GOASCNA MINUTES
March 2018 ASC

“The NA group is responsible for sustaining one of the front lines in our effort to carry the message to
the addict who still suffers: the NA meeting. — Service Pamphlet Group Trusted Servants Roles &
Responsibilities

Next ASC will be held on April 8, 2018

at the Englewood Community Center
6123 La Costa Drive
Orlando, FL
Beginning at 12:30 pm

Orientation starts at 12:00 pm

*Please visit www.OrlandoNA.org for more information, past minutes, Area
Guidelines, Event Calendar, Flyers and more.




March 2018 Monthly Agenda

Literature Distribution — 12:30 — 1:00 pm
GSR Orientation — 12:00 to 12:30
Call to Order (1:00)

71 Moment of silence followed by the Serenity Prayer

Readings: GOASCNA Purpose, 12 Traditions, 12 Concepts, Service Workers Prayer
Roll Call — Maegan

Recognition of new Groups/GSR’s

O OO

Admin Reports:

Chair

Treasurer
Secretary
Literature Chair
Parliamentarian
0 RCM

I I B

Subcommittee’s Reports:

1 Webpage

H&I

Helpline

PR

Activities

ADHOCS — Freedom from Prejudice, Disaster Plan, Facilities

I I B

Break — 15 minutes

Roll Call

Open Floor — Sharing Session — 30 minutes ONLY

Group Reports

***x** Remind GSR’s that new proposals must be in by the end of Old Business******



OLD BUSINESS

(1 Proposals not presented at last ASC
{1 Tabled proposals that have come back from Groups

7 NOMINATIONS AND ELECTIONS

1 Nominations closed
1 Elections

NEW BUSINESS

1 New Proposals

1 ANNOUNCMENTS



GOASCNA Minutes
March 11, 2018

Opened Meeting @ 12:30pm with Serenity Prayer, GOASCNA Purpose, 12 Traditions, 12
Concepts, and Service Worker’s Prayer.

Roll Call
New GSR/Group Recognition

Treasurer’s Report — See Attached

Administrative Reports — See Attached if submitted
Chair Report

Literature Distributer Report
Parliamentarian Report
RCM Report

Secretary Report

Subcommittee Reports — See Attached if submitted

=  Webpage
= H&lI

= PR

= Helpline

= Ad-Hoc —Freedom from Prejudices Bulletin #20

Open Floor Topics —

e Meeting Place Change
e Home Group Member Participation Encouragement
e Agenda for ASC

Old Business —

Proposal #1801004P

Maker — Recovery at Work [RAW] at Carver Shores

Supported by — Learning to Live & Unidos En Recuperacion

Proposal — To reinstate the Spanish Convention. It has been a success and had provided a way
of continuing to carry the message of recovery.

Purpose — To continue to foster unity in the Greater Orlando Area. To help new Spanish
speaking citizens to get to stay clean.



Proposal Tabled to Groups ** The last minutes that were sent out mistakenly included a
modification that was not to be voted on. The modification was out of order and was not
approved by the groups on the floor. Please vote on the proposal now, as it is written.

REGION PROPOSAL #312018 [GOASCNA #1802006]

Maker - Public Relations Coordinator for FRSC

Proposal — To add a Public Relations co-coordinator to the regional service.
Purpose — To be more effective as a team.

Tabled to Groups in February

Results -

Assent [18] Assent w/ Reservations [2] Stand Aside [0] Block [0]
Passes

REGION PROPOSAL #212018 [GOASCNA #1802005]

Maker — Public Replations Coordinator for FRSC

Proposal — To grant a one-time expense for $1600.00 to 2 members to do a PR Development
workshop in Bermuda April 22" — 29th,

Purpose — To Fulfill request from Bermuda to carry experience, strength, and hope.

Tabled to Groups in February

Results -

Assent [17] Assent w/ Reservations [0] Stand Aside [3] Block [0]
Passes

REGION PROPOSAL #112018 [GOASCNA #1802004]

Maker - IT Coordinator for FRSC

Proposal — A Domain Name

Purpose — To ensure a consistent presence on the web for areas that are unstable and don’t
have a webpage chair.

Tabled to Groups in February
Results -



Passed Unanimously

REGION PROPOSAL # ??? [Not Listed]

Maker — Treasurer Team of FRSC

Proposal — To approve the Proposed 2018-2019 FRSC Budget [See attached]

Purpose — [Not Listed]

(This proposal was not listed in the Region’s minutes by mistake. This is the only Information
available regarding the proposal’s wording. The proposal will be voted in at the March RSC)

Table to Groups in February

Results -

Assent [15] Assent w/ Reservations [1] Stand Aside [1] Block [0]
Passes

Nominations and Elections -

None

New Business —

Proposal # 180207
Maker — Belinda G.
Proposal — To be reinstated to posting privileges google group.

Voting Results _
Passed Unanimously

Proposal # 180208

Maker — H&I Subcommittee

Supported By — PR Chair

Proposal — To add the H&I subcommittee’s proposed guidelines. Replace section VIII. Hospitals
and Institutions in its entirety with attached.

Purpose: To update the guidelines to more accurately describe the duties and responsibilities of
the position’s and its members, in addition to updating verbiage to reflect the current protocols
used by the subcommittees. A little bit of OCD plus housekeeping.



