DATE:

GROUP NAME:

LOCATION OF MEETING:

TYPE OF MEETING:

AVERAGE ATTENDANCE: NEWCOMERS:

DONATIONTO AREA: s __LITERATURE: s

TOTALPAYMENT AMOUNT: s

PAYMENTMETHOD. (circleone) PayPal Check MoneyOrder Zelle

BUSINESS MEETING HELD:

GROUP POSITIONS OPEN:

PROBLEMS OR SITUATIONS:

G.S.R.:

ALTERNATEG.S.R.:




G.0.A.S.C.N.A.
CHECKREQUESTFORM

DATE:

AMOUNT:

PURPOSE OF CHECK:

NAME OF PAYEE ON CHECK:

REQUESTED BY / POSITION:

CHECK NUMBER:

Please note that all check request must be approved by the Area Chair prior to issue.
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Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

GOASCNA Purpose

The purpose of an Area Service Committee is to be
supportive of its groups and their primary purpose, by
linking the groups within the area, by assisting groups
with their basic needs and/or situations, and by
encouraging the growth of the NA fellowship within the
Greater Orlando Area.

Page 2 of 41



Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

Greater Orlando Area
Service Committee of Narcotics Anonymous

Procedural Guidelines
(Updates through June 2024 ASC)
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Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

Table of Contents

I.GeneralCommitteeGuidelines 5 I.Nominations/ElectionsofOfficers 9
[ll.BusinessProcedures/ConsensusBasedDecisionMaking 10 IV.ASCFinances 12 V.OfficerGuidelines 13
VI.ActivitiesSubcommittee 20 VIl.PublicRelations/Phoneline 22 VIlIl.HospitalsandInstitutions 26 1X.Webpage

30
X. CelebrationofUnityGUIdelines. ... ..o e 33
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Addendums:

@ Consensus Based Decision Making

Appendix: Archival Guidelines (no longer printed until needed - only available from website)

(1) Literature Input & Review Subcommittee.

(2) Activity Subcommittee (event checklist example)
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Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

.  General Committee Guidelines
The Greater Orlando Area Service Committee uses WSC approved A Guide to Local Services in NA
handbook as its guidelines. Exceptions to those guidelines are below:

A.
B.
C.

= OO0ONOOOAWN-

WN = -

All GOASCNA meetings are open to NA members,
All GOASCNA meetings are non-smoking,
Administrative Committee is to include:

. AreaFacilitator,

. AreaCo-Facilitator,

. RegionalCommitteeMembers(FirstandSecond),
. Treasurer,

. AlternateTreasurer,

. Secretary,

. AlternateSecretary,

. LiteratureDistributor,

. AlternateL.iteratureDistributor,and,

0. Guides (1 and 2).

ASC Officers may not:

. BeaGSRorAlternateGSR,excludingGOASCNA Inc.BoardMemberatLarge,
. Holdtwopositionsonarealevel,

. HoldanelectedpositionontheFRCNAconventioncommittee,

. HoldanelectedpositionontheWCNAconventioncommittee.

Removal of Officers:

. AnyASCOfficermayberemovedfromofficebytheASCatanytimebya

2/3-majority vote,

. AnyASCOfficerwhohastwoconsecutiveunexcusedabsenceswillbe

automatically resigned at the next ASC meeting,

. AnyLeaderorCo-LeaderofanASCSubcommitteeorit’sSub-subcommitteeswho

has two (2) consecutive unexcused absences will be automatically resigned at the
next subcommittee or ASC meeting (whichever comes first).

Absences

. AbsencesmaybeexcusedbytheAreaFacilitator,
. ElectedtrustedservantsmustaddresstheASCpriortoleavingearly. Leaving

early may be assessed as an absence at the discretion of the Facilitator.

ASC Minutes

. WillincludecurrentGreaterOrlandoAreaQuick-OrderForm,

. WillincludeGSRreportforms,

. WillincludeallapprovedActivitieschecklists,

. Willreportallopen/filledworkgroupcommitteepositions,

. WillincludecompleteTreasurer’sreport,

. Flyersorotheritemsnotpertainingtoactualminuteswillnotbeincludedin

minutes, but will be passed out at ASC,

. WillbeavailableontheGOASCNAWebsite.
. Willincludetopicsdiscussedduringopenfloor.
. Willnotincludeanynamesordiscussionthatoccurred

10. All reports that are to be included in the minutes will be submitted to the Admin
Committee via email at least one day prior to ASC or hand-delivered prior to the
conclusion of ASC
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Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

H. Subcommitteesmayneitherwaivenorchangetheirguidelines
without the approval of the ASC.

I Literature/LiteratureDistribution

Literature is disbursed 'z hour prior to and after the ASC meeting.

2. Four (4) new meeting starter kits, 2 in English and 2 in Spanish, will be kept
on-hand for distribution when approved by group conscience. A new meeting
starter kit is to include three (3) each of the following Information Pamphlets (IPs):
a) RecoveryRelapseAmlanAddict?

b) JustforToday,

c) Sponsorship,

d) OneAddictsExperience,

e) WelcometoNA,and,

f) Five(5)WhiteBooklets.

d) Three(3)ofeachkeytag,

h) One(1)GroupBookiet,

i) One(1)setofReadingCards,

j) One(1)NAWayMagazine,

k) One(1)LiteratureOrderForm,

1) One(1)NewGroupRegistrationForm,

m) One(1)NewGroupChecklist(thingstoconsider),

n) One(1)GroupTreasurer’sWorkbookEN-2110.

0) Two(2)EN-2201AnintroductiontoNAMeetings;

p) Two(2)EN-2202GroupBusinessMeetings;

q) Two(2)EN-2203GroupTrustedServantsRoles&Responsibilities

r) Two(2)EN-2204Disruptive&ViolentBehavior;

s) Two(2)EN-2205NAGroups&Medication;

t) Two(2)EN-2206PrinciplesandLeadershipinNAService

u) Two(2)EN-2207SocialMedia

All literature supplied to H&l and PR subcommittees will be stamped with the
respective subcommittee name and the Phoneline number.

The Greater Orlando Area will provide RCM(s) with all literature needed to
represent the Greater Orlando Area at FRSCNA meetings and monthly meetings.
Three (3) Infinity Medallions will be kept on-hand.

Area Literature order will be placed within 10 days of the end of the Monthly
Greater Orlando Area Meeting.

7) Addicts who are opening a new meeting and would like a New Group Starter Kit
can obtain one by submitting a request in the following ways:

A) Contact Literature Distributor on the Greater Orlando website at
www.orlandona.org and request a New Group Starter Kit in writing.

B) Attend an ASC meeting and make a verbal request for a New Group Starter

Kit.

C) If for any reason, an addict is unable to submit a request as stated above, that
addict can reach out to another addict to help request a New Group Starter Kit
on behalf of the New Group.

D) All requests for a New Group Starter Kit will include the following information:

Name of group
Name of Area: Greater Orlando Area of Narcotics Anonymous.

. Day(s) and time(s) the group will be meeting.

. If the group will meet in person or hybrid: (In person and virtually). Include

« address and/or online login information.

« Contact information of a home group member.

—

oarw
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Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

E) The Literature distributor will inform GOASCNA Webpage and PR/Phone line

Subcommittees Leaders of all new groups requesting a New Group Starter Kit.

J.

—

Meeting Lists

Current meetings lists are disbursed at the ASC meeting

Bids for the printing of meeting lists are to be solicited bi-annually with a minimum
of three bids.

New meetings lists will be approved for final printing by the GOASCNA Facilitator.

Flyers

If a flyer displays one of the NA logos, a registered trademark symbol, (a small

circled letter "R"), should appear to the right of the logo, as per WSO bulletin

Internal Use of NA Intellectual Property.

All flyers or other items not pertaining to the actual monthly minutes will be

passed out at ASC.

All flyers passed out at ASC or posted on the Greater Orlando Area website are

submitted to the Area Co-Facilitator for review before distribution or posting.

a) The Greater Orlando Area Co-Facilitator may delegate the responsibility of approving
| disapproving the flyers submitted via the Greater Orlando Area website to the
Greater Orlando Web Page Subcommittee yet remains the single point of
accountability that all flyers meet the requirements set forth below.

All Greater Orlando Area flyers must state “Greater Orlando Area”.

All Greater Orlando Area flyers submitted and passed out at ASC must have the

following information:

a) Function(event)flyers:

1) Date, 2) Time, 3) Address,includingCityandState, 4)
LocationorFacility, 5) Disclaimer:"NAisnotaffiliatedwiththisfacility", 6)
Directions/Map(optional), 7) Contactperson, 8)
Whatthefundraisingisbeingheldfor, 9) OneofthefollowingHearing-
Impairednumbers: 10) The Relay number for the Deaf, 1-800-955-8771,
or, 11) 711. 12) Greater Orlando Area's Local Phoneline: 407-425-5157,
13) Greater Orlando Area’s Toll-Free Phoneline: 866-579-8333, 14)
Greater Orlando Area Web Page URL (Uniform Resource Locator):

www.orlandona.org,
15) Does not advertise or make mention of any raffles or cash drawings.

b) Meeting/Group Information flyers:
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Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

1) Date, Time, Address, including City and State, Location of facility,
2) Disclaimer: "NA is not affiliated with this facility", Directions / Map
3) (optional), One of the following Hearing Impaired numbers:

4) (a) TheRelaynumberfortheDeaf,1-800-955-8771,or,

5) (b) 711. Greater Orlando Area's Local Phoneline: 407-425-5157,
Greater Orlando Area’s Toll-Free Phoneline: 866-579-8333,

(a) GreaterOrlandoAreaWebPageURL(UniformResourcelLocator):

8)
9)

www.orlandona.org.
2. All non-Greater-Orlando-Area NA flyers submitted and passed out at ASC must

have the following information:

a) Function(event)flyers:
1) Date Time Address, including City and State Location or Facility
2) Disclaimer ("NA is not affiliated with this facility") Directions / Map
3) (optional) Contact person The area’s respective Phoneline(s) and their
4) Webpage URL, if available.

b) Meeting/Group Information flyers:
1) Date Time Address, including City and State Location or Facility
2) Disclaimer ("NA is not affiliated with this facility") Directions / Map
3) (optional) The area’s respective Phoneline(s) and their Webpage URL, if
4) available.

L. Area/Group Functions

1. The Greater Orlando Area will annually celebrate its Anniversary in the month of
February commemorating the founding of the Greater Orlando Area on February
11, 1982. This Anniversary will be an Area Event.

2. Any function to be held by the ASC at any facility in which a meeting is regularly
held needs to contact the GSR or GSRs of that meeting place to alleviate any
possible conflicts with the meeting and the potential function before the facility is
secured for the function.

3. The Area Facilitator and Treasurer are to appoint a designated person for each
function to sign receipts for Money collected at area functions.

4. Immediately following a scheduled activity, the Activity Leader, accompanied by
the designated appointees, should go together to the closest location to purchase
a money order made payable to GOASCNA.

5. The Activities Leader is authorized to make bank deposits in the Area bank
account when funds are collected after an area activity.

6. Itis recommended that all groups planning an activity have it pre-coordinated by
the Area Activities Leader (Intent is to minimize timing conflicts and overlapping of
events.) When the Area holds a function, an NA meeting is held, whenever possible
and not cost prohibitive, a notice of such will be included on the flyers.
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Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

M. Internet

The Webpage Subcommittee is to be the single point of accountability for all
internet presence of GOASCNA

N.
1. Schedule
0. The Greater Orlando Area Service Committee meeting for every May will be on the
1. 1st Sunday of the Month.
Red Flags (or red cards)
2.

3 Any member of the service body can raise a red flag, or a “red card”, during any

part of the service committee meeting, to point out that our principals, traditions or
4. concepts are not being followed.

The normal order of business will be postponed until the red flag (or red card) is

decided upon by the GSRs

Only the GSRs can validate the red flag (or red card); by following the normal

consensus business procedures for “Handling of a Block”.

e e S
replyineptoaarylssistails from the public via the Greater Orlando Area
webpage and not includes any personal business and / or
professional insignia, position or credentials so as not to confuse the
public.

Q. GOASCNAINCTax-ExemptCertificateUsage

Upon taking the position, or soon thereafter (at least prior to any use of
GOASCNA'’s Florida Department of Revenue Consumer’s Certificate of Exemption),
Subcommittee Leaders must be oriented by the GOASCNA Facilitator or
Co-Facilitator as to the regulations, laws, and permitted use of the Tax Exemption
Certificate. Excluding Literature Leader.

Nominations/Elections of Officers

A. Vote of Acclamation

1. For the election of Area Facilitator, second term Regional Committee Member and
Subcommittee Leaders, a vote of acclamation is requested for the Area
Co-Facilitator, first term Regional Committee Member and Subcommittee
Co-Leader provided they have served for six months in the respective positions. If
the "vote of acclamation™ does not carry with a 3/4 majority vote, nominations are
solicited, and elections are held.

B. General Elections

1. Nominations for Area positions are solicited in June. Nominations are to be closed
at the July ASC and elections will be held. ASC elections are to remain in
conjunction with RSC elections. In the event of an unexpected vacancy or new
Area elected position opening up, the position will remain open for at least one
month following the announcement.

2. The position is announced and an explanation of office is read from the Area
Service Guidelines to establish requirements for each.

3. The Facilitator reads the Fourth Concept of NA Service:
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Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

a) “EffectiveleadershipishighlyvaluedinNarcoticsAnonymous.Leadershipqualities
should be carefully considered when selecting trusted servants."

Nominations are accepted.

After accepting nominations, the Facilitator will ask the floor if there are any

further nominations.

Before the actual elections, each nominee should state, in person, their

qualifications for serving the Fellowship. They should state their clean time, past

service experience, if they have the time and resources to serve in the position,

and why they want to serve.

Questions for the nominees will be accepted by the Facilitator, if appropriate.

Voting for elections will be conducted using Robert’s Rules which states an

unopposed candidate must receive 80% yes to be elected, 2 or more candidates

require 1 more than 50% yes to be elected .

Officers are to assume duties of the office at the end of business at the July ASC,
except when filling a vacant position not a July (yearly) election position.

Business Procedures /| Consensus Based Decision

Making
A. Participation in Consensus

1. GSR’s are the only members that are counted towards Consensus.

2. A new group may be added to roll call by declaring its willingness to become a
member of ASC. After 2 consecutive ASC attendances, a group will be added to the
count towards consensus at the next, or third ASC attendance.

3. A group missing its 2nd consecutive ASC will not be counted for Consensus

4. A group missing its 6th consecutive ASC will be removed from roll call.

B. Participation in Discussion

1. All members attending ASC may participate in the discussion of the proposal.
However, only GSR’s are counted toward Consensus.

2. All members should be aware of the discussion and not repeat concerns that have
already been expressed.

3. Each member should be allowed to share at least one time during the discussion
until all members have been heard, not allowing the discussion to turn into a
debate.

4. ltis important to provide each proposal sufficient time for discussion. Even
proposals that are to be tabled to groups, need discussion to provide GSRs with
as much information as possible to take back to the Home Groups.

5. Discussion continues until Consensus is reached or it is apparent that the
proposal will not gain support.

C. Recognition
1. To be recognized on the floor, a raise of the hand is necessary.
p. Proposals
1 Proposals will be allowed by the following:
" a) GSRsortheiralternatesintheirabsence
b) RCM1orRCM2inabsenceofRCM1
¢) Co-Facilitator,Secretary, Treasurer,Guide,andLiteratureDistributor,whengermane
to their position
d) SubcommitteeLeaderorCo-Leaderintheirabsence,whengermanetotheirposition
2. Each proposal shall be co-authored by another Trusted Servant.
3. New proposals shall be submitted prior to old business.
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Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

4. Proposals and Modifications must be submitted in writing to the Guide for review
and prioritization. It should be clearly stated and contain purpose.
a) Proposals that pertain to the Procedural Guidelines of the ASC or its Subcommittees
b) will identify the section(s) to be changed, amended, or added.
The proposal numbering will be the first 2 digits for the year, next 2 for the month and
the next 2 for the order they came to the ASC floor to be heard. When the proposal
affects the guidelines there will be an (P) following the numbers.
5. Proposals will be prioritized based upon time sensitivity.
6. The Treasurer will make recommendations on all money proposals.

E. AbriefoverviewofConsensusBasedDecisionMakingandthe

use of the colored cards will be reviewed prior to the start of
business.

F. TestforConsensus/CallforConsensusProcedure

1. The Facilitator will test for Consensus/straw poll at the presentation of the
proposal to find the degree of support and identify concerns. All GSRs and Elected
Trusted Servants participate in the test for consensus/straw poll when a proposal
is presented on the floor.

2. Following discussion and/or modification of the proposal, the Facilitator will call
for consensus. Only GSRs participate in the call for consensus. See the definition
of “test for consensus/straw poll” and “call for consensus” described below.

3. Each GSR will raise the following color-coded cards to show their
support/concerns with the proposal.

a) Green—Assent-“lhaveheardthediscussionandampreparedtosupportthe

proposal”. Counts towards consensus.
b) Yellow-AssentwithReservation—“lhavemixedfeelingsaboutthisproposal,butl
am willing to allow it to pass.” Counts towards consensus.
c) Orange—StandAside—“lamagainstand/ordonotsupportthisproposal.”Counts
against consensus.
d) Red-Block-"“Icannotsupportthis,itisagainstourprinciples”.*Countsagainst
consensus.
4. Consensus is achieved when 80% of the eligible members indicate Assent or
Assent with Reservation.
5. At any time prior to consensus being reached, a GSR can request that the proposal
be tabled to the groups for further discussion. The proposal shall be tabled to
groups following this action, though further discussion at ASC could continue.

G. Proposal Modification

1. If consensus is not achieved and support is apparent, the proposal can be
modified to address the concerns of the decision makers.

2. If consensus is not achieved, the Facilitator shall attempt to determine the
concerns preventing consensus. Concerns of the stand asides shall be heard to
determine if a proposal modification could relieve the concerns and move the
proposal toward consensus.

3. If a proposal is tabled to groups for further discussion and returned to area for
consensus, the proposal may still be modified to address the concerns of the
groups in order to achieve consensus.

4. Only GSRs and elected trusted servants can modify a proposal.

5. Inthe event of multiple modifications, the GSR’s and elected trusted servants
discuss until modification reaches consensus.
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H. Handling of a Block

1. Given that a proposal can be defeated by a sufficient number of Stand Aside’s, the
Block should be extremely rare.

2. |In the event a member feels that a Block is warranted, the member will be given the
opportunity to express which Tradition or Concept or Spiritual Principle
fundamental to NA is violated by the proposal. A decision to “Block” must be
supported by specific Traditions and/or Concepts.

3. The Facilitator can ask the Guide for their understanding concerning the
justification for the block.

4. Following the justification for the block, all GSRs and Elected Trusted Servants will
determine if the block is valid through the showing of the green (agreement with
the Block) or red (disagreement with the block) cards. 80% of these voting
members must agree that the block is valid.

ASC Finances
A. TheGOASCNAyearwillrunfromJuneisttoMay31st.
B. NocashistobeacceptedatASCmeetings.

C. Theprudentreserveisconsideredemergencyfundsandisto
be used for budgeted items only.

D.  Theprudentreservewillconsistof:

1. Four (4) months operating expenses for admin & Subcommittees

2. Operating expenses include only essential expenses necessary for the
operation of the committee as listed in the priority list item line J seen
below.

3. In the event that any subcommittee is not represented for 90 days at the
area meeting, remove that subcommittee’s line items from prudent reserve
calculations. Add sub-committee reserve calculation once presence is re-
established at area meeting.

E. ToholdmoniesinreservebeforemakingdonationstoFRSC
and NAWS:

1. MoniescollectedatASCfromgroupstopayforliteratureorderedbythegroups.

2. Non-budgetedmonetaryproposalsapprovedatASC.
F. AworkgroupCommitteeconsistingoftheoutgoingandnewly
elected administrative committees and interested GSRs is to be

created at the time of election for the purposes of:
1. EvaluationoftheArea'sfinancesandinventoryofitsassets.
2. UpdatingthelistofsignersontheGOASCNAbankaccount.

G. AlldisbursementswillbemadethroughGOASCNAbank
checking account which requires two signatures for each check. Or
written approval by the Area Facilitator or Area Co-Facilitator for the
electronic payments by the by the Treasurer. Electronic Payments
may be approved for:

1. Payments for budgeted monthly services such as the Phoneline .
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H.

2.

Payments to the RSO [Regional Service Office] for literature orders taken at
previous month’s ASC including the minutes.

ASCofficerswhoareallowedtosignchecksdrawnonthe

GOASCNA bank account, without exceptions or alternates, are:

1.
2,
3.

Area Facilitator
Area Treasurer
Area Co-Facilitator

TheActivitiesLeaderisauthorizedtomakebankdepositsin

the area bank account when funds are collected after an area activity.
The deposit is to be done in a money order purchased directly
following the area function at which they were collected.

J.

K.

NP WN-

9.

ThePriorityListforASCexpendituresisasfollows:

. ASCHalirental,

. Phoneline[phoneline]expenses,

. Literature(andshippingofsame),

. Meetinglists,

. ASCMinutes(Printinganddistributionof),
. Subcommittees,

. WorkgroupCommittees,

. RSCRoom:

a) Area is to provide funds at the ASC prior to RSC with the submission of a printed
hotel reservation/confirmation sheet which clearly reflects the total cost (and return
the hotel check-out receipt at the next ASC) for up to four (4) room nights when the
Regional Service Committee is held outside Greater Orlando area, and up to 2 room
nights for Saturday night when RSC is in Orlando, [2 if there is a female and male
RCM team]. Members attending Regional weekend are responsible for acquiring their
own hotel room. RSC rooms shall be designated as a male and a female room both
Friday and Saturday night with a maximum of four persons per room and in
accordance with the following room priority list:

1) RCM 1, RCM 2, GOASCNA Subcommittee Leaders
2) and Co-Leaders, GOASCNA members at large.
3)
4)
GreaterOrlandoFRCNAprogramcommitteerepresentativesshallbereimbursed
for gas and tolls with receipts for travel outside Greater Orlando to the FRCNA
Program Subcommittee meetings, and,

10. 75% RSC Donation/25% WSC Donation.

Anychecksreturnedforinsufficientfundswillbecovered,

including bank charges, by the writer of the check and further
payments must be by bank check or money order.

Officer Guidelines

A Facilitator

1.

Requirements
a) Minimum of three years continuous abstinence from all drugs
b) Service experience in one or more of the following
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1) Area Co-Facilitator
2) Subcommittee Leader
3) GSR
4) Other officers of the ASC
c) Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts
2. Duties and Responsibilities
a) Directly responsible to the ASC body
b) Responsible for arranging agenda for ASC to include the service workers prayer at
c) the beginningofthemeeting.
d) Responsible to secure facility to hold monthly ASC
e) Presides over ASC
f) Organizes and maintains administrative documents generated by the ASC
g) Cosigner on the Area bank account
h) Authorized access to the Donate Button Account
i) Approve meeting lists for final printing
j) Prepare and submit a projected Administrative budget at the March ASC to
k) commence on the new fiscal year beginning in June
1) Will hold a position as a board member for GOASCNA Inc. (as a board member
m) personal information can be accessed by the public).
n) Point of Accountability for administrative body.
Point of accountability for the GOASCNA’s Florida Department of Revenue
Consumer’s Certificate of Exemption (“Certificate”).
Maintain Certificate and Admin Certificate Instruction Packet with GOASCNA’s
Administrative Documents.
In the absence of a vacating Subcommittee Leader or Subcommittee Co-Leader,
orient each new Subcommittee Leader as to the regulations, laws, and permitted use
of the Certificate.
Transfer “tax exemption folder” to incoming ASC Facilitator/Co-Facilitator and orient

o) them as to the regulations, laws, and permitted use of the Certificate.

p) Transfer virtual meeting account login credentials and guidelines to the incoming
ASC Facilitator/Co-Facilitator. Orient them on the successful use of these for hybrid
virtual meetings.

B. Co-Facilitator
1. Requirements

a) Minimum of three years continuous abstinence from all drugs

b) Service experience in one or more of the following
1) Subcommittee Leader
2) GSR
3) Other officer of the ASC

c) Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts

2. Duties and Responsibilities

a) DirectlyresponsibletotheAreaFacilitator

b) PerformsthedutiesoftheFacilitatorintheirabsence

¢) Coordinatesactivitiesofsubcommittees

d) CosignerontheAreabankaccount

e) AuthorizedaccesstotheDonateButtonAccount

f) WillholdapositionasaboardmemberforGOASCNAInc.(asaboardmember
personal information can be accessed by the public)

g) MaintainCertificateandAdminCertificatelnstructionPacketwithGOASCNA’s
Administrative Documents.

h) OrienteachnewSubcommitteeLeaderastotheregulations,laws,andpermitteduse
of the Certificate in the absence of an ASC Facilitator or exiting Subcommittee
Leader.
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i) Transfer “tax exemption folder” to incoming ASC Facilitator/Co-Facilitator and orient
them as to the regulations, laws, and permitted use of the Certificate in the absence
of a vacating ASC Facilitator.

C. Secretary
1. Requirements
a) Minimumoftwoyearscontinuousabstinencefromalldrugs
b) Hasaworkingknowledgeofthe12Steps,12Traditions,and12Concepts
c) OneyearactiveintheNAservicestructure
d) Generalofficeorsecretarialskills
e) Hasaccesstoacomputerandcopier.

2. Duties and Responsibilities
a) Directly responsible to the Area Facilitator
b) Responsible for keeping an accurate record of each ASC meeting.
c) Is responsible for submitting the area minutes to GOASCNA discussion group (aka
d) Google Groups) within ten days of ASC:
e) Is NOT a signer on the Area bank account.
f) Responsible for printing of ASC stationary
Will hold a position as a board member for GOASCNA Inc. (as a board member
personal information can be accessed by the public).

D. Alternate Secretary

1 Requirements
a) Minimum of two years continuous abstinence from all drugs
b) Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts
c) One year active in the NA service structure
d) General office or secretarial skills
e) Has access to a computer and copier.

2 Duties and Responsibilities
a) Directly responsible to the Area Secretary
b) Responsible for assisting the Area Secretary
c) Is NOT a signer on the Area bank account.

E. Treasurer
1 Requirements

a) Minimum of three years continuous abstinence from all drugs

b) Has a working knowledge of the 12 Steps, 12 Traditions and 12 Concepts

c) PreviousserviceasTreasurerontheGrouplevel

d) Bookkeepingexperience

2 Duties & Responsibilities

a) UsesWSCapprovedTreasurer’'shandbook(Revised)asguidelines;exceptionsto
those guidelines are listed below:

b) DirectlyresponsibletotheAreaFacilitator

c) IsasignerontheAreabankaccount

d) AuthorizedaccesstotheDonateButtonAccount

e) MakesrecommendationsonallmoneyproposalsatASC.

f) Keepsanaccuraterecordofalldonationsandliteraturemoniesandmakes
disbursements of funds.

d) MonitorandtransfermoniesmonthlyfromtheDonateButtonAccount

h) Tobefamiliarizedwithallstandingsubcommittees’approvedbudgets(i.e.Adminand
subcommittees)

i) ResponsibleforreportingfinancialstatusateveryASCmeetingtoincludethe
following:
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1) Total donations received.
2) Literature monies received.
3) Expenses incurred by standing subcommittees (including budgeted and
4) non-budgeted items)
5) Current Operating Prudent Reserve
6) Book balance as of current ASC
Donations to other levels of NA service
j) Provide access of all subcommittees’ bills to the appropriate Subcommittee Leader(s)
k) prior to payment
I) Provide access of the current bank statement at the ASC
Within seven (7) calendar days of the ASC, the Treasurer andlor Alt. Treasurer will
submit the Treasurer’s Report to the Secretary and make deposit of monies collected
at the ASC
m) Provide an annual report at fiscal year-end to include the following:
1) 1) Total year-to-date donations received and disbursed
2) 2) Total year-to-date Literature monies received and disbursed
3) 3) A comparison of budgets to actual expenditures by standing subcommittees.
4) 4) A summary of non-budgeted monetary proposals approved at ASC
n) To attend the annual financial inventory Prepare a budget spreadsheet to be
o) provided at February’s ASC which includes: Actual spending from the previous
year, the approved budget, current YTD spending, and projected spending for
the rest of the Fiscal Year. Compile proposed budgets submitted by
p) Subcommittee Leaders and Admin in March and prepare a proposal to approve
the proposed FY Budget. Solicit and obtain a professional tax preparer. Provide
q) the tax preparer with all required financial information necessary for tax
reporting following the year-end financial report. Ensure the tax filing has been
completed by end of ASC July business meeting. Send a copy of the tax filing to
the Regional Service Office. Will hold a position as a board member for
r) GOASCNA Inc. (as board member personal information can be accessed by the
public). Completes Annual Corporation report to sunbiz.org with guidance of
s) Facilitator.

t) Wil store admin documents on Hotmail cloud.
u) Will define financial document retention to 7 years in cloud format.

F Alternate Treasurer

1. Requirements
a) Minimum of three years continuous abstinence from all drugs
b) Has a working knowledge of the 12 Steps, 12 Traditions and 12 Concepts
c) Previous service as Treasurer on the Group level
d) Bookkeeping experience

2. Duties & Responsibilities
a) Directly responsible to the Area Treasurer
b) Assists the Treasurer in keeping an accurate record of all funds and makes
c) disbursements of funds when appropriate
d) Is NOT a signer on the Area bank account

In the absence of the Treasurer at

ASC, the Alt. Treasurer may bring the checkbook and write checks.

G. Literature Distributor
1 Requirements
a) Minimumoftwoyearscontinuousabstinencefromalldrugs
b) Hasaworkingknowledgeofthe12Steps,12Traditions,and12Concepts
¢) Knowledgeofpurchasingandinventory

2 Duties and Responsibilities
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a) Directly responsible to the Area Facilitator

b) Responsibleforallacquisitionsanddisbursementsofliteratureandmeetinglists
while keeping accurate record of those acquisitions and disbursements

¢) Responsibleformaintainingthe GOASCNA LiteratureQuickOrderForm

d) SubmitsawrittenreporttotheASCwhichincludesalltransactionsfromtheprevious
month and current inventory on hand

e) IsNOTacosignerontheAreabankaccount

f) Requiredtocommunicatedetailedaccountinglinventoryoffundsandl/orproperties
received on behalf of the GOASCNA within two business days of their receipt to the
Area Treasurer.

H. Alternate Literature Distributor

1 Requirements
a) Minimum of two years continuous abstinence from all drugs
b) Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts
c) Willingness and desire to learn purchasing and inventory

2 DutiesandResponsibilities
a) Directly responsible to the Literature Distributor
b) Responsible for assisting the Literature Distributor
c) Is NOT a cosigner on the Area bank account

I Regional Committee Members (Two positions: RCM 1 and RCM 2
1. RCM 1
a) Requirements
1) Minimumofthreeyears"continuousabstinencefromalldrugs
2) PreviousGSRexperience
3) ActiveforatleastoneyearintheGreaterOrlandoASC
4) Basicknowledgeof GOASC,itsactivities,andthegroupswithinthearea
5) Hasaworkingknowledgeofthe12Steps,12Traditions,and12Concepts
g) Duties and Responsibilities
1) DirectlyresponsibletoGreaterOrlandoASC
2) ProvidesaclearunderstandingofallcommunicationbetweentheGreater

Orlando ASC and the RSC when appropriate
3) DistributesflyersfromRegioninaccordancetoGOASCNAGuidelinesunder
Section I. K. 5
4) ConveytheGroupconscienceoftheASCtotheRSCwhenappropriate 5)
AttendRegionalAreaSupportandFellowshipDevelopmentmeetingon
Saturday and RSC on Sunday. (Room nights for Friday & Saturday provided by
G.O.A)
2. RCM2
a) Requirements
1) Minimumofthreeyears"continuousabstinencefromalldrugs
2) PreviousGSRexperience
3) ActiveforatleastoneyearintheGreaterOrlandoASC
4) Basicknowledgeof GOASC,itsactivities,andthegroupswithinthearea
5) Hasaworkingknowledgeofthe12Steps,12Traditions,and12Concepts
b) Duties and Responsibilities
1) DirectlyresponsibletoRCM1
2) AssiststheRCM1
3) ItheRCM1isunabletofulfilltheirterminoffice,theRCM2assumesthe
responsibility of the RCM 1 with regard to the FRSC meetings until such time as
the vote of acclamation can be obtained at the GOASCNA or the position is filled
by the election process at GOASCNA.
c) Attend Regional Area Support and Fellowship Development meeting on Saturday and

RSC on Sunday. (Room nights for Friday & Saturday provided by G.0.A)
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c)

Reason for Removal
1) 2 consecutive unexcused absences from GOASCNA meetings
2 consecutive unexcused absences from FRSCNA meetings

2
Sub)committee Leader (Elected by ASC)

1. Requirements

Minimum of two years continuous abstinence from all drugs

Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts
Willingness and desire to serve

Working knowledge of the purpose, direction, intent, and function of' the
subcommittee.

Has six months' prior experience with that respective subcommittee

2. Duties and Responsibilities

a)
b)
c)
d)
e)
f)
g)

h)

)
k)

Directly responsible to the Co-Facilitator

Submits a written report to the ASC on the progress of the sub-committee. **Must
include a balance of their budget in their monthly report and utilize this information to
come up with next years’ budget.

Submit all subcommittee plans for approval of the ASC allowing enough time to go
through proper channels.

Participate in the Area Service Awareness Day to promote awareness of the
subcommittee within the fellowship.

Prepare and submit a projected subcommittee budget at the March ASC to
commence on the new fiscal year beginning in June

Attend Area Support and Fellowship Development meetings, when possible, within
the Florida Region.

Required to communicate detailed accountinglinventory of funds andlor properties
received on behalf of GOASCNA within two business days of their receipt to the Area
Treasurer.

Required to respond to phone and electronic communications in a timely manner
within 72 hours (including GOASCNA webpage contact emails and Google group
emails).

Must use a budget form provided on the new check request from, requiring to be
specific about what line item any spending comes out of.

Check request form used for reimbursements must include receipts and are only paid
at the following ASC except for times of an excused absence.

Any subcommittee of the Greater Orlando Area that wishes to put on an event or
activity that could potentially negatively or adversely affect a group’s status,
reputation or good standing with their meeting place, must inform the affected
group(s) before reserving or booking that meeting space.
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K. Subcommittee Co-Leader
1. Requirements
a) Minimum of two years continuous abstinence from all drugs
b) Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts
c) Willingness and desire to serve.
d) Working knowledge of the purpose, direction, intent, and function of the
e) subcommittee
Has six months'’ prior experience with that respective subcommittee
2. Duties and Responsibilities
a) Directly responsible to the Subcommittee Leader
b) Assists the Subcommittee Leader with all duties.
c) Coordinates activities within the subcommittees
d) Attend Area Support and Fellowship Development meetings, when possible, within
the Florida Region

L. Guide | & Il (Two Positions)

The purpose of the Guide is to consider any input that affects the Procedural Guidelines of the Greater
Orlando Area and provide clarity to the Area. This clarity will consist of, but is not limited to; (1) Does the
proposal conflict with the 12 Steps, Traditions or Concepts? (2) Does the proposal create or change
established guidelines? (3) What impact will the proposal have on the Greater Orlando Area? (i.e.,
spiritual, financial, time, etc.)

1. Requirements
a) Minimum of two years continuous abstinence from all drugs
b) Has a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts
c) Willingness and desire to serve.
d) Working knowledge of the purpose, direction, intent, and function of the position
e) Working knowledge of Consensus Based Decision Making (CBDM) and
parliamentary procedure.
2. Duties and Responsibilities
a) Directly responsible to Facilitator
b) Will maintain an up to date GOASCNA guidelines reflecting any additions, deletions
c) andlor changes to guidelines as approved by GOASCNA.
Will submit to GOASCNA periodic updates of changes as needed and will submit an
updated and complete set of GOASCNA Guidelines once each year, preferably in
August.
d) Will provide recommendations to the Area Facilitator regarding interpretation of
guidelines, when requested.

M. GOASCNA Inc. Board Member “Member at Large”

1. Requirements
a) Minimum of three years continuous abstinence from all drugs Has a
b) working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts
c) One year Active in the NA service structure Member of the Greater
d) Orlando Area of NA

2. Duties and Responsibilities
a) Directly responsible to the Area Facilitator (GOASCNA Inc. President)
b) 2-year commitment
c) Must attend all Board meetings as the need arises, NOT required to attend ASC.
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VI. Activities Subcommittee
The Activities Subcommittee uses WSC approved “A Guide to Local Services in NA” as its guidelines.
Exceptions to those guidelines are below.

A.

Lol bl

Purpose

The primary purpose of the Greater Orlando Area Activities Subcommittee is to
coordinate, plan, and implement activities that promote unity and create a greater
sense of community.
The secondary purpose of the Greater Orlando Area Activities Subcommittee is to
generate funds for the fellowship.
The Activities Subcommittee is directly responsible to the Greater Orlando Area of
Narcotics Anonymous.
Responsibilities
To provide a calendar to the GSRs at each ASC that provides the following
activities for up to 4 months in advance:
a) GOASCNAActivitiesSubcommitteeevents.
b) GreaterOrlandoAreagroupsevents,whennotifiedbythegroupoftheirevent.
¢) FLRegionconventionsandRSC'’s.
To provide a list of potential events for the upcoming year with the exception of:
a) AnAreaEventwhichisrequiredtobeheldannuallyinFebruary.
b) AServiceAwarenessDayshallbeheldannuallytoprovideawarenessoftheArea
subcommittees to the Fellowship.
To provide the ASC with a proposed Event Budget, for the ASC’s approval, for
every activity at least three (3) months prior to that activity. See Activities Appendix
A.
a) To provide the ASC a monthly accounting of all funds received and disbursed, and
b) assets held by the Activities Subcommittee.
To provide a recovery meeting at every Activities Subcommittee event, whenever
possible and not cost prohibitive.

Meetings

Each meeting is to be well publicized thus encouraging all members to attend.
Meetings shall be held not less than once monthly at a time and place designated
by the members.

Agenda

a) Openingprayer

b) ReadingoftheTwelveTraditionsandTwelveConceptsofNarcoticsAnonymous
c) Acceptanceoftheminutesfromthelastmeeting

d) OldBusiness

e) SubcommitteeElections

f) NewBusiness

g) ClosingPrayer

Membership
Qualifications
a) BeamemberofNarcoticsAnonymous
b) Havethepersonaltimeandabilitiestoperformtheduties.
c) Haveawillingnessanddesiretoservewithinthecommittee.
The subcommittee consists of the following
a) Leader
1) ElectedbyASC-seeGOASCNASubcommitteeLeaderguidelines.

b) Co-Leader

1) ElectedbyASC-seeGOASCNASubcommitteeCo-Leaderguideline.
c) Secretary
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1) Minimum6monthscontinuousabstinencefromalldrugs,
2) PreviousexperienceasaGeneralMemberofthesubcommittee,
3) ElectedbytheActivitiesSubcommittee.
d) Task Coordinators
1) Anypersonwiththedesiretomakethecommitmenttotheactivity,
2) PreviousexperienceasaGeneralMemberofthesubcommittee,
3) AppointedbytheActivitiesSubcommitteeLeader.
e) General Members
1) Anyaddictwiththedesiretomakethecommitmenttoworkwithinthecommittee

and at Activities events.

E. Position Duties and Responsibilities
1. Leader
a) Arrange times and agenda for and preside over all subcommittee meetings.
b) Responsible for and present at all events of the subcommittee
1) If unable to attend or assume responsibility, communicate this to the
Co-Facilitator of ASC and Co-Leader of Activities Subcommittee
c) Represents the subcommittee at monthly Area Service Committee meetings.
1) If unable to attend, communicate this to the Co-Facilitator of ASC and Co-Leader
of Activities Subcommittee.
2) A monthly accounting of all funds received and disbursed, and all assets will be
included in the Activities Leader's Subcommittee Report to the ASC each month.
3) Responsible for preparing and maintaining monthly calendar of events.
d) Responsible for the handling and accounting of any funds given to or generated by
e) this committee.
f) Responsible for follow up with all Task Coordinators for all scheduled events.
dg) Share responsibility with the Co-Leader and train him/her to take over as Leader.
Maintaining and overseeing all records and documents of the Activities
Subcommittee.

2. Co-Leader

a) Assist the Leader as necessary.

b) Perform the duties of the Leader in hislher absence.

c) Responsible for helping the Leader maintains a list of facilities and contacts for future

d) events.
Responsible for the inventory of all Activities Subcommittee’s assets and supplies
(such as: coffee, coffee pots, leftover sodas, sports equipment, audio components,
electronics, cups, etc.)

e) Make sure coffee, cups, sugar and artificial sweetener are provided at all events
(where applicable) including ASC.

3. Secretary

a) Record accurate minutes and attendance at each committee meeting.
4. Task Coordinators

a) Responsible for specific duties pertaining to specific Activities events.
5. General Members

a) Will provide input and assistance to the committee and/or events.

F. Voting
1. Voting Members
a) A person who has attended two consecutive complete subcommittee meetings.
b) Voting privileges will be forfeited if a member does not attend two consecutive
c) complete subcommittee meetings.
Voting privileges can be re-established by attending two consecutive complete
subcommittee meetings.
2. VotingProcedures
a) A simple majority of the voting members is required to pass a proposal.
3. Proposals
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a) Proposals may be brought to the floor by any voting member as a part of new
business.

G. Finances
1. Individuals collecting monies hosted by GOASCNA Activities Subcommittee
events must have a minimum of two years clean time.

Vil. Public Relations/Phoneline
The Public Relations and Phoneline subcommittee uses WSD approved Public Relations Handbook, and
A Guide to Line Service Handbook as its guidelines. Exceptions to those guidelines are below:

Amendments: in the event the committee does not have a specific guideline pertaining to an issue in

question, the committee will default back to the guidelines specified in the Guide to Local Service.
Amendments being voted on to alter applicable group guidelines must be agreed upon by 80% of the
subcommittee.

A. Purpose of Public Relations/Phoneline Subcommittee

1. To strengthen our relations with the public and professionals, enabling us to erase
the stigma of addiction and disseminate the message of recovery so that those
who might benefit from our program know where Narcotics Anonymous can be
found.

2. Toincrease the awareness and credibility of the NA program in the Greater
Orlando Area.

3. To facilitate the operation of and maintenance of a functional Phoneline for those
who are seeking us.

B. Meetings
1. Subcommittee meetings shall be held no less than once monthly at a time and
place agreed upon by the Committee members, with the Leader having the final
say. Refer to the meeting list for current time and location.

c. VotingPrivileges
1. The Committee utilizes Consensus Based Decision Making for all decisions;
therefore, all members present at any committee meeting may participate in the

CBDM discussion. All Narcotics Anonymous members who attend a subcommittee
meeting may participate in the decision-making process.

p. [TrustedServants:
1. Subcommittee Leader/Co-Leader positions are elected by the ASC.
2. Subcommittee trusted Servants are elected per ASC guidelines (by a simple
majority vote at the subcommittee meeting.)
a) Secretary
b) PhonelineCoordinatorl
¢) PhonelineCoordinatorll
3 In the case of a sudden vacancy, including relapse, the position will be filled by
" election vote at the following committee meeting.
4 Elected trusted servants must attend monthly subcommittee meetings. Two
" consecutive missed subcommittee meetings by an elected trusted servant will
result in that trusted servant’s position becoming vacant and open for election.
Elections within the Subcommittee are to be held when the position becomes
open. In the spirit of rotation, no member should serve in the same position for
more than one year. In the spirit of membership, each member serving a trusted
servant position shall make every attempt possible to find a train their replacement
in that position.
a) PublicRelations/PhonelineLeader
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b)

c)

1) Requirements
(a) Minimumoftwoyearscontinuousabstinencefromalldrugs.
(b) Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
(c) One-yearpriorexperiencewiththissubcommittee.
(d) Willingness, desire to serve and resources required to fulfill position.
2) Duties & Responsibilities:
(a) DirectlyResponsibletotheCo-Facilitator
(b) SubmitsawrittenreporttotheASContheprogressofthesubcommittee.
(c) PrepareandsubmitaprojectedsubcommitteebudgetattheMarchASCto

commence on the new fiscal year beginning in June.
(d) AttendpertinentsubcommitteemeetingsheldwithintheFloridaRegion

Public Relations/Phoneline Co-Leader
1) Requirements

(a) Minimumoftwoyearscontinuousabstinencefromalldrugs.
(b) Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts.
(c) One-yearpriorexperiencewiththissubcommittee.

(d) Willingness, desire to serve and resources required to fulfill position.
2) Duties & Responsibilities:

(a) DirectlyResponsibletotheSubcommitteeLeader

(b) Assists the Subcommittee Leader with all duties.

(c) AttendpertinentsubcommitteemeetingsheldwithintheFloridaRegion

(d) In the event of the secretary’s absence, responsible to record subcommittee

meeting minutes.

Phoneline Coordinator |
1) Requirements

(a) Minimumoftwoyearscontinuousabstinencefromalldrugs
(b) Working knowledge of the 12 Steps, 12 Traditions and 12 Concepts
(c) Willingness,desiretoserveandresourcesneededtofulfillposition.
(d) Six months prior Phoneline Subcommittee experience and a minimum of six
months experience as a Phoneline volunteer.
(e) Availabilitytotheinternettomanagecallroutingsystem.
2) Duties & Responsibilities

(a) OrganizePhonelinevolunteershiftsbykeepingandmaintainingarotation
schedule for all shifts.

(b) Managecallroutingdataentryandpaperdistributionofpertinentinformation
and schedule updates.

(c) Maintaincontactwithallcellphonecarriers.

(d) AttendallPhonelinesubcommitteemeetingsandfunctions.

(e) Bringreporttosubcommitteewithanyproblems,concernsanddata

(f) ResponsibletogiveorientationtoPhonelinevolunteers.

(g) SchedulecallroutingtrainingsessionswithPhonelineCoordinatorll

(h) Updateallphonenumbersfor12stepvolunteersandASC/subcommittee

members’ phone numbers quarterly
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d) Phoneline Coordinator Il

1)

2)

Requirements

(a) Minimumoftwoyearscontinuousabstinencefromalldrugs

(b) Working knowledge of the 12 Steps, 12 Traditions and 12 Concepts

(c) Willingness,desiretoserveandresourcesneededtofulfillposition

(d) Six months prior Phoneline Subcommittee experience and a minimum of six
months experience as a Phoneline volunteer.

(e) Availabilitytotheinternettomanagecallroutingsystem.
Duties & Responsibilities

(a) OrganizePhonelinevolunteershiftsbykeepingandmaintainingarotation
schedule for all shifts.

(b) Managecallroutingdataentryandpaperdistributionofpertinentinformation
and schedule updates.

(c) Maintaincontactwithallcellphonecarriers.

(d) AttendallPhonelinesubcommitteemeetingsandfunctions.

(e) Bringreporttosubcommitteewithanyproblems,concernsanddata

(f) ResponsibletogiveorientationtoPhonelinevolunteers.

(g) Updateallphonenumbersfor12stepvolunteersandASC/subcommittee
members’ phone numbers quarterly

e) Phoneline Volunteer

1)

2)

Requirements

(a) Minimumofone-yearcontinuousabstinencefromalldrugs.

(b) Workingknowledgeofthe12Stepsand12Traditions

(c) Willingness, desire to serve and resources needed to fulfill the position

(d) AttendaminimumofonesubcommitteemeetingbeforebeingaPhoneline
volunteer, and receive an orientation from Phoneline Coordinators | and Il

(e) Attendmonthlysubcommitteemeeting

Duties & Responsibilities

(a) Responsibleforansweringcallsduringshift

(b) FollowtheDo’sandDon’tswhentakingcalls

(c) KeepallPhonelinematerialsreadilyavailable,suchasmeetinglists,12step
volunteer list and Orlando NA website.

(d) NotifyPhonelineCoordinatorsifthereareanyissues
(e) Keepalogofallphonecallsreceived

f) Secretary

1)

2)

Requirements

(a) Minimumofone-yearcontinuousabstinencefromalldrugs

(b) Willingness, desire to serve and resources needed to fulfill the position

(c) Workingknowledgeofthe12steps

Duties & Responsibilities

(a) Recordtheminutesofallsubcommitteemeetings.Intheeventofthe
secretary’s absence, duty falls on the Leader and Co-Leader

(b) Attendallsubcommitteemeetings

(c) SendallsubcommitteemeetingminutestotheLeaderandCo-Leaderfor
review prior to Area meeting (7-10 days after subcommittee meeting)
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g) Project Coordinator
1) Requirements

(a) Minimumofone-yearcontinuousabstinencefromalldrugs
(b) Willingness, desire to serve and resources needed to fulfill the position
(c) Working knowledge of the 12 steps, 12 Traditions and 12 Concepts

(d) Minimum of six months participation in the subcommittee
2) Duties & Responsibilities
(a) Developsawrittenactionplanforsubcommitteeapprovalifnecessary

(b) Obtainspriorsubcommitteeapprovalforanyandallprojects,includingany

and all verbal or written contracts.
(c) Coordinatesindividualsrequiredtodotheprojectwork
(d) Schedulesandfacilitateprojectmeetingsasneeded
(e) Servesasthesinglepointofaccountabilityforanyrelatedcontacts
responding to all inquiries in a timely manner
(f) Submitsawrittenorverbalreportateachsubcommitteemeeting
(9) Keepsaccuraterecordssothatinformationcanbepassedontothenext
Project Coordinator.
h) Presenters
1) Requirements:
(a) Minimumoftwoyearscontinuousabstinencefromalldrugs
(b) Working knowledge of the 12 Steps, 12 Traditions and 12 Concepts
(c) Willingness,desiretoserveandresourcesneededtofulfillposition
(d) Activememberof GOASCNAPublicRelationsSubcommittee
(e) Understandpersonalanonymity
(f) Presentationtrainingbythesubcommittee
(g) UnderstandingofthePRHandbookandPRBasics
2) Duties & Responsibilities
(a) Shallcarryaclear,focusedNAmessagewithathoroughunderstandingof
the Public Relations Handbook
(b) Shalldressappropriately(minimumbusinesscasual)
(c) Shallalwaysbeaccompaniedbyatleastoneotherqualifiedmember.No
member shall ever conduct a presentation alone
i) Twelve Step Volunteers
1) Requirements
(a) Minimumoftwoyearscontinuousabstinencefromalldrugs
(b) Active participant in Narcotics Anonymous
(c) Working knowledge of the 12 Steps, 12 Traditions and 12 Concepts
(d) Willingness,desiretoserveandresourcesneededtofulfillposition
(e) WorkingknowledgeoftheDo’sandDon’tsofPhoneline
2) Duties & Responsibilities
(a) RespondpromptlytotherequestforTwelveStepcall

~_— ~— ~— —
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Vill. Hospitals and Institutions
The Hospitals and Institutions Subcommittee uses WSC approved “H&I Handbook” as its guidelines.
Exceptions to those guidelines are below.

A.

Purpose of H&l Subcommittee

The H&I Subcommittee exists to carry the N.A. message of recovery from addiction

to residents of facilities who are unable to attend regular N.A. meetings.
a) The purpose of an H&I meetinglpresentation is to carry the message to addicts in

hospitals and institutions who do not have full access to regular N.A. meetings. H&I
meetings/presentations, except for those in longer term facilities, are intended to
simply introduce those attending to some of the basics of the N.A. program.

Responsibilities

The Greater Orlando H&l Subcommittee is a subcommittee of the Greater Orlando
Area Service Committee (herein, GOASCNA) and is directly responsible to that
committee. It is made up of members from Narcotics Anonymous groups in the
Greater Orlando Area.

H&I facilities are defined as places which house either incarcerated persons who
may be addicts or have a goal of helping addicts to live clean, as responsible and
productive members of society. This is accomplished through the operation of
panels, which visit facilities on a regular basis. These panels are usually made up
of a panel leader and one to three panel members.

The H&I Subcommittee does not assume responsibility for any member in a facility
when that meeting is conducted by anyone other than the H&l Subcommittee.

Membership

Administrative Committee

a) Itis the responsibility of this committee to oversee the operations of the H&I
Subcommittee.

b) Another responsibility is to be involved with Area activities to promote H&I.

c) This committee, as a whole, serves within the spirit of Tradition Two.

The Administrative Committee consists of:

a) Leader

b) Co-Leader

c) Secretary

d) Literature Distributor

e) Panel Coordinator I (Clearance Facilities)

f)  Panel Coordinator Il (Non-clearance Facilities)

d) Appointed Positions (No single individual can hold more than one administrative
position at one time. As necessary, individuals may be appointed, by the Leader in
agreement with the Co Leader, to administrative positions that fulfill a particular
need.)

Elections

a) The H&I Subcommittee nominations for Leader and Co-Leader are brought to the

b) GOASCNA.

c) All other administration positions are elected in June by the H&l subcommittee
members.

Elections are to remain coordinated with GOASCNA elections.
Leader (Elected by GOASCNA)
a) Duties and Responsibilities
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1) SeeGOASCNAproceduralguidelinesSubcommitteeLeaderGuidelines.

2) ActiveparticipationintheGOASCNA’sH&ISubcommittee.

3) Mustnothaveanypreviousconvictionsofsexualoffencesonminors.

4) EstablishestheagendafortheH&ISubcommitteemeetings.

5) PresidesovertheH&ISubcommitteemeetings

6) Responsibleforproviding(and/ordelegatingtheresponsibilitytoprovide)all
necessary forms for all subcommittee meetings.

7) Maintainsthevotingmemberlistandrollcallrosterwhichincludestherecording
of excused and unexcused absences.

8) IftheH&ISubcommitteelLeadermissestwoconsecutiveH&ISubcommittee
meetings, a recommendation for removal from office may be presented from the
H&I Subcommittee at the next GOASCNA meeting.

5. Co-Leader (Elected by GOASCNA)
a) DutiesandResponsibilities

1) SeeGOASCNAproceduralguidelinesSubcommitteeCo-LeaderGuidelines.

2) ActiveparticipationintheGOASCNA’sH&ISubcommittee

3) Mustnothaveanypreviousconvictionsofsexualoffencesonminors.

4) Mustattend2consecutivesub-committeemeetingspriortobeingelected.

5) MustattendallH&ISubcommitteemeetings.Absencesmaybeexcusedby
Leader.

6) AssiststheLeaderinpresidingovertheH&ISubcommitteemeeting.

7) ConductsOrientationfornewH&Imembers.

8) IntheabsenceofaPanelCoordinator,itistheresponsibilityoftheCo-Leaderto
see that the meetings/presentations are conducted in accordance with the
guidelines of the H&l Subcommittee and the rules of the facility. This person acts
as a liaison between the facility and the H&l Subcommittee. This includes active
facilities as well as the contact facilities.

9) IftheSubcommitteeCo-LeadermissestwoconsecutiveH&lSubcommittee
meetings, a recommendation for removal from office may be presented from the
H&l Subcommittee at the next GOASCNA meeting.

6. Secretary

a)

b)

Requirements

1) Aminimumofoneyearofcontinuousabstinencefromalldrugs.

2) Anunderstandingofthe12Steps,12Traditions,and12Concepts.

3) Mustattend2consecutivesub-committeemeetingspriortobeingelected.

4) ElectedbytheH&ISubcommittee.

5) Ifthememberiselectedindune,thisisa12-monthcommitment. Otherwise,this
position becomes open each year during annual nominations and elections in
May and June, respectively.

6) Minimalclericalandcomputerskills,includingthecapacitytoemailall
H&l-related forms and information to active members prior to the following
subcommittee meeting.

Duties and Responsibilities

1) KeepanaccuratesetoftypedminutesofallH&Subcommitteemeetings.A
copy of the minutes should be emailed to all H&l members within 10 days
following the subcommittee meeting.

2) Maintain the H&l Subcommittee’s Facilities and Contact Information Sheet.

3) KeepafileofallcorrespondenceandH&ISubcommitteereportsforthelastyear
on hand and archive the older records.

4) Trainasuccessortothesecretaryposition,ifapplicable.

5) MissingtwoH&ISubcommitteemeetingsinarowunexcusedwillconstitute
immediate removal from that position. Absences may be excused by Leader.

7. Literature Distributor
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a)

b)

Requirements

1) Aminimumofoneyearofcontinuousabstinencefromalldrugs.

2) Anunderstandingofthe12Steps,12Traditions,and12Concepts.

3) ElectedbytheH&ISubcommittee.

4) Mustattend2consecutivesub-committeemeetingspriortobeingelected.

5) Ifthememberiselectedindune,thisisatwelve-monthcommitment. Otherwise,
this position becomes open each year during annual nominations and elections
in May and June, respectively.

6) Minimalaccountingskills.

Duties and Responsibilities

1) Keepanaccuratelogofincomingandoutgoingliteraturewithrespectto
quantities and value.

2) MakeareportateachH&ISubcommitteemeeting.

3) StampalllPs,booklets,andotherliteraturepriortodistributionwithH&Istamp
that includes GOASCNA'’s Phoneline number.

4) Fill literature orders at the subcommittee meeting per the H&l literature order
form’s recommendations. Keep a minimum of three panel leader starter kits on
hand.

5) Providereadingcardsandasubcommittee-approvedmeeting/presentation
format to all new panel leaders.

6) OrderH&lliteratureatArea.Ensurethatitispickedupmonthlyanddistributedat
the subcommittee meeting along with GOASCNA'’s meeting lists.

7) Makearecommendationfortheliteraturelineitemforthesubcommittee’sannual
budget (in May) to the H&I Leader.

8) Trainasuccessortotheliteraturedistributorposition,ifapplicable.

9) MissingtwoH&ISubcommitteemeetingsinarowunexcusedwillconstitute
immediate removal from that position. Absences may be excused by ASC
Faciitator.

8. Panel Coordinator
a) Requirements

1) Aminimumofoneyearofcontinuousabstinencefromalldrugs.

2) Anunderstandingofthe12Steps,12Traditions,and12Concepts.

3) Mustnothaveanypreviousconvictionsofsexualoffencesonminors.

4) Mustattend2consecutivesub-committeemeetingspriortobeingelected.

5) ElectedbytheH&ISubcommittee.

6) IfthememberiselectedinJune,thisisatwelve-monthcommitment. Otherwise,
this position becomes open each year during annual nominations and elections
in May and June, respectively.

7) Goodcommunicationskills.

8) Haveawillingnesstoattendprospectivefacilitypresentations.

9) DutiesandResponsibilities

1) Maintainarecordofallcurrentmeetingsinclusiveofaddress,phonenumber,
contact person, rules, regulations, clearance forms, etc. of each facility wherever
possible. Provide any contact updates to the secretary and/or Leader.

2) ItistheresponsibilityofthePanelCoordinatortoseethatthe
meetings/presentations are conducted in accordance with the guidelines’ of the
H&I Subcommittee and the rules of the facility. This person acts as a liaison
between the facility and the H&l Subcommittee. This includes active facilities as
well as the contact facilities.

3) IntheeventofaPanelLeader’ sabsencetothecommitment/presentation,the
Panel Coordinator will schedule a current/previous Panel Leader with the
requirements that meet the commitment and maintain an updated list with
availability.

4) Intheeventofapotentialmonthortwolaginthecontinuityofacommitment,the
Coordinator may appoint an interim panel leader to continue a meeting
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presentation on a month-to-month basis.

5) MissingtwoH&ISubcommitteemeetingsinarowunexcusedwillconstitute

immediate removal from that position. Absences may be excused by Leader.
9. Panel Leader
a) Requirements

1) Aminimumofoneyearofcontinuousabstinencefromalldrugs.

2) Anunderstandingofthe12Steps,12Traditions,and12Concepts.

3) Mustnothaveanypreviousconvictionsofsexualoffencesonminors.

4) TwomonthsofactivityinH&lwork,consistingofatleasttwoconsecutiveH&I
Subcommittee meetings and observe at least four meeting/presentations within
the last two years.

5) ElectedbytheH&ISubcommittee.

6) Aminimumsix-monthcommitment,nottoexceed1yearwithoutre-election.

7) MustattendanH&lorientationpriortoelection.

b) Duties and Responsibilities

1) Adherestoallfacilityrules,H&lGuidelines,andH&IDosandDon'’ts.

2) Utilizethesubcommittee-approvedmeeting/presentationformat.

3) SelectthePresentation Leader,PanelMembers,andSpeakers. Panelleaders

should inform each person of the H&l Dos and Don’ts and facility rules prior to
fulfiling commitments.

4) Responsibleformaintaininganadequatestockofliteraturethatwillbemade
available at facility commitments during the meeting/presentations only. No
literature shall be left behind at any of the facilities that we take
meetings/presentations into.

5) Mustalwayskeepinmindthathe/shemaybeseenasarepresentativeof
Narcotics Anonymous and should conduct himself/herself responsibly. Any Panel
Leader conducting themselves in an inappropriate manner, which could
negatively affect NA either at their commitment, or at the H&l subcommittee, may
be removed from their commitment by the Administrative members until the
subcommittee re-elects the panel leader to the commitment.

6) Mayforfeitpositionif3meeting/presentationsaremissedin3months.

7) MissingtwoH&ISubcommitteemeetingsinarowunexcusedwillconstitute
immediate removal from that position. Absences may be excused by the Leader.

10. Panel Members
a) Requirements

1) Aminimumof90dayscontinuousabstinencefromalldrugsisrequiredtoattend
a meeting/presentation; however, the member is not allowed to share.

2) Aminimumofsixmonthsofcontinuousabstinencefromalldrugsisrequiredto
attend a meeting/presentation whereby the member is allowed to participate in
any capacity that the panel leader requests.

3) Mustnothaveanypreviousconvictionsofsexualoffencesonminors.

4) Aonemeeting/presentationcommitment.

b) Duties and Responsibilities

1) Adheretotherulesofthefacilityinwhich,infact,theyareaguest.

2) Mustalwayskeepinmindthathe/shemaybeseenasarepresentativeof

Narcotics Anonymous and should conduct himself/herself responsibly.

D. Literature for Hospitals and Institutions
1. Only Narcotics Anonymous approved literature, CD's approved for sale by WSO,
Reaching Out, and the N.A. Way magazines may be taken into a facility by
members of the H&l Subcommittee. Literature or any of these other items will be
stamped appropriately and distributed by the Literature Distributor, as set forth
under the qualifications and responsibilities of that position.
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2. Only Conference-approved literature should be used in meetings/presentations;
however, meeting lists may be taken into some facilities.

E. Meetings
1. Subcommittee meetings shall be held at least once monthly at a time and place
designated by the Leader.
2. Any member of the H&l Subcommittee may request that the Leader call a special
meeting of the committee.
3. No business meeting shall last for more than 1 'z hours except by vote of the
members present to extend this time limit.
4. VotingMembership
a) Subcommittee Co-Leader
b) Literature Distributor
c) Secretary
d) Panel Coordinators 1 & Il
e) Panel Leaders
f) GOASCNA Facilitator
g) GOASCNA Co-facilitator
h) Any other member of Narcotics Anonymous at their second consecutive H&I
Subcommittee meeting has voting member status until absent from two consecutive
H&I Subcommittee meetings.

F. Orientation

Leader/Co-Leader are to give a brief orientation to potential panel leaders using
the WSO’s H&I Basics Services Pamphlet.

Panel Leader procedures at subcommittee meetings shall be discussed.

The current GOASCNA H&I Guidelines will be made available to all attendees and
the Panel Leader section will be discussed in detail.

IX Webpage

A. Purpose
1. The primary purpose of the Greater Orlando Area Webpage Subcommittee is to
coordinate, plan, and implement internet information for GOASCNA, via
www.orlandona.org, and to further NA’s primary purpose. It is directly responsible
to the Greater Orlando Area of Narcotics Anonymous.
2. The Webpage Subcommittee uses WSC approved A Guide to Local Services in NA
as its guidelines. Exceptions to those guidelines are below.
B. Responsibilities
1. The responsibilities of this subcommittee are prioritized as follows:
a) Meetings
1) WebpageistouploadthecurrentGOASCNAmeetinglisttoorlandona.orgin
PDF format.
2) Webpageistoupdatetheorlandona.orgonlinemeetings.
3) ToactasNAWSA/Rdatabase,forgroups,andGOASCNA tomaintainaccurate
information in NAWS database.
2. Implement ASC directives in a timely manner.
a) Webpage is to check all accounts for GOASCNA webpage’s, reply andlor forward
emailslinformation as needed (To appropriate Sub-committee, Admin Committee,
GSR’s) regularly, at least once a week.
3. Events
a) Webpage is to provide an accurate calendar of events on orlandona.org.
b) Webpage manages flyers submitted via the website, as follows:

Lol
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HPOWON=-

1) Webpagereviewsallflyerssubmittedforpostingtothewebsite

2) Webpagepoststhoseflyersthatmeetthecriteriaperthe GOASCNAguidelines,
I. General Committee Guidelines, K. flyers

3) Webpagecommunicatestotherequesterifflyerdoesnotmeetguideline
requirements and cannot be posted

. WebpageistouploadthecurrentGOASCNAmeetingminutestoorlandona.orgin

PDF format

. Guidelines

a) WebpageistouploadthecurrentGOASCNAproceduralguidelinestoorlandona.org
in PDF format.

b) Webpageistouploadthecurrent“ChangesLog”oftheGOASCNAprocedural
guidelines to orlandona.org in PDF format.

. WebpageistomanagetheGOASCNAonlinemailinglist. Themailinglistisa

listing of all emails from the GOASCNA contact list. (Please refer to the
“Frequently Asked Questions” on the website, for more information.)

. WebpageistomanagetheGOASCNAnNewslettermailinglist. Thismailinglistisa

subscription list of anyone wishing to receive announcements from orlandona.org.
(Please refer to the “Frequently Asked Questions” on the website, for more
information.)

Meetings

. Alimeetingsaretobeheldatregularlyscheduledtimesandplaces. Eachmeeting

is to be well publicized thus encouraging all members to attend.

. AgendaforMeeting

a) OpenwiththeSerenityPrayer

b) ReadtheTwelveTraditionsofNarcoticsAnonymous
¢) ReadtheTwelveConceptsofNarcoticsAnonymous
d) Readtheminutesofthepreviousmeeting

e) OldBusiness

f) Elections

d) NewBusiness

h) ClosingPrayer

. Thesubcommitteeconsistsofthefollowing:

a) Leader(ElectedbyGOASCNA).

b) Co-Leader(ElectedbyGOASCNA)

c) Secretary(ElectedbyWebpagesubcommittee).

d) NAWSAreaRepresentative(AR)(ElectedbyWebpagesubcommittee)
e) GeneralMembers.

Membership

. BeamemberofNarcoticsAnonymous.

. Havethepersonaltimeandabilitiestoperformtheduties.
. Haveawillingnessanddesiretoserveintheposition.

. Cleantimeandserviceexperience.

a) Leader
1) See GOASCNA procedural guidelines Subcommittee Leader guidelines.
2) Internet Access
3) Ownership of a computer with minimum requirements, “1 gHz”
4) of CPU speed and minimum of 4 gb of memory, ability to install software as
5) needed on computer.
Access to printer, and image scanner

b) Co-Leader
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1) SeeGOASCNAproceduralguidelinessubcommitteevice-Leaderguidelines.
2) InternetAccess
3) Ownershipofacomputerwithminimumrequirements,“1gHz”
4) of CPUspeedandminimumof4gbofmemory,abilitytoinstallsoftwareas
needed on computer.
c) Secretary
1) Minimum6monthscontinuousabstinencefromalldrugs
2) InternetAccess
3) Accesstoprinter,andimagescanner
d) General Members
1) Anyrecoveringaddictwiththedesiretomakethecommitmenttoworkwiththe
subcommittee.

E. Position Duties and Responsibilities
1. Leader
a) Arrange times and agenda for all subcommittee meetings.

1) Facilitatesubcommitteemeetings.

2) Responsibleforandpresentatallfunctionsofthesubcommittee(i.e.Service
Awareness Day)

3) RepresentthesubcommitteeatmonthlyAreaServiceCommitteemeetings.

4) ParticipateinasmanyRSCweekendsaspossible.

5) Responsibleforthehandlingandaccountingofanyfundsassociatedwiththis
subcommittee.

6) ProvideabudgettoGOASCNAbyMarchASCeachyear

7) Budgetwillconsistof:

(a) Domainnameregistration
(b) Websitehost

(c) Service Awareness Day
(d) Rentformeetingspace.
(e) Administrativeexpenses

8) MentortheCo-LeadertoassumethelLeader’sresponsibilities
2. Co-Leader
a) AssistthelLeaderasnecessary.
b) PerformthedutiesoftheLeaderintheLeader’sabsence.
3. NAWS Area Representative (AR)
a) MaintainNAWSdatabaseforGOASCNA.
4. Secretary
a) Recordtheminutesandattendanceateachsubcommitteemeeting
b) Maintainacontactlistofsubcommitteemembers
5. General Members
a) Provideinputandassistancetothesubcommittee.

F. Voting and Elections

1. Arecovering addict who has attended two consecutive subcommittee meetings

2. Voting privileges will be forfeited if a member does not attend two consecutive
subcommittee meetings

3. Voting privileges can be re-established by attending two consecutive
subcommittee meetings

4. Proposals may be brought to the floor as a part of new business

5. A simple majority of the voting members is required to pass a proposal.

G. GOASCNA Discussion Group

1. The GOASCNA discussion group is intended for Greater Orlando Area business
It is important that all users respect all other members in this group
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3. Anyone using profanity or posting personal attacks against another user will be
removed from the GOASCNA discussion group until the next Area Service

committee meeting, at which time a determination can be made for reinstatement

by the groups.

a) If a member of the GOASCNA discussion group has been removed, they will receive
an email. If the member wishes to be reinstated, they can attend the next Area
Service Committee meeting and submit a proposal for reinstatement to be voted on
by the groups.

X.
Celebration of Unity Guidelines

Updated 7/3/2022.
Leader:
1. Secures meeting location
2. Organizes Subcommittees, delegates major tasks to specific Subcommittees
3. Stays informed of each Subcommittee’s activities and provide help when needed.
4. Helps to resolve conflicts
5. Should have some experience in service with large events, the Subcommittees’ functions and
guidelines and have some understanding of budgets and contracts.
6. Monitors the fund flow, and overall Convention costs and helps organize the subcommittee
budgets.
7. Signer on the Convention bank account. Co-signer on all check request forms.
8. Prepares a budget for the Executive Committee functions.
9. Prevents important questions from being decided prematurely, in order to foster
understanding by the entire Convention Committee, prior to action.
10. Allows subcommittees to do their jobs while providing guidance and support.
Subcommittees should be given trust and encouragement to use their own judgment.
11. Prepares the agenda for the Convention Committee Meeting and Administrative Meeting.
12. Votes only to break a tie
13. Facilitate the Convention Committee Meetings, as well as Chair for the Saturday night Main Speaker

Meeting at the Convention.
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14. Attends GOASCNA meetings and gives updated reports.

15. Co-signer on Convention Hotel Contract

Co-Leader:

1. Acts as Leader in the absence of the Leader

2. Personable and familiar with all Committee members to serve as liaison between the
Subcommittees and the Executive Committee.

3. Works closely with the Leader to help delegate responsibilities to subcommittee

Leaders.
4. Co-signer on the Convention bank account.

5. Facilitate the Sun morning Main Speaker Meeting at the Convention.
Secretary:

1. Have service experience and good typing skills

2. Keeps minutes of all Executive Committee meetings, Convention Committee meetings and
subcommittee reports.

3. Ensure that accurate minutes are distributed to the committee members.

4. Maintains a list of names, addresses, phone numbers and email addresses of all committee
members for committee use.

5. Minutes are sent out five days after Convention Committee Meetings

6. Keeps extra set of minutes, updated after each Convention Committee for members who
request a complete set.

7. Minutes are to be provided to Executive Committee Members & Committee Facilitators first.

Alternate Secretary:

1. Assists Secretary in all duties and fills in when the Secretary is absent

2. The duties of the Secretary also apply to the Alt Secretary

Treasurer:
1. Demonstrates stability in the local community and in their personal finances. Has accounting or
bookkeeping experience.

2. Works with the Leader, Co-Leader, and committee facilitators to prepare a budget for the Convention.
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3. Is responsible for monthly reconciliation of the COU account. The authorized signers on the account
are as follows: COU Subcommittee Leader, COU Co-Leader, COU treasurer, COU alt treasurer, and the
Co Leader of the area (GOASCNA Inc) and Leader of the area (GOASCNA).

4. Keeps accurate records of all financial transactions in regard to the convention budget. Maintains the

general ledger.

5. Receipts are required for all transactions that involve Convention funds and must be provided to the
treasurer for records.

6. Deposit slips and revenue summary are required and must be provided to the treasurer for all
activities/events, merchandise, and registrations.

7. All funds should be counted by at least 2 members before being recorded.

8. Treasurer will provide a receipt for cash received.

9. Treasure will be responsible for reporting out monthly on the convention financials and budget review.
10. A final Treasurer's Report shall be provided, within two months, after the Convention to

GOASCNA. The Convention Committee may have the report audited if needed.

11. The GOASCNA Treasurer or GSRs’ may conduct a periodic review of all Convention Committee
financial records. The records may be reviewed at random and without prior notification to

the COU Treasurer.

Alternate Treasurer:

1. Assists Treasurer in all duties and acts in the capacity of the Treasurer when the Treasurer is
absent.

2. The duties of the Treasurer also apply to the Alternate Treasurer.
EXECUTIVE COMMITTEE MEMBERS WILL HAVE:

1. Understanding of the 12 Steps, 12 Traditions and 12 Concepts of NA through application.
2. Five years clean time

3. Willingness, time and resources to serve

4. Ability to exercise patience and tolerance.

An Executive Committee Member will be automatically removed from their position for

noncompliance, which includes:

A. Relapse
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B. Non-fulfillment of duties i.e., 3 unexcused absences.

C. Misappropriation of (NA) Convention funds.

Merchandise and graphics:

The purpose of this Subcommittee is to work closely with all other Subcommittees to provide promotional
material needed for events before and during the Convention. To provide recovery related merchandise
for sale and solicit any outside vendors.

1. Coordinates with Fund-raising Leader in a timely manner to provide flyers and tickets for
upcoming events.

2. Is charged with introducing a new Convention theme and logo for the Convention.

3. Is responsible for designing & production of banners, programs, flyers, tickets, Convention
posters and all Convention merchandise using the new Convention logo.

4. Be responsible for printing of all necessary Trusted Servant, Subcommittee and special
worker badges.

5. Proposes to the committee types of merchandise to be sold at the convention.

6. Finds trusted servants, with a minimum of 2 years clean, to help with the sale of preconvention
merchandise and help at the merchandise store during the convention.
7. Is responsible for the “Merchandise Store” at the convention

8. Works closely with Registration and Programming Subcommittees for the purchase of
merchandise for registration and programming gifts and literature.

9. Merchandise Leader should keep accurate records of sales and inventory

10. Responsible for the storage of all Convention merchandise items. Provide a secure place for

storage and the delivery of all receipts
Fund-raising/Entertainment:

The purpose of this Subcommittee is to help raise funds necessary to finance the convention. In
Narcotics Anonymous, whenever we do need to raise funds, we do so from our own
membership, to follow our 7th Tradition. In conjunction with fund-raising, this committee also
provides entertainment at the convention.

1. Must make sure that all events are done within the Twelve Traditions of NA

2. All events must be approved by the Convention Committee before being carried out. Events
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need to be planned far enough in advance to provide the fellowship with adequate
information.
3. Alist of all expenses must be presented for approval before each event. After the Convention

Committee has approved the event, and the expenses, the Treasurer will issue the Fundraising Leader
with a check for the amount approved. Expenses will include rent,
refreshments, decorations, change, DJ, etc.

4. The Leader should stay in touch with the Area Activity Leader so as not to overlap

activities.

5. Be responsible to deliver all money raised from the event to the Convention Treasurer within
72 hours after the event.

6. The Leader should attend all fund-raising events for support and for the collection of funds
during the event.

7. In charge of planning and carrying out all entertainment events at the Convention.

8. All entertainment events should be planned, also taking into account the Programming and

Hospitality committees, at the Convention.

Hotel and Hospitality:

The purpose of this Subcommittee is to secure a host hotel for the convention and to coordinate
all hotel related functions of the Convention Committee. Coordinates with all other
Subcommittees concerning the locations of meetings and other activities within the Convention
hotel. This committee is also responsible for providing a warm welcome to all, while promoting a
spirit of unity and celebration of recovery for the fellowship. This includes providing adequate
meeting space to carry our message of recovery.

1. Using all information available, is responsible to project an estimated attendance figure for
use by all other Subcommittees.

2. Submit three (3) possible Convention sites with dates to the Convention Committee.

3. Responsible for obtaining authorized signatures for any expenditures i.e., hotel services,
coffee, rooms, etc. before and during the Convention.

4. Responsible for arranging and maintaining hospitality areas, to include beverages, snacks
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and fruits.

5. Secures door greeters, Serenity keepers, and any other hospitality-related service resources
to provide hospitality during the Convention.

6. Works to continually ensure that all Convention needs are provided for by the Host facility.

7. Works with all Convention Subcommittees to ensure adequate meeting space is available
during the convention.

8. Acts as the first point of contact for public relations issues during the convention.

Registration:
The purpose of this Subcommittee is to register people for the convention. Check attendees into the
convention and distribution of the registration packet.

1. Secure a post office box for attendees to mail in their completed Pre-registration and

Registration forms.
2. Creates and distributes registration forms.

3. Registration Leader maintains registration form records and a ledger of all funds received which are
deposited into the bank account
4. Works with the ASC’s Web subcommittee to open a registration page on the Area website.

5. Assigns the contents to be included in the registration packet. Works closely with the
Merchandise Subcommittee to ensure the assigned contents of the registration packets are
included in the merchandise order.

6. Keep a record of all registrations, events, breakfast, lunch and banquet and activities ticket
sales and comps.

7. Required to keep duplicate records of any and all items pertaining to registration.

8. The Subcommittee is responsible for preparing the registration packages for the
Convention.

9. The committee will check attendees into the convention.

Marathon:

The purpose of this Subcommittee is to offer any convention registrant an open meeting in

which he/she may participate throughout the convention.
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1. Holds a continuous meeting from the opening of the convention until the closing of the
convention.

2. Secures people to chair the Marathon meetings.
Programming and Alternate Language:

The purpose of this Subcommittee is to plan all speakers and workshops, to also include chairs
for the workshops and that the speakers promote a clean NA message of recovery. They must
keep in mind the need for balance of workshops for newcomers, service minded persons and
spiritual discussions.

1. Rent a P.O. Box and set up an email account in order to receive recordings

2. Responsible for selecting Leaders & Speakers for all meetings

3. In charge of all speaker meetings & workshops

4. Create the program for the Convention. Is responsible for meetings, workshops, and the topics.
6. Responsible for making sure the convention is in compliance with all ADA laws

7. Responsible for making sure that all meetings start and end on time

8. Works closely with all committees to translate registration flyers, event flyers, programs, placards, and
any information sent out to the fellowship

9. Will put on a minimum of 2 fundraising events prior to the convention in their language, to bring
awareness and attraction to those who speak that language in our fellowship

10. Will work with programing committee to have a congruent program in the alternate language

11. Works with Registration and the Hotel and Hospitality committees to get an estimated attendance and
the space needed in the hotel.

12. Is responsible for finding facilitators and speakers, in the alternate language, for all workshops and
meetings during the convention
13. Is responsible for soliciting any translation services needed before or during the convention

ALL OF THE SUBCOMMITTEE’S Leaders MUST DO THE FOLLOWING:
A. Submit a budget.
B. Required clean time is 2 years.

C. Attend Convention Committee meetings.
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D. Hold a monthly Subcommittee meeting. The meeting should encourage participation from the
fellowship.

E. Submit a report at Convention Committee meeting.

F. Cooperate with appropriate committees within the Convention Committee.

G. Provide receipts for any and all reimbursed Convention expenses (NO RECEIPT - NO
MONEY).

H. Must follow all transactional and financial procedures set by Treasurer and Executive
Committee.

H. Receipts are required for all transactions that involve convention funds.

I. Willingness, time and resources to serve.

J. Understanding of the 12 Steps, 12 Traditions and 12 Concepts of N.A through application.

K. Prior to being voted into a position, the member must have attended the COU committee meeting the
previous month.
All Subcommittee Leaders and Co-Leaders will be automatically removed from their position

for non-compliance, which includes.

A. Relapse
B. Nonfulfillment of duties —i.e., 3 unexcused absences.

C. Misappropriation of (NA) Convention funds

A member will need to be present to at least two consecutive meetings, to have the ability to vote
at any of the COU service meetings.

Acronyms
ASC (GOASCNA)AreaServiceCommittee/(GreaterOrlandoAreaServiceCommitteeofNarcotics
Anonymous)

CBDM ConsensusBasedDecisionMaking

FRSC FloridaRegionalServiceCommittee

FRCNA Florida Regional Convention of Narcotics Anonymous
GSR  GroupServiceRepresentative

GTLS GuidetoLocalServices

H&l HospitalsandlInstitutions

IP InformationPamphlet
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PR PublicRelations

RCM RegionalCommitteeMember(replacesAreaServiceRep)

RSO (FRSO)(Florida) Regional Service Office

RD RegionalDelegate(replacesRegionalServiceRep)

AD AlternateDelegate(replacesRegionalServiceRepAlternate)
WSC WorldServiceCommittee

WSO WorldServiceOffice,Inc.
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