GOASCNA MINUTES
OCTOBER 13, 2019 ASC

“Our diversity can enrich us only when we are open to its richness.” Tradition 4, P115 It WORKS HOW
AND WHY.

Next ASC will be held on November 10, 2019

at the Englewood Community Center
6123 La Costa Drive
Orlando, FL
Beginning at 1:00 pm

Orientation starts at 12:30 pm

*Please visit www.OrlandoNA.org for more information, past minutes, Area
Guidelines, Event Calendar, Flyers and more.




ASC AGENDA

ASC Date: 10/13/2019

Meeting Date: 10/13/2019 1:00 PM
October 13th, 2019 Monthly Agenda

Literature Distribution -
12:30 PM to 1:00 PM

GSR Orientation - 12:30 PM to 1:00 PM
Call to Order - 1:00 PM

Moment of Silence followed by Serenity Prayer :
Readings: GOASCNA Purpose, 12 Concepts, 12 Traditions, Service Worker Prayer

Roll Call - - Secretary - - Recognition of new Groups/GSR's
Nominations and Elections
Nominations Closed

Open Floor - - Topics - - Sharing
Session 40 - 45 minutes

Break ( 15 Minutes)
0ld Business - - Proposals - - consensus Basis Decision Making
New Business - - Proposals - - consensus Basis Decision Making

Admin. Reports
Chair, Parliamentarian, Secretary, Treasurer, Lit. Distributor, RCM

Subcommittee's Reports
Web Page, H&I, Activities, PR, ADHOC's
Concerns or Needs None

Upcoming Events
Speaker Jam - - Greater Orlando Area & Central Florida Area 10/19/19 -
See Flyer on Webpage - for more information

In Loving Service,
Danny, Chair



GOASCNA Minutes
October 13th, 2019

Opened Meeting @ 1:00pm with Serenity Prayer, GOASCNA Purpose, 12 Traditions, 12
Concepts, and Service Worker’s Prayer.

Roll Call
New GSR/Group Recognition

Nominations-none

Open Floor Topics —

e 12-12-12
e Starter packets/groups

e Christmas event
e webpage

Group Reports — [See attached spreadsheet]

Old Business —nhone

--Break--

New Business —

Proposal # -

[see attachment]
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Administrative Reports — See Attached if submitted

Chair Report

Treasurer

Literature Distributer Report
Parliamentarian Report
RCM Report

Secretary Report

Subcommittee Reports — See Attached if submitted

= Webpage
= H&I
= PR

Business Ended at 4:35pm

Closed Meeting with a moment of silence followed by the “WE” version of the Serenity
Prayer.

Orientation next ASC at 12:30 -
*Groups please encourage your new and returning GSR’s to attend this orientation. It is open to
everyone, it’s a great refresher for returning GSR’s as well.

Open Positions — Please announce at your home groups or invite someone.
ADMIN: Alt Secretary, Parliamentarian 2,alt treasure,RCM2
Subcommittees: ,Webpage chair, Webpage vice chair,alt. Lit distributor
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Chair - Report

ASC Meeting Date 10/13/2019 1:00 PM

General Report

General Report: Chair Dept: Welcome Greater Orlando Area

" Recovery must come first” {Service is a labor of love}
All GSR's or Subcommittee members, if you need to leave early notify the Secretary please!

Been a long month.

Took care of the bank information - at this time there is only

(3) names on the account. And (1) debit card to the account.

Mine, the vice-chair, and the treasurer. There were previous about 7 or 8.

Hopefully when the rotation again goes into effect - the new chair will continue to keep it
updated properly.

There was also a slight problem with the storage that was handle by the treasurer.

These are (2) itemsthat need to be addressed everytime there is a change of officers as well
as the update of the annual report for the corporation with Sunbiz which I will get with the
vice-chair going forward.

The P.O. Box also has to be kept updated.

I will be removed, and the vice-chair will become chair - the new vice-chair will be added

and the treasurer.

Based on a conversation I heard going around about the upcoming activity event needing
to get insurance for the event and the price they paid. I did some searching - was surprised



to learn that this region nor area carries insurance for the region, the area, or the groups.
Which would have covered something like that with a telephone call and a rider which
wouldn't have cost anything because it would have been covered in the policy.