Straw Poll — 25 in favor 0 opposed

Tabled to Groups

Proposal # 180302

Maker — The NA Way

Supported by — Eastside Recovery

Proposal — To add policy lll.A.2 “A group will be added to the count towards consensus at the
next, or third ASC attendance”

Purpose — To clarify the policy, making it consistent with current practices.

Results — Passed
Assent [20] Assent w/ Reservation [0] Stand Aside [1] Block [1]

An Ad-hoc was created to brainstorm questions that would be asked to each member during
the nomination process. Dennisse Q. and Maegen P. are co-chairing the Ad-Hoc

Business ended at this time. [4:00pm]

Closed Meeting with a moment of silence followed by the “WE” version of the Serenity
Prayer.

Orientation next ASC at 12:00 — Maegen P. [Alt. Sec] [386-837-6232]
*Groups please encourage your new and returning GSR’s to attend this orientation. It is open to
everyone, it’s a great refresher for returning GSR’s as well.

Open Positions — Please announce at your home groups or invite someone.
ADMIN: Alt Literature Distributor, Alternate Treasurer,
Subcommittees: Helpline Vice Chair, Activities Vice Chair




VIII. Hospitals and Institutions

The Hospitals and Institutions Subcommittee uses WSC approved “H&I Handbook” as its guidelines.
Exceptions to those guidelines are below.

A. Purpose of H&I Subcommittee

1. The H&I Subcommittee exists to carry the N.A. message of recovery from addiction to residents of
facilities who are unable to attend regular N.A. meetings.

a) The purpose of an H&I meeting/presentation is to carry the message to addicts in hospitals
and institutions who do not have full access to regular N.A. meetings. H&I
meetings/presentations, except for those in longer term facilities, are intended to simply
introduce those attending to some of the basics of the N.A. program.

B. Responsibilities

1. The Greater Orlando H&I Subcommittee is a subcommittee of the Greater Orlando Area Service
Committee (herein, GOASCNA) and is directly responsible to that committee. It is made up of members
from Narcotics Anonymous groups in the Greater Orlando Area.

2. H&lI facilities are defined as places which house either incarcerated persons who may be addicts or
have a goal of helping addicts to live clean, as responsible and productive members of society. This is
accomplished through the operation of panels, which visit facilities on a regular basis. These panels are
usually made up of a panel leader and one to three panel members.

3. The H&I Subcommittee does not assume responsibility for any member in a facility when that
meeting is conducted by anyone other than the H&| Subcommittee.

C. Membership
1. Administrative Committee
a) It is the responsibility of this committee to oversee the operations of the H&| Subcommittee.
b) Another responsibility is to be involved with Area activities to promote H&I.
c) This committee, as a whole, serves within the spirit of Tradition Two.
2. The Administrative Committee consists of:
a) Chairperson
b) Vice Chairperson
c) Secretary
d) Literature Distributor
e) Panel Coordinator | (Clearance Facilities)

f) Panel Coordinator Il (Non-clearance Facilities)



g) Appointed Positions (No single individual can hold more than one administrative position at

one time. As necessary, individuals may be appointed, by the Chairperson in agreement with the

Vice Chairperson, to administrative positions that fulfill a particular need.)

3. Elections

a) The H&I Subcommittee nominations for Chairperson and Vice Chairperson are brought to the
GOASCNA.

b) All other administration positions are elected in June by the H&I subcommittee members.

c) Elections are to remain coordinated with GOASCNA elections.

4. Chairperson (Elected by GOASCNA)

a) Duties and Responsibilities

o U A W R

See GOASCNA procedural guidelines Subcommittee Chairperson Guidelines.

Active participation in the GOASCNA’s H&I Subcommittee.

Must not have any previous convictions of sexual offences on minors.

Establishes the agenda for the H&I Subcommittee meetings.

Presides over the H&I Subcommittee meetings

Responsible for providing (and/or delegating the responsibility to provide) all necessary
forms for all subcommittee meetings.

Maintains the voting member list and roll call roster which includes the recording of excused
and unexcused absences.

If the H&I Subcommittee Chairperson misses two consecutive H&l Subcommittee meetings,
a recommendation for removal from office may be presented from the H&| Subcommittee
at the next GOASCNA meeting.

5. Vice Chairperson (Elected by GOASCNA)

a) Duties and Responsibilities

©® N Uk WN R

See GOASCNA procedural guidelines Subcommittee Vice Chairperson Guidelines.

Active participation in the GOASCNA’s H&I Subcommittee

Must not have any previous convictions of sexual offences on minors.

Must attend 2 consecutive sub-committee meetings prior to being elected.

Must attend all H&|l Subcommittee meetings. Absences may be excused by Chairperson.
Assists the Chairperson in presiding over the H&I Subcommittee meeting.

Conducts Orientation for new H&l members.

In the absence of a Panel Coordinator, it is the responsibility of the Vice Chairperson to see
that the meetings/presentations are conducted in accordance with the policies of the H&lI
Subcommittee and the rules of the facility. This person acts as a liaison between the facility
and the H&I Subcommittee. This includes active facilities as well as the contact facilities.



9.

6. Secretary

a) Requi

vk N e

b) Dutie

1.

