GOASCNA MINUTES
February 9, 2025 ASC

“Anonymity applied to the fourth tradition reminds us that each group has an
equal place in the fellowship of NA.” — It Works How and Why, page 157

Next ASC will be held on March 9, 2025
Dr. James R. Smith Neighborhood Center
1723 Bruton Blvd
Orlando, FL 32805
Beginning at 1:00 pm

Orientation starts at 12:30 pm

*Please visit www.OrlandoNA.org for more information, past minutes, Area
Guidelines, Event Calendar, Flyers and more.



http://www.orlandona.org/

GREATER ORLANDO AREA SERVICE COMMITTEE OF NARCOTICS ANONYMOUS

(/f:\TIGOASCNA AGENDA February 9, 2025

®
12:30 pm — New Member Orientation
12:45 pm — Meeting Prep — Submit report to Treasurer, get Lit order, set up room and set up Zoom
1:00 pm - ASC BEGINS

(Time topic begins. Everyone can keep track of time as meeting progresses so that meeting stay on track.)

______Open with a moment of silence and the Serenity Prayer

____ Readings — GOASCNA Purpose — 12 Traditions — 12 Concepts — Service Worker’s Prayer
_____Roll Call/Attendance

_____Recognition of New Groups/New GSRs/New Alternates/Anyone visiting

_____ Brief explanation of Red Flag about ASC'’s violation of spiritual principles by Co-Facilitator

—_ ADMIN REPORTS

¢ Facilitator

e Secretary

e Parliamentarian/Guide 1
e Treasurer

o Literature Distributor

¢ RCM

—_ SUBCOMMITTEE REPORTS
o Activities

e Celebration of Unity

e H&I

¢ Public Relations/Phone Line
o Webpage

o Work Group (if any active)

—_OPEN FLOOR - 30 MINUTES
Read Service Concept of the month and discuss
1.
2.
3.
4.
5.

— PROPOSALS
e Review Consensus Based Decision Making (CBDM) by Co-Facilitator
¢ Old Business
e Tabled Proposal (if any)
¢ New Business
1.
2.
3.
4,
___Acclimations/Nominations/Elections [Read 4th Concept]
______ Group Reports e Announcements/Anniversaries e Volunteers for next New Member Orientation
____ Close with a moment of silence and Serenity Prayer

**Please put your chair back and help with tables and clean up.
**Please note the meeting will break at the Facilitator’s discretion.
THANK YOU FOR YOUR SERVICE!



GOASCNA Minutes

February 9, 2025
Opened Meeting @ 1:00 pm with Serenity Prayer, 12 Traditions, 12 Concepts, and Service Worker’s
Prayer.
Roll Call

New GSR/Group Recognition

A brief explanation of Red Flag in reference to ASC violation of Spiritual principles

Admin Reports: (See Attached)

e Chair/Facilitator Report
o Sam G. reminded everyone to review the agenda and to please submit literature orders,

check requests, and group reports before the first break.
e Secretary’s Report

o Jenny G. stated minutes were emailed to groups and posted to website.
- Emailed corrected December minutes to groups, and asked Eric to upload
corrected December minutes to website
- Another reminder to have all group reports, check requests and literature orders
in before ASC's first break
e Guide Report
o Stephanie L. shared there are no new updates
e Treasurer’s Report

o Stuart H. shared report and emailed to groups
- Needs subcommittees to report if they have any changes to their annual budget
- Printing and Shipping expenses are the main area of concern
- Over prudent reserve, wants to hold on to it until Activities subcommittee holds
Anniversary celebration before donating to Region
e Literature Distributor Report

o Marty S. shared report an emailed to groups
e RCM Report
o Daniel S. shared report and emailed to groups
- We have a negative balance, so no donation to World
- Motion 1: To eliminate FL Service Symposium as an FRSC event ($35K cost)
e The hope is that the Zone will pick it up
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e We'll need feedback from GSRs; please take this to your groups to vote
and bring your decision to Area next month
- Motion 2: We need the groups to decide if 2025-2026 budget is approved
o We'll need feedback from GSRs; please take this to your groups to vote
and bring your decision to Area next month
- Big discussion surrounding how Area conducts business with respect to Admin
reporting

Subcommittee Reports: (See Attached)

e Activities
o Anthony G. shared report and Natasha P. emailed to groups
= Anthony will be stepping down
e Celebration of Unity

o Dennis shared report and Marty S. emailed to secretary
e Hospitals & Institutions

o Stephanie M. shared report and emailed to groups
e Public Relations/Phoneline
o Mark B. shared report and uploaded to website
e Webpage
o Eric R. shared report and uploaded to website
= Fernando stepping down temporarily for personal reasons

= Thanks to Gladys for running our Zoom sessions
= List going around to collect emails so that everyone who needs to be added to
Google groups can be added
e GSR Workgroup Report
o Natasha P. shared report and emailed to groups

The Service Concept of the Month was read and discussed
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Open Floor Topics:

What info do GSRs need from admin and subcommittee reports? L;
Workgroup for Guidelines revision

Respect at Area

Disruptive behavior

Old Business:

Danielle was voted in unanimously as Alternate Secretary for ASC

Proposals:

Proposal # - 250101

Maker — Marty S.
Supporter — Stuart W.

Proposal — For all Literature orders and Group reports to be submitted to the Treasurer
before the Area’s first break.

Purpose — To ensure no orders are missed and we have the ability to create only 1 order to
the RSO, in order to avoid additional shipping charges incurring.

Modifications — None

Voting Results — Passed Unanimously (15)

Proposal # - 250102

Maker — John H.
Supporter — Dustin H.
Proposal — To create a service position of GSR Coordinator

Purpose — To create a single point of reference for GSRs as stated in Step 5 in the 12 Concepts
for NA Service. “The key to applying the 5™ concept is in defining the task that needs to be
done and the easiest way to apply it is right from the start.”

Modifications — None

Voting Results — Tabled to groups in January; Voted on in February — Did NOT pass.
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Proposal # - 250103
Maker — Activities Subcommittee

Supporter — Stephanie L.

Proposal — To approve the budget for the 42" Anniversary as attached. Check request
attached as well

Purpose — 42" anniversary as required in the Procedural Guidelines
Modifications — None

Voting Results — Passed Unanimously (12)

New Business:

Proposals:

Proposal # - 250201P
Maker — PR/PL

Supporter — Mark B.

Proposal — On page 23 of GOASCNA Procedural Guidelines, change A and B. 1 C under
“Requirements” from one year to 6 months — only if 22 D is changed regarding nominations.

Purpose — To make our guidelines consistent from section to section
Modifications — None

Voting Results — Passed Unanimously

Proposal # - 250202
Maker - PR/PL

Supporter — Mark B.

Proposal — On page 22 D.1 Subcommittee Leader/Co-Leader positions are nominated only by
the subcommittee and elected by the ASC.

Purpose — To improve the vetting process for the Leader/Co-Leader position and to ensure
electing an individual who had direct area subcommittee experience.

Modifications — None

Voting Results — Passed Unanimously
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Nominations:

* Desiree was nominated for PR/PL Co-Leader and voted in unanimously.

Group Reports:

e None
Announcements:
e None

Volunteers for next month’s New Member GSR Orientation

e Blake C. volunteered for GSR Orientation next month.

Clean time acknowledgement

Closed Meeting with a moment of silence followed by the Serenity Prayer.

Orientation next ASC at 12:30
*Groups please encourage your new and returning GSR’s to attend this orientation. It is open to
everyone, it’s a great refresher for returning GSR’s as well.

Open Positions — Please announce at your home groups and/or invite someone to Area.
ADMIN: None
Subcommittees: PR/PL Co-Leader, Webpage Co-Leader, Activities Leader and Co-Leader
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2nd roll is called before voting

Agroup missing its 2nd consecutive ASC will not be counted for Consensus

GOASCNA ATTENDANCE Agroup missing its 6th consecutive ASC will be removed from roll call.
R:gf Aug 2024 Aug 2024 | Sept 2024 = Sept 2024 | Oct 2024 Oct 2024 = Nov 2024 | Nov 2024 Dec2024 Dec2024 @ Jan 2025 Jan 2025 Feb 2025 | Feb 2025 March 2025 March 2025
Groups GDLN Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Groups Roll 2nd Roll
R:gf Aug 2024 Aug 2024 | Sept 2024 = Sept 2024 | Oct 2024 Oct 2024 = Nov 2024 | Nov 2024 Dec2024 Dec2024 @ Jan 2025 Jan 2025 Feb 2025 | Feb 2025 March 2025 March 2025
Groups GDLN Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Groups Roll 2nd Roll
Believing in Miracles X P/Y A Y/A P Y/A Y/A Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/A Believing in Miracles
Brothers Keepers X AN P/Y Y/A A Y/EA Y/EA Y/P Y/A Y/A Y/A Y/A Y/A N/EA N/EA Brothers Keepers
By the Book X P/Y P/Y Y/P 3 Y/EA Y/EA Y/P Y/P Y/P Y/P Y/P Y/A Y/P Y/P By the Book
By Young Addicts for Young By Young Addicts for Young
Addicts X P/N A Y/P P Y/P Y/P Y/P Y/P Y/P Y/A Y/P Y/A Y/P Y/A Addicts
Celebration of Recovery X A/N A N/P A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A Celebration of Recovery
Changing Through the Steps X P/Y P/Y Y/P P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Changing Through the Steps
Clean on Sunday X P/Y P/Y Y/P P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/A Y/P Y/A Clean on Sunday
Compass to Hope X AY P/Y Y/P P Y/A Y/A Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Compass to Hope
Eastside Recovery X P/Y P/Y Y/P P Y/P Y/P Y/P Y/P Y/P Y/P Y/P /P /P /P Eastside Recovery
Easy Does It X P/N A Y/P A Y/A Y/A Y/P Y/A Y/A Y/A Y/A Y/A N/A N/A Easy Does It
Eatonville Group X P/Y P/Y Y/P 3 Y/P Y/P Y/A Y/P Y/P Y/P Y/P Y/P Y/P Y/P Eatonville Group
Friday Night Live X P/Y P/Y Y/P P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Friday Night Live
Just for Today X P/Y P/Y Y/P P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Just for Today
Learning to Live X P/Y P/Y Y/P P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Learning to Live
Living the Dream X P/Y P/Y Y/P P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Living the Dream
Man to Man X AY A N/A A N/P N/A N/A N/A N/A N/A N/EA N/EA N/A N/A Man to Man
Mid-Week Groove X P/ P/Y Y/P P Y/P Y/P Y/EA Y/EA Y/P Y/P Y/P Y/A Y/A Y/A Mid-Week Groove
Miracle at Noon X P/Y P/Y Y/P P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Miracle at Noon
Miracles of Faith X ANY A Y/A A N/A N/A N/A N/A N/P N/P N/A N/A N/A N/A Miracles of Faith
The Only Game in Town X First Time P N/P N/P Y/P Y/P Y/P Y/P Y/P Y/P Y/A Y/A The Only Game in Town
New Beginners X AlY P/Y Y/A A Y/EA Y/EA Y/P Y/P Y/P Y/A Y/A Y/A Y/EA Y/A New Beginners
No Matter What X AlY A Y/P [3 Y/A Y/A Y/P Y/P Y/A Y/A Y/P Y/P Y/P Y/P No Matter What
Practicing Principles X P/Y P/Y Y/P P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Practicing Principles
Promise to Freedom X P/N A Y/A A Y/A Y/A N/A N/A N/A N/A N/A N/A N/A N/A Promise to Freedom
Quarantined Florida X P/N P/Y Y/P P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Quarantined Florida
Radical Recovery X P/Y P/Y Y/P 3 Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/A Radical Recovery
Rainbow Recovery X P/Y P/Y Y/P P Y/P Y/P Y/A Y/A Y/A Y/A N/P N/P N/P N/P Rainbow Recovery
Recovery on Campus X P/Y P/Y Y/P [3 Y/P Y/P Y/A Y/A Y/P Y/P Y/P Y/P Y/EA Y/EA Recovery on Campus
Spiritual Principles X First Time P/N N/A A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A Spiritual Principles
Still Working On It X P/Y P/Y Y/A A Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Still Working On It
Unconditional X P/Y P/Y Y/P P Y/P Y/A Y/A Y/A Y/A Y/A N/A N/A N/A N/A Unconditional
Un Nuevo Comienzo X N/P N/P N/P N/P Y/A Y/A Un Nuevo Comienzo
We Came to Believe X First Time P/N N/P P Y/A Y/A Y/A Y/A N/A N/A N/A N/A N/A N/A We Came to Believe
We Do Recover X P/Y P/Y Y/P A Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P Y/P We Do Recover
How many present 21 19 22 21 24 22 24 20 20 16 How many present 0 0
How many can vote 19 18 22 21 22 20 22 18 19 15 How many can vote 0 0
R::t\:/f Aug 2024 Aug 2024 | Sept 2024 = Sept 2024 | Oct 2024 Oct 2024 = Nov 2024 | Nov 2024 Dec2024 Dec2024 @ Jan 2025 Jan 2025 Feb 2025 | Feb 2025 March 2025 March 2025
Trusted Servants GDIN Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Roll 2nd Roll Trusted Servants Roll 2nd Roll
Facilitator Y Y A A P P P P P P P P P P Facilitator
Co-Facilitator X Y Y P P P P P P EA EA P P P P Co-Facilitator
Treasurer Y Y P P P P P P P P P P P P Treasurer
Alt Treasurer Y Y P P A A P P P P P P P P Alt Treasurer
Guide 1 X \ \ P P P P P P P P P P P P Guide 1
Guide 2 X \ \ P P P P P P P P P P P P Guide 2
Lit Distributor Y Y P P P P EA EA P P P P P P Lit Distributor
Alt Lit Distributor Y Y A A P P P P P P P P P A Alt Lit Distributor
Secretary X Y Y P P P P P P P P P P P P Secretary
Alt Secretary Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant P P Alt Secretary
RCM 1 X Y Y P P P P P P P P P P P P RCM 1
RCM 2 X Y Y P P P P P P P P P P P P RCM 2
COU Lead/Chair Y Y 3 3 3 3 3 3 3 3 3 3 3 3 COU Lead/Chair
COU Co-Lead/Vice Chair N N P P P P P P P P A A A A COU Co-Lead/Vice Chair
H&I Lead/Chair Y Y 3 3 3 3 3 3 A A 3 3 3 3 H&I Lead/Chair
H&I Co-Lead/Vice Chair N N Vacant Vacant Vacant Vacant Vacant Vacant 3 3 A A 3 A H&I Co-Lead/Vice Chair
PR/PL Lead/Chair Vacant Vacant 3 3 3 3 3 3 3 3 A A 3 3 PR/PL Lead/Chair
PR/PL Co-Lead/Vice Chair Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant  PR/PL Co-Lead/Vice Chair Vacant Vacant
Webpage Lead/Chair Y Y P P P P EA EA P P P P P P Webpage Lead/Chair
Webpage Co-Lead/Vice Chair Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant vacant | Webpage Co-Lead/Vice Chair Vacant Vacant
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2nd roll is called before voting Agroup missing its 2nd consecutive ASC will not be counted for Consensus

GOASCNA ATTENDANCE Agroup missing its 6th consecutive ASC will be removed from roll call.
Activities Lead/Chair Y Y P P P P P P P P P P P P Activities Lead/Chair [ | [ |
Activities Co-Lead/Vice Chair Vacant Vacant A A Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant vacant  Activities Co-Lead/Vice Chair Vacant Vacant | | | |
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Celebration of Unity committee meeting
February 2025
9 in Attendance

Open w. Serenity Prayer
Concepts: Ahmed
Service Prayer: Lia M.

Roll Call:

Lead: Present

Co-Lead: Present
Treasure: Present

Alt. Treasurer: Present
Secretary: Excused

Alt. Secretary: Present
Programming: Present
Registration: Excused
Graphics &Merch: Excused
Hotel & Hospitality: Excused
Marathon: Present

Open Position:
Marathon Chair

Chair Report:
No report provided.

Sub-committee Reports:

Hotels and Hospitality: Cindy C.

No thing new to report.

Cindy will reach out to Merch chair to discuss the potential vendor and how much space will be needed
and provided.

Fundraising: Lia M.

Softball March 1°T at Fairview Park. Still trying to get a vendor license to sell food (Burgers and Dogs and
trying to get a trailer that has a grill and fryer). Working on securing umpires. Softballs will be donated.
We still need donations for Prizes the day of.

Entertainment: Comedy — Saturday night working on securing comedian. Live band and Karaoke Friday
night. Next event: Sponsor dinner (May or June) followed my BINGO (August or September). Flyers
have been printed and are in circulation. Also, registration on OrlandoNA.ORG. 12 Registrations so far.
We need everyone’s help and support. Please play or sponsor a newcomer.




Programming: Carlos

Met on 1/23 with 6 in attendance. Discussed remaining open workshops and filling the Spanish
workshops. Discussed sharing flyer for speakers on virtual meeting. Everyone has been shared the
google drive with a speaker evaluation form to rank each speaker no next month the top picks can be
discussed. March we will have a budget committee meeting. Clarification is needed of who will be
responsible for scheduling the recording company. Next meeting on 2/27.

Treasurer: Bruce P.
Starting balance is: $10,412.00

Year to Date Expenses: $300.00 (Rent for 12months (Admin)
$5000.00 (Deposit for Convention: (Hotel and Hospitality)
$100.00 Meeting Space (Programing)
$84.00(CC Reader: Registration)
$45.00
$477.00 (200qty Hats (Merch)
$490.00 ( 70qgty T-Shirts)
$101.00 (Flyers)

Year to date Income: $3.00Pay-Pal Test (Admin))
$333.00 Pie In The Face (Fundraising)
$2036.00 Cornhole (Fundraising)
$285.00 ( Softball)
$1930.00 ((94qty @20S: Registrations; 2qty @255)
$300.00 Shirts
$395.00 Hats

Year to date Total Expense: $6597.00

Year to date Total Income: $5282.00
Current Balance: $9097.24

Merchandise:

A report was provided. A proposal was received to sell additional Merch. There was some questions as
weather Gifts of Recovery will also be selling merch , as both of these vendors will be selling Medallions.
More information needs to be gathered and provided before we can approve this or any proposal.

Registration:

No report provided.

Marathon:

Vacant Position

Open Discussion: None at this time.




Old Business:

Paper registrations are now ready as well as receipt booklets to be provided to
individuals who want to register with cash.

New Business:

The idea of having a Naranon table at Unity was discussed. We would like to
gather more information and ultimately would like to hear from the AREA body
regarding this new business.

ILS: Lynda and Marty



s Greater Orlando Area Activities Subcommittee Report

ASC Date: 02/09/2025
Meeting Date: 02/03/2025

Members Present: 6

Location: Dr. James R. Smith Neighborhood Center; 1723 Bruton Blvd.
Orlando, FL 32805

Opened the meeting with a moment of silence followed by the Serenity Prayer.
General Information:
Old Business:

e Received $1367 from ASC. Below is a list of the current expenses.
» Check Cashing Fee: $10
= Catering: $670
= Cake: $50
= DJ: $300
» Rental Space: $822
= Center Pieces/Tablecloths: $231.74
e This We need to sell 42" Anniversary tickets!
o We have sold 53 tickets!
o There are still tickets left for sale, buy some today!
o You can also purchase a ticket at the door.

New Business:

e Anniversary Menu
o Main Dish: Brisket or Smothered Chicken
o Sides: Macaroni & Cheese, White Rice & Peas, Yellow Rice & Peas, Green
Beans, Potato Salad, Salad, Pasta Salad, Fruit Cups, Rolls
o Water, Soda, and plenty of DIET COKE!



e New MONTLY events coming up for the Greater Orlando Area! There will be Speaker
Jams, Game Nights and Dances in the near future! More will be revealed as this is
something we are actively putting together.

o Activities partnered with a few homegroups will be hosting events twice a
month on Saturday afternoon/evenings. This is to raise funds to host Holiday
24-hour parties this year! Come be a part of!! More will be revealed...

o Tentative Start Date: Saturday, March 8™.

o Location: Recovery Connections

o Ifyou are interested, please join our SUBCOMMITTEE!!!

Elections:
e None
Concerns or Needs:

e For GSRs and other ASC members to keep announcing Activities Subcommittee
involvement and when & where we meet. Do you have a flyer hanging at your
Homegroup?!?

e For GSRs and other ASC members to hype up our upcoming events and let them
know that tickets are available NOW and to please buy them!

Upcoming Events:

e 42" Anniversary Celebration & Service Awareness Day on Saturday, February 15,
2025, 7:00 pm to 12:00 am at the Winter Park Community Center, 721 W. New
England Ave. Winter Park, FL 32789.

® Next Subcommittee Meeting will be held: Monday, March 3, 2025 at 6:30 pm at the
James R. Smith Neighborhood Center, 1723 Bruton Blvd. Orlando, FL 32805.

In Loving Service,

Anthony G., Chair



\ Greater Orlando Area Service Committee of Narcotics Anonymous
Hospitals & Institutions Subcommittee

)

Area Report- February 2025

e Date: Thursday, January 16", 2025
¢ Location: Redeemer Lutheran Church- 3377 Aloma Ave, Winter Park FL, 32792

e Orientation: 6:30 PM, Chaired by Austin B
o Members Present: 4

e Subcommittee Meeting: 7:00 PM, Chaired by Stephanie M.
o Members Present: 26

e Total Meetings: 87 presentations held (total number of presentations which took place
in January) 18 Facilities

¢ Commitments: We have a total of 67 possible commitments at 29 potential facilities
(some facilities have more than one opening available). Of those, 23 are filled at 18
facilities.

e General Report:

o Opened the meeting with a moment of silence followed by the Serenity
Prayer. The 12 Traditions were read.

o We will be doing a policy/procedure review after our February subcommittee
meeting.

o We discussed collaboration with other areas on bringing in the H&l message to
facilities as well as trying to streamline some “rogue” meetings going into facilities
to share the message that are not on the meeting list to ensure we are being
consistent with our message.

o Elections
o Carson M- Sunrise Detox (Residential)

e Concerns or Needs
o Not at this time

e Upcoming Events
o The next subcommittee meeting will be Thursday, February 20th at 7PM, with
orientation taking place prior to meeting at 6:30PM. Tell your friends! Better yet,
bring a friend!

In Loving Service,
Stephanie M., Facilitator & Austin B., Co-Facilitator



A Literature order was placed to the RSO in the amount $1,225.82 for the month of January 2025 . We
encountered no issues and have nothing further to report.

ILS,

Marty and Omar



Greater Orlando Area Service Committee

/ Public Relations-Phoneline Subcommitte Report 2025-02-09

ASC Date: 2025-02-09
Meeting Date: 2025-02-04

Members Present: 9
Location: We met virtually on MS Teams

Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12 Traditions nd 12 Concepts were
read.

General Report

Phone Line Coordinator 1 and 2 provided report for period between Dececmber 31 and January 28

129 total calls for the month whch is a decrease form the previous month of 75 calls. The breakdown is as follows: 69
calls answered directly by a phoneline volunteer, 9 requested "Just For Today Reading", 28 were search for meeting by
Prompt, 18 were search for a meetivng by text, and 5 calls were voice mails which were answered if the caller left a
name.

We discussed the following:

NAWS webinar that took place the previously that two of our members attended,

the SEZF PR Task Force virtual meeting which one member attended

the NAWS H&l webinar which one member attended

the H&I Subcommittee meeting which two members attended

Annual Budget

Review of the Subcommittee Guidelines - changes forthcoming

Pending Relationships with Public and Private Organizations

Push Only Face Book Page

Elections

We are bringing forth Dsiree S. as a candidate for the position of Co-Leader

Patricia ] is our Phoneline Coordinator Il

Concerns or Needs

None

Upcoming Events

None

In Grateful Service,

Mark,Chair



http://www.tcpdf.org

Hello Family we Would like to thank Tom O, John, Natasha, Stephan, Danielle,
and Shari B for their attendance and participation during Fellowship
Development at the Florida Region on January 18th.

Secretary Report

Thank you to the Co Facilitator for serving as the Secretary in my absence. If you are interested in
the Alternate Secretary position please speak with HRP or myself and be sure you have an updated
HRP Form submitted. | have found a print and mail service called LetterStream to coordinate the
physical delivery of the minutes. For 5 copies of the November minutes, the Region spent $63.30 for
the print and mail service. For transparency, this is only about $15 more than the RSO charged for 5
copies.

In Loving Service,
EzraK
Florida Region Secretary

secretaryteam@naflorida.org

Treasurer Report

On November 1, 2024, the opening bank balance was $32,694.42. After deposits of $13,716.67 and
expenses of $10,785.60 on December 31, 2024, the ending book balance was $35,625.49. After
deducting $10,000.00 withheld for the next RSC, the Prudent Reserve of $11,000.00, the GSR
Assembly Reserve of $8,000.00, and the Florida Service Symposium Reserve of $7,000.00 the
available balance was $-4,574.51. We will not be making a donation to NAWS.

As of RSC held on January 19, 2025, we received $4,330.09 in income and had $5,962.39in
expenses. Additionally, we allocated the monthly reserve of $400.00 for the GSR Assembly &
$800.00 the Florida Service Symposium. Therefore, after RSC business the available balance was
$-7,406.81.

The following pdfs will include the treasurer's report with banking summary, income & expense
summary, contribution summary, profit and loss, balance sheet, budget vs actual report and bank
statements.

If there are any discrepancies, questions, or concerns please do not hesitate to contact us by
sending an email to treasurer@naflorida.org or alttreasurer@naflorida.org.

ILS,

Danette R. - Treasurer Lyla - Alternate Treasurer


mailto:secretaryteam@naflorida.org

Fellowship Development

Good morning brothers and sisters,

Fellowship Development - FRSC January 2025
1. Meeting Opening & Introductions

The meeting opened with a moment of silence, followed by the reading of Narcotics
Anonymous’ (NA) Vision Statement and Twelve Traditions & Concepts for NA Service.

2. Administrative Reports & Regional Service Overview
Regional Leadership Reports:

e Regional Facilitator (Ernest) & Co-Facilitator (Michelle C.)
o Outlined responsibilities in facilitating the Regional Service Conference (RSC).
o Explained that Sunday is dedicated to business discussions, with decisions made
through Consensus-Based Decision Making (CBDM) rather than Robert’s Rules.
o Encouraged members to engage in decision-making and seek guidance if
uncertain.
¢ Human Resource Panel (HRP)
o Jennifer S. (HRP Leader) introduced her team and explained their main
responsibility: managing the volunteer pool and handling regional elections.
o Members were encouraged to submit volunteer applications.
o Concerns were raised about the low number of nominations and participation.
e Fellowship Development (FD)
o Belynda (FD Leader) explained the function of FD as a forum for sharing
experiences and resources.
o Discussed workgroups, literature development, and investigative efforts.
o Colin H. (FD Co-leader) emphasized the need for collaboration across different
service positions.
e Public Relations (PR) & Hospitals and Institutions (H&I)
o Cindy C. (H&l Coordinator) and Liz (PR Coordinator) detailed their roles.
o PR provides resources, literature, and materials to groups.
o Bi-monthly virtual PR/H&I meetings have been established to improve
coordination.
o A challenge discussed was ensuring PR & H&l efforts remain effective in
outreach and support.
¢ Technology Coordinator (Anthony)
o Provided a walkthrough of the regional website (NAFlorida.org).
o Encouraged members to use online resources such as the RSC orientation
booklet and volunteer applications.
o Shared updates on helpline systems (YAP) and regional meeting directories
(BMLT).

3. Key Discussion Topics & Voting Results A live interactive polling session was conducted
to prioritize discussion topics using Slides with Friends. Attendees used QR codes to


http://naflorida.org/

participatein the voting, and live results were displayed on the screen and Zoom. Some playful
shenanigans and sound effects were part of the process.

Top Discussion Priorities:

1. Insurance for NA Groups
o Concerns about whether groups have adequate liability insurance.
o Discussion on what types of policies are available and how insurance could be
funded.
2. Increasing Participation in Service
o How to attract more members to service roles.
o Strategies to address burnout and lack of interest in service work.
o Discussed mentorship programs and ways to make service more engaging.
3. Respect and Conduct During Area Meetings
o Addressing conflicts and disagreements in a professional and constructive manner.
o Encouraging consistency in how meetings are facilitated.
o Discussing possible training or guidelines for respectful discussion.
4. Handling Personal Grievances at the Area Level
o How areas should handle disputes between members or groups.
o Whether there should be a formal grievance resolution process.
5. Sustaining Service When Trusted Servant Positions Are Vacant
o Many areas struggle with unfilled service positions.
o How to keep service functions running efficiently despite a lack of volunteers.

4. RCM Term Length Discussion

A major discussion point revolved around the length of RCM terms and whether changes should
be made to the current structure.

Key Concerns Raised:

e Current Terms (1 Year RCM-2 + 1 Year RCM-1)
o Many members feel this does not provide enough time to fully understand the
role.
o RCMs often roll off just as they start feeling confident in their responsibilities.
e Proposals for Extended Terms:
o 2-Year RCM-2 + 2-Year RCM-1 (4-Year Total)
= Suggested as an ideal model for continuity.
= Allows for better training and mentorship of RCMs.
o RCM-3 Model (Three RCMs Rotating)
= Some areas have adopted a three-tier system for better knowledge
retention.
e Opposition to Longer Terms:
o Some members cited the importance of spirit of rotation.
o Concerns about difficulty in finding members willing to commit for multiple years.

5. HRP Volunteer Pool Discussion Concerns were raised about the low participation in the
HRP volunteer pool.



¢ Some members felt HRP does not actively reach out to applicants.Discussion on how to
revitalize the HRP process to engage more members.

Suggested Solutions:

e Better outreach and promotion of available positions.
e Encouraging past trusted servants to mentor new volunteers.
e Providing clear expectations and training for applicants.

6. Zonal Representation at the World Service Conference (WSC)
o Discussion on whether the Florida Region should transition to zonal representation at
WSC instead of sending individual RDs.

Key Points Discussed:

e Some regions outside the U.S. already use zonal delegates.
e Would potentially reduce the number of RDs at WSC.
e Members agreed that this requires further research before any decisions are made.

7. H&l Participation by Members Under 18
e A 16-year-old member with a year clean expressed a desire to participate in H&I service,
but facility policies require volunteers to be 18 or older.

Potential Solutions Discussed:

¢ Public Relations (PR) could engage facilities to discuss the value of allowing younger
members to share their experience.

o Exploring alternative ways the member could contribute, such as mentoring younger
addicts outside of facilities.

8. RSO Narcotics Anonymous Games
¢ RSO hosted a game session using custom Narcotics Anonymous-themed bingo
incorporating steps, traditions, and literature.
e The winning phrase was “FREEDOM,” leading to Braveheart-style cheers from
participants.

9. Hybrid Attendance for Elected Positions

Some areas are requiring elected trusted servants (such as RCMs) to attend meetings in
person, rather than via Zoom.

Concerns Raised:

e Some members emphasized the importance of hybrid options due to health and
accessibility needs.



Some felt in-person presence fosters better engagement and communication.Technology issues
(poor audio, video clarity, and connectivity) create barriers.

Proposed Solutions:

e Investing in better microphones and technology to improve hybrid meeting quality.
e Clarifying what “present” means (e.g., does Zoom count?).
e Maintaining hybrid options while encouraging in-person attendance.

10. Final Recap & Next Steps
e Several topics were tabled for the next meeting in March.
¢ Members were encouraged to continue discussions in their areas.

¢ A break was announced before finalizing proposals for voting the next day

Belynda N
FRSC FD Co-Leader

Corrections

I'm an addict named Colin; Corrections is active in the Florida Region and | serve as the secretary for the Corrections
workgroup. Angelo B is the workgroup coordinator and has been meeting with me at least twice a week since the
November RSC to learn the process! Please find us on Zoom on the second Sunday of the month at 6:30p with the
meeting ID of 810 1946 1788 and passcode of 111111. These meetings are listed on the Florida Regional Calendar
with flyers and how to join.

There is a strong need for addicts to take meetings behind the walls in several areas within the Florida Region!

Some Milestones -

The Marion Cl meeting has asked to become more formally recognized and we will be using the next meeting time at
Marion to build a new meeting format and discuss how they can be involved in the Forest area.

Hernando CI has received literature and we are playing phone tag with the Chaplain there to transition the NA
meeting that is occurring there adhoc in the dorms (let by Mo F from the Bay area). The regular meeting will occur on
the 3rd Wednesday of the month from 6p - 8p.

Butler RMC has had their inaugural meeting and meets the first Tuesday of the month at 1p at the West unit. The
meeting with the chaplain went well and they are going to allow us to bring in speaker recordings (they've told us that
they definitely can do DVDs, but not sure if they can do MP3's on USBs yet)



We are regularly meeting with the Bureau of Substance use treatment at the Florida DOC in a shared meetup with
one of the AA corrections coordinator. We are hoping to get some more traction due to our shared interest. Some of
the

We did meet with RSO and successfully were registered with the state of Florida's vendor management system
towards the goal of the DOC buying their own NA literature. We will discuss this with them at our next scheduled
meeting and | look forward to sharing that the DOC are actually purchasing literature.

Corrections is not H&l. There are several subtle differences that stem from the different focus. The goal of the
Corrections workgroup is to start meetings that can stand on their own in the state and federal correctional institutions
within the Florida region. Please be aware that working with the DOC will break your ability to stay anonymous as
background checks and full names are typically required. We do have roles on the workgroup where you can stay
anonymous though. Please join the workgroup meeting over zoom as listed below if you'd like to learn more or get
involved.

There are five top level projects of the Corrections Workgroup.

These top level projects are, Behind the Walls, Inmate Step Working Guide, Bridging the Gap, Hope Rises, and
Between the Walls.

The Behind the Walls project handles coordinating taking meetings into and building home groups that exist behind
the walls of state and federal correctional institutions. This includes literature delivery to institutions to support this
effort. The end game for this project is to have the addicts behind the walls running their own meetings. Depending
on the institution, there are varying levels of this occurring. If you are willing to help start these meetings, attend the
workgroup meeting.

Action item for those reading: Please bring up at your H&l subcommittee meeting to request a liaison be (s)elected to
coordinate when someone is getting released into your area. Typically we call the helpline and attempt to get
connected that way, but having a direct connection would help and it would provide more understanding about what is
going on.

The Between the walls is our program is moving forward. "Between the Walls" means you will be able to chair a
Zoom meeting from the comfort of your couch where all the participants are behind the walls at a Florida

institution. Please contact me or the workgroup because we need volunteers to do this! | know several of you have
told me that the reason you don't want to serve is because of the anxiety of going into prisons, so this is your
solution! The pilot location chosen by the FL DOC is NW Florida Reception Center. They are still waiting on literature
so the current meeting is with Appalachee ClI.

Action item for those reading: Addicts with 1 or more years clean willing to submit a free background check with the
state of Florida and join our Zoom meeting from 10:30a-11:30a on Thursdays. Even if you can only commit to one a
month, we need you!

The Hope Rises Book Project (HRBP) is a Tshirt project where each sale of a t-shirt gets a basic text in the hands of
an addict behind the walls in the Florida Region. These books are entirely purchased and shipping coordinated with
RSO for correctional institution delivery. The Hope Rises project has fulling migrated to the Florida Region and we
made enough to cover 20 books while at FRCNA. The t-shirts look great and we have passionate members in the
group and we on the Corrections workgroup are excited and heppy to welcome them to the fold! If you are taking
meetings into your local jails or prisons and are being asked about literature or how they can get a Basic Text, please
find the Hope Rises Book Project flyer attached to this report to share it with them, the local chaplain, to the
programming staff at the institution.

On October 20th, Jennifer D and Angelo sold Hope Rises shirts and made $295.



HOW TO GET INVOLVED
1. Check out the flyers attached to the Corrections report and share them with your area and groups

2. Attend the Corrections workgroup meeting every other Thursday from 8-9p over Zoom. The next meeting
isThursday, September 21st and the Zoom meeting info is below:

The Zoom link is :

https://us02web.zoom.us/j/87884216730?pwd=S2Jpb0JFaG9ISHpod1hmROw5VVgrUT09

Meeting ID: 878 8421 6730
Passcode: 111111
Please join the workgroup if you want to serve but not sure how.

HOW TO GET CLEARED FOR BEHIND THE WALLS AND BETWEEN THE WALLS SERVICE1. Familiarize yourself
with the process:lt is a requirement to be registered with the State of Florida Department of Corrections
volunteersystem as well as complete a background check and fingerprints to attend an NA meeting in person at a
prison or over Zoom that is streaming into a state or federal institution.

If the process is confusing, | have attached a powerpoint presentation going over the process that is built and
distributed by the DOC. Please contact me if anything is still confusing after reviewing this presentation.

http://www.fdc.myflorida.com/volunteer/documents/Training-powerpoint-for-Reqular-Volunteers-updated-10-4-21.pdf

or

https://fdc-media.ccplatform.net/content/download/2059/file/Training-powerpoint-for-Reqular-Volunteers-updated-10-
4-21.pdf

2. Apply to be a Florida DOC Volunteer

Florida DOC Volunteer Application

https://apps.fdc.myflorida.com/VolunteerApplication/volunteer/create

The DOC has an email problem so sometimes the volunteer forms don't get through. If you don't get an email right
away when you submit your first volunteer form, (check spam), then contact me to give you another link to try.

3. Inform the Corrections Coordinator for applicant tracking

Forward the response email you received from the state of Florida when you applied at the link above to
theCorrections Coordinator at crc@naflorida.org. You can also text Angelo B at 727-480-2277. 4. (Optional: Track
yourself in the system: http:/fdc.myflorida.com/volunteer/Becoming%20a%20FDC%20Volunteer%20Checklist.pdf)

The DOC has an email problem so sometimes the volunteer forms don't get through. If you don't get an email right
away when you submit your first volunteer form, (check spam), then contact me to give you another link to try.

Corrections Secretary Colin H
H & I Resource Coordinator Report

H&l assisted three area request for some suggestions to their H&l guides or policies some of those
questions were is it OK for panel leaders to do presentations by themselves is it OK to sponsor
clients of facilities and give out phone numbers what would be the best practice? The Orlando area
received a letter from an inmate for assistance with sponsorship and reentry the request was
handled by the behind the walls coordinators. | was contacted by the region to reach out to the
UnCoast about a presentation in a residential treatment facility. That is in the process of happening.
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I intended the H&I webinar with World on January 9 southern California region did a presentation on
their parolees with meetings. never shared on what's going well in their area.

On January 13th, we had our bi monthly PR and H&I we had 11 in attendance. One of the topics that
| brought up was how other areas are handling the process of getting Clarence to get into local jails
it has become difficult for most of the areas in our region Barbara from TREASURE COAST public
relations committee has offered her assistance and some resources. Hopefully we will be able to
find a solution that can work for everyone.

| would like to ask the RCM's to please get with me if they have new H&l chairs and their area so that
we can put them on the list to invite them to attend the bi monthly virtual-meeting with PR and H&l.
The next meeting will be Monday, March 10. Anyone who is interested in hospitals and institutions
and public relations are invited to join us if you'd like information please get with Liz Charles or
myself.

And living service

Cindy C

Public Relations Resource Coordinator Report

We met with the Fellowship Development team virtually in November and December and we
discussed our budgets and we also reviewed past FD topics and decided to bring them back up to
the body for discussion to ensure we have come to some solutions and there are no unresolved
topics from the last year.

On January 13th we met with the area PR chairs and H&l Area chairs for our Bi-monthly meeting. We
had 11 members in attendance. All areas shared what their PR and H&l committees have been
working on and their upcoming tasks and events including any accomplishments and concerns.

We attended our Southeastern Zonal Forum (SEZF), PR Task Force Online Meetings in December
and will be attending the upcoming meeting scheduled for January 22nd which meets the 4th
Wednesday of every month virtually on @ 8pm - 9pm. All members are invited to join, and itis a
great opportunity for PR Committee Chairs and Vice Chairs to stay connected and access
resources. The meeting information is Join Zoom Meeting https://zoom.us/j/898667927 Meeting ID:
898 667 927 —you can also go to sezf.org for all meeting information.

Another wonderful resource for all PR enthusiasts is the NAWS Web meetings. Currently they are
meeting quarterly, if you email the email below, you can get updated emails to keep you up to date
on when the next meet is scheduled. Public Relations web meetings are a gathering of area &
regional PR trusted servants who share their experiences and challenges with PR service; topics are
identified by PR trusted servants. For more information or notes from previous meetings, write to
pr@na.org.

We will attend the NAWS PR Web meeting on January 30th — we always learn so much new
information from other PR members from around the world and we are grateful for this resource.
We also continue to receive and answer emails that are submitted to the prnaflorida.org.

If you have any questions or would like more information about anything in this report, feel free to
email us at prc@naflorida.org



In loving service,

Liz B. and Charles D.

RD/AD Report

Hello, all hope this finds you in good spirits and great health!

We are suggesting you subscribe to NAWS news to get up-to-date information. You can subscribe at
https://www.na.org/?ID=reports-nawsnews-nawsmain-m

That will keep you informed on all world wide information.
We currently have 4 IDT's available now:

1. Gender-Neutral and Inclusive Language in NA Literature
2. Dealing with Disruptive and Predatory Behavior

3. Reimagining revitalizing Service Committees

4. DRT/MAT as It Relates to NA

We have a Survival kit that is now available. on the Steps from NA’s books. Three different NA books
contain information about the Twelve Steps. Have bundle this material into one boxed set titled The
NA Survival Kit. For each Step, the Survival Kit would include the section from the Basic Text chapter
“How It Works,” the chapter from It Works: How and Why, and the chapter from The NA Step
Working Guides, with the questions numbered rather than bulleted.

The Meeting Locator has been updated and we are asking you to please update your meetings on
the BMLT!

https://www.na.org/?ID=web-archive

Membership Contribution is important for the life line of our fellowship so please go to na.org and
sign up.

We still have membership surveys that we ask that you do so we can better serve you!

We are getting ready for the Interim conference that will be online. You will be able to listentoitona
video feed that will be posted the day the conference begins so please watch out for your emails or
go to na.org/conference for the link. The dates are as follows: February 28th & March 1stat2pm
easterntime

Zonal Information

Your RD did travel to Miami for the Zonal weekend on December 6th and we have posted the
minutes in an attachment for you to see.

Our next zonal travel will be to Charleston South Carolina on March 28th to the 30th

We have also put in the amendment for motion 1 and are waiting for the co fac to reach back out to
us to make it conference ready. We have just received the amendments for motions 6 & 7 and
Carlos, and | will discuss them and decide if we will support them or stick with the original votes



that came from the groups, they only ask for a bit more time for amendments. They are not major
changes. We had very strong support on both motions. We will also attach the pie sheets on the
voting that we collected. and the Zonal minutes The Public Relations Task force.

In Loving service,
RD/Ad Team

Rd@naflorida.org
Ad@naflorida.org

Ramon R. & Carlos N.

HRP Report

The panel met twice since November 2024 RSC. We conducted 1 interview for the Technology Co-
resource Coordinator.

We would like to apologize since November 2024, we have had several volunteer submissions that
have not been contacted.

If any Area is concerned that members have not been contacted, please let us know their names
and when they submitted their information that we can verify it was received.

Keep in mind that not everyone who is a member of the volunteer pool meets the requirements of
open positions or has the willingness to be on the floor of the RSC in an elected position

If you or someone you know meets the qualifications of any position and are willing to be a part of
regional service, please have them contact a member of HRP or email hrp_leader@naflorida.org.

Remember thisis a “WE” program!

Prior to RSC we emailed the current Guide to Florida Regional Service (GTFRS), Upcoming Changes
to the GTFRS, The Election Term Sheet, and NA Acronyms. We will continue to email them prior to
RSC to your naflorida.org email.

If you are new to service at Florida Region or have not completed a HRP Volunteer form in the past
two years, please visit https://naflorida.org/hrpform/. All forms older than two years will be purged
from the system. Following are the current open FRSC positions; we are actively seeking and
recruiting willing members to serve in the following capacities:

Alternate Secretary - 3 years clean time, 4-year commitment (2 as alternate and 2 as Secretary)
Technology Resource Coordinator — 4 years clean time, 2-year commitment

3 Technology Resource Panel Members - up to 2 panel members with 4 years clean time, 2-year
commitment and 1 interim panel member with 1 year clean, 1-year commitment

2 Human Resource Panel Members - 8 years clean time, 2-year commitment

Please refer to our Guide for full qualifications and responsibilities for each open position; go to
https://naflorida.org/na-resources/, under Regional Service Committee, and click Guide to Florida
Regional Service.



RSO Board is looking to fill 1 open RSC elect positions. Please email Roger S. at
roger4d506@gmail.com for full qualifications and to set up your initial interview with the RSO board
before your interview with HRP.

As always, we ask that if you have any questions or concerns, please do not hesitate to reach out to
us collectively or individually. Are contact information is in your business minutes.

In loving service,

The Human Resource Panel of the Florida Region

Jennifer, Kristi, and Mark

New Business

Proposal Number: 2025-01-01

Maker: Admin Body

Proposal: To pass the 2025-2026 Budget

Intent: To have a working budget

Financial Impact: $121,653.00 in budgeted expenses. See Budget.

Outcome: Sent to Areas

Proposal: 2025-01-002
Maker: Forest Area
Proposal: CAR Motion 1

To adopt for the 2025 Interim WSC and the 2026 WSC only: If a motion has consensus in an initial
straw poll that’s 80% or more in either support or non-support, the co-facilitators will announce the
results as a final decision.

Amendment: To add to motion 1 that 20% (for or against) can submit their position with comments
for inclusion in the minutes in order to not take away the voices of those members (or the voice of
the minority).

Intent: To be more in line with Concept 9; even if the minority voice only changes the decision once
then it is better than eliminating that voice.

Spiritual Impact: WSC
Financial Impact: 0
Guide to Florida Regional Service Change: none

Outcome: Passed



Proposal: 2025-01-003
Maker: First Coast Area &amp; HRP

Proposal: To eliminate the Florida Service Symposium as an FRSC hosted event. For the
Florida Regional Service Committee to no longer host the Florida Service Symposium and to
remove all references in the Guide to Florida Regional Service.

Intent: To let go of the FSS with the hopes that this would allow the Southeast Zonal Forum or
another Region/Zone to assume the hosting responsibilities for this event as this will free up a large
portion of our funds.

Rationale: The Florida Regional Service Committee inaugurated the Florida Service Symposium in
2005 and has hosted this event every other year since. Except for 2021 all were held in person. The
event has always been provided to members at no cost. We have interacted directly with the
medical field, treatment industry, the Department of Corrections, Law Enforcement, the legal
system, and government officials to name a few. The Florida Service Symposium was the first event
of its kind, attracted NA members from around the world, brought trusted servants of our fellowship
together from coffee makers to World Board members. For 20 years the Florida Service Symposium
has continued to fulfill its goal of becoming a primary model for trusted service training and all
levels of service by providing cutting edge training not typically found elsewhere in our fellowship;
communicating NA World Service strategic plans, initiatives, and current projects. We have fulfilled
our mission and become a model for similar events now active throughout the world. Because
there are now several similar events presented by adjacent zones the Florida Service Symposium is
no longer a priority event for the World Board and NA World Service staff. The Florida Service
Symposium has become expensive to host and the pandemic has made in-person events less well
attended by professionals and members alike. Hotels, meeting space, food & beverage costs, travel
costs, and declining donations have made this event cost prohibitive.

Financial Impact: The FRSC would have up to $31,200 to not only assist in other similar events but
have more funding available for assistance to areas and perhaps additional donations to support
NA World Services.

Spiritual Impact: Letting go of the Florida Service Symposium would have a positive spiritual
impact by allowing us to recognize our place in the fellowship as a whole and would allow others to
benefit, grow, and have the first-hand experience that Higher Power has allowed us to have for the
last 20 years.

Outcome: Sent to Areas

Elections

Position: Technology Alternate Resource Coordinator
Member: Anthony L

Nominated by: Funcoast

2nd by: Suncoast



HRP: Requirements read; meets qualificatio
Outcome: Elected

Open Positions

Volunteer! AlLNA members of the Florida Region are encouraged to fill out a Human Resource Panel
volunteer form at naflorida.org/hrpform to be added to the HRP’s pool of volunteers.

Alternate Secretary

HRP Panel Member (2)

Technology Resource Coordinator

Technology Resource Panel

RSO Board

Please refer to the Guide to Florida Regional Service for additional qualifications and
responsibilities for each open position.

Wrap Up

Reach out! Have questions? Contact your local area’s RCMs or message the Florida Region at
info@naflorida.org.

Volunteer! AlLNA members of the Florida Region are encouraged to fill out a Human Resource Panel
volunteer form at naflorida.org/hrpform to be added to the HRP’s pool of volunteers.

Show up! AlLNA members have a voice at the Florida Region’s Fellowship Development on
Saturdays and are welcome to attend the Regional Service Committee Business Meeting on
Sundays. FD and RSC meetings will be in a hybrid format indefinitely. If you would like to attend in
person or virtually, please see details below, or visit naflorida.org/rsc for more information.

March 14th - 16th, 2025

naflorida.org/hotel/March2025

Rosen Centre Hotel

9840 International Drive

Orlando, Florida 32819

Phone: (407) 996-9840

Room Rate : $144/night

See naflorida.org/rsc for discounted parking informati

Cut off date: February 21, 2025

March RSC Activity Hosted by: Coquina Coast - Family Feud



Florida Regional Service Committee
Budget for June 1, 2025 to May 31, 2026

Actual Expenses Budget
Passed Proposed Change in
Note: The amounts stated in the proposed upcoming budget unrestricted Previous Previous Current AT Upcoming o .
contribl.Jtions are estimates or projections based on past receivables and Fiscal Yr Fiscal Yr Fiscal Y-T-D Fiscal Yr Fiscal Yr Upcoming
expenditures. 6/22-5/23 6/23-5/24 6/24-12/24 6/24-5/25 | 6/25-5/26 s
SUMMARY
TOTAL FRSC ACTUAL/PROJECTED INCOME 89,125.91 80,297.70 42,141.14 78,000.00 73,500.00 (4,500.00)
TOTAL FRSC ACTUAL/PROJECTED EXPENSES (86,569.87) (87,010.08) (36,969.19) (124,167.00)| (121,653.00) 2,514.00
NET CHANGE OVER (UNDER) 2,556.04 (6,712.38) 5,171.95 (46,167.00) (48,153.00) (1,986.00)
UNRESTRICTED CONTRIBUTIONS
40000 Unrestricted Contributions
41000 From Areas 73,114.68 56,529.60 34,950.63 60,000.00 60,000.00 These are
42000 From Groups 2,391.23 2,952.24 7,092.51 2,500.00 2,500.00 | estimated
43000 From Members 1,120.00 1,579.86 98.00 500.00 1,000.00 amounts
44001 From Florida Regional Convention (FRC) 12,500.00 13,000.00 = 10,000.00 10,000.00 | based past
44003 From Southeastern Zonal Forum (SEZF) - 300.00 - - - actual
44005 From FRNFG - 100.00 - - - donations
Total Unrestricted Contributions  89,125.91 74,461.70 42,141.14 73,000.00 73,500.00 500.00
45100 FSS Revenue Budget FSS Only in year following WSC (March 25-27, 2027)
45101 FSS Donations - 81.00 - - -
45105 FSS Food (Non-banquet) - - - - -
45106 FSS Saturday Morning Zonal Breakfast Tickets - 770.00 - - = Banquet
45107 FSS Saturday Night Banquet Tickets (50 x $65/pp) - 2,810.00 - 3,250.00 - tickets sold at
45108 FSS Friday Night Women in Service (WIS) Dinner tickets (35 x $50/pp) - 1,575.00 - 1,750.00 - cost
45109 FSS Women in Service (WIS) Donations - 160.00 - - -
45110 FSS Women in Service (WIS) Merchandise Sales - 440.00 - - -
Total FSS Revenue - 5,836.00 - 5,000.00 - (5,000.00)
45200 GSR Assembly Revenue Budget GSR Assembly ONLY in year of WSC (March 13-14, 2026)
45201 GSRA Donations - - - - - -
45202 GSRA Merchandise Sales - - - - - -
Total GSR Assembly Revenue - - - - - -
Total UNRESTRICTED CONTRIBUTIONS 89,125.91 80,297.70 42,141.14 78,000.00 73,500.00 (4,500.00)
5000 CONTRIBUTIONS TO OTHERS
50000 Contributions to Others
50001 Contribution to NAWS 25,834.86 20,000.00 7,124.25 - - -
50005 RSO Financial Assistance - - 3,508.67 - - -
Total 5000 CONTRIBUTIONS TO OTHERS 25,834.86 20,000.00 10,632.92 - - -
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Actual Expenses

Budget

Passed Proposed Change in
Note: The amounts stated in the proposed upcoming budget unrestricted Previous Previous Current QUi Upcoming Erevilans i@
contribl.Jtions are estimates or projections based on past receivables and Fiscal Yr Fiscal Yr Fiscal Y-T-D Fiscal Yr Fiscal Yr Upcoming
expenditures. 6/22-5/23 6/23-5/24 6/24-12/24 6/24-5/25 | 6/25-5/26
55000 REGIONAL EVENTS
|
56000 Florida Service Symposium (FSS) Costs Budget FSS Only in year following WSC (March 25-27, 2027)
56001 FSS Hotel Deposits - - - - -
56002 FSS Hotel Meeting Space - 4,402.00 - - -
56003 FSS GSR Paid Room Nights (100 room nights x $165/night) - 6,796.22 - 16,500.00 (16,500.00)
56004 FSS Admin Travel & Lodging - 2,088.47 - - -
56005 FSS Travel & Lodging Assistance - 636.00 - - -
56006 FSS Speaker Travel & Lodging - 318.00 - - -
56007 FSS Professionals CEUs - 150.00 - - -
56008 FSS Professionals Meals - - - - -
56009 FSS Speaker Meals - - - - -
56010 FSS Coffee - 1,740.40 - 4,500.00 (4,500.00)
56011 FSS Friday WIS Dinner Food (35 x $50/pp) - 2,105.12 - 1,750.00 (1,750.00)
56012 FSS Saturday SEZF Breakfast Food - 818.40 - - -
56013 FSS Saturday Banquet Food (50 x $65/pp) - 3,043.34 - 3,250.00 (3,250.00)
56014 FSS Entertainment & Hotel Rental Costs - - - - -
56015 FSS Audio/Visual (AV) Equipment/Hardware Rental (Wi-fi) - - - 2,000.00 (2,000.00)
56016 FSS Merchant Fees (Shopify/PayPal) - - - - -
56017 FSS WIS Merchant Fees (Shopify/PayPal) - 352.79 - - -
56018 FSS WIS Merchandise & Supplies - 24.39 - - -
56019 FSS Merchandise - 505.20 - - -
56020 FSS Literature - - - 300.00 (300.00)
56021 FSS Correspondence & Mailing - - - 900.00 (900.00)
56022 FSS Copies & Printing 32.70 224.94 - 2,000.00 (2,000.00)
56023 FSS Supplies - 817.20 - - -
Total Florida Service Symposium (FSS) Costs 32.70 24,022.47 - 31,200.00 - (31,200.00)
56500 GSR Assembly (GSRA) Costs Budget GSR Assembly ONLY in year of WSC (March 13-14, 2026)
56501 GSRA Hotel Meeting Space & Coffee 427.70 - - - 2,000.00 2,000.00
56502 GSRA GSR Paid Room Nights (62 room nights x $175/night) 9,792.28 - - - 10,850.00 10,850.00
56503 GSRA Travel & Lodging Assistance - - - - 1,000.00 1,000.00
56504 GSRA Audio/Visiual (AV) Equipment/Hardware Rental (Wi-fi) - - - - - -
56505 GSRA Conference Agenda Report (CAR) Workshops - - - - - -
56506 GSRA Conference Agenda Report (CAR) Printing 56.84 - - - - -
56507 GSRA Copies & Printing 102.45 - - - - -
56508 GSRA Supplies 148.49 - - - 300.00 300.00
Total GSR Assembly (GSRA) Costs  10,527.76 - - - 14,150.00 14,150.00
Total 55000 REGIONAL EVENTS 10,560.46 24,022.47 - 31,200.00 14,150.00 (17,050.00)
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Actual Expenses

Budget

Passed Proposed Change in
Note: The amounts stated in the proposed upcoming budget unrestricted Previous Previous Current QUi Upcoming Erevilans i@
contribl.Jtions are estimates or projections based on past receivables and Fiscal Yr Fiscal Yr Fiscal Y-T-D Fiscal Yr Fiscal Yr Upcoming
expenditures. 6/22-5/23 6/23-5/24 6/24-12/24 6/24-5/25 | 6/25-5/26
60000 ADMINISTRATIVE EXPENSES
60101 Admin Travel to FRSC
60101 Facilitator FRSC Per Diem 1,200.00 1,150.00 639.00 1,200.00 1,416.00 216.00
60102 Co-Facilitator FRSC Per Diem 1,050.00 1,159.00 639.00 1,200.00 1,416.00 216.00
60103 Secretary FRSC Per Diem 1,000.00 959.00 639.00 1,200.00 1,416.00 216.00
60104 Alternate Secretary FRSC Per Diem 1,000.00 959.00 214.00 1,200.00 1,416.00 216.00
60105 Treasurer FRSC Per Diem 1,000.00 1,000.00 639.00 1,200.00 1,416.00 216.00
60106 Alternate Treasurer FRSC Per Diem 1,200.00 1,200.00 225.00 1,200.00 1,416.00 216.00
Total Admin Travel to FRSC 6,450.00 6,427.00 2,995.00 7,200.00 8,496.00 1,296.00
60150 Area Travel to FRSC
60151 Stateside Area Travel Assistance (FRSC) 157.94 - 275.00 1,890.00 1,890.00 -
60152 Island Area Travel Assistance (FRSC) - - - 4,200.00 3,500.00 (700.00)
60154 Bermuda Islands Area Travel Assistance (FRSC) 1,170.16 - 1,481.98 - - -
60155 Trinadad & Tribago Area Travel Assistance (FRSC) - - - - - -
Total Area Travel to FRSC  1,328.10 - 1,756.98 6,090.00 5,390.00 (700.00)
60200 Admin Travel to Areas
60201 Admin Area Support Travel 103.33 - - 590.00 590.00 -
60202 Admin Area Support Travel - Concensus Based Decision Making (CBDM) - - - 750.00 750.00 -
Total Admin Travel to Areas 103.33 - - 1,340.00 1,340.00 -
60250 Admin Expenses
60251 RSC Hotel Meeting Space & Coffee (5 x $100/gal) 10,783.58 4,558.48 5,054.94 9,000.00 9,000.00 -
60202 RSC Regional Function Events - - - - - -
60253 Statewide Helpline (Twilio/YAP) (Split w/ SFRSC) 1,742.99 1,699.42 932.17 3,000.00 3,000.00 -
60254 Statewide Helpline SFRSC Reimbursement (1,262.95) (565.54) (991.49) (1,500.00) (1,500.00) -
Total Admin Expenses  11,263.62 5,692.36 4,995.62 10,500.00 10,500.00 -
60300 Secretary Expenses
60301 Secretary Copies, Printing, & Supplies 333.60 239.88 - 500.00 500.00 -
60302 Secretary Minutes Printing & Mailing 245.99 194.33 76.43 500.00 500.00 -
60303 Secretary Report Submission (Google docs) - - - 240.00 240.00 -
60304 Secretary PDF Editing Software (Adobe) - - - 240.00 240.00 -
Total Secretary Expenses 579.59 434.21 76.43 1,480.00 1,480.00 -
60350 Treasurer Expenses
60351 Treasurer Copies, Printing, & Supplies - 51.81 42.29 30.00 50.00 20.00
60353 Treasurer Merchant Processing Fees (PayPal) 506.76 411.80 271.08 1,000.00 500.00 (500.00)
60355 Treasurer Software Subscription (QuickBooks Online) 1,010.00 1,070.00 675.00 1,200.00 1,200.00 -
Total Treasurer Expenses 1,516.76 1,533.61 988.37 2,230.00 1,750.00 (480.00)
60500 Strategic Planning Meeting (SPM)
60501 SPM Room Rental - 50.00 200.00 200.00 200.00 -
60502 SPM Food - 113.81 173.95 200.00 200.00 -
60503 SPM Admin Travel (7 x $50) - 115.25 52.26 750.00 350.00 (400.00)
60504 SPM FD Travel (8 x $50) - - 207.37 - 400.00 400.00
60505 SPM HRP Travel (5 x $50) - 132.50 180.90 250.00 250.00 -
60506 SPM RD/AD Travel (2 x $50) - - 77.72 - 100.00 100.00
Total Strategic Planning Meeting (SPM) - 411.56 892.20 1,400.00 1,500.00 100.00
Total 60000 ADMINISTRATIVE EXPENSES 21,241.40 14,498.74 11,704.60 30,240.00 30,456.00 216.00
2025-2026 Budget Worksheet 30f5 1/19/2025 at 1:45 AM




Actual Expenses Budget

Passed Proposed Change in
Note: The amounts stated in the proposed upcoming budget unrestricted Previous Previous Current AT Upcoming o .
contribl.Jtions are estimates or projections based on past receivables and Fiscal Yr Fiscal Yr Fiscal Y-T-D Fiscal Yr Fiscal Yr Upcoming
expenditures. 6/22-5/23 6/23-5/24 6/24-12/24 6/24-5/25 | 6/25-5/26
61000 FELLOWSHIP DEVELOPMENT EXPENSES
61100 FD Travel to FRSC
61101 FD Leader FRSC Per Diem 800.00 759.00 639.00 1,200.00 1,416.00 216.00
61102 FD Co-Leader FRSC Per Diem 1,350.00 1,000.00 639.00 1,200.00 1,416.00 216.00
61103 Corrections Coordinator FRSC Per Diem 1,000.00 - - 1,200.00 1,416.00 216.00
61107 H&I Coordinator FRSC Per Diem 1,200.00 200.00 225.00 1,200.00 1,416.00 216.00
61109 Technology Coordinator FRSC Per Diem 893.26 1,200.00 439.00 1,200.00 1,416.00 216.00
61110 Technology Co-coordinator FRSC Per Diem - 1,000.00 639.00 1,200.00 1,416.00 216.00
61111 PR Coordinator FRSC Per Diem 1,200.00 800.00 414.00 1,200.00 1,416.00 216.00
61112 PR Co-Coordinator FRSC Per Diem 200.00 - - 1,200.00 1,416.00 216.00
Total FD Travel to FRSC 6,643.26 4,959.00 2,995.00 9,600.00 11,328.00 1,728.00
61150 FD Travel to Areas
61151 FD Leader Area Presentations Travel - 262.90 - 300.00 300.00 -
61152 FD Co-Leader Area Presentations Travel 98.25 - - 300.00 300.00 -
61153 Corrections Coordinator Area Presentations Travel - - - 300.00 300.00 -
61154 H&l Coordinator Area Presentations Travel - - - 300.00 300.00 -
61155 Technology Coordinator Area Presentations Travel - 250.58 - 300.00 300.00 -
61156 PR Coordinator Area Presentations Travel - - - 1,100.00 1,100.00 -
61157 Island Nation Travel (to Islands) - - - 4,000.00 4,000.00 -
Total FD Travel to Areas 98.25 513.48 - 6,600.00 6,600.00 -
61200 FD Travel (for Members)
61201 FD Workgroup Travel 113.05 120.65 - 1,500.00 1,500.00 -
61202 Corrections Workgroup - - 93.80 - 600.00 600.00
61203 Technology Workgroup 24.30 111.22 544.04 - - -
Total FD Travel (for Members) 137.35 231.87 637.84 1,500.00 2,100.00 600.00
61250 Fellowship Development Expenses
61251 FD Copies, Printing, & Supplies 29.49 - - 400.00 400.00 -
61252 FD Literature - - - - - -
61253 FD Events - - 100.64 - - -
Total Fellowship Development Expenses 29.49 - 100.64 400.00 400.00 -
61300 Corrections Expenses
61301 Corrections Copies, Printing, & Supplies 46.35 641.97 181.81 - 600.00 600.00
61302 Corrections Correspondence & Mailing 154.01 354.66 - 500.00 500.00 -
61304 Corrections Behind the Walls (BTW) Literature - - 358.42 2,500.00 5,000.00 2,500.00
61305 Corrections Hope Rises (BTW) Literature - - 2,254.31 3,000.00 2,000.00 (1,000.00)
61306 Corrections Website Hosting - - - 120.00 120.00 -
61307 Corrections Events - - - - - -
61308 Corrections Training - FL Police Accreditation Coalition (FPAC) - - - - 1,650.00 1,650.00
Total Corrections Expenses 200.36 996.63 2,794.54 6,120.00 9,870.00 3,750.00
61400 H&I Expenses
61401 H&I Copies, Printing, & Supplies - - - - 30.00 30.00
61402 H&l Literature 104.45 - - - 200.00 200.00
61403 H&I Events - - - - 300.00 300.00
Total H&I Expenses 104.45 - - - 530.00 530.00
61450 IT Expenses
61451 IT Copies, Printing, & Supplies 116.48 423.25 125.64 - - -
61452 IT Audio/Visual (AV) Equipment & Hardware Purchases - 1,464.09 - 345.00 345.00 -
61454 IT Announcements (Twilio/YAP) - - 80.80 - - -
61455 IT Backup Processing (Updraft Plus) - - - 42.00 42.00 -
61456 IT Data Storage (Amazon Web Services) 38.04 38.53 256.05 40.00 40.00 -
61457 IT Video Conference Calling (Zoom) 224.85 224.85 264.85 225.00 225.00 -
61458 IT Website Hosting Domain Management (Go Daddy) - - - 75.00 75.00 -
61459 IT Website Plugin (WP Plugin Team) - - - 250.00 250.00 -
61460 IT Website Server (Linode) 304.00 348.00 203.00 300.00 300.00 -
61461 IT Wi-Fi (Mobile Beacon) 720.00 - 480.00 480.00 480.00 -
Total IT Expenses 1,403.37 2,498.72 1,410.34 1,757.00 1,757.00 -
61500 Public Relations Expenses
61501 PR Copies, Printing, & Supplies - 25.99 - - - -
61502 PR Display Booth Maintenance - - 100.00 - - -
61504 PR Literature 231.46 384.35 - 2,000.00 2,000.00 -
61505 PR Events Travel - 755.50 666.55 3,600.00 3,600.00 -
Total Public Relations Expenses 231.46 1,165.84 766.55 5,600.00 5,600.00 -
Total 61000 FELLOWSHIP DEVELOPMENT EXPENSES 8,847.99 10,365.54 8,704.91 31,577.00 38,185.00 6,608.00
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Actual Expenses

Budget

Passed Proposed Change in
Note: The amounts stated in the proposed upcoming budget unrestricted Previous Previous Current AT Upcoming o .
contribl.Jtions are estimates or projections based on past receivables and Fiscal Yr Fiscal Yr Fiscal Y-T-D Fiscal Yr Fiscal Yr Upcoming
expenditures. 6/22-5/23 6/23-5/24 6/24-12/24 6/24-5/25 | 6/25-5/26
62000 HUMAN RESOURSE PANEL EXPENSES
62100 HRP Travel to FRSC
62101 HRP Leader 1 FRSC Per Diem 1,200.00 959.00 639.00 1,200.00 1,416.00 216.00
62102 HRP Guide 2 FRSC Per Diem 1,200.00 1,159.00 359.96 1,200.00 1,416.00 216.00
62103 HRP Member 3 FRSC Per Diem 600.00 1,000.00 639.00 1,200.00 1,416.00 216.00
62104 HRP Member 4 FRSC Per Diem - 559.00 214.00 1,200.00 1,416.00 216.00
62105 HRP Member 5 FRSC Per Diem - 600.00 639.00 1,200.00 1,416.00 216.00
Total HRP Travel to FRSC 3,000.00 4,277.00 2,490.96 6,000.00 7,080.00 1,080.00
62150 HRP Travel Other
62152 HRP Area Presentations Travel - - - 250.00 250.00 -
Total HRP Travel Other - - - 250.00 250.00 -
62250 HRP Expenses
62251 HRP Copies & Supplies 250.92 - 271.78 1,200.00 1,200.00 -
Total HRP Expenses 250.92 - 271.78 1,200.00 1,200.00 -
Total 62000 HUMAN RESOURSE PANEL EXPENSES 3,250.92 4,277.00 2,762.74 7,450.00 8,530.00 1,080.00
Actual Expenses Budget
Passed Proposed Change in
Note: The amounts stated in the proposed upcoming budget unrestricted Previous Previous Current AT Upcoming o .
contribl.Jtions are estimates or projections based on past receivables and Fiscal Yr Fiscal Yr Fiscal Y-T-D Fiscal Yr Fiscal Yr Upcoming
expenditures. 6/22-5/23 6/23-5/24 6/24-12/24 6/24-5/25 | 6/25-5/26
63000 DELEGATES EXPENSES
63100 Delegate Travel to FRSC
63101 Regional Delegate FRSC Per Diem 3,797.25 1,159.00 639.00 1,200.00 1,416.00 216.00
63102 Alternate Delegate FRSC Per Diem 960.00 959.00 639.00 1,200.00 1,416.00 216.00
Total Delegate Travel to FRSC 4,757.25 2,118.00 1,278.00 2,400.00 2,832.00 432.00
63150 Delegate Travel to Areas
63151 Delegates Area Workshops Travel 1,312.78 198.00 - 1,500.00 1,500.00 -
Total Delegate Travel to Areas 1,312.78 198.00 - 1,500.00 1,500.00 -
63250 Delegates Expenses
63251 Delegates Copies, Printing, & Supplies 455.88 39.16 - 800.00 800.00 -
63252 Delegates Webinars - - - - -
63255 SEZF Donation ($3k/3yr cycle) - 1,500.00 - 1,000.00 1,200.00 200.00
Total Delegates Expenses 455.88 1,539.16 - 1,800.00 2,000.00 200.00
63300 Delegates Travel to Southeast Zonal Forum (SEZF)
63301 Delegates SEZF Travel 4,997.98 5,672.10 1,886.02 10,000.00 11,000.00 1,000.00
63302 Members SEZF Travel - 2,008.10 - 2,500.00 2,500.00 -
Total Delegates Travel to Southeast Zonal Forum (SEZF) 4,997.98 7,680.20 1,886.02 12,500.00 13,500.00 1,000.00
63350 Delegates Travel to World Service Conference (WSC) WSC Travel ONLY on conference years (May 3-9, 2026)
63351 Delegates WSC Travel 3,138.10 - - 5,500.00 6,500.00 1,000.00
63352 Delegates WSC Workshops Travel (2/yr) 2,172.25 2,310.97 - - 4,000.00 4,000.00
Total Delegates Travel to World Service Conference (WSC) 5,310.35 2,310.97 - 5,500.00 10,500.00 5,000.00
Total 63000 DELEGATES EXPENSES 16,834.24 13,846.33 3,164.02 23,700.00 30,332.00 6,632.00
TOTAL EXPENDITURES  86,569.87 87,010.08 36,969.19 124,167.00 121,653.00 | (2,514.00)
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GOASCNA TREASURER'S REPORT
FOR MONTH ENDING JANUARY 2025
ASC MEETING DATE: FEBRUARY 9, 2025

DEPOSITS FROM GROUPS

DATE LITERATURE DONATION
RECEIVED PAYMENT METHOD COLLECTED FROM RECEIVED PAY PAL FEES NET ORDER AMOUNT
01/12/25 money order Compass to Hope 42.00 42.00 | $ 20.03 21.97
01/12/25 zelle We do recover 34.80 3480 |3 34.80 -
01/12/25 zelle Recovery on Campus 32.50 32.50 32.50
01/12/25 money order Practicing Principles 72.00 72.00 | $ 13.60 58.40
01/12/25 money order Eastside Recovery 378.73 378731 $ 96.30 282.43
01/12/25 paypal Living the Dream 85.00 | $ (2.18) 82.82 82.82
01/12/25 zelle Still Working On It 994.30 994.30 | $ 521.14 473.16
01/12/25 money order NA The Only Game in Town 50.00 50.00 50.00
01/12/25 check #1071 Believing in Miracles $ 114.80 $ 114.80 | $ 114.80 | $ -
01/12/25 money order Eatonville Group $ 100.00 $ 100.00 $ 100.00
01/12/25 zelle Changing Through the Steps $ 483.00 $ 483.00 $ 483.00
01/12/25 money order Learning To Live $ 107.00 $ 107.00 | $ 101.00 | $ 6.00
01/12/25 money order Friday Night Live $ 276.00 $ 276.00 $ 276.00
01/12/25 check #3430 No Matter What $ 115.32 $ 11532 | $ 102.55 | $ 12.77
01/12/25 zelle Clean on Sundays $ 113.45 $ 113.45 ]| $ 56.42 | $ 57.03
01/12/25 money order Women of Exhale $ 59.20 $ 59.20 | $ 2720 | $ 32.00
01/12/25 money order Breakfast Club $ 72.75 $ 7275 | $ 55.95 | $ 16.80
01/07/25 zelle Celebration of Recovery $ 25.00 $ 25.00 $ 25.00
1/17/2025 zelle Quarantined Florida $ 206.50 $ 206.50 $ 206.50
$ - $ -
TOTAL GROUP DEPOSITS/ORDERS: $ 3,362.35 |-$ 218 | $ 3,360.17 | $ 1,143.79| $ 2,216.38
OTHER DEPOSITS / LITERATURE
DATE LITERATURE
RECEIVED CHECK # COLLECTED FROM RECEIVED Pay Pal Fees Net ORDER
01/10/25 zelle Stuart H - refund of late fees for storage unit $ 22.40 $ 22.40
H & | Literature $ 411.15
TOTAL OTHER DEPOSITS/ORDERS: $ - $ 22401 $ 41115 $ -
TOTAL DEPOSITS/ORDERS (HOMEGROUPS AND OTHER): $ 3,362.35 I $ (2.18)| $ 338257 |$ 1554.941]% 2,216.38
EXPENSES
DATE CHECK # PAY TO COMMITTEE EXPENSE TYPE AMOUNT
01/03/25 debit card My Neighborhood Storage Admin Storage $ 126.92
01/12/25 3325 Stephanie L Admin procedural guidelines printing update $ 56.32
01/12/25 3326 Stephanie M H&l printing supplies - admin $ 116.24
01/12/25 3327 Stephanie M H&l Rent - Oct-Dec 2024 $ 60.00
01/12/25 3328 Anthony G. Activities 42nd Anniversary monies $ 1,367.00
01/16/25 3329 The Presentation Group Admin Printing invoice 32859 $ 102.00
01/16/25 3330 Florida Regional Service Office Admin/H&I Literature order $ 1,609.47
01/16/25 3331 Florida Regional Service Office Admin/H&! Literature order $ 98.60
01/30/25 debit card Zoom Admin Zoom yearly subscription $ 159.90
TOTAL EXPENSES $ 3,696.45
For Knowledge Only
$ (2.18)| Monthly PayPal Fee | FY PayPal Fee Total $  (23.95)
RECAP OF GOASCNA FINANCIAL ACTIVITIES
Total Current Month's Deposits (All Group Literature Orders & Area Donations) 3,382.57
Less Total Current Month's Paid Expenses (3,696.45)
Balance of Current Month's Activities (313.88)
Ending Bank Balance [s 5,330.49
Less Operating Prudent Reserve (5,189.00)
Less Activities Event Reserve (Budget Amt $1,250 less $1,250 disbursed) -
Less Monies being held until 42nd Annual Celebration is over (141.49)
Less Outstanding checks/other expenses not cleared in checking account -
Total Funds to be held $ (5,330.49)
Remaining Monies (Above or Below) Prudent Reserve $ -
FRSC Donation (75% of Monies Above Prudent Reserve) -
NAWS Donation (25% of Monies Above Prudent Reserve) $ -

TREASURER'S COMMENTS

>Please note thast ZELLE is an option for donations by way of treasurer@orlandona.org. Please include a note if the donation is from a group.

Outstanding checks/other expenses -

>Notes: PayPal donations - Please include the group name in the comments section, this is the last page before confirming the payment/donation. Example:




Greater Orlando Area Service Committee

, Webpage Subcommitte Report

ASC Date: 2025-02-09
Meeting Date: 2024-01-13

Members Present: 3 (virtual via Zoom)
Location: Zoom Meeting (link on calendar)
General Report:

Edited Meeting list

Discussed Budget

Update/ Added Google Groups members

Completed all flyer requests and updated Flyer page
Traing on backend functionality and running updates.
ASC reports training for webpage members

Renewed Hosting until 2026 -$98.88

Cleantalk until 2027 -$13.68

Forminator until 2025 -$60.00

Total Budget Remaining: $80.44

Elections

None

Responsibilities

Fernando - on a break

Eric - Docs, Emails, Website Repair/Maintenance, Kidnap The Banner
Scott - Flyers, Calendar

Anne - Flyers, Calendar, Assisting & Support

Concerns or Needs

Open Positions

Upcoming Events

Next subcommittee meeting via Zoom: 2/11/2025 @ 6:30 PM
In Loving Service,

Eric R

Webpage Member

2025-02-09
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» Greater Orlando Area Workgroup Report

ASC Date: 02/09/2025

Meeting Date: 02/09/2025

Members Present: 5
Location: 1723 Bruton Blvd. Orlando, FL 32805

Open Floor: We wrote a proposal (forgetting that one was submitted last
month) to try and introduce a GSR Coordinator into our service structure.
Based on the outcome of this proposal we will decide if the need is there to
carry on.

Next Meeting: N/A

We are thankful for the privilege to serve the ASC. At this time, the need for this position or
set of tools was not great enough. The information is presented and will be available should
the need arise in the future. Thank you for allowing us to be of service. This how ends the
workgroup.

In Loving Service,

Natasha P
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AVERAGE ATTENDANCE: ___ &0 NEWCOMERS: I
SONATIONTOAREA:S_ /O3 /8 LITERATURE:S ol —
TOTAL PAYMENT AMOUNT: $ B09.1%

PAYMENT METHOD: (circle one) PayPal Check ((Money Zelle
BUSINESS MEETING HELD: ST REFORE AeEl

GROUP POSITIONS OPEN: e

PROBLEMS OR SITUATIONS:

GSR.: “npsz\ D

ALTERNATE GSR.: CRB I




. GOASCNA

GROUP REPORT
DATE: Qlﬂ l 2
GROUPNAME: AN end é+47 pxa S
LOCATION OF MEETING: __| G2 2 TOWr) Lbop BIVA
Orlando mems‘_cru@
TvpE oF MEETING: Y / A DpPeN

AVERAGE ATTENDANCE: __» O NEWCOMERS: L',l
DONATION TO AREA: $ X ureraTURE:S. G T 20O
TOTAL PAYMENT AMOUNT: § 49.2&

PAYMENT METHOD: (circleone) ~ PayPal  Check Zelle

BUSINESS MEETING HELD: _] ST~ T2 € SAa o Mot

GROUP POSITIONS OPEN: 55 {{

PROBLEMS OR SITUATIONS: /1 ! A

csr.:_ D ()

ALTERNATE GS.R.: & P&




©® GOASCNA

GROUP_REPORT
pATE: £ /2025

GROUP NAME: _{2&:—. (/] L;--B L L)f&{_@u_@ﬂ/

LOCATION OF MEETING: 6Bl Cenfer

3 i = | ;
TYPE OF MEETING: CPG---‘M L5+ ‘;’;te_.p/_ -_v_f?)f’cnfﬂvf, gﬁ-“?ﬁ

AVERAGE ATTENDANCE: 20 NEWCOMERS: [~ 2 3
sesumonToareas. Q‘t’?{ LITERATURE:$__ —— ~
TOTAL PAYMENT AMOUNT: $ 199

PAYMENT METHOD: (circleone) ~ PayPal ~ Check ~ Money Order L Zell
BUSINESS MEETING HELD: ___ (€5, kg wefs  of ek mManTh

GROUP POSITIONS OPEN: Al sk ) 7 [+ Treecerer

PROBLEMS OR SITUATIONS: Lo

GSR.: i fe 1

ALTERNATE G.S.R.: __ 0/




®® GOASCNA

GROUP REPORT
DATE: LIC{ Izb

GROUP_NAME:t L“Nr“ﬁq ’ﬁ/‘(’ 7»/66? N

LOCATION OF MEE’I'[NG:\J %/ 2—— }/vaf‘ffr /' Feq
e Ear

TYPE OF MEETING: @Wﬂ dffm

AVERAGE ATTENDANCE: C/ L5 NEWCOMERS: !@

DONATION TO AREA: $ % LITERATURE: $ o

TOTAL PAYMENT AMOUNT: § 8@

PAYMENT METHOD: (circleone) ~ {PayPal ACheck  Money Order  Zelle

BUSINESS MEETING HELD:

I L
GROUP POSITIONS OPEN: A//‘A»

PROBLEMS OR SITUATIONS: /Vf /Af

G.SR.: f’)q(yﬁg'»& 6

ALTERNATE G.S.R. : l%f f@% Y14 f%




N

7. GOASCNA

GROUP_REPORT

DATE-& -4 S

GROUP NAME: Comﬂm‘:‘: X0 Hfm

LOCATION OF MEETING: | LG Hc}??t\er /J(UB thf\/zQD glégwl

TYPE OF MEETING: Gg‘)c‘(\

AVERAGE ATTENDANCE: __\ © NEWCOMERS: 3
DONATION TO AREA:5__ . GO LITERATURE: 4 6.0 ©

TOTAL PAYMENT AMOUNT: $ C) C QO

PAYMENT METHOD: (circleone) ~ PayPal ~ Check Mon'@érder Zelle

~C
BUSINESS MEETING HELD: L %Gﬂ)furzhyﬁ

1\
GROUP POSITIONS OPEN: A l}(ﬁ

PROBLEMS OR SITUATIONS:

GSR.: doha W

--F.....-'_'\

ALTERNATE G.S.R. :




OASCNA

GROUP REPORT

DATE: é& 9 5
GROUP NAME: ___ ke ﬁo /P ECo UE/{

2140 9 K. 43‘/
Aama@b FL

TYPE OF MEETING: __ (/2N : smf\/

LOCATION OF MEETING:

AVERAGE ATTENDANCE: _ "~ ’fQ NEWCOMERS: /

o2

soatoNToAREs s [P0 umerarore:s (3]s 60
ﬂ/é/% MicheLE R[g[25 LA

TOTAL PAYMENT AMOUNT:'$' 28], 60

PAYMENTMETHOD: (cicleone)  PayPal  Check  Money Order (et

 BUSINESS MEETING HELD: _EéB_.é_jﬁﬂé

GROUP POSITIONS OPEN:

_ PROBLEMS OR SITUATIONS:




-
W7 GOASCNA

GROUP REPORT
DATE: J—Z'\I 25

GROUP NAME: ?r’d-'-'- {"l‘c:kj ?n'ﬂc-'pa—lf
LOCATION OF MEETING: __1 %7~ Boyel $trect

TYPE OF MEETING: 0{))@&\ b;'; VS8 v

AVERAGE ATTENDANCE: 29 NEWCOMERS:

DONATION TO AREA: $ QLif, v LITERATURE: $

<yt

TOTAL PAYMENT AMOUNT: § g,

PAYMENT METHOD: (circkeone) ~ PayPal  Check @;@ Zelle

BUSINESS MEETING HELD: 2/ § j 25~

GROUP POSITIONS OPEN: A1+ G SIZ _

PROBLEMS OR SITUATIONS: __ /\/ 4./

G.S.R.: ml/l..\_ {0

ALTERNATE G.S.R.:




. GOASCNA

GROUP _REPORT

DATE: o2/?/21

GROUP NAME: ég@c ,_r/_z’;é # LA

LOCATION OF MEETING: __ /@IS fres  Ag

TYPE OF MEETING: Q&M / JA rte

AVERAGE ATTENDANCE: A NEWCOMERS: _AS~

DONATION TO AREA: § fZ'?’L o LITERATURE:$__ O

TOTAL PAYMENT AMOUNT: § l 27"

PAYMENT METHOD: (circleone) ~ PayPal  Check Zelle

BUSINESS MEETING HELD: A‘;’ﬁ’a""' .4:’3_/5? GF e ﬁm

GROUP POSITIONS OPEN: __¢2#se

PROBLEMS OR SITUATIONS: _q 2%

G.S.R.: Ié’/‘j’JJ&ﬂ

ALTERNATE G.S.R.: r/ifwt J.




. GOASCNA

GROUP_REPORT

DATE: Z2./Cf /75

GROUP NAME: _(sL Jisg e xi 0 T \evida NI

L OCATION OF MEETING: ___ 201N

TYPE OF MEETING: _ Yy f/:_r?:r-ﬂ' / éés.cz:xlsmﬂ\ AL / \! iaﬁtu&q
AVERAGE ATTENDANCE: . 30-%5  NEWCOMERS: _ =5 5-1D

DONATION TO AREA: $__ 2. &0 _LITERATURE: S~
TOTAL PAYMENT AMOUNT: 2.0

PAYMENT METHOD: (circle one) PayPal Check  Money Order
BUSINESS MEETING HELD: e (Siendisay — o w\-ﬁnli

GROUP POSITIONS OPEN: _ A\t &S12 ; ALY See A Vo asovex

PROBLEMS OR SITUATIONS:

G.S.R.: !\A}Hw\naf}_ \

ALTERNATE GS.R.: —C—




@
7. GOASCNA

GROUP REPORT

oare._@ 2(af25
GROUPNAME: L o-rri~g o U-f_

v
LOCATION OF MEETING: /655 feel dve | 01 e, A, 325

TYPE OF MEETING: Op#

AVERAGE ATTENDANCE: 35 NEWCOMERS: -3

L
DONATION TO AREA:§ L& 0SS [irpraTURE:s [ 7+ 15
TOTAL PAYMENT AMOUNT: § 139 — Monex]r Ol‘rﬁel’

PAYMENT METHOD: (circle one) PayPal  Check  Money Order  Zelle
l‘-“—..____________-

_ v
BUSINESS MEETING HELD: ¥ Wed  6pm

GROUP POSITIONS OPEN: ﬁ% Al 2l pesifions

PROBLEMS OR SITUATIONS: )O@‘*-L

GSR.: Mikel M.

ALTERNATE G.S.R. :




2 . GOASCNA

GROUP REPORT
DATE‘S"\ GPI&S

GROUP NAME: (—\\r;) Ntk s L-QF\;;QC N )Q

e - e
LOCATION OF MEETING: 1948 %C\?C-K‘fxw\ S
O \aclo |,

TYPE OF MEETING: (|05 € e ﬁ-‘l:@.f\"’ﬁ

rd
—
AVERAGE ATTENDANCE: (3 NEWCOMERS: _ & ~/
DONATION TOAREA:$ 9.3 . 5 > LITERATURE:$_ [ (o 1D

TOTALPAYMENTAMOUNT: s | |D). OO

PAYMENT METHOD: (circle one) PayPal \‘Q_i_‘f}__lf/ Money Order  Zelle

St
BUSINESS MEETING HELD: | — ~ Vi s50Vay 6% 4be s —

GROUP POSITIONS OPEN: Hev 1~ O \yang—

PROBLEMS OR SITUATIONS:

G.AR. :C_I;Hmal- =

ALTERNATE G.S.R. : W\{.\J\Q e W




—

. GOASCNA

GROUP REPORT

patec 1-8Q 5

GROUPNAME: _U 05T EO{ FEJ#"{LIL‘L/

LOCATION OF MEETING: L1 £ T Qn,?ﬂﬂi_ Choedh of Loce (Moaroe
&4\ _Moncoe Bd » Sanford , FLL 32331

TYPE OF MEETING: [ )nipa N

AVERAGE ATTENDANCE: NEWCOMERS: At

f”) 17
DONATION TO AREA: §_ ¥ LITERATURE: $ \_j

TOTAL PAYMENT AMOUNT: §

PAYMENT METHOD: (circle one) PayPal Check  Money Order  Zelle

— 0O
BUSINESS MEETING HELD: _~~ &3 A5

GROUP POSITIONS OPEN:

. , |
PROBLEMS OR SITUATIONS: {4 Je oo d isulp,lm-r‘f ;

- g
G.S.R. : t Cr U \ E?r

ALTERNATE G.S.R.: __ X




@ GOASCNA

GROUP_REPORT

9

DATE: 2_@51?‘ .

LOCATION OF MEETING: /‘fr:?z’ (:; gl dpsn. EJ7—
i .
F ntternm Q™ Ovlpole, FC 32403

TYPE OF MEETING: _ L (lezhut

AVERAGE ATTENDANCE: _ 2.7 NEWCOMERS: J avs .
"?:,ifll'l l“(_. P A 7 g 2’_1:‘ |LL€
DONATION TO AREA: $_ /0O “_LITERATURE: $_ 44 2o .

BUSINESS MEETING HELD: 2/ "f/ 28 Tved 4:?:7;

GROUP POSITIONS OPEN: __a¢ [ ﬂé'/ffr' OMt Sroeloesy o (F

h’fﬁvﬂ’W'

PROBLEMS OR SITUATIONS:

G.S.R.: He it

ALTERNATE G.S.R. :




©® GOASCNA

GROUP REPORT

DATE: A-9- 35

GROUP NAME: S.h\l W OPR\F\.EJ O'-’x L. f

LOCATION OF MEETING: Lf‘*hc; wood  FLA

TYPE OF MEETING: D{\ﬂ b

AVERAGE ATTENDANCE: __‘AS NEWCOMERS: S

v

DONATION TO AREA: § 331.09 LITERATURE:$ 4 96.95

TOTAL PAYMENT AMOUNT: § ‘3 ¥ | g 04

PAYMENT METHOD: (circle one) PayPal  Check  Money Order (ﬂle_

BUSINESS MEETING HELD: __ A T-25

GROUP POSITIONS OPEN: ;4.“" (-’3}:2 S#ﬂiﬁ,ﬁ"(ﬁ U"C) (R
rb‘r’;r‘hu‘:cg{:nai lwe—e  he (c;f H1 l'{u-_ 11 "o of ﬂé”’n"’"'}-f--

PROBLEMS OR SITUATIONS: AH‘—C”S‘Q__

< L
GSR.: Krian C.

ALTERNATE G.S.R. :




=

7. GOASCNA

GROUP REPORT

DATE: 2./ "?/Z' 5

GROUPNAME: Chaading s The S’h@lﬁ{

- —
LOCATION OF MEETING: _ 4921 S VS HW{/ (F-92 .

Cusselper ;\ﬁ ; £ T 10%

TYPE OF MEETING: (i T

(60

AVERAGE ATTENDANCE: NEWCOMERS: _ 2

DONATION TO AREA: $ Bl . ¥ E¢® | |TERATURE:$

TOTAL PAYMENT AMOUNT: § 3¢ ! . €5

PAYMENT METHOD: (circle one) PayPal Check Money Order

BUSINESS MEETING HELD: & [3 [2 ¢

GROUP POSITIONS OPEN: [N ga &

PROBLEMS OR SITUATIONS: M on€

G.SR.: k%/*’- M

o
ALTERNATE G.S.R. : Jake S.




G.0.A.S.C.N.A.
CHECK REQUEST FORM

pate__o) - G- 24

= Y ff
AMOUNT: 34 /. /4

.......

-'i ! - R ;
NAME OF PAYEE ON CHECK:{ A +1<::}L’L% A M anols

s
s

REQUESTED BY / POSITION: &~ (" 4

CHECK NUMBER: §732

e ——

Please note that all check request must be approved by the Area Chair prior to issue.




—_

TRE

(W

Rosen HoTeLs & RESORTS

0840 International Drive
Orlando, FL 32819

Page No. 1

Fax: (407) 996-0865

HOTEL Tel: (407) 996-9840
GuestName:  Gladys Schmanski-Pearson FR&?-?##: %{%%958 SHSEA1S120- 1
4000 KING EDWARD DR Coundi: 124353
ORLANDO, FL 32826 US Guests: 0
Clerk:
CL#:

Arrive: 01/17/25  Time: 16:19
Date Description : Reference

01/17/2025 ROOM CHARGE 2025
01/17/2025 ROOM TAX 2025t
01/17/2025  OCCCD FEE 2025t
01/17/2025 OCCUPANCY TAX 2025t
01/18/2025 ROOM CHARGE 2025
01/18/2025 ROOM TAX 2025t
01/18/2025 OCCCD FEE 2025t
01/18/2025 OCCUPANCY TAX 2025t

Depart: 01/19/25

 Folio Balance:

Comment Z S gheEe s
$144.00
STATE TAX $9.45
OCCCD FEE $1.44
COUNTY TAX $8.73
$144.00
STATE TAX $9.45
OCCCD FEE $1.44
COUNTY TAX $8.73

Status: FOL _

Credits_ :

el

pa_.aﬁ!rwuj — ﬁZD

tourist services in the vicinity of the Orange County Convention Center District.

If | elect to pay by credit card, [ understand that: acce i i accoun

: y by ¢ : ptance is subject to approval by the issuing organization; informati i

| s ! : . o : ; ion necessary to ch m i

( m myl ized hotel fo]:o (s) and be transmitted electronically in licu of a sales draft; my liability for this bill is not waived and arg:th :‘_Cfgldit e i t_“"’“
! ; pany, or association fails to pay, | will be held responsible. : et s by




Greater Orlando Area of Narcotics Anonymous
Quick-Order Literature Form

Hard Cover Books Key Tags
DESCRIPTION ITEM # QUANTITY | PRICE TOTAL DESCRIPTION ITEM # QUANTITY PRICE TOTAL
Basic Text, English, Hard Cover EN-1101 $13.60 Welcome — White EN-4100 $0.56
It Works How and Why, Hard Cover EN-1140 $10.70 30 Days — Orange EN-4101 $0.56
Guiding Principles- Hard Cover EN-1201 $13.05 60 Days — Green EN-4102 $0.56
Living Clean : The Journey Continues, Hard Cover | EN-1150 $11.60 90 Days — Red EN-4103 $0.56
Soft Cover Books 6 Months — Blue EN-4104 $0.56
Just For Today,Soft Cover EN-1112 $10.70 9 Months — Yellow EN-4105 $0.56
NA Step Working Guides EN-1400 $10.10 1 Year — Moonglow EN-4106 $0.56
Guiding Principles-Soft Cover EN-1202 $11.65 18 Months — Grey EN-4107 $0.56
Booklets Multiple Years — Blac] EN-4108 $0.56
Twelve Concepts for NA Service EN-1164 $2.20 Medallions
Introductory Guide to NA EN-1200 $2.15 Fill in year needed example - Bronze (10 year) or => EN-4310 for example
White Booklet EN-1500 $0.80 DESCRIPTION ITEM # QUANTITY PRICE TOTAL
White Booklet for H&I (No Staples) EN-1500H&! $0.80 Bronze - 1 year EN-4301 $3.80
White Booklet, Large Print LG-1500 $0.80 Bronze - 18 months EN-4300 $3.80
The Group Booklet EN-1600 $1.00 Bronze - 2 years EN-4302 $3.80
Behind the Walls EN-1601 $1.00 Bronze - EN-43 $3.80
Behind the Walls for H&I (No Staples) EN-1601H&! $1.00 Bronze - EN-43 $3.80
In Times of lliness EN-1603 $3.40 Bronze - EN-43 $3.80
NA — A Resource in Your Community EN-1604 $0.42 Bronze - EN-43 $3.80
Membership Survey EN-2301 $0.32 Bronze - EN-43 $3.80
Information about NA EN-2302 $0.32 Bronze - EN-43 $3.80
The Group IP #2 EN-3102 $0.33 Bronze - EN-43 $3.80
Working Step Four in NA #10 EN-3110 $0.82 Bronze - EN-43 $3.80
By Young Addicts For Young Addicts #13 EN-3113 $0.31 Bronze - EN-43 $3.80
For Those in Treatment #17 EN-3117 $0.33 Bronze - EN-43 $3.80
The Loner #21 EN-3121 $0.33 Bronze - EN-43 $3.80
For The Parents...Of Young People #27 EN-3127 $0.33 Column 2 Total $0.00
NA Groups and Medication EN-2205 $0.33
Principles and Leadership in NA Service EN-2206 $0.33
Social Media & Our Guiding Principles EN-2207 $0.33 Total Column 1 $0.00
Pamphlets Total Column 2 $0.00
Who, What, How & Why # 1 EN-3101 $0.25 Grand Total $0.00
Another Look # 5 EN-3105 $0.25
Recovery, Relapse # 6 EN-3106 $0.25
Am | an Addict? # 7 EN-3107 $0.25 Group Name
Just For Today # 8 EN-3108 $0.25
Living the Program # 9 EN-3109 $0.25
Sponsorship # 11 EN-3111 $0.25
Triangle of Self-Obsession #12 EN-3112 $0.25 Person Picking Up Order
One Addict's Experience #14 EN-3114 $0.25
Pl and the NA Member #15 EN-3115 $0.25
For the Newcomer #16 EN-3116 $0.25
Self-Acceptance #19 EN-3119 $0.25
H&I and the NA Member # 20 EN-3120 $0.25 For paperless orders, please send a copy of your order to:
Welcome to NA #22 EN-3122 $0.25
Staying Clean on the Outside #23 EN-3123 $0.25 literature@orlandona.org
Money Matters Self -Support in NA #24 EN-3124 $0.56 &
Accessibility For Those w/Additional Needs #26 EN-3126 $0.25 treasurer@orlandona.or
Funding NA Services #28 EN-3128 $0.37
An Introduction To NA Meetings #29 EN-3129 $0.25
An Introduction To NA Meetings #29 for H&I (No Staples) |EN-3129 H&l $0.25
Mental Health in Recovery #30 EN-3130 $0.33
Group Business Meetings EN-2202 $0.25
Group Trusted Servants: Roles and Responsibilities | EN-2203 $0.25
Disruptive and Violent Behavior EN-2204 $0.25
NA & Persons Receiving Medication - Assisted Treatment| EN-2206 $0.32
Column 1 Total $0.00

Uptd 01.13.23



mailto:literature@orlandona.org
mailto:literature@orlandona.org
mailto:literature@orlandona.org
mailto:treasurer@orlandona.org
mailto:treasurer@orlandona.org
mailto:treasurer@orlandona.org
mailto:literature@orlandona.org
mailto:treasurer@orlandona.org

.@ GOASCNA

GROUP REPORT

DATE:

GROUP_NAME:

LOCATION OF MEETING:

TYPE OF MEETING:

AVERAGE ATTENDANCE:

DONATION TO AREA: $

TOTAL PAYMENT AMOUNT: $

NEWCOMERS:

LITERATURE: $

PAYMENT METHOD: (circle one) PayPal  Check  Money Order  Zelle
BUSINESS MEETING HELD:
GROUP POSITIONS OPEN:
PROBLEMS OR SITUATIONS:
GS.R.:

ALTERNATE G.S.R.:




G.O.AS.C.N.A.
CHECK REQUEST FORM

DATE:

AMOUNT:

PURPOSE OF CHECK:

NAME OF PAYEE ON CHECK:

REQUESTED BY / POSITION:

CHECK NUMBER:

Please note that all check request must be approved by the Area Chair prior to issue.




Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

1. General Committee Guidelines

The Greater Orlando Area Service Committee uses WSC approved A Guide to Local Services in NA
handbook as its guidelines. Exceptions to those guidelines are below:

A.
B.

[A S

—
"

PopeNa

2ORNOORLNS

=

All GOASCNA meetings are open to NA members.

Asking questions: During subcommittee reports, questions
will only be allowed from the GSR’s and the Administrative
Committee as stated in proposal 240901P.

All GOASCNA meetings are non-smoking.

Administrative Committee is to include:
Area Facilitator

Area Co-Facilitator

Regional Committee Members (First and Second)
Treasurer

Alternate Treasurer

Secretary

Alternate Secretary

Literature Distributor

Alternate Literature Distributor

. Guides (1 and 2).

ASC Officers may not:

Be a GSR or Alternate GSR, excluding GOASCNA, Inc. Board Member at Large,
Hold two positions on area level,

Hold an elected position on the FRCNA convention committee,

Hold an elected position on the WCNA convention committee.

Removal of Officers:

Any ASC Officer may be removed from office by the ASC at any time by a
2/3-majority vote,

Any ASC Officer who has two consecutive unexcused absences will be
automatically resigned at the next ASC meeting,

Any Leader or Co-Leader of an ASC Subcommittee or it's Sub-subcommittees who
has two (2) consecutive unexcused absences will be automatically resigned at the
next subcommittee or ASC meeting (whichever comes first).

Absences

Absences may be excused by the Area Facilitator,

Elected trusted servants must address the ASC prior to leaving early. Leaving
early may be assessed as an absence at the discretion of the Facilitator.

ASC Minutes

Will include current Greater Orlando Area Quick-Order Form,
Will include GSR report forms,

Will include all approved Activities checklists,

Will report all openffilled work group committee positions,
Will include complete Treasurer’s report,

Flyers or other items not pertaining to actual minutes will not be included in
minutes, but will be passed out at ASC,

Will be available on the GOASCNA Website.

Will include topics discussed during open floor.

Will not include any names or discussion that occurred

. All reports that are to be included in the minutes will be submitted to the Admin

Committee via email at least one day prior to ASC or hand-delivered prior to the
conclusion of ASC

Page 5 of 41




Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

l. Subcommittees may neither waive nor change their guidelines
without the approval of the ASC.

J. Literature/Literature Distribution

Literature is disbursed ¥z hour prior to and after the ASC meeting.

2. Four (4) new meeting starter kits, 2 in English and 2 in Spanish, will be kept
on-hand for distribution when approved by group conscience. A new meeting
starter kit is to include three (3) each of the following Information Pamphlets (IPs):
a) Recovery Relapse Am | an Addict?

b) Just for Today,

c) Sponsorship,

d) One Addicts Experience,

e) Weicaome to NA, and,

f) Five (5) White Booklets.

g) Three (3) of each key tag,

h) One (1) Group Bookiet,

i) One (1) set of Reading Cards,

j) One (1) NA Way Magazine,

k) One (1) Literature Order Form,

1) One (1) New Group Registration Form,

m) One (1) New Group Checklist (things to consider),

n) One (1) Group Treasurer's Workbook EN-2110.

0) Two (2) EN-2201 An Introduction to NA Meetings;

p) Two (2) EN-2202 Group Business Meetings,

q) Two (2) EN-2203 Group Trusted Servants Roles & Responsibilities
r) Two (2) EN-2204 Disruptive & Violent Behavior,

s) Two (2) EN-2205 NA Groups & Medication,

t) Two (2) EN-2206 Principles and Leadership in NA Service
u) Two (2) EN-2207 Social Media

3. All literature supplied to H&l and PR subcommittees will be stamped with the
respective subcommittee name and the Phoneline number.

4. The Greater Orlando Area will provide RCM(s) with all literature needed to
represent the Greater Orlando Area at FRSCNA meetings and monthly meetings.

5. Three (3) Infinity Medallions will be kept on-hand.

6. Area Literature order will be placed within 10 days of the end of the Monthly
Greater Orlando Area Meeting.

7) Addicts who are opening a new meeting and would like a New Group Starter Kit

can obtain one by submitting a request in the following ways:

A) Contact Literature Distributor on the Greater Orlando website at
www.orlandona.org and request a New Group Starter Kit in writing.

B) Attend an ASC meeting and make a verbal request for a New Group Starter
Kit.

C) If for any reason, an addict is unable to submit a request as stated above, that
addict can reach out to another addict to help request a New Group Starter Kit

on behalf of the New Group.
D) All requests for a New Group Starter Kit will include the following information:
« Name of group
« Name of Area: Greater Orlando Area of Narcotics Anonymous.
« Day(s) and time(s) the group will be meeting.
+ If the group will meet in person or hybrid: (In person and virtually). Include
address and/or online login information.
. Contact information of a home group member.

—

Page 6 of 41




Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

E) The Literature distributor will inform GOASCNA Webpage and PR/Phone line

Subcommittees Leaders of all new groups requesting a New Group Starter Kit.

K.

Meeting Lists
Current meetings lists are disbursed at the ASC meeting
Bids for the printing of meeting lists are to be solicited bi-annually with a minimum

of three bids.
New meetings lists will be approved for final printing by the GOASCNA Facilitator.

Flyers
If a flyer displays one of the NA logos, a registered trademark symbol, (a small
circled letter "R"), should appear to the right of the logo, as per WSO bulletin
Internal Use of NA Intellectual Property.
All flyers or other items not pertaining to the actual monthly minutes will be
passed out at ASC.
All flyers passed out at ASC or posted on the Greater Orlando Area website are
submitted to the Area Co-Facilitator for review before distribution or posting.
a) The Greater Orlando Area Co-Facilitator may delegate the responsibility of approving
/ disapproving the flyers submitted via the Greater Orlando Area website to the
Greater Orlando Web Page Subcommittee yet remains the single point of
accountability that all flyers meet the requirements set forth below.
All Greater Orlando Area flyers must state “Greater Orlando Area”.
All Greater Orlando Area flyers submitted and passed out at ASC must have the
following information:
a) Function (event) flyers:
1) Date,
2) Time,
3) Address, including City and State,
4) Location or Facility,
5) Disclaimer: "NA is not affiliated with this facility”,
8) Directions / Map (optional),
7) Contact person,
8) What the fundraising is being held for,
9) One of the following Hearing-Impaired numbers:
10) The Relay number for the Deaf, 1-800-955-8771, or,
11) 711
12) Greater Orlando Area's Local Phoneline. 407-425-5157,
13) Greater Orlando Area’s Toll-Free Phoneline: BB6-579-8333,
14) Greater Orlando Area Web Page URL (Uniform Resource Locator).
www.orlandona.org,
15) Does not advertise or make mention of any raffles or cash drawings.
b) Meeting/Group Information fiyers:

Page 7 of 41




Greater Orlando Area Service Committee of Narcotics Anonymous Procedural Guidelines

1) Date,

2) Time,

3) Address, including City and State,

4) Location of facility,

5) Disclaimer: "NA is not affiliated with this facility”,
6) Directions / Map (optional),

7) One of the following Hearing Impaired numbers:

(a) The Relay number for the Deaf, 1-800-955-8771, or,

(b) 711.
8) Greater Orlando Area's Local Phoneline: 407-425-5157,
9) Greater Orlando Area'’s Toll-Free Phoneline: 866-579-8333,
(a) Greater Orlando Area Web Page URL (Uniform Resource Locator).
www.orlandona.org.

All non-Greater-Orlando-Area NA flyers submitted and passed out at ASC must
have the following information:
a) Function (event) flyers:

1) Date

2) Time

3) Address, including City and State

4) Location or Facility

5) Disclaimer ("NA is not affiliated with this facility")

8) Directions / Map (optional)

7) Contact person

8) The area’s respective Phoneline(s) and their Webpage URL, if available.
b) Meeting/Group Information fiyers:

1) Date

2) Time

3) Address, including City and State

4) Location or Facility

5) Disclaimer ("NA is not affiliated with this facility")

6) Directions / Map (optional)

7) The area's respective Phoneline(s) and their Webpage URL, if available.

Area/Group Functions

The Greater Orlando Area will annually celebrate its Anniversary in the month of
February commemorating the founding of the Greater Orlando Area on February
11, 1982. This Anniversary will be an Area Event.

Any function to be held by the ASC at any facility in which a meeting is regularly
held needs to contact the GSR or GSRs of that meeting place to alleviate any
possible conflicts with the meeting and the potential function before the facility is
secured for the function.

The Area Facilitator and Treasurer are to appoint a designated person for each
function to sign receipts for Money collected at area functions.

Immediately following a scheduled activity, the Activity Leader, accompanied by
the designated appointees, should go together to the closest location to purchase
a money order made payable to GOASCNA.

The Activities Leader is authorized to make bank deposits in the Area bank
account when funds are collected after an area activity.

it is recommended that all groups planning an activity have it pre-coordinated by
the Area Activities Leader (Intent is to minimize timing conflicts and overlapping of
events.) When the Area holds a function, an NA meeting is held, whenever possible
and not cost prohibitive, a notice of such will be included on the flyers.
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N. Internet
1. The Webpage Subcommittee is to be the single point of accountability for all

internet presence of GOASCNA
0. Schedule

1. The Greater Orlando Area Service Committee meeting for every May will be on the
1st Sunday of the Month.

P. Red Flags (or red cards)
1. Any member of the service body can raise a red flag, or a “red card”, during any

part of the service committee meeting, to point out that our principals, traditions or
concepts are not being followed.

2. The normal order of business will be postponed until the red flag (or red card) is
decided upon by the GSRs

3. Only the GSRs can validate the red flag (or red card); by following the normal
consensus business procedures for “Handling of a Block”.

4. In the event that this red flag (or red card) is validated by the GSR’s, the activity or
action taking place that is contrary to our principles, traditions or concepts will

cease and desist.

Q Public Interactions For all trusted servants to be vigilant when
replying to any emails from the public via the Greater Orlando Area
webpage and not includes any personal business and / or
professional insignia, position or credentials so as not to confuse the

public.

R. GOASCNA INC Tax-Exempt Certificate Usage
1. Upon taking the position, or soon thereafter (at least prior to any use of
GOASCNA'’s Florida Department of Revenue Consumer’s Certificate of Exemption),
Subcommittee Leaders must be oriented by the GOASCNA Facilitator or
Co-Facilitator as to the regulations, laws, and permitted use of the Tax Exemption
Certificate. Excluding Literature Leader.

Nominations/Elections of Officers

A. Vote of Acclamation
1. For the election of Area Facilitator, second term Regional Committee Member and
Subcommittee Leaders, a vote of acclamation is requested for the Area
Co-Facilitator, first term Regional Committee Member and Subcommittee
Co-Leader provided they have served for six months in the respective positions. If
the "vote of acclamation™ does not carry with a 3/4 majority vote, nominations are
solicited, and elections are held.

B. General Elections

1. Nominations for Area positions are solicited in June. Nominations are to be closed
at the July ASC and elections will be held. ASC elections are to remain in
conjunction with RSC elections. In the event of an unexpected vacancy or new
Area elected position opening up, the position will remain open for at least one
month following the announcement.

2. The position is announced and an explanation of office is read from the Area
Service Guidelines to establish requirements for each.

3. The Facilitator reads the Fourth Concept of NA Service:
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