In any event I heard there was a lot of flack, going on about obtaining insurance for the
area and or the region.

If it is something that the area would like to look into I can get you some information.

Next month at region I will address the issue as to why they do not have something like that
in place.

For the size of the region the cost per group is relativity small. And when there are events
put on a rider will be in place to cover.

Doesn't seem to be a criteria in this area at this time - since I have been here I have been to
several events and only heard of this upcoming one requesting insurance. If it becomes
widespread that is something we can address at a further date.

The information is here if it needs to be addressed. Can get information from another area
that is doing it as well also if you will like to speak with an insurance person who handles
situations like these.

ILS,
Danny (Area Chair)

Upcoming Events
The Power of Unity -- Greater Orlando & Central Florida /Speaker Jam-10/19/2019

In Loving Service,
Danny, Chair



Greater Orlando Area Service Committee of Narcotics Anonymous
RCM Report for September 15, 2019

The next Regional weekend will be November 13- 15, 2019 at the Rosen
Centre, 9840 International Drive, Orlando 32819. Phone #
407.996.9840, #866.996.6338. Self-parking fee is $7.

All Area Subcommittee Chairs, Vice Chairs and members at large are
encouraged to attend Region, especially on Saturday because that is when
everyone has a voice. You can participate and discuss issues and topics that have
to do with Members, Groups, Subcommittees, Areas or Region. Out of these topics
sometimes round table discussions occur and new workgroups are created and with
your vote these are prioritized.

Active Workgroups and their status:
1. GSR Assembly Attraction

2. HRP Elections.

3. SEZF BMLT Merger.

4. FD Lost Workgroup

5. RSC Rotation

Recap of last RSC Meeting (Sunday, Sept. 15%")
¢ 19 of 21 Areas were present
¢ Treasurer Report opening balance as of July 23,2019 $22,546.96
and the closing balance as of September 19, 2019.
Of the current balance, we have set aside:
O $11,000.00 Prudent Reserve
O $11,370.88 Reserve for Assembly
O $75.00 Women in Service Future Donation
¢ If you are interested in any positions it is recommended that you interview
with HRP so that you can ascertain if this is a service position you want and if
you are qualified.
¢ If you've completed a volunteer form in the past it is necessary you complete
a new one in order to be able to serve on a Workgroup or hold a Regional
service position.
¢ Open positions: IT Co-coordinator, RSO Board #1, FRCNA Board #1
¢ The Budget vs Actual for FRCNA 38 Shattering the Illusion is attached and
shows that we made a profit of
$10,086.21.
I am open to any questions, today or at any future date. You can also email any
questions to info@frcna.com and I
will gladly respond. I have provided our accountants with the QuickBooks file so
they can compile our 2018 tax
return for the fiscal year end 07/31/19 and am waiting for the return for review.
The final numbers for FRCNA 38 are:
FRCNA 38 FRCNA 37 FRCNA 36
Attendance % % %
Registrations 1,501 84.52% 1,150 64.60% 1,420 67.80%
Financial Hardship



Registrations 309 17.30% 367 17.50%

No Pay/Newcomer 150 8.44% 182 10.20% 199 9.50%

1 Day 125 7.04% 140 7.90% 108 5.20%

Total Attendance 1,776 100.00% 1,781 100.00% 2,094 100.00%

# Tickets Sold FRCNA 38 FRCNA 37 FRCNA 36

Saturday Banquet 300 350 350

Sunday Breakfast 105 66 100

Friday Dinner 105 149 -

Friday Entertainment 84 62 111

Saturday Entertainment 137 153 262

Comedy Package 156 94 183

Newcomer donations amounted to $2,464 and I am happy to report no
newcomers were turned away and that we

welcomed 150 newcomers this year. We distributed 48 Basic Texts to
newcomers at the Saturday night main

meeting; we also donated 25 Friday dinner tickets to newcomers.

RSO Board Report: Total sales for July were $94,765.81 including FRCNA
sales and for August were $65,105.00.

The RSO is going through a lot of changes. We have a Board member who is
well versed in IT and we are looking

to update both our online store and our systems. The bigest thing is that we
are moving to the cloud. I could go into

a lot of detail but most of us including me would not understand. I brought
an outline to Ezra for him to look it over.

We want make sure we can still communicate with the RSC with all links and
bank accounts. This is a process not

an event and we will keep you up dated as we move along. We hope to be
begin implimenting the new system by

January with the store following soon after.

As we continue to implement a more comprehensive security system with our
banking procidures, we are

considering moving banks. We want a system that notifies specific Board
members of each transaction and will be

approved before the charge goes thru. What we are doing now is being done
by email from the office to the office

manager and back to the office. Oversite has been the major focus of our
meetings for a while now.

Most of our RSC elect BOD members will be here today for their elections.
We have an open position on our Board

and are looking for a CPA or someone equally qualified to come on our
Board. We are seeking a speific skill set for

this open position as our current treasurer has rolled off the BOD.

We continue to come out with new items. Our hangings items, other jewelry,
hoodies and t-shirts are very

popular. We have a facebook page so that you can stay updated on all the
happenings. You can get there by going



to our facebook page at www.facebook.com/groups/floridarso and request an
invite and we will happly add you.

Old business
Maker : RD/AD Date: 5,19,2019 Proposal: 03-05-2019
To reimburse the Bermuda Fellowship $850.00 to partially defray their cost of
sending a Drug Court Judge & D.0O.C Commissioner to the Florida Region
Symposium.
Intent:
To support the Bermuda Fellowship in their effort to further carry the Narcotics
Anonymous message
Spiritual Impact:
Fulfill our responsibility to the Island Nation
Financial Impact: $850.00
Guide to Florida Regional Service Changes: None
Outcome: To be discussed At next Fellowship Development Meeting in July
RSC May 2019
Outcome: Failed

Maker: Technology Alternate Resource Coordinator Date: 07-21-2019

Proposal: 02-07-0219

To fund Angelo and Ezra to attend Western Service Learning Days 33 in Seattle in
November 2019. Maker: Technology Alternate Resource Coordinator and PR
Resource Coordinator Guide Changes / Description: none Rationale: There are
numerous workshops scheduled that would be instrumental in allowing us to better
serve the Florida Region. We’d also be able to see how other Service oriented
events are held and bring that experience strength and hope back to Florida region
to make Florida Service Symposium as successful as possible. Below are
tentatively-scheduled workshops we would be attending at WSLD33 and bringing
back a report to share WSLD with the Florida Region from our unique perspectives.
Scheduled workshops (as of 5/18/19) PR related: Professional Panel PI/PR Tools on
how to effectively communicate w/ outside Pros What is PI?/How do we do it?/How
can PI contribute? Outreach to spanish speaking Using new technology to carry the
message (Phone line) IT related: IT: How to offer services on different online
platforms (Zoom, Blue Jeans, etc) IT- Anyone can be a Web Servant Using new
technology to carry the message (Phone line) Social media Washington-North Idaho
Region also appears to have a highly functional IT Services Subcommittee that
serves their member areas in numerous ways. We would like to establish a
relationship with them to see how Florida Region IT can better serve the member
areas. See https://www.whnirna.org/component/content/article/40 for examples.
Intent: No intent

Spiritual impact: Will allow Resource Coordinators to learn and better serve Florida
Region is their function. Resource Coordinators will also see how other Service
Symposiums are held to be able to make Florida Service Symposium as effective
and successful as possible. Financial impact: 387 + tax for room (3 nights),



estimated 280 for Angelo’s flight, estimated 300 for Ezra’s flight. Rough estimate of
$1,000 in total
Outcome: Consensus Reached

Maker: Treasurer Team Date: 07-21-2019 Proposal: 02-07-2019

To increase our prudent reserve from $8,000 to $11,000.
Rationale: Given the fact that stipends, phone line and fellowship development
activities have increased we feel that it is financially responsible to increase our
reserve to more accurately reflect our financial exposure.

Intent: To provide a realistic financial accountability.

Financial Impact: $00.00

Spiritual Impact: Utilizing the Eleventh Concept that our finances will be managed
responsibly

Outcome: Consensus Reached

New Business
None.