If the Subcommittee Vice Chairperson misses two consecutive H&I Subcommittee meetings,
a recommendation for removal from office may be presented from the H&I Subcommittee
at the next GOASCNA meeting.

irements

A minimum of one year of continuous abstinence from all drugs.

An understanding of the 12 Steps, 12 Traditions, and 12 Concepts.

Must attend 2 consecutive sub-committee meetings prior to being elected.

Elected by the H&| Subcommittee.

If the member is elected in June, this is a twelve month commitment. Otherwise, this
position becomes open each year during annual nominations and elections in May and June,
respectively.

Minimal clerical and computer skills, including the capacity to email all H&I-related forms
and information to active members prior to the following subcommittee meeting.

s and Responsibilities

Keep an accurate set of typed minutes of all H&l Subcommittee meetings. A copy of the
minutes should be emailed to all H&I members within 10 days following the subcommittee
meeting.

Maintain the H&I Subcommittee’s Facilities and Contact Information Sheet.

Keep a file of all correspondence and H&I Subcommittee reports for the last year on hand
and archive the older records.

Train a successor to the secretary position, if applicable.

Missing two H&I Subcommittee meetings in a row unexcused will constitute immediate
removal from that position. Absences may be excused by Chair.

7. Literature Distributor

a) Requirements
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6.
b) Dutie

1.

2.

A minimum of one year of continuous abstinence from all drugs.

An understanding of the 12 Steps, 12 Traditions, and 12 Concepts.

Elected by the H&I Subcommittee.

Must attend 2 consecutive sub-committee meetings prior to being elected.

If the member is elected in June, this is a twelve month commitment. Otherwise, this
position becomes open each year during annual nominations and elections in May and June,
respectively.

Minimal accounting skills.

s and Responsibilities

Keep an accurate log of incoming and outgoing literature with respect to quantities and
value.
Make a report at each H&I Subcommittee meeting.



Stamp all IPs, booklets, and other literature prior to distribution with H&I stamp that
includes GOASCNA'’s Helpline number.

Fill literature orders at the subcommittee meeting per the H&l literature order form’s
recommendations. Keep a minimum of three panel leader starter kits on hand.

Provide reading cards and a subcommittee-approved meeting/presentation format to all
new panel leaders.

Order H&l literature at Area. Ensure that it is picked up monthly and distributed at the
subcommittee meeting along with GOASCNA’s meeting lists.

Make a recommendation for the literature line item for the subcommittee’s annual budget
(in May) to the H&I Chairperson.

Train a successor to the literature distributor position, if applicable.

Missing two H&I Subcommittee meetings in a row unexcused will constitute immediate
removal from that position. Absences may be excused by Chair.

8. Panel Coordinator

a) Requirements
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7.
8.

A minimum of one year of continuous abstinence from all drugs.

An understanding of the 12 Steps, 12 Traditions, and 12 Concepts.

Must not have any previous convictions of sexual offences on minors.

Must attend 2 consecutive sub-committee meetings prior to being elected.

Elected by the H&| Subcommittee.

If the member is elected in June, this is a twelve month commitment. Otherwise, this
position becomes open each year during annual nominations and elections in May and June,
respectively.

Good communication skills.

Have a willingness to attend prospective facility presentations.

b) Duties and Responsibilities

1.

Maintain a record of all current meetings inclusive of address, phone number, contact
person, rules, regulations, clearance forms, etc. of each facility wherever possible. Provide
any contact updates to the secretary and/or chairperson.

It is the responsibility of the Panel Coordinator to see that the meetings/presentations are
conducted in accordance with the policies of the H&l Subcommittee and the rules of the
facility. This person acts as a liaison between the facility and the H&I Subcommittee. This
includes active facilities as well as the contact facilities.

In the event of a Panel Leader’s absence to the commitment/presentation, the Coordinator
will schedule a current/previous Panel Leader with the requirements that meet the
commitment and maintain an updated list with availability.

In the event of a potential month or two lag in the continuity of a commitment, the
Coordinator may appoint an interim panel leader to continue a meeting presentation on a
month-to-month basis.

Missing two H&I Subcommittee meetings in a row unexcused will constitute immediate
removal from that position. Absences may be excused by Chair.



9. Panel Leader

a) Requirements

P wwnN e

A minimum of one year of continuous abstinence from all drugs.

An understanding of the 12 Steps, 12 Traditions, and 12 Concepts.

Must not have any previous convictions of sexual offences on minors.

Two months of activity in H&l work, consisting of at least two consecutive H&lI
Subcommittee meetings and observe at least four meeting/presentations within the last
two years.

Elected by the H&| Subcommittee.

A minimum six month commitment, not to exceed 1 year without re-election.

Must attend an H&I orientation prior to election.

b) Duties and Responsibilities

Adheres to all facility rules, H&I Guidelines, and H&I Dos and Don’ts

Make a monthly written report at each H&l Subcommittee meeting or via electronic means
if unable to attend the subcommittee meeting in person.

Utilize the subcommittee-approved meeting/presentation format.

Select the Presentation Chairperson, Panel Members, and Speakers. Panel leaders should
inform each person of the H&I Dos and Don’ts and facility rules prior to fulfilling
commitments.

Responsible for maintaining an adequate stock of literature that will be made available at
facility commitments during the meeting/presentations only. No literature shall be left
behind at any of the facilities that we take meetings/presentations into.

