GOASCNA MINUTES

®

to the next ASC?

Next ASC will be held on September 11, 2016
at the Englewood Community Center
6125 La Costa Drive
Orlando, FL
Beginning at 1:00 pm

New GSR Orientation starts at 12:30 pm

*Please visit OrlandoNA.org for more information



GOASCNA Minutes
August 14, 2016

*Opened Meeting @ 1:00pm with Serenity Prayer, GOASCNA Purpose, 12 Traditions, 12
Concepts, and Service Worker’s Prayer

Roll Call

New GSR/Group Recognition
Treasurer’s Report — See Attached
Secretary’s Report

Administrative Reports — See Attached if submitted
Chair Report

Literature Distributer Report

Parliamentarian Report

RCM Report

Subcommittee Reports — See Attached if submitted

= Webpage
= H&I

= PR

= ACTIVITES
= HELPLINE
= UNIDOS

= COU

Open Floor Topics —

ASC Finances

Changing ‘men and women’ to people [topic from RCM report]
Area Reports

Filling Subcommittee Positions

Old Business —

None




Elections, Acclimations, Nominations —

Treasurer — Matt N. [Nominated by Sunday Skool] — Passed/Elected

P.R. Vice Chair — Pete C. [Nominated by the Alt. Secretary] — [Motion to waive policy — 6 months
prior experience — Motion Passed] — Passed/Elected

New Business —

Proposal # 160801P

Maker — Parliamentarian #1

Proposal: Add to policy V,M,1.d — Member of the Greater Orlando Area of NA

Purpose: To insure the person could carry out the purpose of the service position effectively.
Vote Results: Assent [Green Card] 10 — Assent with Reservation [Yellow Card] 1 — Stand Aside
[Orange Card] - Block [Red Card]

PASSED

Open Positions — Please announce at your home groups or invite someone.

Webpage Chair, Helpline Vice Chair, PR Chair, H&I Vice Chair, Activities Chair and Vice Chair,
Secretary, Lit Distributor, Alt. Treasurer, Vice Chair and multiple positions open within the
Celebration of Unity Convention Subcommittee.

e [4:20pm] - Closed Meeting with a moment of silence followed by the “WE” version of
the Serenity Prayer.



GOASCNA ASC ATTENDANCE
FY- 2016/2017

Group Name

A TRAIN TO SOMEWHERE
BELIEVING IN MIRACLES
CHANGING THROUGH THE STEPS
COURAGE TO CHANGE
EASTSIDE ROCERY

EASY DOES IT
EATONVILLE GROUP
FRIDAY NIGHT LIVE

GIVE IT UP

JUST FOR TODAY

LIVING THE STEPS

MAN UP IN RECOVERY
MIRACLES AT NOON

NA IN THE APK

NEW LIFE IN RECOVERY

RAW RECOVERY AT WORK IN CARVER SHORES

RECOVERY MATTERS
RECOVERY ON CAMPUS
SOLO POR HOY
STEPPIN INTO FREEDOM
STILL WORKING ON IT
SUNDAY SKOOL

THE BREAKFAST CLUB
THE NA WAY

UN NUEVO AMANECER

P=PRESENT - A=ABSENT - L=LATE
V=VACANT - E=EXCUSED - *=LEFT AFTER BREAK

Aug-16
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GOASCNA ASC ATTENDANCE
FY- 2016/2017

ADMIN

CHAIR

VICE CHAIR
SECRETARY

ALT. SECRETARY
TREASURER

ALT. TREASURER
RCM 1

RCM 2

LIT DISTRIBUTOR

ALT LIT DISTRIBUTOR
ACTIVITIES CHAIR
ACTIVITIES VICE CHAIR
COU CHAIR

COU VICE CHAIR
HELPLINE CHAIR
HELPLINE VICE CHAIR
H&lI CHAIR

H&l VICE CHAIR
PARLIAMENTARIAN 1
PARLIAMENTARIAN 2
PR CHAIR

PR VICE CHAIR
UNIDOS CHAIR
UNIDOS VICE CHAIR
WEBPAGE CHAIR
WEBPAGE VICE CHAIR

P=PRESENT - A=ABSENT - L=LATE
V=VACANT - E=EXCUSED - *=LEFT AFTER BREAK

Aug-16
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GOASCNA Chair Report

ASC
Meeting Date: 8/14/16 1:00 PM

Welcome to all new and returning Greater Orlando Area Members. We're glad you're here. Keep
coming back, we need you!