¢ For the latest NAWS News go to:
https://www.na.org/admin/include/spaw?2/uploads/pdf/nawsnews/en/NN_ Ma
rch2019.pdf

¢ For the latest Reaching Out go to:
https://www.na.org/admin/include/spaw?2/uploads/pdf/RO/ReachingOut Apr
2019.pdf

¢+ For the latest NA Way Magazine go to:
https://www.na.org/admin/include/spaw?2/uploads/pdf/naway/en/NAWay Ja
nl9 WEB.pdf

Please help with finding an RCM 2

ILS, Matty W.
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GOASCNA TREASURER'S REPORT
ASC MEETING DATE: Oct 13, 2019

DEPOSITS FROM GROUPS

DATE LITERATURE TOTAL
RECEIVED CHECK # COLLECTED FROM ORDER DONATION AMOUNT RECEIVED
10/13/2019 3112 A Train to Somewhere 28.05]19% 8757 | % 115.62

A Train to Somewhere $ -
Basic Text Meeting on Parramore $ -
Back To Basics $ -
10/13/2019 2018,2021 Believing in Miracles 17361 1% 116691 % 290.30
10/13/2019 7143 Breakfast Club 76.40 1 $ 20.88 1% 97.28
10/13/2019 197,209 Changing Through the Steps $ 808.47 | $ 808.47
Circle of Hope - Minneola $ -
10/13/2019 6772 Circle of Hope - St. Cloud $ 60.00 | $ 60.00
10/13/2019 2630 Eastside Recovery 102.90 | $ 91.00 | $ 193.90
10/13/2019 7297 Eastside Recovery $ 75.00 1 $ 75.00
Easy Does It $ -
Eatonville Group $ -
10/13/2019 107 Friday Night Live $ 255.00 | $ 255.00
10/13/2019 5595 Give It Up $ 117.051 % 117.05
Growing Up In Recovery $ -
Growing Up In Recovery $ -
How to Live $ -
10/13/2019 1137 Just For Today 89.751$% 221.66 | $ 311.41
Kissimmee Connection $ -
Learning To Live $ -
Living the Steps $ -
10/13/2019 5361 Man Up In Recovery $ 30.00 | $ 30.00
10/13/2019 3468 Midday Miracles 23.851% 015]$ 24.00
10/13/2019 1380 Miracle at Noon $ 84.00 |1 $ 84.00
10/13/2019 4644 Miracles of Faith $ 75.00 1 $ 75.00
NA in the APK $ -
NA The Only Game in Town $ -
10/13/2019 1203 Never Ever Group 78521% 46.48 1 $ 125.00
Never Alone Kissimmee $ -
New Beginnings $ -
10/13/2019 4600 No Matter What 93.151$% 49.92 1% 143.07
10/13/2019 0681 One Message One Promise 20.701$ 5101 % 25.80
Practicing Principles $ -
R.A.W. Ready and Willing $ -
Recovery in the Upper Room $ -
10/13/2019 3537 Recovery at Work in Carver Shores $ 41.23 1% 41.23
10/13/2019 3360 Radical Recovery $ 50.00 | $ 50.00
Rainbow Recovery $ -
Ready And Willing $ -
Recovery in the White House $ -
Recovery Matters $ -
Recovery in Our Community $ -
10/13/2019] 6614,5948,5947 |Recovery on Campus 50.05 | $ 217511 9% 267.56
10/13/2019 6905 Solo Por Hoy 1750]$ 14501 $ 32.00
Stepping Into Freedom $ -
Steps and Traditions $ -
10/13/2019 6785 Still Working On It $ 41527 | $ 415.27
10/13/2019 6786 Still Working On It 508.97 | $ - $ 508.97
10/13/2019 388 Sunday Skool 28251% 75.731 % 103.98
10/13/2019 1138 The Desire Group $ 48501 % 48.50
The NA Way $ -
10/13/2019 4336,4357 United We Stand $ 350.00 | $ 350.00
10/13/2019 1200,6904 Un Nuevo Amanecer 28.75 | $ 27251 % 56.00
10/13/2019 0592 Un Nuevo Comienzo 9.10] $ - $ 9.10
Recovery In Our Community $ -
TOTAL HOMEGROUP DEPOSITS/ORDERS: 132955 | $ 338396| $  4,713.51




OTHER DEPOSITS / LITERATURE

DATE LITERATURE
RECEIVED CHECK # COLLECTED FROM ORDER AMOUNT TOTAL RECEIVED
10/13/2019 H&lI Lit Order 353.54
10/13/2019 Transfer Paypal Transfer John D $ 50.56
$ R
TOTAL OTHER DEPOSITS/ORDERS: $ 35354 1% - $ 50.56
TOTAL DEPOSITS/ORDERS (HOMEGROUPS AND OTHER): | $ 1,683.09 | $ 3,383.96 | $ 4,764.07
EXPENSES
DATE CHECK # PAY TO COMMITTEE EXPENSE TYPE AMOUNT
09/18/19 ETF Onebox PR Helpline $ 53.77
09/11/19 ETF The Presentation Group ASC Meeting Lists $ 104.00
10/11/19 ETF Florida RSO (Invoice 51925,52086,52258) ASC Literature $ 2,810.44
09/27/19 ETF Storquest Admin Storage $ 84.00
10/13/19 3126 Aspire Activities Rent $ 25.00
10/13/19 3127 Tamara Brown Secretary Copies $ 23.88
10/13/19 3131 United Against Poverty PR/Helpline Rent x2 Months $ 60.00
10/13/19 3128 United Against Poverty H&l Rent $ 25.00
10/13/19 3129 Eion Rowe H&l Admin Exp $ 18.06
10/13/19 3125 Matty Wright Lost Chek 3101(146.58-31.00 Fee) RCM Room Reimbursement| $ 115.58
10/13/19 3130 Maegen Powers Parliamentarian Policy Copies $ 166.52
10/13/19 3132 Elizabeth Bay PR/Rent Literature/Copies $ 148.56
09/18/19 Bank
Transaction |Wells Fargo Admin Stop Payment fee $ 31.00
TOTAL EXPENSES $ 3,665.81
RECAP OF GOASCNA FINANCIAL ACTIVITIES
ITotal Current Month's Deposits (All Group Literature Orders & Area Donations) $ 4,764.07
Less Total Current Month's Paid Expenses $ (3,665.81)
Balance of Current Month's Activities $ 1,098.26
Checkbook Balance Before ASC $ 5,476.53
Balance of Current Month's Activities (from above) $ 1,098.26
Total Checkbook Balance After ASC $ 6,574.79
Less Operating Prudent Reserve $ (4,671.00)
Less Literature Orders (see total literature orders on page 1) $ (1,683.09)
Less Monetary Proposal Approved at ASC (Reserve until paid) Holiday Event + Ball Drop Event $700/3 months $ (466.68)
Less Outstanding checks not cleared in checking account $ (686.89)
Less Monies put aside for rent (Reserve until paid)
Total Prudent Reserve Plus Encumbered Funds $ (7,507.66)
Remaining Monies (Above or Below) Prudent Reserve (Including encumbered funds) (932.87)
FRSC Donation (75% of Monies Above Prudent Reserve) $0.00
NAWS Donation (25% of Monies Above Prudent Reserve) $0.00

TREASURER'S COMMENTS




ASC Report
- Activities

ASC Date: 10/13/2019
Meeting Date: 10/6/2019 5:00 PM

Members present: 4 Serenity Prayer Read 12 & 12 Secretary Report *Reading of last months minutes Old

Business *Discussed Speaker Jam *Went over Thanksgiving Day event -Still looking for venue
-Possibly shortening event to 5 hours New Business *December events -Dec. 25th: 3 or 4 Speakers
speaking on Steps -Dec. 31st: Speakers, food, dance, and DJ *Area Anniversary -Held in February

-Submit Budget in November Financial Report *Speaker Jam Funds Remaining: $224 *$405 remaining of
approved Budget ILS, Chair, Ahmed F.

1/1
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ASC Report

Hospitals and Institutions

ASC Date: 13th October 2019

Location: United Against Poverty, located a 150 W Michigan Street, Orlando FL 32806
Meeting Date: We held our subcommittee on 17th September, 2019, at 7:00 pm 26
members were present

General Report: . There were no new member orientation inductions.

The meeting was opened with a moment of silence followed by the Serenity Prayer.
12-Traditions , Clarity statement and the H&I purpose was read

Presently we have 41 facilities on our H&I list.
45 Active Members 25 Non-Active Members
15 Clearance, 26 Non-Clearance ,
11 Facilities Available

The body now has a further two new bi-lingual members it is hoped this will
continue

The H& I Subcommittee received September’s and October’s at this meeting please see
separate report

for full details, $489.86 of Literature value was issued to 26 Panel members

We are placing a literature order in the amount of $360.82 for the month of
November.

With the 3% Florida Regional discount, our total literature order will cost $349.99

Elections: We had 2 Elections Maria C Aspire Detox, Rafael C Osceola County Jail

Concerns or Needs: It is apparent that the current budget is under-funded for
Literature.

Upcoming Events: Next H&I subcommittee meeting is on October 15th, 2019
In Commitment to Service,

Eionr, Chairperson



GOASCNA Public Relations Report

ASC Date: 10/13/2019
Meeting Date: 9/27/2019 6:30 PM

PR/Phoneline Sub committee Members Present:14 Location:150 W. Michigan St. United Against Poverty Opened the
meeting with a moment of silence followed by the Serenity Prayer The 12 Traditions were read General Report Public
Relations Update and review of Community monthly meetings The committee has been attending 3 monthly community
meetings September 21st we attended the Recovery Community Organization Symposium - we had our display table
with 2 members from 9am - 4pm. We distributed information about NA and there were many people interested. We
obtained business cards from many organizations and we will be adding them to our mailing list. September 28th we will
be attending the Recovery Walk at Lake Eola - we will have our display table and 3 members committed to manning the
table. All literature and event display items were given to the members for the event. Seminole County Pre-Release
Symposium did not meet in September - We do have 2-3 members who will be attending this month - they meet the
second Wednesday of the month - if there are any other committee members interested in attending this monthly
meeting they will have to have attend the H&l meeting for an orientation. OCSO and CO Police contact people have
changed - we have reached out to them and at this time we have not received any response - we will continue to reach
out until we hear back from them. Committee members continued updating guidelines through CBDM Phone-line
Coordinator Report Reviewed and updated Phoneline volunteer contact sheet and the Call Routing Chart with shift
commitments New Orientations for Phone-line volunteers Two new Volunteer present for orientation

Elections - none

Concerns or Needs - Phoneline volunteers

Upcoming Events - September 28, 2019 Recovery Walk at Lake Eola
In Loving Service,

Liz B.,Chair

Mark B. Vice Chair
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GOASCNA Webpage Report

ASC Date: 10/13/2019
Meeting Date: 9/9/2019 6:30 PM

ASC Date: 10/13/19

Meeting Date: 9/9/19 - 6:30 PM
Members Present: 4

Location: Prince of Peace Church

General Report:
Recited ‘we version’ of the Serenity Prayer, then read the 4th concept. Read minutes from previous meeting.

* Got the OK from Area to add Newsletters - Eric added it to the website on the Documents page.

* Webteam'’s policy gives us 72 hours to respond to all requests. Any communication via email should be addressed to
gowebpage@googlegroups.com.

* Please define requirements for posting anything to the website. We are confused now.

¢ Also, all flyers, once approved, should be posted through the website request system. It’s our policy.

* Discussed technical items that need repair (BuddyPress).

* BMLT has a new iOS platform for meeting updates - looking into this.

2019 Budget

Total Budget: $500.00

Expenses:

1) Prepaid rent through January from last year’s budget. Next payment in February.
2) GoDaddy domain renewal for 5 years - $105.85

3) Rent 12 months (Paid Feb-Sept) - $300

Remaining Balance: $94.15

Elections
None

Concerns or Needs
None
Upcoming Events

Next subcommittee meeting: 10/4/2019 @ 6:30 PM
Prince of Peace Church - 1515 S Semoran Blvd, Orlando, FL 32822

In Loving Service,
Seth K
Webpage Secretary
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GOASCNA Literature Report

ASC Date: 10/13/2019
Meeting Date: 10/13/2019 11:32 PM

Literature Report November ASC When orders were placed: 10/16/19 Literature for October 2019 subtotal: $1920.61
Discount at 5.8% $118.53 (5.W.0O.l. & H&l @3% rest of area 7%, 5.8% total) Shipping cost: $175.64 Total:$2,096.25 This
includes an order of three Infiniti medallions to be kept on hand as well as (2) English and (2) Spanish starter kits as well
as a starter kit for S.0.S. This also includes the balance of an order never fulfilled for Miracle at Noon from June ASC
($120.75 total. ILS, Casey F Alt Lit Distributor
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