Must always keep in mind that he/she may be seen as a representative of Narcotics
Anonymous and should conduct himself/herself responsibly. Any Panel Leader conducting
themselves in an inappropriate manner, which could negatively affect NA either at their
commitment, or at the H&Il subcommittee, may be removed from their commitment by the
Administrative members until the subcommittee re-elects the panel leader to the
commitment.

May forfeit position if 3 meeting/presentations are missed in 3 months.

Missing two H&I Subcommittee meetings in a row unexcused will constitute immediate
removal from that position. Absences may be excused by the chair.

10. Panel Members

a) Requirements

1.

A minimum of 90 days continuous abstinence from all drugs is required to attend a
meeting/presentation; however, the member is not allowed to share.

A minimum of six months of continuous abstinence from all drugs is required to attend a
meeting/presentation whereby the member is allowed to participate in any capacity that
the panel leader requests.

Must not have any previous convictions of sexual offences on minors.

A one meeting/presentation commitment.



b) Duties and Responsibilities

1. Adhere to the rules of the facility in which, in fact, they are a guest.
2. Must always keep in mind that he/she may be seen as a representative of Narcotics
Anonymous and should conduct himself/herself responsibly.

D. Literature for Hospitals and Institutions

1. Only Narcotics Anonymous approved literature, CD's approved for sale by WSO, Reaching
Out, and the N.A. Way magazines may be taken into a facility by members of the H&I
Subcommittee. Literature or any of these other items will be stamped appropriately and
distributed by the Literature Distributor, as set forth under the qualifications and responsibilities
of that position.

2. Only Conference-approved literature should be used in meetings/presentations; however,
meeting lists may be taken into some facilities.

E. Meetings

1. Subcommittee meetings shall be held at least once monthly at a time and place designated by
the Chairperson.

2. Any member of the H&| Subcommittee may request that the Chairperson call a special
meeting of the committee.

3. No business meeting shall last for more than 1 % hours except by vote of the members
present to extend this time limit.

F. Voting Membership
a) Subcommittee Vice Chairperson
b) Literature Distributor
c) Secretary
d) Panel Coordinators | & Il
e) Panel Leaders
f) GOASCNA Chairperson
g) GOASCNA Vice Chairperson

h) Any other member of Narcotics Anonymous at their second consecutive H&I Subcommittee
meeting has voting member status until absent from two consecutive H&I Subcommittee
meetings.

F. Orientation



1. Chairperson/Vice Chairperson are to give a brief orientation to potential panel leaders using
the WSQO’s H&I Basics Services Pamphlet.

2. Panel Leader procedures at subcommittee meetings shall be discussed.

3. The current GOASCNA H&I Guidelines will be made available to all attendees and the Panel
Leader section will be discussed in detail.
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Group Report INFO

February 2018

s ¢
o & v.? q?' .\.Qo
ISR g S &
g8 F F & $
s &S & s N
Group Name Location of Meeting Type of Meeting @ v\!_:' eq' °° < F 5 & 3 QQ Problems or Situations GSR Alt
Thursday
A Train to Somewhere 9284 2nd Street Taft, FL Rotating/Candle - literature 19 1/ S 70.64|S 9.00 [Before Area Alt Sec Rocking too hard Jeff M. Kevin M.
Basic Text meeting on
Parramore 514 S. Paramore Ave., Orlando FL 32805 (O, BT, WC, LIT
Beliving in Miracles 2565 E. Kaley Ave Orlando, FL 32806 Open/Closed Womans Lit S 47.48|S 21.52 [1st Monday Alt Everything Debbie L.
First Monday
Changing Through The Steps [4921 S. Hwy 17/92 Casselberry FL 32707 [LIT STUDY 40 1| $ 216.00 @ 6:30pm Oz L. Shawna P.
1st Monday of Lack of participation at
Cirlce of Hope 1215 Old Hickory Tree Rd 34741 Open 20| 2|$ - S - |the month Alt GSR Home Group James B.
Easy Does It 113 Lockwood Blvd Oviedo FL Open 10 5/$ 91.00(S - [2nd Friday Alt GSR/Treasurer
Saturday
Eastside Recovery 5873 Dean Road Orlando FL 32817 TH - Open SAT - Open 47 6/ S 68.69 | $ 151.55 |before ASC Alt GSR Katie R.
First Friday of
Eatonville Group 1000 Bethune Dr Closed 15 2|$ 50.00($ - |the Month Alt GSR None Sharon L. Wendell
Friday Night Live
Learning to Live 1655 Peel Ave, Orlando FL 32806 Open Disc & Speaker 25 3|$ 8064 (S - 3/7/2018 None Tony M. Felix
Just for Today 691 Monroe Rd Open 19 6| $216.00 S 15.90 2/10/2018|Alt. GSR Jeff G. Open
Treas/Alt Treas/Alt
Man Up In Recovery 639 W Central Blvd Men Only [Suggested] 25 2|$ 30.00($ - 2/4/2018|Sec Wilbur S AlF
Miracles at Noon 2113 South Street Orlando 32803 Open 30 S 45.00 (S - Anita Michael
NA the only Game in town 13502 Town Loop Blvd, Orlando 32837 [Speaker/Living Clean 2/2/2018|None None Anthony F RobertJ
First Thurs. of Looking for New
No Matter What 2113 E. South Street Orlando FL Open 20 3|$ 11.60($ 14.40 [the Month H&I/PR/Helpline Meeting Place Daniel R.
First
Wednesday of
One Message One Promise 101 W. Cypress St Kissimmee, FL 34741 |O/CAN/D/SPK/AB $ 14.82|S 3.18 |the Month None None Tom.
Last Sunday of
Radical Recovery Westside Community Church Discussion the Month ALT GSR None David C. None
Home Group
RAW at Carver Shores 5151 Raliegh Street Orlando 32811 O/SPK/LIT 20 5($ 20.00 2nd Monday  |Alt GSR/Alt Treas  |Participation Linda G Open
4000 Centra Florida BLVD, Orlando Open
Recovery on Campus 32826 Disc/Literature/Celebration 14 4$ 62.00|S - 2/7/2018|ALT GSR None Kevin M. Open
Friday Before |Sec/H&I Rep/PR
Steps and Traditions 2601 Rio Grande, Orlando FL Step & Traditon Study Area Rep/HIp rep/GSR  |New Meeting!! 7-8:30 [OPEN OPEN
Looking for a new
Still Working on It 881 US HWY 17-92 Longwood, FL Varies 50| 10| $ - | $344.64 2/9/2018|None Meeting Place Kasey H. Casey S.
First Sunday
Sunday Skool 125 N. Interlachen Ave Winter Park, FL  [Rotating/Candlelight 30 5/$ 59.62 |$ 32.78 |5:30pm ALT GSR None Patrick M.
The Breakfast Club 2601 Rio Grande, Orlando FL Speaker S 31.05|S 39.95 12/17/2017(None Clyde Melvin.
last Tues of
The Never Ever Group 2601 Rio Grande, Orlando FL Open/IP/Speaker 16 4| S 50.00 [$ 36.53 [month Ahmed F.
Tues Before Could Use some HELP
United We Stand 13502 Town Loop Blvd, Orlando 32837 |LIT STUDY ASC All doors always open OPEN OPEN
Un Nuevo Amanecer Prince of Peace Church Orlando Spanish Open 14 4| S 47.00 2/6/2018 David S Orlando T.




Greater Orlando Area of Narcotics Anonymous
RCM Report for the March 11, 2018 ASC

Greetings Greater Orlando! We hope that you are all enjoying your recovery!

Our next Regional Service Conference Weekend is March 16-18, 2018
Tampa Sheraton East, 10221 Princess Palm Ave., Tampa, FL 33610 (866) 716-8134

Parking is free for this RSC Weekend.

RSC Agenda (tentative):

Friday 8:00pm Registration Opens: Secretary Team
9:00pm Welcome and Orientation: RD/AD
10:00pm NA Recovery Meeting: Host RCM

Saturday 8:30am Registration: Secretary Team & Trusted Servants
9:00am Introduction/Roll Call
9:30am Conference Agenda Report Q&A
10:30am Conference Agenda Tract Presentation
11:15am CAT Straw Poll
12:00pm Lunch
1:15pm CBDM vs. Robert’s Rules of Order
2:00pm FIPT
2:45pm How to Be An Effective GSR
3:30pm How to Facilitate/Chair
4:15pm Atmosphere of Recovery in Service
5:00pm Ballot Collection/Closing
8:00pm Speaker Meeting & Activity at Hotel

Sunday 7:00am Recovery Meeting — Just for Today
9:00am Florida Regional Service Conference

Information & Reminders

% The GSR Assembly is the 3 weekend in March 2018. The Florida Region will provide our Area with
4 Room Nights. These rooms are NOT for RCMs; they are for GSRs/members only. RCMs wiill
reserve rooms as normally practiced for any out-of-town RSC Weekend.

+» Registration for the World Convention 37 and Florida Regional Convention 37 are available online
at https://wcna37-e.na.org/ for WCNA37 and https://www.frcna.com/ for FRCNA 37.

Proposals:
01-01-2018

Purpose: A domain name. To ensure a consistent presence on the web for areas that have an unstable
IT workgroup or chair.
Exact wording: From P. 28 of GRFRS added bullet to Function



Maintain shared management of basic web presence (Domain Name)? of areas with defunct or non-
maintained web properties. All decisions regarding defunct area websites will be deferred to the acting
ASC of that area or the RCMs on the floor of the RSC.?

Rationale: The reality is that addicts find meetings using the internet. The Region has a vested interest
in maintaining the consistency of this presence regardless of the area servants. This would ensure that
the name stays around regardless of the shifting nature of volunteers with IT experience.

For areas that do not have a consistent presence on the web, the IT coordinator at the region will:
Contact or visit the area and submit a motion to the area's ASC of offer to share the administrative and
technical contact of the domain name with the Florida Region.

The motion will include the following:

1. Allow the area to choose where to point the name (website, etc.)

For areas that do not have any sort of web presence or servants available, the area site will redirect to
the reginal website, Naflorida.org

The area will be provided a BMLT login and training by the IT Coordination to update meetings that
show up on the regional website. This ensure that meetings for that area may still be available to
anyone using the Florida Regional BMLT.

Spiritual Impact: Concept #8 (effective communication). Concept #1(Unity), Concept #11(Prudent use
of funds)

Financial Impact: About $20 per year web domain mane

Case in Point: The Chain of Lakes area of NA has had a few difference names representing them over
the years and they currently do not have a website and the ownership of the name is someone that is
no longer available. Recently, The Big Bend Area narrowly escaped the same situation.

Outcome: Sent to Area Policies.

02-01-2018

Maker: Public Relations Coordinator

Proposal: To Grant a One-time Expense of up to $1,600 for 2 members to do a PR and A Fellowship
Development workshop April 27-29th (Fri-Sat) in Bermuda.

Intent: to fulfill their request as they need some experience, Strength and hope.

Spiritual Impact: Create excitement and to hope that it creates a ripple effect that sparks member to
want to serve.

Financial Impact: Up to $1,600. (receipts to be provided). (2 Plane tickets, parking, mileage, per diem,
and Literature).

Guide to Florida Regional Service Changes: None

Outcome: Table to the groups

03-01-2018

Maker: Public Relations Coordinator

Proposal: To add a Public Relations Co-Coordinator position to the Florida Regional

Intent: To be more effective as a team and to eliminate the learning curve this position entails.
Spiritual Impact: Will allow the person to have a full productive term rather than just one year as
learning and playing catch up and the second year being effective. This will allow the RP Position to be
fully productive 2 years.

Financial Impact: $189 (per RSC Stipend) x 6= $1,134.00.

Guide to Florida Regional Service Changes: Yes, to add: Public Relations Resource Co Coordinatior
Duties: To help fulfill the PR Coordinator duties. This would follow the Public Relations Resource
Coordinators duties section.

Outcome: Table to the Groups



01-2018

Proposal to accept the Florida Regional Service Committee Proposed 2018-2019 Budget (included in
the GOASCNA February minutes).

Elections
Election: 01/21/2018

Alt. Treasurer: Marie A. Nominated and Elected
RSO Board Reelect: Steve B. Nominated and Reelected

Open Positions

Open Positions at the Florida Region: H&l Resource Coordinator

Upcoming Events

There are many events taking place throughout our Florida Region. Please visit www.naflorida.org to
view all upcoming events!!

e Tampa - GSR Assembly: Friday-Saturday March 16-17, 2018; RSC Sunday, March 18, 2018.
e Tampa - FRCNA 37: July 5-8, 2018. Registration before 5/20/18 $40; After 5/20/18 $45.

Thank you, Greater Orlando Area, for allowing us to serve! In Loving Service,
Dennisse R. RCM 1
Mercedes |. RCM 2



GOASCNA Activities Report

ASC Date: 2/11/2018
Meeting Date: 2/26/2018 9:49 PM

2/22/18 Activities Sub-committee Meeting

Members Present: 5 (Anthony, Belinda, Ahmed, Demetrius & Wanda)

Location: Aspire

Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12 Traditions & Concepts were read.
General Report

e Old Business was read and accepted

¢ The Facility: The walk thru has not been scheduled by Anthony.

¢ Tickets: $274 has been generated. Demetrius offered to sell tickets. His block was not determined or given to
him. Ahmed will track ticket sales.

* Tee Shirts: Task was accepted by Belinda. Anthony’s maximum budget is $175 for 75 t-shirts. My research
revealed the only way to meet budget is to purchase white t-shirts wholesale and have Joe (Man 2 Man) create the
screen print. Joe is a graphic artist by profession. He is obtaining printers to get quotes from that will keep us
within budget.

* Event Volunteers: Ahmed has secured five people. They will need gloves and aprons.

¢ Food: Mike will cater.

* Speakers: Petronell and Mike are confirmed. A Spanish speaker is still being sought. There is some confusion
about Alma being promised this opportunity although the subcommittee had not agreed upon her. A release needs
to be created for the speakers to sign because their message will be recorded. Belinda will research.

¢ The “MC”: Biff was asked and will confirm with Ahmed. Dennis and Carol are also being considered. They may
tag-team.

¢ The D). Anthony secured a convention contract draft from Steve. | marked it up to pertain to our event. The
sub-committee approved the mark-up. Anthony will review it with Steve who has the technology to D] and make
CD'’s.

Elections
There was no willingness for the vacancy of Co-Chair
Concerns or Needs

The Activities Committee agreed to meet every 2 weeks up till the "Anniversary" instead of once a month. The next
meeting will be on March 8, 2018 @ 6:30 p.m.

Upcoming Events
None
In Loving Service,

Anthony, Chair
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ASC Report
- Hospitals and Institutions

ASC Date: 3/11/2018
Meeting Date: 2/20/2018 7:00 PM

We held our subcommittee on February 20th, 2018 at 7:00 pm. at United Against Poverty located at 150 W.
Michigan Street, Orlando, FL 32806. We opened the meeting with a moment of silence followed by the Serenity
Prayer. The 12 Traditions and H&I Purpose were both read. There were 20 returning members present.

We are currently taking in 12 presentations into 7 different clearance facilities and 12 presentations into 10
different non-clearance facilities with a combined total of 31 panel leaders covering these 24 commitments at
this time. Some commitments have co-chairs so that is why there are more panel leaders than commitments.

We currently have 11 open commitments at clearance facilities and 15 open commitments at non-clearance
facilities. Please keep in mind that most of these facilities have multiple presentations on our listing as some
facilities request more than one weekly meeting from our H&I subcommittee. With that being said, only 3
clearance facilities and 5 non-clearance facilities do not have 6 month panel leader commitments, but 2 of the
clearance facilities have a once a month volunteer in the meantime. We are hopeful more commitments will be
filled in the near future as more and more new members come to our subcommittee and former members
return.

One Seminole County Clearance Form has been submitted by a member since our last subcommittee meeting.
Three members attended orientation. Two new panel leaders were voted in to 6 month commitments.

We thoroughly discussed and voted to add the Salvation Army on Colonial Drive to our facilities listing and are
arranging a new facility presentation at this time. There are lots of interested members willing to help service
this new addition.

We voted to contribute IPs to the John Polk Correctional Facility’s Monthly Symposium in order to assist the
PR subcommittee with stocking this event. Due to the nature of this event, NA’s presence there can be for the
community and for the addicts about to leave. If only PR is there because someone from our subcommittee
cannot attend, then their literature is going to be depleted by the addicts about to be released.

We voted to add the IP “Living the Program” to our literature order form to be made available to long-term
facilities only.

We are placing a literature order today in order to replenish our stock.

Elections
Fortunately, all of our admin team and panel coordinator positions are filled!

Concerns or Needs

We need more NA members with clearance to be support to our existing panel leaders at Osceola, Orange and
Seminole county jails and other correctional facilities so that there are more speaker options and panel
opportunities for these facilities. Please spread the word that just because someone has a record, this does not
guarantee denial for approval by the County Volunteer Coordinators.

Upcoming Events

Our next meeting will be held on the third Tuesday, March 20th, at 7:00 p.m. with orientation being held
promptly beforehand at 6:30 p.m. at United Against Poverty located at 150 W. Michigan Street, Orlando, FL
32806.

In Loving Service,
Nikki R., Chair

1/1
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GOASCNA Literature Report

ASC Date: 3/11/2018
Meeting Date: 3/10/2018 1:27 PM

Literature Report

March 2018 ASC

When Orders were placed: 02/11/2018
Literature for February 2018 subtotal: $1,036.98
Discount at 7% -$71.31

Shipping Cost: $72.46

Total: $1,038.13

ILS, Miranda W
Literature Distributor



GOASCNA Public Relations Report

ASC Date: 2/11/2018

Meeting Date: 2/23/2018 7:00 PM

2/23/18 Public Relations Sub-committee Meeting

Members Present: 5 (Pete, Cindy, Maryann, Greg & Belinda)

Location: United Against Poverty

Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12 Traditions & Concepts were read.

General Report

Old Business was read and accepted

¢ Full Sail University: To-date they have not been followed-up on.

Monthly Inmate Re-entry Seminar: This is a joint effort between PR and H&l that assist inmates prepare for
release from Seminole County Jail. Cindy attended and provided IP’s. She would like to take in business cards
and will work on doing so. Other resources provided during the seminar were represented by Aspire, Faith-based
Recovery and Career Source. The greatest inmate request is for more job resources. This meeting takes place on
the 1°* Wednesday of the month. Next meeting is 3/7/18. Cindy suggested the same seminar be presented to
Orange County jail authorities.

PSA (Public Service Announcement): Pete spoke with Orange County’s PR representative and he was
receptive. Pete will set up a meeting.

QR Poster: The design is still in progress. The Help Line phone numbers in English & Spanish are being added.
Pull Tabs: Belinda installed pull tabs at three locations (Florida Hospital Free Clinic and Bald Head’s two locations
on Rio Grande. Cindy will take pull tabs to a business meeting in St. Cloud.

211: 211 has offered to include NA as a referral to the public. Cindy will follow up.

Belinda will create and text task list to PR sub-committee members. Maryanne suggested presenting our task to
Area so GSRs can take them back to their Home Group.

We agreed we would like to have a presence at local events. Pete will submit a proposal for the purchase of a
booth.

Elections

There was no willingness

Concerns or Needs

Stimulating the Greater Orlando Area’s participation in the PR Subcommittee

Upcoming Events

None

In Loving Service,

Pete C., Chair
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GOASCNA Webpage Report

ASC Date: 3/11/2018

Meeting Date: 2/12/2018 6:30 PM

Members Present: 4

Location: Prince of Peace Church - 1515 S Semoran Blvd, Orlando, FL 32822

General Report:

Recited Serenity Prayer, then read the 4t concept. Read minutes from previous meeting.

Eric obtained the key for the church.

Rent has been paid for this month.

Added new members from Dec and Jan ASCs.

Discussed our plan to correct all read/write privileges on the Google Groups.

Suspended 2 emails and added them back in Google Groups.

Discussed need to remove monthly meetings for COU and Unidos from our calendar.

Discussed possibly removing Facebook pages for these two conventions. We’ll ask about the Facebook presence for
these at the next ASC.

H.O.W. to live group needs support.

¢ Electronic payments for subcommittees’ fundraising efforts have been approved by a straw poll - will be on for a

three-month trial. Something to consider for our website.
Received the first spreadsheet for the list of GSRs and will add these to an Excel file for organization.

* Should alt GSRs have write privileges on Google Groups? Question for ASC.