Service Awareness Day was a HUGE Success! Thanks to everyone who came out and participated! We
had the Area Year-End Financial Inventory on 8/12/2016. I would thank all the outgoing Admin
personnel for their selfless service and for carrying the message of recovery and welcome the newly
elected trusted servants. We're anticipating a great year! There are many open service positions
waiting to be filled. Please consider the fourth concept. Sometimes with our best intentions, we elect
members who are merely willing, rather than members who are also able to best fill the positions.
Please reflect on your service experience. Sometimes, it’s best to leave a position open for the soon to
be arriving member who will best serve our Area, rather than fill it in hast. Thankfully we have an
awesome Area with lots of willing and qualified members here today!

Most of us have been blessed with busy and active lives in this process of recovery. Last month Area
business was completed in approximately 3 hours! It takes the combined efforts of everyone
participating to make this happen. Here are some reminders:

e Please keep comments concise and to the point,

e Try not to repeat something you've already heard,

e Subcommittees and Admin reports should be informative and brief,

e Only questions will be encouraged for Subcommittee reports unless they are requesting
guidance and/or the GSRs feel that their expectations are not being met.

e It is important that we carefully consider all viewpoints in our decision making processes. Part

of sharing is sharing time. PLEASE be considerate and do not share for excessively long
periods of time.

In Loving Service,

George, Area Chair



Greater Orlando Area
RCM Report - 08-14-2016

Next Regional Service Committee Weekend - September 16, 17, 18, 2016

Homewood Suites, 11115 US Hwy 19 N, New Port Richey, FL 34666
(727) 819-1000
$103.00 Studio with King, $113.00 Two Queen Beds
Use “FRS” If registering online
Use Florida Regional Service Committee if calling Hotel
Complimentary Wi-Fi throughout Hotel
CUTOFF DATE IS MONDAY AUGUST 15, 2016

Next RSC weekend — November 18. 19, 20 2016:

First Coast Area in Jacksonville — more information to come.

Complete RSC Minutes can be found at the following link:

http://naflorida.org/groups/rsc-minutes/

Friday. July 15. 2016 — Welcome Meeting 10:00pm

Saturday. July 16, 2016 — Area Support meeting, Fellowship Development
Projects 9:00am

Saturday 39-45 Attended PLEASE INVITE SUBCOMITEE CHAIRS & OTHERS!

1)

2)

3)

Discussed and agreed to make sure an Orientation takes place before the start of the Saturday
Area Support Meeting at 8:30am. This is not just a ‘new RCM’ orientation, but an Orientation to
how the whole Region weekend works.

HRP: Introduction and Orientation explained. Volunteer and Service positions and work groups.
When filling out form please fill in preferences.

Treatment places and Meetings-need H&I support. Money issues for meeting places who have
many treatment centers bring in clients. Blurred NA message in meeting. Literature from Centers
validating NA.--ldea submission drafted and discussed. Work Group Forming Non NA approved
literature getting out there. Traditions will enforce themselves we only educate. Fellowship
approved is world.

Wesley Chapel needing H&I for bridging the gap

Orlando has racist issues, activities is building Unity.

FDC-discussion of Alternate Coordinator positions.

Public Relations Presentation followed up with a Q & A session. Other work groups met during the
presentation.

FDC- compiling “Best practices” for all positions.

FADA coming up. Joel from our region & Steve R will be showing up that there is a resource in the
State of Florida.

10) $100 for statewide helpline. Check is being cut under projects line item as there is no specific line

item for this.

11) Workshop for effective leadership planned for next RSC weekend for RCM’s

1)
2)
3)

Status of current work groups

PSA-Staffed —No Project plan found as of yet Mentorship-Ongoing
Multi Zonal Group-ON HOLD-SEZF Helpline-ongoing

World Convention-Pool Too Early to staff Treatment Centers discussion


http://naflorida.org/groups/rsc-minutes/

4) Mentorship-Ongoing
5) Helpline-ongoing
6) World Convention-Pool Too Early to staff Treatment Centers discussion

For these full reports, please see complete RSC minutes: http://naflorida.org/groups/rsc-minutes/
e H&I Report
e Technology Report
e Public Relations (open position)

Sunday July 17, 2016: RSC meeting 9:00am
Roll Call: 15 Areas out of 20 present.

Open Forum: See below
Secretary Report, Admin Report, Treasurer Report: see the RSC Minutes:
http://naflorida.org/groups/rsc-minutes/

Open Forum:

1) Belynda N. was informed by Treasurer from Bermuda the area secretary will sending an official
letter to the region concerning their have no RCM .The Bermuda area asked if Items could be
donated to their area.

2) Karen C will be speaking at Bermuda and will be happy to provide services to Bermuda area.

Area Reports: See RSC Minutes: http:/naflorida.org/groups/rsc-minutes/

Fellowship Development: See RSC Minutes: http:/naflorida.org/groups/rsc-minutes/

RD/AD Report:
See RSC Minutes: http://naflorida.org/groups/rsc-minutes/

HRP Report:

1) These are the current open FRSC positions; we are actively seeking and recruiting willing

members to serve in the following capacities:

o Public Relations Coordinator — 3 years clean time, act as a resource for members, Groups and Areas in
their Public Relations efforts by providing supplies, literature, information and other materials
necessary to better carry the message.

o RSC Alternate Treasurer - 4 years clean time. Works closely with the RSC Treasurer. Helps Treasurer
prepare (or in the absence, prepares) a financial report due at each RSC meeting, including a copy of
the bank statement and quarterly reports this is a two year commitment.

e One HRP position - 6 years clean time, to faciliatate a trusted servant selection process. Allow
members from within the region to be suggested/nominated for participation in reginal projects without
having to be present to receive due consideration.

e Corrections Resource Coordinator position- 3 years clean time, is to serve as the single point of
contact between the state and federal correctional officials and institution, within the Florida Region.

If you are a member interested in any open positions, please contact the Human Resource Panel, prior to
the next FRSC to schedule an interview. Interviews are held in person on the Saturday of RSC weekend.
Phone interviews are conducted for work group members only, when necessary.

2) Information on Work Groups:


http://naflorida.org/groups/rsc-minutes/
http://naflorida.org/groups/rsc-minutes/
http://naflorida.org/groups/rsc-minutes/
http://naflorida.org/groups/rsc-minutes/
http://naflorida.org/groups/rsc-minutes/

e Completed Projects: Statewide Meeting List, Regional Helpline, Additional Needs, Regional
Website Revamp.

e Projects in process: Helpline Orientation Video & PowerPoint; Mentorship, PSA’s, Areas Do’s &
Don’t’s.

e Website Support — ongoing.

e Projects on HOLD: Alternate Resource Coordinators (pending Proposal to change Admin Group
term lengths, see above-noted).

e Multi-Region Shared Services — under discussion
Corrections Resource Work Group: Behind the Walls, Bridging the Gap, Sponsorship & Pen-Pals

¢ Projects for additional staffing: Mentorship, Area Do’s & Don’t’s, PSA’s, Corrections.

RSO Board Report: Regional Service Office located at 2222 South Combee Rd, Lakeland,
FL. Webiste: www.floridarso.org

FRC Board Report:

FRCNA website: www.frc-na.org

Now on to FRCNA 36, “The Promise is Freedom”.

The board elected 3 BOD elect directors yesterday; Jeff, Jennifer, and Mike. Officers were elected and will
remain the same as last year. There are two current RSC elect board members who were up for re-
election. We have an additional 3 RSC elect director positions open with nominees coming forward in
elections.

We are looking for pre-convention and convention artwork. Cut off for pre-convention artwork is September
and for convention artwork the cutoff is December. RCMs should have received flyers for art work requests
and the flyer will also be attached to this report. Programming is asking for speaker cd/mp3 to be uploaded
to www.naflorida.org/speakers.

FRCNA 36 will be held at Rosen Centre Orlando, FL. We are awaiting a reservation link from the hotel and
expect to have that available in August. This information will be forwarded to the regional website as soon
as it is available.

Room nights are $129 with $5 parking if you have a registration badge. Planning of FRCNA 36 is already
well underway. We currently have contracts with Mark L, Parable Designs, Sistasol recordings, the ASL
interpreter. We are seeking bids for an auctioneer and DJs.

As everyone knows we meet the first Sunday of every even month plus at every RSC weekend. Please
encourage your area members to come support the planning of the convention. In years past the turn out
for pre-planning has waned.

** Our first support meeting will be October 2, 2016. Subsequent support meetings will be Dec. 4, Feb. 5,
April 2, and June 4.

We do need your help spreading information and helping to educate the fellowship at large regarding three
issues.

1) Vaping just like smoking inside the convention venue is typically not appreciated by the hotels.

2) Video recording, live video streaming of workshops at the convention posting pictures on social
media platforms without express approval of the people including in the images is not in keeping
with the principle of anonymity.

3) Last, we always receive complaints about not having “free food” in the hospitality room at the
convention. While this may have been a practice in years gone by it has become a health
department. Given our societies tendency towards litigious behavior hotels do not allow for outside
food to be brought into a hotel, it must be bought through and provided for by the hotel. We; FRC,
Inc., do not find it prudent use of funds to spend $3 for one banana or $15 for a dozen chocolate
chip cookies.


http://www.floridarso.org/
http://www.frc-na.org/

So again, please help us inform the fellowship at large about these matters. We thank you for allowing us
to continue to facilitate bringing you a wonderful convention experience.

Old Business:

Proposal to accept the RSC Budget - PASSED

1) Proposal 5 - AD Pro Tem — Consensus too weak to adopt.
05-05-16 HRP AD Protemp

2) Proposal 6 Extend HRP - Consensus too weak to adopt.
06-05-16 Extend HRP to 2018

New Business:

01-07-16 Maker Heartland

Proposal: To extend HRP Guide Position for 1 year

Intent: In keeping with the Guide this term was thought to have found to have ended 7/2017, After
reviewing the term had expired 7/2016

Outcome: Consensus Reached. Term extended 1 year until 7/2017.

In Loving Service,

Your RCM team:
Anne H. and Dennisse R.



GOASCNA Webpage Report

ASC Date: 8/14/2016
Meeting Date: 7/11/2016 6:30 PM
ASC Date: 8/14/2016

Meeting Date: 7/11/2016 6:30 PM
Members Present: 3

Location: First Christian Church of Orlando, 2565 E. Kaley Ave., Orlando, FL 32806

General Report:

Read 4th concept followed by Serenity prayer.

Read minutes from previous meeting.

Will be researching other NA Area websites to determine if there is anything we can do to improve our own website.
Discussed shortening Calendar events display to two weeks on homepage. Set up Facebook Page for Unidos Convention
X. Cleaned up Celebration of Unity’s landing page. Reset the password on the Gmail account we use for the calendar.
Reviewed some of the responsibilities for our newly elected Vicechair.

Elections

Seuss - Vicechair

Concerns or Needs

None

2016 Budget

Total Budget $499.7

Rent 8 months= $200

Balance $299.74

Upcoming Events

Next subcommittee meeting 8/15/2016 @ 6:30PM

First Christian Church of Orlando, 2565 E. Kaley Ave., Orlando, FL 32806

In Loving Service,

Seth K

Webpage Secretary


http://www.tcpdf.org

GOASCNA Hospitals and Institutions Report

ASC Date: 8/14/2016
Meeting Date: 7/19/2016 7:00 PM

Members Present: 21
Location: 2565 E. kaley ave

Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12 Traditions, H&l purpose and
clarity statement were read

General Report

Subcommittee met and discussed open positions. We have all positions filled with the exception of Vice Chair. We
discussed Service Awareness Day and the importance of our members attending the event. We had members attend
SAD thoughout the day and imformed people who were interested in learning about H&I and what we do and hope to see
some of them at our next subcommittee meeting on 8/16/16. Our members also discussed how we can expand our
message to other people who could interested in being a part of the H&l sucommittee and brainstormed different ideas.
Elections

Gina M. was elected to continue her commitment as secretary. Kim C. was elected into PC 2. Jenny S. has the willingness
to keep her commitment for PC 1.

Concerns or Needs
None at this time.
Upcoming Events
None

In Loving Service,

Joey P., Chair


http://www.tcpdf.org

. GOASCNA Helpline Report

ASC Date: 8/14/2016
Meeting Date: 7/22/2016 6:00 PM

Members Present: 4
Location: 2565 E. Kaley Ave. Orlando FL
Opened the meeting with a moment of silence followed by the Serenity Prayer. Serenity Prayer lead by Kevin M., followed by Purpose of the Helpline read by Miguel, Twelve Traditions read by Dennisse, and Twelve Concepts read by Kevin M.

General Report

Last month’s minutes were read by member (Dennisse). We then discussed organization tips, and another member (Dennisse) passed on a disk to the new Helpline chair (Kevin M.) that contains documents from her time in chair position in

past that may be relevant as well as useful to new chairs.

Discussed going to homegroups and preform helpline orientations there, perhaps before their monthly business meeting. More will be revealed about this in the future.

A member (Dennisse) is going to email updated phone schedule roster to new Chair (Kevin M. and Secretary (Nikki B.) Nikki is then going to make contact with current Helpline members and do a “check-in.” (See if interested in any shifts that
are available, advise of next committee meeting, update contact info and advise of new Helpline email. Nikki is also going to do the same with the 12 Step volunteer phone lists. Perhaps encouraging them to offer their service time to the

Helpline, or encourage Sponsees to.

Nikki B. suggested creating an email for Helpline members. Purpose of this would be to provide current information to Helpline members such as meeting minutes, monthly meeting reminder, encouraging more to
participate in shifts and attend monthly sub-committee meeting. Email will only consist of current Helpline members that approve of adding their email to contacts, and use will only be to assist with committee

unity. The email that has been created is goascnahelpline@gmail.com Helpline Chair and Secretary only have access to email as administrators.

Service Awareness Day is July 30, 2016, so we discussed fun and creative ideas of how the committee could attract new members. Kevin M., Nikki B., and Dennisse intend on being present at event. And Dennisse is making a new Helpline flyer

to present there.

Nikki B. was given Onebox login information.

Elections

Kevin M. was voted in as Chair of the Helpline; Nikki B. was voted in as Secretary.

Concerns or Needs

Our participation level is down. Four members had to be removed from being active and taking calls because of previous Chair upholding policy and procedures regarding monthly sub-committee meeting attendance policy not being met. (You

must attend at least one Helpline sub-committee meeting in a year to remain active.) We have six vacancies in the roster of shifts available.
Upcoming Events

Service Awareness Day, July 30, 2016, 2-6 PM located at First Baptist Church of Taft, 9284 2" St. Orlando FL 32824

In Loving Service,

Nikki B., Secretary


mailto:goascnahelpline@gmail.com
http://www.tcpdf.org

ASC Report
- Ad-Hoc - Service Awareness Day

ASC Date: 8/14/2016
Meeting Date: 8/14/2016 10:23 AM
Members Present: O

Location: - No Meeting

General Report

The event was a success. We had about 60 - 65 people show up. There was plenty of food. The Trivia game
created by Dennisse R. was the highlight of the event, we had a great time, lots of fun. Hope to see some
positions filled as a result.

| will be giving $100 back to Area. Note that the ASC budgeted $300 for this event. only $200 was used.
Elections

None

Concerns or Needs

None

Upcoming Events

Note that there is no activity chair. This event should happen in May before the ASC elections. Planning an
event usually takes a few months. Please note this on the Area calendar so that an Ad-hoc can be created in
time.

In Loving Service,

Your Name,
Maegen P. - Ad-hoc Chair

1/1


http://www.tcpdf.org

ASC Report
- Ad-Hoc Spiritual Inventory 2016

ASC Date: 8/14/2016

Meeting Date: 8/14/2016 10:23 AM

Members Present: 0

Location: - No meeting

No Meeting was held

General Report

The questions are completed, and in an order and wording as to not elicit misrepresented answers. An Ad-hoc
member had brought it to my attention that we do not have a budget item for printing out flyers. That means that
the groups would have to approve a cost.

We have found an online survey option [that so far looks to be free of charge] - the only issue with the online
survey is that we will not be able to get written explainations. We could put an email address in there for people
to email their issues, concerns, however that would take away from the anonymous survey part. Need some
guidance from the groups before | move forward.

Elections

None

Concerns or Needs

None

Upcoming Events

None

In Loving Service,

Your Name,

Maegen P. Ad-Hoc Chair

1/1
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‘® GOASCNA

GROUP REPORT

DATE:

GROUP_NAME:

LOCATION OF MEETING:

TYPE OF MEETING:

AVERAGE ATTENDANCE: NEWCOMERS:

DONATION TO AREA: $ LITERATURE: $

BUSINESS MEETING HELD:

GROUP POSITIONS OPEN:

PROBLEMS OR SITUATIONS:

G.S.R.:

ALTERNATE G.S.R.:




