GOASCNA MINUTES
May 4, 2025 ASC

“Anonymity applied to the fourth tradition reminds us that each group has an
equal place in the fellowship of NA.” — It Works How and Why, page 157

Next ASC will be held on June 8, 2025
Grand Avenue Neighborhood Center
800 Grand St.
Orlando, FL 32805
Beginning at 1:00 pm

Orientation starts at 12:30 pm

*Please visit www.OrlandoNA.org for more information, past minutes, Area
Guidelines, Event Calendar, Flyers and more.



http://www.orlandona.org/

GOASCNA AGENDA May 4, 2025

, OREATER ORLANDO AREA SERVICE COMMITTEE OF NARCOTICS ANONYMOUS

12:30 pm — New Member Orientation
12:45 pm — Meeting Prep — Submit report to Treasurer, get Lit order, set up room and set up Zoom
1:00 pm - ASC BEGINS

______(Time topic begins. Everyone can keep track of time as meeting progresses so that meeting stay on track.)
______Open with a moment of silence and the Serenity Prayer

____ Readings — GOASCNA Purpose — 12 Traditions — 12 Concepts — Service Worker’'s Prayer
_____Roll Call/Attendance

__ Recognition of New Groups/New GSRs/New Alternates/Anyone visiting

_____ Brief explanation of Red Flag about ASC'’s violation of spiritual principles by Co-Facilitator

ADMIN REPORTS

e Facilitator

e Secretary

e Parliamentarian/Guide 1
e Treasurer

e Literature Distributor

¢ RCM

— SUBCOMMITTEE REPORTS
o Activities

¢ Celebration of Unity

o H&I

¢ Public Relations/Phone Line
¢ Webpage

e Work Group (if any active)

— OPEN FLOOR - 30 MINUTES
Read Service Concept of the month and discuss
1.
2.
3.
4,
5.

— PROPOSALS
e Review Consensus Based Decision Making (CBDM) by Co-Facilitator
¢ Old Business
e Tabled Proposal (if any)
e New Business
1.
2.
3.
. 4.
_____Acclamations/Nominations/Elections [Read 4th Concept]
_____ Group Reports e« Announcements/Anniversaries o Volunteers for next New Member Orientation
___ Close with a moment of silence and Serenity Prayer

**Please put your chair back and help with tables and clean up.
**Please note the meeting will break at the Facilitator’'s discretion.
THANK YOU FOR YOUR SERVICE!



GOASCNA Minutes

May 4, 2025
Opened Meeting @ 1:00 pm with Serenity Prayer, 12 Traditions, 12 Concepts, and Service Worker’s
Prayer.
Roll Call

New GSR/Group Recognition

e 3 new members visiting

A brief explanation of Red Flag in reference to ASC violation of Spiritual principles

Admin Reports: (See Attached)

e Facilitator Report

o Sam G. passed out our meeting agenda

e Secretary’s Report

o Jenny G. shared report
- Minutes were emailed to groups on 04/13 (3 minute report) & 04/25 (Full
report) and posted to website 05/04

e Guide Report
o Stephanie L. stated today is the last day to submit any edits to Procedural Guidelines for
Subcommittees

e Treasurer’s Report
o Stuart H.
- Shared report and emailed to groups

- Didn’t deposit funds in time for last month, but will be depositing funds from last
month and this month today.

- Suggested that Activities submit a proposal to incorporate the use of funds for
mandatory activities (Service Awareness Day & GOASCNA Anniversary gathering)

e Literature Distributor Report

o Rico shared report and uploaded to website
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e RCM Report
o Daniel S. shared report and emailed to groups

- Region is still looking to fill many positions, including Secretary and Alt Secretary,
(please see flyer attached)

- Next Regional Meeting details: Fellowship Development — Saturday, May 17t
9AM-5PM; Regional Service Conference — Sunday, May 18" 9A-5PM at Rosen
Centre Hotel on I-Drive

Subcommittee Reports: (See Attached)

e Activities
o Noreport

e Activities Workgroup

o Gisella uploaded a report for the Activities Workgroup to the website
o Next meeting 5/30 (time & place TBA)
o Anthony dropped off all the sodas, coffee, supplies, etc.

e Celebration of Unity

o Tariq stated that COU is meeting today - so there is no report
=  We still need a Marathon Meeting Chair
= We need a designer to create the image for our theme, which is Our Diversity is
our Strength — please take back to groups for discussion

e Hospitals & Institutions

o Stephanie M. shared report

o Asked for experience from the ASC regarding waiving commitment requirements as a
subcommittee (does this go against our traditions?)

o Mixed messaging about which parts of Lake County are part of our Area

e Public Relations/Phoneline

o Mark B. shared report and uploaded to website
o Looking for Spanish speaking volunteers
o Looking for a Coordinator for our phoneline

e Webpage
o Scott shared report and uploaded to website
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o Next Workgroup meeting will be Tuesday, 5/6 at 6:30, if proposal is passed today

Read Service Concept of the month and discussed

Open Floor Topics:

Subcommittee Waiving Requirements

Storage Unit

Disruptive Behavior at Area — Workgroup to be created, per Sam
Effective Leadership

Zoom ownership

Proposals:

Proposal # - 250501P

Maker — Webpage
Supporter — Natasha P.

Proposal — To waive the six months prior experience with any subcommittee to allow a
members who meets all the qualifications (except the 6 month) to fill the leader position for
activities subcommittee.

Purpose — To fill our Activities leader position
Modifications — None

Voting Results — Did not pass (zero votes)

Proposal # - 250502P

Maker — Webpage
Supporter — Natasha P.

Proposal — To create a work group to design and build a new and improved web page for the
Greater Orlando Area of NA. The leader of the group would be Anne H. They would meet on the
first Tuesday of every month at 6:30PM. Additional meetings may take place during the month
if decided by the group and work load.

Purpose — To improve our presence and the interaction virtually with members/service/and
primarily to carry the message.

Modifications — None

Voting Results — Passed Unanimously
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Proposal # - 250503
Maker — Gisella L.

Supporter — Natasha P.

Proposal — Approve budget of $900 for the Service Awareness Day summer picnic. This budget
includes location rental, food, supplies, décor, and parking. This activity will be held on June
29t 2025 from 1PM-5PM at Bill Frederick Park at Turkey Lake. Anticipated return is $550 from
food sales.

Purpose — Bring awareness to our area and it’s subcommittees. Promote unity of the Greater
Orlando Area of Narcotics Anonymous.

Modifications — Nobe

Voting Results — Passed Unanimously

Proposal # - 250504
Maker — Gisella L.

Supporter — Natasha P.

Proposal — ASC should modify its PNP to include $1000 for Service Awareness and $1500 for
Anniversary celebration as part of its prudent reserve

Purpose — To better comply with guidelines
Modifications — None

Voting Results — Tabled to Treasurer to reword proposal according to guidelines

Proposal # - 250505
Maker — Webpage

Supporter — Anne H.

Proposal — To purchase needed equipment to conduct ASC efficiently and inclusively on a
virtual platform. The expense to acquire equipment of $1000 will be paid by Scott (Webpage
Chair) to be reimbursed to him.

Purpose — To properly facilitate ASC on a virtual platform

Modifications — None
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Voting Results — Passed Unanimously

Old Business:

e Rentis now $1800, where previously $1000 per year
e Treasurer is working on obtaining a new PO Box

e NA Member picking up Literature through August

New Business: No New Business

Nominations & Acclimations:

e None

Group Reports:

e None

Announcements:

e Natasha apologized to the group for her behavior
e Quarantined Florida has a new Tradition meeting on Friday nights

Volunteers for next month’s New Member GSR Orientation

e Mike volunteered for GSR Orientation next month.

Clean time acknowledgement

e Al's wife is celebrating 20 years next week

Closed Meeting with a moment of silence followed by the Serenity Prayer.

Orientation next ASC at 12:30
*Groups please encourage your new and returning GSR’s to attend this orientation. It is open to
everyone, it’s a great refresher for returning GSR’s as well.

Open Positions — Please announce at your home groups and/or invite someone to Area.
Admin: None
Subcommittees: Activities Leader and Co-Leader
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2nd roll is called before voting A group missing its 2nd consecutive ASC will not be counted for Consensus

GOASCNA ATTENDANCE A group missing its 6th consecutive ASC will be removed from roll call.
ToraTC
';E:gf Oct 2024 Oct 2024 Nov 2024 Nov 2024 Dec2024 Dec2024 Jan2025 Jan2025 Feb 2025 Feb 2025 March 2025 2nd | April 2025 ' April 2025 May 2025 = May 2025
Groups GDLN Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll | 2025 Roll Roll Roll 2nd Roll Groups Roll 2nd Roll
wiarci
';E:gf Oct 2024 Oct 2024 Nov 2024 Nov 2024 Dec2024 Dec2024 Jan2025 Jan2025 Feb 2025 Feb 2025 March 2025 2nd | April 2025 ' April 2025 May 2025 = May 2025
Groups GDLN Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll | 2025 Roll Roll Roll 2nd Roll Groups Roll 2nd Roll
Believing in Miracles X Y/A Y/A Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/A Y/P Y/P Y/P Y Believing in Miracles Y/P Y/A
Brothers Keepers X Y/EA Y/EA Y/P Y/A Y/A Y/A Y/A Y/A N/EA N/EA N/A N/A N/A N Brothers Keepers N/A N/A
By the Book X Y/EA Y/EA Y/P Y/P Y/P Y/P Y/P Y/A Y/P Y/P Y/P Y/P Y/P Y By the Book Y/P Y/P
By Young Addicts for Young By Young Addicts for Young
Addicts X Y/P Y/P Y/P Y/P Y/P Y/A Y/P Y/A Y/P Y/A Y/A Y/A Y/A Y Addicts Y/A Y/A
Changing Through the Steps X Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y Changing Through the Steps Y/P Y/P
Clean on Sunday X Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/A Y/P Y/A Y/P Y/P Y/P Y Clean on Sunday Y/P Y/P
Compass to Hope X Y/A Y/A Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/A Y Compass to Hope Y/P Y/P
Eastside Recovery X Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y Eastside Recovery Y/P Y/P
Easy Does It X Y/A Y/A Y/P Y/A Y/A Y/A Y/A Y/A N/A N/A N/A N/A N/P N Easy Does It N/A N/A
Eatonville Group X Y/P Y/P Y/A Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/A Y/P Y/P Y Eatonville Group Y/P Y/P
Friday Night Live X Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y Friday Night Live Y/P Y/P
Just for Today X Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y Just for Today Y/P Y/P
Learning to Live X Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y Learning to Live Y/P Y/A
Living the Dream X Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y Living the Dream Y/P Y/P
Man to Man X N/P N/A N/A N/A N/A N/A N/EA N/EA N/A N/A N/P N/A N/A N Man to Man N/A N/A
Mid-Week Groove X Y/P Y/P Y/EA Y/EA Y/P Y/P Y/P Y/A Y/A Y/A Y/A Y/A N/A N Mid-Week Groove N/A N/A
Miracle at Noon X Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y Miracle at Noon Y/A Y/A
Miracles of Faith X N/A N/A N/A N/A N/P N/P N/A N/A N/A N/A N/A N/A N/P N Miracles of Faith N/P N/P
The Only Game in Town X N/P N/P Y/P Y/P Y/P Y/P Y/P Y/P Y/A Y/A Y/P Y/P Y/P Y The Only Game in Town Y/P Y/P
New Beginners X Y/EA Y/EA Y/P Y/P Y/P Y/A Y/A Y/A Y/EA Y/EA Y/A Y/A N/A N New Beginners N/A N/A
No Matter What X Y/A Y/A Y/P Y/P Y/A Y/A Y/P Y/P Y/P Y/P Y/P Y/EA Y/P Y No Matter What Y/P Y/P
Practicing Principles X Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y Practicing Principles Y/P Y/A
Quarantined Florida X Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y Quarantined Florida Y/P Y/P
Queens Do Recover First Time N/P N/P N/P Y/P Y/P Y/A Y Queens Do Recover Y/A Y/A
Radical Recovery X Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/A Y/P Y/P Y/P Y Radical Recovery Y/P Y/P
Rainbow Recovery X Y/P Y/P Y/A Y/A Y/A Y/A N/P N/P N/P N/P Y/P Y/P Y/P Y Rainbow Recovery Y/P Y/P
Recovery on Campus X Y/P Y/P Y/A Y/A Y/P Y/P Y/P Y/P Y/EA Y/EA Y/P Y/P Y/P Y Recovery on Campus Y/P Y/P
Solo Por Hoy First Time N/P N/P N/P Y/A Y Solo Por Hoy Y/A Y/A
Still Working On It X Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y Still Working On It Y/P Y/P
Un Nuevo Comienzo X N/P N/P N/P N/P Y/A Y/A Y/P Y/P Y/A Y Un Nuevo Comienzo Y/P Y/P
We Do Recover X Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y We Do Recover Y/A Y/A
How many present 20 19 22 21 24 22 24 21 21 18 24 23 22 0 How many present 21 18
How many can vote 18 18 22 21 22 20 22 18 19 15 22 22 20 0 How many can vote 20 17
\ \ \ \ \ \ \ \ \ \ \ \ \ \ [
e March
proc = Oct2024 Oct2024 Nov2024 Nov2024 Dec2024 Dec2024 Jan2025 Jan2025 Feb2025 @ Feb 2025 March 2025 2nd | April 2025 | April 2025 May 2025 = May 2025
Trusted Servants GDLN Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll = 2025 Roll Roll Roll 2nd Roll Trusted Servants Roll 2nd Roll
Facilitator P P P P P P P P P P P P P Facilitator P P
Co-Facilitator X P P P P EA EA P P P P A A P Co-Facilitator P P
Treasurer P P P P P P P P P P 4 4 P Treasurer 4 4
Alt Treasurer A A P P P P P P P P P P P Alt Treasurer P P
Guide 1 X P P P P P P P P P P P P P Guide 1 P P
Guide 2 X P P P P P P P P P P P P P Guide 2 P P
Lit Distributor P P EA EA P P P P P P P P P Lit Distributor P P
Alt Lit Distributor P P P P P P P P P A Vacant Vacant Vacant vacant  Alt Lit Distributor P P
Secretary X P P P P P P P P P P P P P Secretary P P
Alt Secretary Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant P P P P P Alt Secretary P P
RCM 1 X P P P P P P P P P P P P P RCM 1 EA EA
RCM 2 X P P P P P P P P P P P P P RCM 2 P P
COU Lead/Chair P P P P P P P P P P P P P COU Lead/Chair A A
COU Co-Lead/Vice Chair P P P P P P A A A A P A P COU Co-Lead/Vice Chair P P
H&I Lead/Chair P P P P A A P P P P P P P H&I Lead/Chair P P
H&I Co-Lead/Vice Chair Vacant Vacant Vacant Vacant p p A A p A p A p H&I Co-Lead/Vice Chair p p
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2nd roll is called before voting

A group missing its 2nd consecutive ASC will not be counted for Consensus
GOASCNA ATTENDANCE

A group missing its 6th consecutive ASC will be removed from roll call.

PR/PL Lead/Chair 3 3 3 3 3 3 A A 3 3 3 3 3 PR/PL Lead/Chair 3 3
PR/PL Co-Lead/Vice Chair Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant A P A PR/PL Co-Lead/Vice Chair [ [
Webpage Lead/Chair p p EA EA 3 3 3 3 3 3 P P Vacant vacant Webpage Lead/Chair P P
Webpage Co-Lead/Vice Chair Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant vacant | Webpage Co-Lead/Vice Chair P P
Activities Lead/Chair 3 3 3 3 3 3 3 3 3 3 3 3 Vacant Vacant  Activities Lead/Chair Vacant Vacant
Activities Co-Lead/Vice Chair Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant  Activities Co-Lead/Vice Chair Vacant Vacant
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Greater Orlando Area Service Committee

/ Activities Subcommitte Report 2025-05-04

ASC Date: 2025-05-04
Meeting Date: 2025-05-02

Members Present: 8

Location: Zoom

General Report

We opened the meeting with a moment of silence followed by the Serenity Prayer. The 12 Traditions and the 12
Concepts were read. No previous minutes to report at this time. Last report submitted was August 3rd, 2024. The
location, date, and time for next meeting were discussed. The rent for the new location is based on donations. $25 per
month was suggested to be donated. We went over the Service Awareness Day budget. We were all able to give our
imput and agreed to proceed with presenting it to the Area. The previous lead for the Activities subcommittee stated
that there are two checks in his possession for $150 each that need to be brought back to Area and that he will
passing along everything that belongs to the Activities Subcomminttee to me.

Elections

None

Concerns or Needs

None

Upcoming Events

Service Awareness Day

Next meeting date will be May 30th at 6pm at 127 N Boyd St. Winter Garden, Fl. 34787

In Loving Service,

Gisella L. (A trusted servant)
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JCATION: $295 ($100 DEPOSITWILL BE F

't REFUNDABLE)
e PAVILION: $145
e INSURANCE: $50
e DEPOSIT: $100

FOOD: $350

BURGERS/VEGGIE BURGERS
e HOT DOGS.

e |ETTUCE, TOMATOES.

e CHIPS, COOKIES.

e SODAS CANS, WATER.

e KETCHUP, MUSTARD, MAYO, RELISH.
e ICE, CHARCOAT.

PLIES AND D 29155

e PLATES
e CUPS

e CUTLERY
e NAPKINS
e BANNER

TOTAL: $800

*OPTIONAL PAY PARKING IN ADVANCE $100 (50 CARS)
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Celebration of Unity committee meeting
May 2025
9 In Attendance

Open w. Serenity Prayer
Concepts: Dennis
Service Prayer: Marty
Dennis: Traditions

Roll Call:

Lead: Present

Co-Lead: Present
Treasure: Present

Alt. Treasurer: Present
Secretary: Present

Alt. Secretary: Present
Programming: Exhausted
Registration: Present
Graphics &Merch: Absent
Hotel & Hospitality: Present
Marathon: Vacant

Open Position:
Marathon Chair

Chair Report:

Sub-committee Reports:

Hotels and Hospitality: Cindy C.

Programing and Fundraising need to attend the walkthrough at Coco Key on May 24" @2pm. COU will
provide the coffee for the convention because the hosting hotels cost wouldn’t be prudent. Chairs ( to
sit in) will need to be purchased for the convention. Roughly, the hotel provides 350 chairs. COU will
need to rent an additional 200 chairs. Cindy will let us know just how many chairs the hotel provides, so
we can rent them accordingly.




Programing: Carlos

Final 3 workshops have been filled. Sunday Closing speaker was asked to speak at FRCNA, and a new
speaker was asked and chosen. Nina R. of St. Pete was chosen. The programming subcommittee is
requesting a budget for the following expenditures. $724.58 (Flights), $908.25 (Hotels), $100.00
(Registrations). A roundtrip ticket from Minneapolis, MN on Sun Country Airlines totaling $177.98 for
the Saturday afternoon main speaker. A roundtrip ticket from San Diego, CA on Alaska Airlines totaling
$546.60 for the Saturday night main speaker. Seven-night hotel accommodation at $129.75 a night for
all main Speakers, one night for Friday night main speaker and two nights for the three additional main
speakers totaling $908.25. Four registration packets for all main speakers totaling $100.

Registration: Darlene

A budget was proposed to the subcommittee.

500- pens @ $295

50- notebooks @ $109.50

350- Bags @ $S497

500- magnets @ $70

360- mints @ $240

Total $1211.50 (This budget is still fluid and will be taken back to the subcommittee to finalize)
New Business was discussed possibly having a Line Dance Class for entertainment will

need to give our idea to fundraising. | will be researching the cost for the banner and printing of the
program on the badges or just a QR code to be directed to the program.

Fundraising: Lia M.

Next event will be sponsorship dinner June 215t. Changing through the Steps from 5-9pm. Cost to rent
the facility is 100S. 3 course meal (salad, ziti, and desert @$20/ plate) One male and one female to
speak on sponsorship. Games will be “How well do you know your sponsor” and “Trivia”. Prizes will be a
trophy and maybe a gift card. Entertainment at the hosting hotel will be Karaoke from 10-midnight.
Supplies to make this event successful will be obtained. Will see how successful trivia does at the
sponsorship dinner and may do it again for entertainment. Next event will be Bingo. Tentative event in
Kissimmee to create Unity at a Spanish meeting. Speaker, food, and fellowship.

Treasurer: Bruce P.

Starting balance is: $10,412.00

Year to date Total Expense: $6763.00
Year to date Total Income: $8414.00
Current Balance: $12,062.64

Merchandise:

No report Provided.
Marathon:
Vacant Position



Open Discussion:

Motion to make Graphics and Merchandise a vacant position. Motion passed (6
voted yes, 1 no, and 1 abstained.

Old Business: Nothing discussed.

New Business:

A proposal to use “Erics Recovery Gifts” as a vendor at the convention was voted
on and passed. Who will record the event? Need to get with programing to
explore ideas.

ILS:
Lynda and Marty



Greater Orlando Area Service Committee of Narcotics Anonymous

Hospitals & Institutions Subcommittee

Area Report- May 2025

e Date: Thursday, April 17, 2025
e Location: Redeemer Lutheran Church- 3377 Aloma Ave, Winter Park FL, 32792

e Orientation: 6:30 PM, Chaired by Austin B.
o Members’ Present: 5

e Subcommittee Meeting: 7:00 PM, Chaired by Stephanie M.
o Members’ Present: 26

o Total Meetings: 86 presentations held (total number of presentations which took place
in March) 18 Facilities

e Commitments: We have a total of 63 possible commitments at 28 potential facilities
(some facilities have more than one opening available). Of those,26 are filled at 18
facilities.

e General Report:

o Moment of silence followed by the Serenity Prayer
o The 12 Traditions were read
o Literature Updates
= We did not receive the lit order from area so we will need to get with
Natasha individually
= Pamphlets will now be in groups of 5 vs 10 so keep this in mind when
filling out literature request forms.
o Clearance updates.
= No new updates, still have a few people in various phases of the process.
o Non-Clearance
» There is a change in leadership at Crossroads, so we are adding them
back to our active commitment list. Need to confirm the process.
o Facilitator Updates
» Learning Day- There is a workgroup in place. H&I will be participating,
more information to come but wanted to get it on the radar.
» PR- Thank you for consistently coming to the tour meeting, we would love
to see a member from H&I attend PR
» Please continue to spread the word about H&I not only for panel leaders
but also to update our speaker list

o Elections
o John P.-Anchor- Tuesdays: unanimous acceptance
o Mel S. -STEPS (alternating w/ Jessie)- Fridays: unanimous acceptance
o Desiree S. - STEPS (alternating w/ Jessie & Mel)- Fridays: unanimous
acceptance



o Jose- Aspire (Spanish speaking meeting with Ricky)- Tuesdays: Unanimous
Acceptance
o Armando- Crossroads — pending process: unanimous acceptance

e Concerns or Needs
o PR announced the need for addicts who got clean young for a new literature
initiative
o Subcommittee is expressing the desire to waive requirements, will bring to the
area floor.

e Upcoming Events
o The next subcommittee meeting will be Thursday, May 17th at 7PM, with
orientation taking place prior to meeting at 6:30PM. Tell your friends! Better yet,
bring a friend!

In Loving Service,
Stephanie M., Facilitator & Austin B., Co-Facilitator



Greater Orlando Area Service Committee

/  Literature Subcommitte Report 2025-05-04

ASC Date: 2025-05-04
Meeting Date: 2025-05-04
Good day, My fellow recovering Addicts,

We placed an order to the RSO for the amount of $1,388.74, for the month of April 2025. We saved a
significant amount of money on shipping fees because a fellow member picked up the order and
delivered it to us. We currently have an overstock of the following items below:

9 gty Basic Texts

1qty Just For Today

1lqgty 6 year medallion

Grateful to be of service,

Rico O. And Marty S.
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Greater Orlando Area Service Committee

/ Public Relations-Phoneline Subcommitte Report 2025-05-11

ASC Date: 2025-05-11
Meeting Date: 2025-04-29

Members Present: 05
Location: Recovery Connections (Consult meeting list for address, Day and time)

Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12 Traditions and the 12 Concepts
of Service were read.

General Report

We do not have monthly numbers for the phone line. Our Coordiantor | is stepping down after a very extended period
serving the Subcommittee. Our phone-line Coordinatorll was unable to attend this month's meeting. We do need a
second phone-line coordinator if the current quantity of streamed information is to be maintained. The requirements
aree 2 years clean time and minimum six months experience on the committee. We will reach ou to all the phone line
volunteers and ask if one of them would like to serve as Phone Line Coordinator.

We are discussi ng creating a v irtual orientation once a month for any new volunteers. More will be revealed.

We reviewed and revised our annual budget. The total annual amount in the budget has not changed, however the
dollars were reallocated to better reflect what our possible needs will be in the upcoming fiscal year.

Please check out the na.org and the sezf.org websites for upcoming open webinars and task force
meetings(respectively) in the month of May and beyond.

The Florida Regional Service Conference will meet March 14-16 at the Rosen Centre on International Drive. All are
welcome to attend and participate.

The members of the committee we do have continue to reach out to professional organizations. More will be revealed
as time marches on.

After reviewing our Procedural guidelines we do not have any changes to suggest.

What we are in need of most is members to participate, spanish speaking phone line volunteers and a Coordinator for
our Phone line.

Mark and Desiree
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Hello Greater Orlando Area, we would like to thank Tom, Stephan, and
Natasha for attending fellowship development with us at the Florida Region on
March 15",

Secretary Report

Print and Mail Services:

I have found a print and mail service called LetterStream to coordinate the physical
delivery of the minutes. For 5 copies of the January minutes, the Region spent $64.20
for the print and mail service. For transparency, this is only about $15 more than the
RSO charged for 5 copies. | have just reached out to them about the potential for
nonprofit rates for their services. ounces in weight, not the stamp itself.

Alternate Secretary Search:

| have several members who have expressed interest in being Secretary and Alternate
Secretary. | welcome anyone who is interested in the position to have a conversation
with me about what | do behind the scenes and join me when | conduct the secretary
duties. See me for more information. | highly recommend those interested have a strong
grasp of technologies such as Google Workspace, or be willing to learn.

In Loving Service,
Ezra K

Florida Region Secretary
secretaryteam@naflorida.org

Treasurer Report

On January 1, 2025, the opening bank balance was $35,625.49. After deposits of $11,124.73 and
expenses of

$7,192.01 on February 28, 2025, the ending book balance was $39,558.21. After deducting
$10,000.00 withheld for the next RSC, the Prudent Reserve of $11,000.00, the GSR Assembly
Reserve of $9,600.00, and the Florida Service Symposium Reserve of $7,800.00 the available
balance was $-3,041.79. We will not be making a donation to NAWS.

As of RSC held on March 21, 2025, we received $3,848.74 in income and had
$10,282.05 in expenses. Additionally, we allocated the monthly reserve of $400.00 for
the GSR Assembly & $800.00 the Florida Service Symposium. Therefore, after RSC
business the available balance was $-10,675.10.

The following pdfs will include the treasurer's report with banking summary, income &
expense summary, contribution summary, profit and loss, balance sheet, budget vs
actual report and bank statements.



If there are any discrepancies, questions, or concerns please do not hesitate to contact us by
sending an email to treasurer@naflorida.org or alttreasurer@naflorida.org.

ILS,
Danette R. — Treasurer

Fellowship Development Group

Fellowship Development is about connecting addicts in service and being available to
place those seeking solutions with those that have them.

The first day of the RSC weekend is Fellowship Development which typically starts with Area
concerns.

One of the first topics raised was about home groups altering NA-approved literature—
specifically, changing pronouns to gender-neutral language and replacing “God” with
“Higher Power.” A couple of groups had done this and asked whether it violated NA
traditions or the Fellowship Intellectual Property Trust (FIPT).

The consensus from delegates was that while it's technically not in line with FIPT—since
modified literature isn't approved—the World Service Office isn’t currently enforcing
anything. They’re allowing areas to handle it autonomously while discussions continue at
the global level. This appears to be becoming more common, and while it raised concerns
about message consistency, it was also emphasized that NA has no “literature police.”
Each group is trusted to act responsibly within the Traditions.

Another major issue discussed was the drop in GSR attendance across multiple areas.
Some areas reported less than half of their groups regularly attending Area Service
Committee (ASC) meetings, making it difficult to reach quorum or make decisions.

Solutions varied:

Some areas remove voting privileges after two missed meetings.
Others conduct outreach to groups, bringing minutes flyers,

and offering support. One area formed a committee

specifically to visit inactive groups and re-engage them.
Incentives like offering food were mentioned—pizza,

surprisingly, works.



Some noted that Area meetings lasting too long or feeling unproductive could be
discouraging participation. Streamlining the agenda was seen as a way to retain
engagement.

There was also discussion about whether groups should be removed from meeting lists for
non-attendance. The overwhelming view was no—unless the group is no longer meeting at
all. Many felt our job is to support groups, not penalize them.

A few areas have implemented orientation processes for new GSRs or use experienced
trusted servants to mentor incoming members. This was viewed as a key factor in helping
people feel equipped and engaged in service roles.

A highlight of the day was a rich discussion on engaging younger members (typically 25 and
under). Many areas don’t have active young people’s meetings, and some shared that they’re
seeing fewer young people attending NA in general.

Ideas that came up:
Start young-person-specific meetings or events with activities

tailored to their age group. Engage through college campuses, high

schools, or juvenile facilities.

Use NA’s Public Relations (PR) resources to reach young people where they are—on
social media, in schools, and in youth-oriented institutions.

Emphasize fun and connection alongside the message: ziplining, movie nights, recovery
carnivals, etc.

A few members with lived experience as young people in recovery also spoke about
what helped them stay—things like service opportunities, being welcomed by older
members, and finding peers to connect with.

There was a question raised about whether a meeting held in a correctional or detox
facility could function as a home group and be recognized at the area level. Some
members felt this was entirely possible, as long as the group had regular representation
at area and upheld NA principles. There were concerns about logistics, like voting and
being added to public meeting lists (since those meetings aren't open to the public), but
overall, the conversation leaned toward inclusion.

A thoughtful point was raised toward the end—many of these conversations happen at
Region, but we don’t always follow up on them at the next meeting. Several members
expressed a desire to revisit previous topics to see what progress (or challenges) areas
experienced. There was support for incorporating follow-up time into future conferences,



particularly through RCM reports.

One area shared that members have been trying to start a convention committee but
were confused about the process. The takeaway here was that it's OK to start as an
ad hoc committee and request help from the regional fellowship development team,
who are available to offer guidance or even attend local meetings to assist.

If anything from this summary stands out or relates to your home group or area, I'd be
happy to share more details or connect you with someone who spoke on the topic.

H & I Resource Coordinator Report

March 10, we had our bi monthly meeting with public relations. It was well attended by
public relations and H&l members from the Florida region. We had a PowerPoint
presentation given by PAUL M. from Ohio' public relations. The topic was virtual meetings
in correctional institutions.

Florida region H&I has been invited to participate in round table discussions with Arizona
region and Ohio region, and many others will be attending about our experience and
ideas to expand access about Narcotics Anonymous to halfway houses and reentry
facilities, jails, and prisons.

in loving service, Cindy C

Public Relations Resource Coordinator Report

The Fellowship Development team met virtually in February and March. On March 10th
we met with the area PR chairs and H&I Area chairs for our Bi-monthly meeting. We
had 14 members in attendance. We had a presentation given to us by the Central Ohio
Regional PR - he provided us with information about the process they've experienced in
getting virtual meetings into Correctional Institutions. The presenter also shared
resources for PSA's, videos to be provided to professionals when building relationships
with our local communities. We were very fortunate and grateful for the information
shared with us and all of Florida Region H&l and PR members received very informative
and helpful ideas.

Our Southeastern Zonal Forum (SEZF), PR Task Force Online Meetings were held in
February and the March meeting with be next week. SEZF PR Task Force meets the

4th Wednesday of every month virtually on @ 8pm — 9pm. All members are invited to
join, and it is a great opportunity for PR Committee Chairs and Vice Chairs to stay
connected and access resources. The meeting information is Join Zoom Meeting
https://zoom.us/j/898667927 Meeting ID: 898 667 927 — you can also go to sezf.org

for all meeting information. We also continue to receive and answer emails that are
submitted to the prc@naflorida.org.

If you have any questions or would like more information about anything in this report, feel
free to email us at prc@naflorida.org

In loving service,



Liz B. and Charles D.

Corrections Resource Coordinator Report

We are still regularly meeting with the Florida DOC and the substance abuse bureau.
They are asking for standards for what are narcotics anonymous corrections meeting
looks like and we are working within the work group to nail those down and provide
them.

It appears that the Florida DOC has been able to connect to the RSO account on my
Florida marketplace and they are ordering books as we speak. | have the expectation of
them buying books for at least one of our upcoming new facilities.

Zephyrhills Hardee Butler, and Hernando ci have all either started meetings or are in talks
with the team to establish their first meeting

We are also working on a letter to go into each order to the inmates that expresses
a thanks for their interest in NA and will include some other info. Another letter for
the wardens and Chaplin’s letting them know what the

corrections workgroup does. We need volunteers for the meetings

We need volunteers for the zoom meeting. We would like to roll out a standard NA
corrections meeting that is held online multiple days a week and then ask the institutions
to sign on.

RD/AD Report
RD/AD Report March 15th 2025

Hello, all hope this finds you in good spirits and great health!

We are suggesting you subscribe to NAWS news to get up-to-date information.
You can subscribe at https://www.na.org/?ID=reports-nawsnews-nawsmain-m

That will keep you informed on all worldwide information.

We currently have 4 IDT's available now

1. Gender-Neutral and Inclusive Language in NA Literature
2. Dealing with Disruptive and Predatory Behavior

3. Reimagining revitalizing Service Committees

4. DRT/MAT as It Relates to NA

We have a Survival kit that is now available. on the Steps from NA's books. Three
different NA books contain information about the Twelve Steps. Have bundle this
material into one boxed set titled The NA Survival Kit. For each Step, the Survival Kit
would include the section from the Basic Text chapter “How It Works,” the chapter
from It Works: How and Why, and the chapter from The NA Step Working Guides, with



the questions numbered rather than bulleted. You can get them straight from the
Florida RSO. flarso@floridarso.org

The Meeting Locator has been updated and we are asking you to please update
your meetings on the BMLT!

https://www.na.org/?ID=web-archive

Membership Contribution is important for the life line of our fellowship so please go to
na.org and sing up. And you can setup a recurring donation that is Tax deductible they
do send you a yearly statement for your taxes. We have many members that have set
it up by numbers of clean time.

We still have membership surveys that we ask that you participate in so We can
better serve you! We are looking for your input because every member has a
voice.

We Participated in the WSC Interim Friday Feb. 28th 2025 it was quite challenging with
the voting system but once we got it up and running, we were able to start voting on
the motions.

Interim WSC 2025 Draft Summary of Decisions

(all 12 motions reached consensus of 80% or greater)
2025 CONFERENCE FIRSTS Interim WSC 2025 was the first intentionally virtual Interim WSC meeting.

* WSC meeting to review an interim strategic plan draft. Conference participants
reviewed the key result areas, issues, and objectives. The solutions have not been
drafted yet.

* WSC meeting with a majority of seated participants from outside the US (although 5
non US participants were not present.

* There were 144 voting members participating at this WSC—129 delegates and 15
World Board members. In addition, there were 89 alternate delegates, plus 4 HRP
members, 2 cofacilitators, and 8 translators.

* We also enlisted 15 volunteers, most former world level trusted servants, to help

facilitate and take notes in the breakout rooms on day two of the conference. « Of 128

seated regions, there were 123 RDs participating. Of 6 seated zones, 6 ZDs were

participating.

* This was the first WSC that Brazil Central Region, Iran Region #1, Nordeste Brazil
Region, Rio Grande do Sul Region, and Thailand Region participated as seated
members. ¢ Baja Son, El Salvador, Nicaragua, Quebec, and Venezuela were not in
attendance. * Of the 129 delegates from seated regions and zones participating,



66 were from the US, 4 from Canada, and 59 from outside the US and Canada.
* We had 89 alternate delegates from seated regions or zones participating, 45 from
the US, 3 from Canada, and 41 from outside of the US or Canada.
 This year’s conference participants were from 44 countries.

Zonal Information

Your RD & AD will be traveling to Charleston, South Carolina on March 28th to the 30th.
We will be doing a RBZ to nominate your Regional Delegate to WSC for a World Board
position. Please remember you can always attend live by communicating with Carlos or
myself in advance so we can secure extra rooms and flights if needed. All our meeting
is hybrid and you can participate anytime from wherever you might be at via Zoom
platform. The links are provided on SEZF.org Your RD & Ad are also traveling to
Lancaster PA on April 24th /27th for NESSSNA For a World-Wide Workshop they will
be doing hybrid so you can find the links on the Nesssna.nezf.org am sure there will be
a small fee for the link so you will need to pay for that workshop that covers the cost of
the internet for them. After much discussion with fellowship development, we will be
sending in an idea submission form for the survey on literature for an IDT for young
addicts that got clean under 30 and stayed. Also, we have been asked to signonto a
motion for the survey. On creating an IDT to look at away to get long length literature

In Loving service

RD/Ad Team
Rd@naflorida.org

Ad@naflorida.org
Ramon R. & Carlos N.

HRP Report

The panel met once since January RSC, 3 of the 3 members were present.

The panel was set to do their presentation during the Fellowship Development (FD)
afternoon session. There were a couple of RCMs that specifically requested this
presentation that were not present. In addition to the need for a roundtable to create a
workgroup for a piece of literature for Young Addicts. The panel will be doing their
presentation at the May FD afternoon session.

HRP received the Project Plans yesterday for the following workgroups:
* Regional Disaster Recovery

* To Create a Regional Newsletter
* Young Addict Book

We will be utilizing our volunteer pool to find members that meet each workgroups
outlined suggested qualifications. Each member will be vetted by HRP prior to the start of
the workgroups.



Prior to RSC we emailed the current Guide to Florida Regional Service (GTFRS),
Upcoming Changes to the GTFRS, The Election Term Sheet, and NA Acronyms. We will
continue to email them prior to RSC to your naflorida.org email.

If you are new to service at Florida Region or have not completed a HRP Volunteer
form in the past two years, please visit https://naflorida.org/hrpform/.

The following are the current open FRSC positions; we are actively seeking and
recruiting willing members to serve in the following capacities:

*Alternate Secretary - 3 years clean time, 4-year commitment (2 as alternate and 2
as Secretary)

*Alternate Treasurer - 4 years clean time, 4-year commitment (2 as alternate
treasurer and 2 as treasurer)

*Technology Resource Coordinator — 4 years clean time, 2-year commitment *3
Technology Resource Panel Members - up to 2 panel members with 4 years
clean time, 2-year commitment and 1 interim panel member with 1 year clean,
1year commitment

*2 Human Resource Panel Members - 8 years clean time, 2-year commitment

A Help Wanted flyer was handed out today and will be attached to the minutes for all open
positions as well as the positions that will be open at July RSC.

Please refer to our Guide for full qualifications and responsibilities for each open
position; go to https://naflorida.org/na-resources/, under Regional Service Committee,
and click Guide to Florida Regional Service.

RSO Board is looking to fill 2 open RSC elect positions. Please email Roger S. at
roger4d506@gmail.com for full qualifications and to set up your initial interview with the RSO board
before your interview with HRP.

Keep in mind that not everyone who is a member of the volunteer pool meets the

requirements of open positions or has the willingness to be on the floor of the RSC in an

elected position.

If you or someone you know meets the qualifications of any position and are willing to be
a part of regional service, please have them contact a member of HRP or email
hrp_leader@naflorida.org.

Remember this is a “WE” program!

At May RSC we will have acclimations for a majority of positions. Please see the attached
Election Months - Odd Years for full details.

As always, we ask if you have any questions or concerns, please do not hesitate to reach out
to us collectively or individually. Our contact information is in your business minutes. In



loving service,
The Human Resource Panel of the Florida Region
Jennifer, Kristi, and Mark

FRC Board Report

Good afternoon, Florida Region,

The FRCNA, Inc. BOD met yesterday, March 15, 2025, from 9am-1pm.
All board members were present.

FRCNA 43 will be here at Rosen Centre July 3, 2025- July 6, 2025.
Room rates for double occupancy are $146.00 per night plus any
applicable taxes. The cutoff for booking rooms in the FRCNA room block
is June 11, 2025, so book your rooms early. Self-parking is $10/day with
in and out access. Don't forget to pre-register and book your hotel
rooms!! Currently, we are at about 79% of the room block. | encourage
you to book your rooms sooner than later, as once the room block is
met, we have no idea if additional rooms will be available and if so at
what cost.

Registration items have been selected and ordered. Merchandise items
have been selected, and the order will be finalized this week. The
programming committee will present their recommendations for main
speakers at the next support committee meeting April 6, 2025.
Workshop topics have been approved by the board. In addition to having
our escape room adventures, we are discussing having a TikTok Spot.
Speaking of social media, are you a member of the FRCNA

Facebook, X, Instagram, and Threads pages? FRCNA heard that the Basic
Deck games held here at RSC were a big hit and so we have engaged the
creator to host a couple of game night activities during the convention. We
are also bringing back Sunday Breakfast acoustic jazz entertainment.
We have recently become aware that the So. Florida Region
(SFRCNA) has been placed on hold and will not be held this year.
Perhaps, coincidentally, we have noticed an uptick in registrations
over the past month since this was announced. There are two
upcoming Support Committee meetings for the planning

FRCNA XLIII “Vison without Limits”. These meetings are scheduled for
Sunday 04/06/25 and 06/01/2025 from 10AM-12PM at the Rosen
Centre. FRCNA BOD wants to thank all support committee who continue
to participate in the planning of FRCNA 43 and those who will help
execute the convention on site. Go to www.frcna.com for more
information on how to get involved.

Old Business

Proposal Number: 2025-01-01
Maker: Admin Body



Proposal: To pass the 2025-2026 Budget
Intent: To have a working budget Financial Impact: $121,653.00
in budgeted expenses. See Budget.

Outcome in January 2025: Sent to Areas
Outcome in March 2025: Sent back to Areas again for vote in May 2025

Proposal Number: 2025-01-003
Maker: First Coast Area & HRP

Proposal: To eliminate the Florida Service Symposium as an FRSC hosted event. For the
Florida Regional Service Committee to no longer host the Florida Service Symposium and to
remove all references in the Guide to Florida Regional Service.

Intent: To let go of the FSS with the hopes that this would allow the Southeast Zonal Forum
or another Region/Zone to assume the hosting responsibilities for this event as this will
free up a large portion of our funds.

Rationale: The Florida Regional Service Committee inaugurated the Florida Service
Symposium in 2005 and has hosted this event every other year since. Except for 2021 all
were held in person. The event has always been provided to members at no cost. We
have interacted directly with the medical field, treatment industry, the Department of
Corrections, Law Enforcement, the legal system, and government officials to name a few.
The Florida Service Symposium was the first event of its kind, attracted NA members
from around the world, brought trusted servants of our fellowship together from coffee
makers to World Board members. For 20 years the Florida Service Symposium has
continued to fulfill its goal of becoming a primary model for trusted service training and all
levels of service by providing cutting edge training not typically found elsewhere in our
fellowship; communicating NA World Service strategic plans, initiatives, and current
projects. We have fulfilled our mission and become a model for similar events now active
throughout the world. Because there are now several similar events presented by
adjacent zones the Florida Service Symposium is no longer a priority event for the World
Board and NA World Service staff. The Florida Service Symposium has become
expensive to host and the pandemic has made in-person events less well attended by
professionals and members alike. Hotels, meeting space, food & beverage costs, travel
costs, and declining donations have made this event cost prohibitive.

Financial Impact:

The FRSC would have up to $31,200 to not only assist in other similar events but have

more funding available for assistance to areas and perhaps additional donations to

support NA World Services.

Spiritual Impact:

Letting go of the Florida Service Symposium would have a positive spiritual impact by
allowing us to recognize our place in the fellowship as a whole and would allow others to
benefit, grow, and have the first-hand experience that Higher Power has allowed us to
have for the last 20 years.

Outcome in January 2025: Sent to Areas
Outcome in March 2025: Sent back to Areas again for vote in May 2025

New Business



Proposal Number: 2025-03-01

Maker: Corrections Coordinator

Proposal: To add to the guide page 31 under “duties of the resource coordinator
requirements” Experience- For the corrections resource coordinator should possess
previous experience on a H&l and or PR subcommittee on an area level. A strong
suggestion of 1 year as H&I and/or PR chairperson on an area level.

Intent: To ensure that candidates have some sort of training in the area

they are running for. Spiritual Impact: Concept 4, Concept 5

Financial Impact: None

Guide to Florida Regional Service Change: Yes Outcome:
Tabled back to Guide

Proposal Number: 2025-01-004

Maker: HRP

Proposal: To reduce the number of HRP Panel Members from 5 members
to 3 members

Intent: Operate efficiently and utilize resources available

Spiritual Impact: RSC will be better served and in line with forthcoming change
proposals Financial Impact: Savings of at least $2400/year in stipends.

Guide to Florida Regional Service Change: Yes

On Page 21, Under Composition

Change: the Human Resource Panel to consist of three (3) individuals elected by a simple
majority of the FRSC.

Outcome: Tabled to Fellowship Development

Wrap Up

Reach out! Have questions? Contact your local area’s RCMs or message the Florida Region at

info@naflorida.org.

Volunteer! All NA members of the Florida Region are encouraged to fill out a Human Resource
Panel volunteer form at naflorida.org/hrpform to be added to the HRP’s pool of volunteers.

Show up! All NA members have a voice at the Florida Region’s Fellowship Development on
Saturdays and are welcome to attend the Regional Service Committee Business Meeting on
Sundays. FD and RSC meetings will be in a hybrid format indefinitely. If you would like to attend
in person or virtually, please see details below, or visit naflorida.org/rsc for more information.

May 16th - 18th, 2025

naflorida.org/hotel/May2025

Rosen Centre Hotel

9840 International Drive

Orlando, Florida 32819

Phone: (407) 996-9840

Room Rate : $144/night

See naflorida.org/rsc for discounted parking information



Cut off date: April 25, 2025
May RSC Activity Hosted by: Coquina Coast - Family Feud

May RSC Activity Hosted by: Coquina Coast - Family Feud

ELECTION MONTHS - ODD YEARS- ODD YEARS May

Acclimations
(Vote of confidence requiring a 2/3rds majority, assume duties of office at the end of business in July)

* Co-facilitator to Facilitator in odd years ¢ Fellowship Development Co Leader to Leader .

Alternate Secretary to Secretary in odd years in 0dd years

* Alternate Treasurer to Treasurer in odd years * Technology Resource Co-coordinator to Coordinator
(assume duties of office at the

Alternate Delegate to Regional Delegate end of business in Sept) in odd years coincides with the World

Service Conference cycle

May Elections (only for positions that do not have an acclimation)

(Assume duties of office at the end of business in July)

* Facilitator in odd years Human Resource Panel members in odd years
* Secretary in odd years
* Treasurer in odd years

* Regional Delegate coincides with the World Service

Conf I 1
onference cycle September Elections

]llly Elections * Alternate Delegate coincides with the World Service
Conference cycle

(Assumes assume duties of office at the end of business )
* FD Leader in odd years
in July) « Co-Facilitator in odd years

* Technology Resource Coordinator in odd years
* Alternate Secretary in odd years

* Alternate Treasurer in odd years
* Fellowship Development Co- Leader in odd years 3



* BOARDS

o RSO -5 RSC Elects annually o

FRC Board
* Technology Resource Panel o 3 Tech Panel members « 2 RSC elects in odd years

in odd years o 2 Tech Interim members annually

(Assumes assume duties of office at the end of business in September)

* Technology Resource Co-coordinator in odd years
* Corrections Coordinator in odd years

* H&I Resource Coordinator in odd years

NOTE: Elections are appropriate year-round for any vacancies.

QHeIp
Wanted!

Alternate Secretary - 3 years clean time, 4-year commitment
(2 as alternate and 2 as Secretary)

Alternate Treasurer - 4 years clean time, 4-year commitment
(2 as alternate and 2 as Treasurer)

Technology Resource Coordinator - 4 years clean time, 2-year commitment

3 Technology Resource Panel Members - up to 2 panel members with 4 years clean



time, 2year commitment, and 1 interim panel member with 1 year clean, 1-year
commitment. Meet virtually monthly and may be asked to assist at various Regional
functions.

Human Resource Panel Members 8 years clean time, 2-year commitment

Co-Facilitator - 4 years clean, 4-year commitment
(2 as Co-Facilitator and 2 as Facilitator)

Secretary (if an alternate is not elected prior to) - 3 years clean time, 2-year
commitment

Alternate Secretary - 3 years clean time, 4-year commitment
(2 as alternate and 2 as Secretary)

Treasurer (if an alternate is not elected prior to) - 4 years clean time, 2-year
commitment

Alternate Treasurer - 4 years clean time, 4-year commitment
(2 as alternate and 2 as Treasurer)

Fellowship Development Co-Leader - 6 years clean time, 4-year commitment (2 as
Co-Leader and 2 as Leader)

Technology Resource Panel Members - 4 years clean time, 2-year commitment, and
Interim panel member with 1 year clean, 1-year commitment. Meet virtually monthly
and may be asked to assist at various regional functions.

Human Resource Panel Members 8 years clean time, 2-year commitment
Full requirements can be found in the Guide to Florida Regional E E

Service at https://naflorida.org/na-resources/

In order to be considered for a position you must be
interviewed by HRP prior to nominations
and have filled out an HRP form within the last 2 years or
go to https://naflorida.org/hrpform/




GOASCNA TREASURER'S REPORT
FOR MONTH ENDING APRIL 2025
ASC MEETING DATE: MAY 4, 2025

DEPOSITS FROM GROUPS

DATE LITERATURE DONATION
RECEIVED PAYMENT METHOD COLLECTED FROM RECEIVED | PAY PAL FEES NET ORDER AMOUNT
4/13/2025 Money Order Compass to Hope 64.00 64.00 64.00
41412025 Zelle Rainbow Recovery 113.00 113.00 113.00
4/14/2025 Zelle Recovery on Campus 51.50 51.50 51.50
4/13/2025 Money Order Easy Does It 80.00 80.00 80.00
4/13/2025 Money Order Practicing Principles 58.40 58.40 58.40
4/13/2025 Money Order Eastside Recovery 320.03 32003 | $ 151.20 168.83
4/21/2025 _ (Zelle Not Alone - Winter Garden 100.00 100.00 100.00
4/29/2025 Zelle Living Clean 40.00 40.00 40.00
4/9/2025 Zelle Clean on Sundays $ 140.57 $ 140.57 $ 140.57
4/14/2025 | Zelle Still Working On It $ 1,171.50 $ 1,171.50 | $ 548.22 | $ 623.28
4/13/2025 |Money Order Miracle at Noon $ 26.00 $ 26.00 $ 26.00
4/13/2025 CHECK #5627 Believing in Miracles $ 195.14 $ 19514 | § 144.80 | $ 50.34
4/13/2025 |Money Order Eatonville Group $ 100.00 $ 100.00 $ 100.00
4/9/2025  |Zelle Changing Through the Steps $ 437.00 $ 437.00 $ 437.00
4/13/2025 PayPal Miracles of Faith $ 153.00 | $ (3.53)| $ 14947 | § 3.80 | $ 145.67
4/13/2025  |Money Order Friday Night Live $ 10.00 $ 10.00 $ 10.00
4/13/2025  |Money Order No Matter What $ 57.50 $ 57.50 $ 57.50
4/23/2025 PayPal Just For Today 65.00 | $ (1.78) 63.22 63.22
4/13/2025 Money Order Women of Exhale 46.70 46.70 [ $ 27.20 19.50
4/14/2025  [Zelle Un Nuevo Comienzo 65.00 65.00 65.00
4/14/2025 Zelle Lenida C - Unknown group 60.00 60.00 60.00
4/18/2025  [Zelle Zoom - Quarantined Florida 132.50 132.50 132.50
TOTAL GROUP DEPOSITS/ORDERS: [s 348684 -5 531|$ 3481535 87522|$  2,606.31
OTHER DEPOSITS / LITERATURE
DATE LITERATURE
RECEIVED CHECK # COLLECTED FROM RECEIVED Pay Pal Fees Net ORDER
Ha&l Literature $ 420.46
TOTAL OTHER DEPOSITS/ORDERS: $ - $ - $ 420.46 | $ -
TOTAL DEPOSITS/ORDERS (HOMEGROUPS AND OTHER): [s 348684 s  (531)]$ 3481.53[$ 1,29568|$  2,606.31
EXPENSES
DATE CHECK # PAY TO COMMITTEE EXPENSE TYPE AMOUNT
4/2/2025 debit card My Neighborhood Storage Admin Storage $ 139.22
4/14/2025 debit card Sunbiz/FL Division of Corporations Admin Corporation Renewal $ 61.25
4/13/2025 3338 Gladys S RCM Room reimbursement $ 347.24
04/15/25 3339 Florida Regional Service Office Admin/H&I Literature order $ 1,359.80
04/15/25 3340 The Presentation Group Admin Printing invoice 33194 & 33226 $ 80.00
04/23/25 PayPal NAWS Donation $ 370.05
04/23/25 PayPal Florida Region Donation $ 1,110.16
TOTAL EXPENSES $ 3,467.72
For Knowledge Only
$ (5.31)| Monthly PayPal Fee [ FY PayPal Fee Total $ (33.66)
RECAP OF GOASCNA FINANCIAL ACTIVITIES
Total Current Month's Deposits (All Group Literature Orders & Area Donations) 3,481.53
Less deposits not cleared (957.77)
Less Total Current Month's Paid Expenses (3,467.72)
Balance of Current Month's Activities (943.96)
Ending Bank Balance Is 7,330.75
Less Operating Prudent Reserve (5,189.00)
Less Service Awareness day (900.00)
Monies due to Rent (300.00)
Less Outstanding checks/other expenses not cleared in checking account (1,419.80)
Total Funds to be held $ (7,808.80)
Remaining Monies (Above or Below) Prudent Reserve $ (478.05)
FRSC Donation (75% of Monies Above Prudent Reserve) $ (358.54)
NAWS Donation (25% of Monies Above Prudent Reserve) $ (119.51)

TREASURER'S COMMENTS

>Please note thast ZELLE is an option for donations by way of treasurer@orlandona.org. Please include a note if the donation is from a group.

O i - Ck #3339 - Florida RSO $1359.80
Ck#3335 - Redeemer Luthern Church = $60.00




G.0.AS.C.N.A.

FY 2025-2026 Prudent Reserve

Admin Budget 25-26
Line ltem Description 2025-2026 2024-2025 Variance
1 $ 1,000.00 | $ 800.00
2 Zoom 150.00 150.00 -
3 P.0. Box 300.00 375.00 (75.00)
4 1,300.00 380.00
5 300.00
6 ASC Financial Inventory - - -
7 Bank Charges - - -
8 Minutes incl Postage (RSO) - - -
9 Meeting Lists-Presentation Group 1,200.00 600.00 600.00
10 RCM Copies 15.00 15.00 -
11 Policy Packets (Parlimentarian) 250.00 100.00 150.00
12 Secretary Copies 50.00 50.00 -
13 Lit Distributor Supplies 15.00 15.00 -
14 Literature Shipping Costs 1,956.00 1,500.00 456.00
15 Treasurer/Postage Supplies 25.00 25.00 -
16 Misc Admin Expenses 200.00 50.00 150.00
17 **Service Symposium 250.00 250.00 -
18 **CAR Workshop - - -
19 Area Celebration - 300.00 (300.00)
20 Area Service Awarness Day 300.00 300.00 -
21 GOASCNA Annual Report filing fee 70.00 70.00 -
22 Tax preperation (Accountant) 250.00 250.00 -
23 Tax Owed - - -
24 Regional's - RCM Rooms 4,040.00 2,700.00 1,340.00
Total: 12,851.00 | $ 9,050.00 | $  3,801.00
H&I Budget 25-26
Line Item Description 20252028 20282023 Variance
Budget Budget
1 S 4,200.00 | $ -
2 Service Awareness Day 50.00 50.00 -
3 Admin Expenses 500.00 500.00 -
4 Rent 300.00 300.00 -
Total: 5,050.00 | $ 5,050.00 | $ -

Line Item Budget Yearly budget Amt 4 months
Rent/Insurance/Storage Admin 3,780.00 1,260.00
2 Printing/Copies - meeting lists only Admin 1,200.00 400.00
3 Lit shipping costs Admin 1,956.00 652.00
4 RSC room reimb Admin 4,040.00 1,346.00
5 Webpage Webpage 600.00 200.00
H&I - Literature H&I 4,200.00 1,400.00
Line Items 1-8 reserve 5,258.00
Items to be held separately
Total Reserve S 5,258.00
Activities Budget 25-26
Line Item Description FY 2025-2026 FY 2024-2025 .
Variance
Budget Budget
1 Coffee for ASC S 250.00 | $ 25.00 | $ 225.00
2 Service Awareness Day S 50.00 | $ 50.00 0.00
3 Copies S 100.00 | $ 100.00 0.00
4 Rent S 300.00 | $ 300.00 0.00
5 Area Celebration 5 300.00 | $ - 300.00
6 Admin Supplies S - S - 0.00
Total: S 1,000.00 | $ 475.00 | $ 525.00
PR/Phone Line Budget 25-26
Line Item Description (7 ATEATD 20222028 Variance
Budget Budget
1 Rent S 300.00 | $ 300.00 | $ -
2 Lit/Materials for Prof & Community 275.00 275.00
3 QR Readers Laminated 100.00 100.00 -
4 Phone Line Business Cards 250.00 250.00 -
5 Meeting Lists/Literature - 750.00 (750.00)
6 PR Prof Folder w/Content 300.00 - 300.00
7 Presentation Board 250.00 - 250.00
8 Tablecloth Maintenance 125.00 - 125.00
9 New Ph Line Volunter Packets 50.00 - 50.00
10 Service Awareness Day 75.00 75.00 -
11 Regional Parking or Fuel 20.00 20.00 -
12 Billboard - 1,000.00 (1,000.00)
Total: $ 1,745.00 | $ 2,495.00 | $ (750.00)
Webpage Budget 25-26
Line Item Description lYj2025.2020 20282023 Variance
Budget Budget
1 Domain Name * S 40.00 | $ - S 40.00
2 Hosting Service 300.00 100.00 200.00
3 Software ** 600.00 150.00 450.00
4 Service Awareness Day 50.00 50.00 -
5 Admin Expenses - 100.00 (100.00)
6 Rent - 100.00 (100.00)
Total: $ 990.00 | $ 500.00 | $ 490.00

Prudent Reserve

Line item 2
Line item 3
Line item 4
Line item 5




Greater Orlando Area Service Committee

, Webpage Subcommitte Report 2025-05-04

ASC Date: 2025-05-04
Meeting Date: 2025-04-15
ASC Date: 05/04/2023

Meeting Date: 04/15/2025

Members Present: 7 (virtual via Zoom)
Location: Zoom Meeting (link on calendar)
General Report

Open the meeting with the Serenity Prayer
Read the 4th Concept

Welcome anyone new to the meeting.
Chair Report:

Gave a brief description of ASC business and the newly elected Web page Leader and Co Leader positions.

Notes on meeting activity or actions taken during the month:

We discussed the Web Page current budget.

We discussed and implemented a new Web Page subcommittee “WhatsApp” to implement communication between
members in between subcommittee meetings.

We discussed and implemented a new WORK GROUP (New Web Page) “WhatsApp” to implement communications
until we hear back from the next ASC meeting.

We discussed setting up the Virtual Video Conferencing (ZOOM) at ASC and acquiring the needed equipment by the
next ASC meeting.

Old business:

We discussed last month’s proposal #250301 (“To create a new Word press website to be implemented by the end of
2025 or earlier”)

New business:

We Discussed two new proposals to be submitted at next ASC meeting.

Proposals:

1.) Proposal #1 “To create a WORK GROUP to design and build a new and improved WEB PAGE for the Greater Orlando
Area of NA. The Leader of the group would be ANNE H. They would meet on the first Tuesday of every month at
6:30pm. Additional meetings may take place during the month if decided by the group and workload.




Greater Orlando Area Service Committee

., Webpage Subcommitte Report 2025-05-04

2.) Proposal # 2 To increase our annual budget from $500.00 dollars to $1000.00 dollars. This increase is to absorb
any future financial needs to maintain the current Web Page and to assist the WORK GROUP in completing the tasks at
hand. Any money left over by the end of the year would be returned to ASC.

Upcoming Events

Next subcommittee meeting via Zoom:05/13/2025 @ 6:30 PM

Close the meeting with the Serenity Prayer

In Loving Service

Scott C
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GROUP REPORT
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GROUP REPORT

DATE: 5-4-25
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CHECK REQUEST FORM

DATE: 0S ~ 8- 2%

AMOUNT: B Qoo
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NAME OF PAYEE ON CHECK: (G0 S€ o Z—Q-,Q.f_’ =

/7 :
REQUESTED BY / POSITION: L '/1 w )’Nq

ﬂ?}' .
CHECK NUMBER: ). 3~

Please note that all check request must be approved by the Area Chair prior to issue.
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CHECK REQUEST FORM

DATE: ‘5/ !’/ } 7025

AMOUNT-%/ 9. 2.
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NAME OF PAYEE ON CHECK:_: jﬂ,ﬂ }’14*;7&4- %@ ()
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Please note that all chee uest must be approved by the Area Cha




Amazon.com - Order 112-2897821-6952254 hitps://www.amazon.com/ gp/css/summary/print.htmi?orderl D=1 12

amazoncom

Print this page for your records.

Order Placed: March 9, 2025
Amazon.com order number: 112-2897821-6952254
Order Total: $35.31

Shipped on March 9, 2025

Items Ordered Price
1 of: Canon PG-275 / CL-276 Genuine Ink Value Pack (2 Cartridges), Compatible with $33.00
7S3520/3522/4722/3720/3722, TR4 720

Sold by: Amazon.com Services, Inc

Supplied by: Other

Condition: New

Shipping Address:
]

enny Behan

United States

Shipping Speed:
Rush Shipping

Payment information

Payment Method: Item(s) Subtotal: $33.00
& Shipping & Handling: $2.99
Free Shipping: -$2.99

Billing address T
% Total before tax: $33.00
Estimated tax to be collected: $2.31

United States Grand Total: $35.31

Credit Card transactions _ March 9, 2025:  $35.31

To view the status of your order, return to Order Summary.

Conditions of Use | Privacy Notice © 1996-2025, Amazon.com, Inc. or its affiliates

1of2 5/4/25,10:39 AM




Amazon.com - Order 112-3071599-5529067

amazoncom

l1of2

Print this page for your records.

Order Placed: March 9, 2025
Amazon.com order number: 112-3071599-5529067

Order Total: $13.90

https:waw,amazon.com:‘gpfcssr’summaryfprint.html?orderl D=112...

Shipped on March 10, 2025

Items Ordered

1 of: 50 Sheets of Heavyweight White Cardstock Ideal for Business Cards, Art Projects,
Weight | 8.5 x 11 inches | Thick Cover Stock

Invitations, and Stationery Printing | 80 ib
(216 gsm) |

Sold by: Cranium Press (seller prafile)

Supplied by: Cranium Press (seller profile)

Condition: New

Shipping Address:
Jenny Behan

United States

Shipping Speed:
Delivery in fewer trips to your address

Price
$12.99

Payment information

Payment Method: Item(s) Subtotal:
Shipping & Handling:

Billing address Total before tax:
Estimated tax to be collected:

Jenny Behan ¢
— Grand Total:

United States

Credit Card transactions —Marc‘n 10, 2025:

To view the status of your order, return to Order Summary.

5/4/25,10:38 AM




Greater Orlando Area Service Proposal Sheet
Date: ﬂf—é**/zsﬂ Proposal #.5?5 N3 /)f]’ P
Maker: %ﬂ'é ;ﬂﬁg}&
Supporter: (D\.MCUr - l\jd}aﬁbhﬂ

Proposal: __ 73 _71JAue _7%# Sl oy 7’}}5 fﬁf‘ 20r FXp. 2l #h

A *-Jz sub Compm e e ‘
e ™ z yars) .4//.5:-'1;'1 s ﬂ?ﬂ/ﬁb&)

7
whe meeds 4-// ~/?,ﬂ Qmm /,/ A H 2 0S /f;ﬁfpr e ﬂ;mf_d;)\

ﬂ"ff ﬂ[}*e /—Mc/’.e P’SV?M & r /)cf'*!z.frfr’hf 50&({;4»1;14:75‘?5,
Purpose: _ 76 Lo/]) Ouve Al Fies [ oeddles fﬁd(‘xﬁnﬁ
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.@ GOASCNA

GROUP REPORT

DATE:

GROUP_NAME:

LOCATION OF MEETING:

TYPE OF MEETING:

AVERAGE ATTENDANCE:

DONATION TO AREA: $

TOTAL PAYMENT AMOUNT: $

NEWCOMERS:

LITERATURE: $

PAYMENT METHOD: (circle one) PayPal  Check  Money Order  Zelle
BUSINESS MEETING HELD:
GROUP POSITIONS OPEN:
PROBLEMS OR SITUATIONS:
GS.R.:

ALTERNATE G.S.R.:




Greater Orlando Area Service Proposal Sheet

Date: Proposal #:

Maker:
Supported By:

Proposal:

Purpose:

Modifications:

Test for Consensus: 1st 2nd 3rd 4th 5th 6th
Assent

Assent with reservations
Stand Aside
Block

Results: Tabled to Groups Committed to

Passed

No Support



G.O.AS.C.N.A.
CHECK REQUEST FORM

DATE:

AMOUNT:

PURPOSE OF CHECK:

NAME OF PAYEE ON CHECK:

REQUESTED BY / POSITION:

CHECK NUMBER:

Please note that all check request must be approved by the Area Chair prior to issue.




Greater Orlando Area of Narcotics Anonymous
Quick-Order Literature Form

Hard Cover Books Key Tags
DESCRIPTION ITEM # QUANTITY | PRICE TOTAL DESCRIPTION ITEM # QUANTITY PRICE TOTAL
Basic Text, English, Hard Cover EN-1101 $13.60 Welcome — White EN-4100 $0.56
It Works How and Why, Hard Cover EN-1140 $10.70 30 Days — Orange EN-4101 $0.56
Guiding Principles- Hard Cover EN-1201 $13.05 60 Days — Green EN-4102 $0.56
Living Clean : The Journey Continues, Hard Cover | EN-1150 $11.60 90 Days — Red EN-4103 $0.56
Soft Cover Books 6 Months — Blue EN-4104 $0.56
Just For Today,Soft Cover EN-1112 $10.70 9 Months — Yellow EN-4105 $0.56
NA Step Working Guides EN-1400 $10.10 1 Year — Moonglow EN-4106 $0.56
Guiding Principles-Soft Cover EN-1202 $11.65 18 Months — Grey EN-4107 $0.56
Booklets Multiple Years — Blac] EN-4108 $0.56
Twelve Concepts for NA Service EN-1164 $2.20 Medallions
Introductory Guide to NA EN-1200 $2.15 Fill in year needed example - Bronze (10 year) or => EN-4310 for example
White Booklet EN-1500 $0.80 DESCRIPTION ITEM # QUANTITY PRICE TOTAL
White Booklet for H&I (No Staples) EN-1500H&! $0.80 Bronze - 1 year EN-4301 $3.80
White Booklet, Large Print LG-1500 $0.80 Bronze - 18 months EN-4300 $3.80
The Group Booklet EN-1600 $1.00 Bronze - 2 years EN-4302 $3.80
Behind the Walls EN-1601 $1.00 Bronze - EN-43 $3.80
Behind the Walls for H&I (No Staples) EN-1601H&! $1.00 Bronze - EN-43 $3.80
In Times of lliness EN-1603 $3.40 Bronze - EN-43 $3.80
NA — A Resource in Your Community EN-1604 $0.42 Bronze - EN-43 $3.80
Membership Survey EN-2301 $0.32 Bronze - EN-43 $3.80
Information about NA EN-2302 $0.32 Bronze - EN-43 $3.80
The Group IP #2 EN-3102 $0.33 Bronze - EN-43 $3.80
Working Step Four in NA #10 EN-3110 $0.82 Bronze - EN-43 $3.80
By Young Addicts For Young Addicts #13 EN-3113 $0.31 Bronze - EN-43 $3.80
For Those in Treatment #17 EN-3117 $0.33 Bronze - EN-43 $3.80
The Loner #21 EN-3121 $0.33 Bronze - EN-43 $3.80
For The Parents...Of Young People #27 EN-3127 $0.33 Column 2 Total $0.00
NA Groups and Medication EN-2205 $0.33
Principles and Leadership in NA Service EN-2206 $0.33
Social Media & Our Guiding Principles EN-2207 $0.33 Total Column 1 $0.00
Pamphlets Total Column 2 $0.00
Who, What, How & Why # 1 EN-3101 $0.25 Grand Total $0.00
Another Look # 5 EN-3105 $0.25
Recovery, Relapse # 6 EN-3106 $0.25
Am | an Addict? # 7 EN-3107 $0.25 Group Name
Just For Today # 8 EN-3108 $0.25
Living the Program # 9 EN-3109 $0.25
Sponsorship # 11 EN-3111 $0.25
Triangle of Self-Obsession #12 EN-3112 $0.25 Person Picking Up Order
One Addict's Experience #14 EN-3114 $0.25
Pl and the NA Member #15 EN-3115 $0.25
For the Newcomer #16 EN-3116 $0.25
Self-Acceptance #19 EN-3119 $0.25
H&I and the NA Member # 20 EN-3120 $0.25 For paperless orders, please send a copy of your order to:
Welcome to NA #22 EN-3122 $0.25
Staying Clean on the Outside #23 EN-3123 $0.25 literature@orlandona.org
Money Matters Self -Support in NA #24 EN-3124 $0.56 &
Accessibility For Those w/Additional Needs #26 EN-3126 $0.25 treasurer@orlandona.or
Funding NA Services #28 EN-3128 $0.37
An Introduction To NA Meetings #29 EN-3129 $0.25
An Introduction To NA Meetings #29 for H&I (No Staples) |EN-3129 H&l $0.25
Mental Health in Recovery #30 EN-3130 $0.33
Group Business Meetings EN-2202 $0.25
Group Trusted Servants: Roles and Responsibilities | EN-2203 $0.25
Disruptive and Violent Behavior EN-2204 $0.25
NA & Persons Receiving Medication - Assisted Treatment| EN-2206 $0.32
Column 1 Total $0.00

Uptd 01.13.23
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Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

1. General Committee Guidelines

The Greater Orlando Area Service Committee uses WSC approved A Guide to Local Services in NA
handbook as its guidelines. Exceptions to those guidelines are below:

A.
B.

[A S

—
"

PopeNa

2ORNOORLNS

=

All GOASCNA meetings are open to NA members.

Asking questions: During subcommittee reports, questions
will only be allowed from the GSR’s and the Administrative
Committee as stated in proposal 240901P.

All GOASCNA meetings are non-smoking.

Administrative Committee is to include:
Area Facilitator

Area Co-Facilitator

Regional Committee Members (First and Second)
Treasurer

Alternate Treasurer

Secretary

Alternate Secretary

Literature Distributor

Alternate Literature Distributor

. Guides (1 and 2).

ASC Officers may not:

Be a GSR or Alternate GSR, excluding GOASCNA, Inc. Board Member at Large,
Hold two positions on area level,

Hold an elected position on the FRCNA convention committee,

Hold an elected position on the WCNA convention committee.

Removal of Officers:

Any ASC Officer may be removed from office by the ASC at any time by a
2/3-majority vote,

Any ASC Officer who has two consecutive unexcused absences will be
automatically resigned at the next ASC meeting,

Any Leader or Co-Leader of an ASC Subcommittee or it's Sub-subcommittees who
has two (2) consecutive unexcused absences will be automatically resigned at the
next subcommittee or ASC meeting (whichever comes first).

Absences

Absences may be excused by the Area Facilitator,

Elected trusted servants must address the ASC prior to leaving early. Leaving
early may be assessed as an absence at the discretion of the Facilitator.

ASC Minutes

Will include current Greater Orlando Area Quick-Order Form,
Will include GSR report forms,

Will include all approved Activities checklists,

Will report all openffilled work group committee positions,
Will include complete Treasurer’s report,

Flyers or other items not pertaining to actual minutes will not be included in
minutes, but will be passed out at ASC,

Will be available on the GOASCNA Website.

Will include topics discussed during open floor.

Will not include any names or discussion that occurred

. All reports that are to be included in the minutes will be submitted to the Admin

Committee via email at least one day prior to ASC or hand-delivered prior to the
conclusion of ASC
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Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

l. Subcommittees may neither waive nor change their guidelines
without the approval of the ASC.

J. Literature/Literature Distribution

Literature is disbursed ¥z hour prior to and after the ASC meeting.

2. Four (4) new meeting starter kits, 2 in English and 2 in Spanish, will be kept
on-hand for distribution when approved by group conscience. A new meeting
starter kit is to include three (3) each of the following Information Pamphlets (IPs):
a) Recovery Relapse Am | an Addict?

b) Just for Today,

c) Sponsorship,

d) One Addicts Experience,

e) Weicaome to NA, and,

f) Five (5) White Booklets.

g) Three (3) of each key tag,

h) One (1) Group Bookiet,

i) One (1) set of Reading Cards,

j) One (1) NA Way Magazine,

k) One (1) Literature Order Form,

1) One (1) New Group Registration Form,

m) One (1) New Group Checklist (things to consider),

n) One (1) Group Treasurer's Workbook EN-2110.

0) Two (2) EN-2201 An Introduction to NA Meetings;

p) Two (2) EN-2202 Group Business Meetings,

q) Two (2) EN-2203 Group Trusted Servants Roles & Responsibilities
r) Two (2) EN-2204 Disruptive & Violent Behavior,

s) Two (2) EN-2205 NA Groups & Medication,

t) Two (2) EN-2206 Principles and Leadership in NA Service
u) Two (2) EN-2207 Social Media

3. All literature supplied to H&l and PR subcommittees will be stamped with the
respective subcommittee name and the Phoneline number.

4. The Greater Orlando Area will provide RCM(s) with all literature needed to
represent the Greater Orlando Area at FRSCNA meetings and monthly meetings.

5. Three (3) Infinity Medallions will be kept on-hand.

6. Area Literature order will be placed within 10 days of the end of the Monthly
Greater Orlando Area Meeting.

7) Addicts who are opening a new meeting and would like a New Group Starter Kit

can obtain one by submitting a request in the following ways:

A) Contact Literature Distributor on the Greater Orlando website at
www.orlandona.org and request a New Group Starter Kit in writing.

B) Attend an ASC meeting and make a verbal request for a New Group Starter
Kit.

C) If for any reason, an addict is unable to submit a request as stated above, that
addict can reach out to another addict to help request a New Group Starter Kit

on behalf of the New Group.
D) All requests for a New Group Starter Kit will include the following information:
« Name of group
« Name of Area: Greater Orlando Area of Narcotics Anonymous.
« Day(s) and time(s) the group will be meeting.
+ If the group will meet in person or hybrid: (In person and virtually). Include
address and/or online login information.
. Contact information of a home group member.

—

Page 6 of 41




Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

E) The Literature distributor will inform GOASCNA Webpage and PR/Phone line

Subcommittees Leaders of all new groups requesting a New Group Starter Kit.

K.

Meeting Lists
Current meetings lists are disbursed at the ASC meeting
Bids for the printing of meeting lists are to be solicited bi-annually with a minimum

of three bids.
New meetings lists will be approved for final printing by the GOASCNA Facilitator.

Flyers
If a flyer displays one of the NA logos, a registered trademark symbol, (a small
circled letter "R"), should appear to the right of the logo, as per WSO bulletin
Internal Use of NA Intellectual Property.
All flyers or other items not pertaining to the actual monthly minutes will be
passed out at ASC.
All flyers passed out at ASC or posted on the Greater Orlando Area website are
submitted to the Area Co-Facilitator for review before distribution or posting.
a) The Greater Orlando Area Co-Facilitator may delegate the responsibility of approving
/ disapproving the flyers submitted via the Greater Orlando Area website to the
Greater Orlando Web Page Subcommittee yet remains the single point of
accountability that all flyers meet the requirements set forth below.
All Greater Orlando Area flyers must state “Greater Orlando Area”.
All Greater Orlando Area flyers submitted and passed out at ASC must have the
following information:
a) Function (event) flyers:
1) Date,
2) Time,
3) Address, including City and State,
4) Location or Facility,
5) Disclaimer: "NA is not affiliated with this facility”,
8) Directions / Map (optional),
7) Contact person,
8) What the fundraising is being held for,
9) One of the following Hearing-Impaired numbers:
10) The Relay number for the Deaf, 1-800-955-8771, or,
11) 711
12) Greater Orlando Area's Local Phoneline. 407-425-5157,
13) Greater Orlando Area’s Toll-Free Phoneline: BB6-579-8333,
14) Greater Orlando Area Web Page URL (Uniform Resource Locator).
www.orlandona.org,
15) Does not advertise or make mention of any raffles or cash drawings.
b) Meeting/Group Information fiyers:
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Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

1) Date,

2) Time,

3) Address, including City and State,

4) Location of facility,

5) Disclaimer: "NA is not affiliated with this facility”,
6) Directions / Map (optional),

7) One of the following Hearing Impaired numbers:

(a) The Relay number for the Deaf, 1-800-955-8771, or,

(b) 711.
8) Greater Orlando Area's Local Phoneline: 407-425-5157,
9) Greater Orlando Area'’s Toll-Free Phoneline: 866-579-8333,
(a) Greater Orlando Area Web Page URL (Uniform Resource Locator).
www.orlandona.org.

All non-Greater-Orlando-Area NA flyers submitted and passed out at ASC must
have the following information:
a) Function (event) flyers:

1) Date

2) Time

3) Address, including City and State

4) Location or Facility

5) Disclaimer ("NA is not affiliated with this facility")

8) Directions / Map (optional)

7) Contact person

8) The area’s respective Phoneline(s) and their Webpage URL, if available.
b) Meeting/Group Information fiyers:

1) Date

2) Time

3) Address, including City and State

4) Location or Facility

5) Disclaimer ("NA is not affiliated with this facility")

6) Directions / Map (optional)

7) The area's respective Phoneline(s) and their Webpage URL, if available.

Area/Group Functions

The Greater Orlando Area will annually celebrate its Anniversary in the month of
February commemorating the founding of the Greater Orlando Area on February
11, 1982. This Anniversary will be an Area Event.

Any function to be held by the ASC at any facility in which a meeting is regularly
held needs to contact the GSR or GSRs of that meeting place to alleviate any
possible conflicts with the meeting and the potential function before the facility is
secured for the function.

The Area Facilitator and Treasurer are to appoint a designated person for each
function to sign receipts for Money collected at area functions.

Immediately following a scheduled activity, the Activity Leader, accompanied by
the designated appointees, should go together to the closest location to purchase
a money order made payable to GOASCNA.

The Activities Leader is authorized to make bank deposits in the Area bank
account when funds are collected after an area activity.

it is recommended that all groups planning an activity have it pre-coordinated by
the Area Activities Leader (Intent is to minimize timing conflicts and overlapping of
events.) When the Area holds a function, an NA meeting is held, whenever possible
and not cost prohibitive, a notice of such will be included on the flyers.

Page 8 of 41




Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

N. Internet
1. The Webpage Subcommittee is to be the single point of accountability for all

internet presence of GOASCNA
0. Schedule

1. The Greater Orlando Area Service Committee meeting for every May will be on the
1st Sunday of the Month.

P. Red Flags (or red cards)
1. Any member of the service body can raise a red flag, or a “red card”, during any

part of the service committee meeting, to point out that our principals, traditions or
concepts are not being followed.

2. The normal order of business will be postponed until the red flag (or red card) is
decided upon by the GSRs

3. Only the GSRs can validate the red flag (or red card); by following the normal
consensus business procedures for “Handling of a Block”.

4. In the event that this red flag (or red card) is validated by the GSR’s, the activity or
action taking place that is contrary to our principles, traditions or concepts will

cease and desist.

Q Public Interactions For all trusted servants to be vigilant when
replying to any emails from the public via the Greater Orlando Area
webpage and not includes any personal business and / or
professional insignia, position or credentials so as not to confuse the

public.

R. GOASCNA INC Tax-Exempt Certificate Usage
1. Upon taking the position, or soon thereafter (at least prior to any use of
GOASCNA'’s Florida Department of Revenue Consumer’s Certificate of Exemption),
Subcommittee Leaders must be oriented by the GOASCNA Facilitator or
Co-Facilitator as to the regulations, laws, and permitted use of the Tax Exemption
Certificate. Excluding Literature Leader.

Nominations/Elections of Officers

A. Vote of Acclamation
1. For the election of Area Facilitator, second term Regional Committee Member and
Subcommittee Leaders, a vote of acclamation is requested for the Area
Co-Facilitator, first term Regional Committee Member and Subcommittee
Co-Leader provided they have served for six months in the respective positions. If
the "vote of acclamation™ does not carry with a 3/4 majority vote, nominations are
solicited, and elections are held.

B. General Elections

1. Nominations for Area positions are solicited in June. Nominations are to be closed
at the July ASC and elections will be held. ASC elections are to remain in
conjunction with RSC elections. In the event of an unexpected vacancy or new
Area elected position opening up, the position will remain open for at least one
month following the announcement.

2. The position is announced and an explanation of office is read from the Area
Service Guidelines to establish requirements for each.

3. The Facilitator reads the Fourth Concept of NA Service:
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