Added Michele to web_page@orlandona.org

2018 Budget

Total Budget: $499.74

Expenses: Rent 2 months - $50

Remaining Balance: $449.74

Elections

Michele - Web Chair

Glayds - Vice Chair

Concerns or Needs

None

Upcoming Events

Next subcommittee meeting: 3/12/2018 @ 6:30 PM

Prince of Peace Church - 1515 S Semoran Blvd, Orlando, FL 32822

In Loving Service,

Seth K, Webpage Secretary
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Greater Orlando Area of Narcotics Anonymous
Literature Quick-Order Form

Description | Item # | Quantity| Price | Total Description | Item # | Quantity| Price | Total
Hard Cover Books Keytags
Basic Text English, Hard Cover 6th ed| EN-1101 $1155| $ Welcome EN-4100 $ 053|%
It Works How and Why, Hard Cover EN-1140 $9.00| $ 30 Days EN-4101 $ 053|%
Guiding Principles:The Spirit of our Tra] EN-1201 $11.00( $ 60 Days EN-4102 $ 053|%
Living Clean: The Journey Continues EN-1150 $ 97518 90 Days EN-4103 $ 053|%
Soft Cover Books 6 Months EN-4104 $ 053|%
Just For Today, soft cover EN-1112 $ 9.00|%$ 9 Months EN-4105 $ 053|%
Guiding Principles:The Spirit of our Tra] EN-1202 $11.00 | $ 1 Year EN-4106 $ 053|%
NA Step Working Guide EN-1400 $ 850|%$ 18 Months EN-4107 $ 053|%
Pamphlets Multiple Years | EN-4108 $ 053|%
Who, What, How & Why EN-3101 $ 0241 $%
Another Look EN-3105 $ 024|% Bronze Medallions
Recovery, Relapse EN-3106 $ 0249 Year(s)
Am | an Addict? EN-3107 $ 0241|% 1 year EN-4301 $ 320 %
Just For Today EN-3108 $ 024|% 18 Months EN-4300 $ 320 %
Living the Program EN-3109 $ 0243 2 years EN-4302 $ 320 %
Sponsorship EN-3111 $ 0241|% EN-43 $ 320 | %
Triangle of Self-Obsession EN-3112 $ 0243 EN-43 $ 320 %
One Addict’'s Experience EN-3114 $ 0241 $% EN-43 $ 320 %
Pl and the NA Member EN-3115 $ 02413 EN-43 $ 320 %
For the Newcomer EN-3116 $ 0241% EN-43 $ 320 | %
Self-Acceptance EN-3119 $ 0241|% EN-43 $ 320 %
H&I and the NA Member EN-3120 $ 0241|% EN-43 $ 320 | %
\Welcome to NA EN-3122 $ 0241% EN-43 $ 320 | %
Staying Clean on the Outside EN-3123 $ 024$% Total Column 2| $
Money Matters Self -Support in NA #24 (New) EN-3124 $ 053|9%
Accessibility For Those w/Additional Needs [ EN-3126 $ 024|%
Funding NA Services #28 (New) EN-3128 $ 035(s Total Column 1] $
Introduction To NA Meetings EN-2201 $ 0249
Group Business Meetings EN-2202 $ 0243 Total Column 2| $
Group Trusted Servants: EN-2203 $ 0.24 $
Roles and Responsibilities $ 0.24 Totals from other pages| $
Disruptive and Violent Behavior EN-2204 $ 02413
Booklets Subtotal | $
Twelve Concepts for NA Service EN-1164 $ 205|%
Introductory Guide to NA EN-1200 $ 200|%
\White Booklet EN-1500 $ 075|% SalesTax 6.5%| $
\White Booklet for H&I, no staples EN-1500H&I $ 0751 %
\White Booklet, large print LG-1500 $ 075]%
The Group Booklet EN-1600 $ 095]|$% Grand Total[s
Behind the Walls EN-1601 $ 095|%
Behind the Walls for H&I, no staples | EN-1601H&I $ 095]% GROUP NAME
In Times of lliness (NEW) EN-1603 $ 320 %
NA — A Resource in your community EN-1604 $ 040 %
Information about NA EN-1604A $ 030]%
The Group IP EN-3102 $ 031($ NAME OF PERSON PICKING UP ORDER
Working Step Four in NA EN-3110 $ 077 %
By Young Addicts for Young Addicts EN-3113 $ 031]$%$
For Those in Treatment EN-3117 $ 031]%
The Loner EN-3121 $ 031|$% DATE
For The Parents...Of Young People EN-3127 $ 031]%
NA Groups and Medication EN-2205 $ 031]%
Principles & Leadership in NA Service [ EN-2206 $ 031]%
Social Media & Our Guiding Principles| EN-2207 $ 031]%$
$

Total Column 1

NOTE.

s FURIV

Updated
1/19/2014
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GROUP REPORT

DATE:

GROUP_NAME:

LOCATION OF MEETING:

TYPE OF MEETING:

AVERAGE ATTENDANCE: NEWCOMERS:

DONATION TO AREA: $ LITERATURE: $

BUSINESS MEETING HELD:

GROUP POSITIONS OPEN:

PROBLEMS OR SITUATIONS:

G.S.R.:

ALTERNATE G.S.R.:




