GOASCNA MINUTES
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Next ASC will be held on July 10, 2016
at the Englewood Community Center
6125 La Costa Drive
Orlando, FL
Beginning at 1:00 pm

New GSR Orientation starts at 12:30 pm

*Please visit OrlandoNA.org for more information



° GOASCNA Agenda

6/12/2016
*Literature Distribution (12:30-1:00)*
*GSR Orientation (12:30-1:00)*
Call to Order (1:00)
e Moment of silence followed by the Serenity Prayer
¢ Readings: GOASCNA Purpose, 12 Traditions, 12 Concepts & Service Worker's Prayer
e Roll call
Reports
¢ Chair Report -
e Treasurer's Report -
e Secretary's Report -
e Literature Distributor Report -
¢ Parliamentarian 2
e RCM-2
e Subcommittee Reports:

o Web Page (Open Position) oH&I o Helpline oPR o Activities
o Unidos o COU

ADHOCS: Spiritual Inventory

Sharing Session-Open Floor (2:00- 2:30pm)
e Open For Topics
e Group Reports

Break (15 Minutes)

Old Business

Nominations & Elections - Open Positions
Web Page Vice Chair, Parliamentarian 1, Alt Secretary, Alt Treasurer, Alt Lit Distributer, Activities
Vice Chair, Helpline Vice Chair, H&I Chair

New Business
e New Proposals
e 2 GSRs to do Orientation next month

Announcements and Close




GOASCNA Minutes
June 12, 2016

*Opened Meeting @ 1:00pm with Serenity Prayer, GOASCNA Purpose, 12 Traditions, 12
Concepts, and Service Worker’s Prayer

Roll Call

New GSR/Group Recognition
Treasurer’s Report — See Attached
Secretary’s Report

Administrative Reports — See Attached if submitted
Chair Report

Literature Distributer Report

Parliamentarian Report

RCM Report

Subcommittee Reports — See Attached if submitted

= Webpage
= H&lI

= PR

= ACTIVITES
= HELPLINE
= UNIDOS

= COuU

Open Floor Topics —

Region Money for Zonal Forum Meeting Rooms
Proposals

Excess Funds

H&I Open Facilities

Clean Time Waiving — carry over to next month

Old Business —

Proposal #: 1605004P

Maker: Give it Up

Supported by: A Train to Somewhere

Proposal: To accept the recommended policy changes given by the Tax Exemption Certificate



ad-hoc committee as written.
Vote Results: Assent-13 Assent with Reservation-0 Stand Aside-0 Block-0
PASSED

Proposal #: 1605005P

Maker: Treasurer

Proposal: To accept the budgets for Orlando Area and its’ subcommittees.

Purpose: To guide us as an Area on our expenses through the next term July ‘16 —July ’17.
*Please see budget attached.

Vote Results: TTG

Elections, Acclimations, Nominations —

*If position is currently occupied, then will be voted on next ASC.
George G. — Chair

Anne H.—RCM |

Dennisse — RCM I

Parliamentarian Il — Gail

Alt. Secretary — Maegen P.

Alt. Lit Chair — Miranda

Helpline Chair — Kevin M.

New Business —
Area Proposals:

Proposal #: 1606001P

Maker: Parliamentarian Il

Supported by: Secretary

Proposal: Add to policy lll, D, 4. B— The proposal numbering will be the first two digits for the
year, next two for the month, and the next two for the order they came to the ASC floor to be
heard.

Purpose: To create in policy a standard recording process. This will eliminate the need to
verbally pass this on to the next trusted servant. It will also make tracking a proposal’s results
simpler.

Modification: Add - If it is a policy proposal, add “P” to the end of the numbers.

Vote Results: Assent-11 Assent with Reservation-0 Stand Aside-0 Block-0

PASSED



RCM Proposals:

Proposal #: 5-4-16
**Please see attached RCM Report for Proposal and Purpose.
Vote Results: TTG

Proposal #: 5-5-16

**Please see attached RCM Report for Proposal and Purpose.

Vote Results: Assent-14 Assent with Reservation-0 Stand Aside-0 Block-0
PASSED

Open Positions — Please announce at your home groups or invite someone.
Webpage Chair and Vice Chair, Parliamentarian |, Helpline Vice Chair, PR Vice Chair, H&I Chair,
Activities Vice Chair, Alt. Secretary, Alt. Lit Distributer, Treasurer

*Closed Meeting with a moment of silence followed by the “WE” version of the Serenity Prayer.
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GOASCNA Attendance

Group Name

Jan.

Feb.

Mar.

>
©
n

May

—
[
>
(0]

A Train to Somewhere

Believing in Miracles

Changing Through the Steps

B
*

Courage to Change

Eastside Recovery

Easy Does It

Eatonville Group

Friday Night Live

Give It Up

Just for Today

Man Up In Recovery

e
*

O
*

Miracles At Noon

>|>|O|O|O|>|>|T|©

)

NA in the APK

v
*

o

New Life in Recovery

0
*

No Matter What

>

Practicing Principles

>|>|>|v|o

>

RAW - Carver Shores

O
*

]
*

Recovery Matters

Recovery on Campus

Solo Por Hoy

Steppin into Freedom

Still Working on It

AP PR AP A PP

Sunday Skool

B
*

The Breakfast Club

o

The NA Way

Un Nuevo Amenecer

O|>|>|O|O(O|>]|O|O

>»|O|9|9|O|lO|>|O9|O]|O|>|>|>|>|O9|O|O|>|O|O|>|TO|O|>|O]|O

>|>|9|9|O|O|O|O|©

*Indicates GSR's who left Area after the break




GOASCNA Attendance Continued

Admin/Subcommittee

Jan.

Feb.

Mar.

P g
©
-

<
Q
<

June

Chair

Vice Chair

Secretary

Alt. Secretary

Treasurer

Alt. Treasurer

RCM 1

RCM 2

Lit Distributer

Alt Lit Distributer

Activities Chair

Activities Vice Chair

COU Chair

COU Vice Chair

Helpline Chair

Helpline Vice Chair

H&I Chair

H&I Vice Chair

Parlimentarian 1

Parlimentarian 2

PR Chair

PR Vice Chair

Unidos Chair

Unidos Vice Chair

Webpage Chair

Webpage Vice Chair

<|<|o|ol<|ol<]|<|<|ol<|Ol<|m]|<]|o|l<|O|O|o]|<]|o]l<]|o|o|o

<|<Ip|Im|i<|ol<|<|<|O|<|O]|<]|9|<|O|<|O|O|Mm|<|O|<|O]|O]|O

<I<IP|9|I<IMK<IK<I<|M|<|[T[D|>P|I<|9|<|P|D|9|<|9|<|O|T|O

<I<[P|OI<|[P|P|I<|7<|<|9|9|9|<|9 <|O9|>|>|<|9|<|T|T|o

<I<[O|OI<|[Z|P|I<|7<|<|9|9|9|<|9 <|P|9(<|<|9|<|[>|T]|©

K|[O|>IM|O|O|I|I<|9I<|<|O|9|9|I<|9I<|9|9|IK<|I<|T|<|TO|O|O

Spiritual Inventory Adhoc




GOASCNA TREASURER'S REPORT
AREA MEETING DATE:

06/12/16
DEPOSITS
| DATE | Check # HOME GROUP NAME Literature Order AREA DONATION TOtal Received
06/12/16 3186|A Train To Somewhere $ 5145 | $ 6545 | $ 116.90
06/12/16 1039 |Believing in Miracles $ 104.80 | $ 7520 | $ 180.00
06/12/16 Changing Through the Steps
06/12/16 2060 |Circle of Hope - Minneola $ 20.00 | $ 20.00
06/12/16 Circle of Hope - St. Cloud
06/12/16 Courage to Change
06/12/16 9055 |Eastside Recovery $ 156.85 | $ 21246 | $ 369.31
06/12/16 Easy Does It
06/12/16 9836  |Eatonville Group $ 50.00 | $ 50.00
06/12/16 Friday Night Live
06/12/16 Give It Up
06/12/16 How to Live
06/12/16 Just For Today
06/12/16 Kissimmee Connection
06/12/16 Learning To Live
06/12/16 Living the Dream
06/12/16 424 Living the Steps $ 3925 | $ 29095 | $ 330.20
06/12/16 Man Up In Recovery
06/12/16 Miracle at Noon
06/12/16 3978  |Miracles of Faith $ 94.00 | $ 94.00
06/12/16 7336 |NAin the APK $ 2773 |$ 27.73
06/12/16 NA The Only Game in Town
06/12/16 New Beginnings
06/12/16 No Matter What
06/12/16 7560 |One Message One Promise 72| $ 10297 | $ 110.17
06/12/16 Practicing Principles
06/12/16 Primary Purpose
06/12/16 R.A.W. Ready and Willing
06/12/16 Recovery at Work in Carver Shores
06/12/16| 1030 |Radical Recovery $ 2401 | $ 24.01
06/12/16 Rainbow Recovery
06/12/16 Ready And Willing
06/12/16 Real Deal
06/12/16 Recovery at Pleasant Hill
06/12/16 Recovery for the Soul
06/12/16 Recovery in the White House
06/12/16| 5324 |Recovery Matters $ 3710 | $ 290 [ $ 40.00
06/12/16 Recovery on Campus
06/12/16 Solo Por Hoy
06/12/16 Stepping Into Freedom
06/12/16 Stepping into SERENTY
06/12/16| 6659-58 [Still Working On It $ 545.88 [ $ 1,156.54 | $ 1,702.42
06/12/16| 236-241 |Sunday School $ 8154 | $ 43.10 | $ 124.64
06/12/16| 2924  |The Breakfast Club $ 320 $ 3180 | $ 35.00
06/12/16 The N.A. Way
06/12/16| 3619 |Un Nuevo Amanecer $ 98.04 | $ 79.76 | $ 177.80
06/12/16| 3782  |United We Stand $ 125.00 | $ 125.00
06/12/16 4261 |We Too Recover $ 150.00 | $ 150.00
$ 1,12531 | $ 255187 [ $ 3,677.18
Literature Order Total Received
$ R
$ R
$ R
$ R
$ R
$ R
TOTAL OTHER DEPOSITS: $ -
[TOTAL DEPOSITS (HOMEGROUPS AND OTHER): [$ 112531 [$ 255187 [ $ 3,677.18 |

1lof2



GOASCNA TREASURER'S REPORT

AREA MEETING DATE:

06/12/16
EXPENSES
Payee Committee Expense Type
06/12/16]| 2680 |FLORIDA REGIONAL SERVICE OFFICE FRSC DONATION $ 519.75
06/12/16] 2681 |[N.AW.S. NAWS DONATION $ 173.25
06/12/16 FLORIDA REGIONAL SERVICE OFFICE H&l LITERATURE
06/12/16 FLORIDA REGIONAL SERVICE OFFICE HELPLINE LITERATURE
06/12/16 FLORIDA REGIONAL SERVICE OFFICE PR LITERATURE
06/12/16| 2692 |FLORIDA REGIONAL SERVICE OFFICE LITERATURE LITERATURE - GROUPS $ 523.63
06/12/16| 2692 |FLORIDA REGIONAL SERVICE OFFICE LITERATURE LESS DISCOUNT $ (26.87)
06/12/16| 2692 |FLORIDA REGIONAL SERVICE OFFICE LITERATURE SHIPPING $ 1.05
06/12/16| 2679 |FLORIDA REGIONAL SERVICE OFFICE ADMIN COPIES - MINUTES $ 86.90
06/12/16| 2688 |THE PRESENTATION GROUP ADMIN COPIES - MTG LISTS $ 104.00
06/12/16 PUBLIC STORAGE (JUNE BALANCE) ADMIN PUBLIC STORAGE
06/12/16] 2689 |PUBLIC STORAGE ADMIN PUBLIC STORAGE $ 71.00
06/12/16]| 2690 |ONEBOX HELPLINE CALL ROUTING $ 49.95
06/12/16]| 2691 |FIRST CHRISTIAN CHURCH OF ORLANDO HELPLINE RENT $ 15.00
06/12/16| 2683 |FIRST CHRISTIAN CHURCH OF ORLANDO H&l RENT $ 20.00
06/12/16 ST.MATTHEWS EPISCOPAL CHURCH ACTIVITES RENT
06/12/16| 2682 |EPISCOPAL CHURCH ST..JOHN BAPTIST PR RENT $ 25.00
06/12/16]| 2678 |CITY OF ORLANDO ADMIN RENT $ 91.70
06/12/16| 2684 |ERIC ROTMIL WEBPAGE RENT $ 25.00
06/12/16]| 2685 |DENNISSE RIOS ADMIN RCM ROOMS $ 110.88
06/12/16]| 2686 |MAEGEN POWERS ACTIVITES SERVICE AWARENESS $ 300.00
2687 |MAEGEN POWERS ACTIVITES SUPPLIES $ 15.27
% N
NOTE |CITY OF ORLANDO ADMIN PAID THROUGH JUNE $ -
TOTAL EXPENSES $ 2,105.51
RECAP OF GOASCNA FINANCIAL ACTIVITIES
Total Current Month's Deposits (All Group Literature Orders & Area Donations) $ 3,677.18
Less Total Current Month's Paid Expenses $ (2,105.51)

Balance of Current Month's Activities

Checkbook Balance Before ASC
Balance of Current Month's Activities (from above)
Total Checkbook Balance After ASC

Less Operating Prudent Reserve

Less Groups' Literature Orders (see total literature deposits on page 1)
Less Monies put aside for rent (Reserve until paid)

Less Monetary Proposal Approved at ASC (Reserve until paid)

Remaining Monies Above / (Below) Prudent Reserve (including Reserved Monies)

75%
25%

FRSC Donation (75% of Monies Above Prudent Reserve)
NAWS Donation (25% of Monies Above Prudent Reserve)

TREASURER'S COMMENTS

$ 1,571.67
3,524.93
1,571.67
5,096.60

| ShueASo) §

&+ B H

(2,926.31)

(1,125.31)

(156.95)
0.00

®* O BB

©

888.03

666.02
222.01
888.03

@ B B

Hello GOASCNA,
To all new and returning Trusted Servants and visitors - WELCOME!!!

GSR's ~ Please remember to fill out a GROUP REPORT form with your check. You may use one check or money order for both your donation and

literature order. Remember to put your group hame on the check or money order and the literature order.

Please do not staple your check to your reports. If you need any help please ask.

Subcommittee chairs and vice-chairs: please remit your check requests for rent reimbursements/payments each month.

Should you have questions, please feel free to contact me.

ILS,
TOMMYV.

20f2



GOASCNA Chair Report

ASC
Meeting Date: 6/12/16 1:00 PM

Welcome to all new and returning Greater Orlando Area Members. We're glad you're here. Keep
coming back, we need you!

Last month many GSRs were still present for the voting process after the break! Thank you for
fulfilling your commitment to your groups and for continuing to be a part of the solution for this Area.

Last month the proposed 2016-2017 budget went out to the groups to decide on. Hopefully it will be
voted in today, with or without modifications. The July -Dec 2016 rent contract process was
completed with the Englewood Center. I am grateful to report that instead of the normal reduction to
$750 for 6 months, we will only have to pay $91.70! What an awesome blessing! We will need to
decide on what to do with this extra money that was put aside to pay the larger amount today.
Public storage contacted us this week. They said we have an outstanding balance due to a late fee.
The Treasurer confirmed that all bills were paid as usual. There may be a conflict in our check mail
out time and their due date. They will be contacted early this week for clarification. More will be
revealed.

Most of us have been blessed with busy and active lives in this process of recovery. Last month Area
business was completed in 2 hours and 45 minutes! If we all make the effort, it is possible to make
Area even shorter than it’s already become. It takes the combined efforts of everyone participating
to make this happen. Here are some reminders:

e Please keep comments concise and to the point,

e Try not to repeat something you’ve already heard,

e Subcommittees and Admin reports should be informative and brief,

e Only questions will be encouraged for Subcommittee reports unless they are requesting
guidance and/or the GSRs feel that their expectations are not being met.

e Itis important that we carefully consider all viewpoints in our decision making processes.
Part of sharing is sharing time. PLEASE be considerate and do not share for excessively long
times.

Thank you for volunteering your precious time and for your continued service.

In Loving Service,

Vice Chair George G. & Chair Mike P.



ASC Report
- Literature

ASC Date: 5/1/2016

Meeting Date: 5/1/2016 1:00 PM

ASC When Orders Were Collected: 5/01/2016

DATE LIT MTG LISTS DETAIL
MAY-2016 $523.63 $104.00 (includes P/U charge of $1.05, Discount at 5% = -$26.87)
APR-2016  $1,208.78 $104.00 (includes P/U charge of $3.65, Discount at 6.7% = -$87.23)
MAR-2016 $676.91 $104.00 (includes P/U charge of $5.60*, Discount at 6% = -$42.21)
MAR-2016 $340.16 $104.00 (H&I) (includes discount at 3% = -$9.74, no p/u charge)
FEB-2016 $891.44 $104.00 (includes P/U charge of $2.90*, Discount at 6% = -51.24)
JAN-2016 $817.63 $104.00 (includes P/U charge of $3.50*, Discount at 6% = -47.78)
DEC-2015 $1,192.94 $104.00 (includes P/U charge of $4.15*, Discount at 7% = -88.47)
NOV-2015  $1,521.66 $104.00 (includes shipping = $101.42, Discount at 7% = 104.11)
OCT-2015 $992.16 $104.00  (includes shipping at $67.07, Discount at 6%=%$55.60, $31.98 credit)
SEP-2015  $1,233.32 $104.00 (includes shipping - $69.48, Discount — 7% = 84.46).

AUG-2015  $1,188.62 $104.00
JUL-2015 $1,161.93 $104.00
JUN-2015  $1,062.52 $104.00
$12,811.70 $1,352.00 SUBTOTAL SINCE JUN-2015
$14,163.70 TOTAL LITERATURE SINCE JUN-2015

Estimated savings from picking up the order the past 6 months is approximately $500

GOASCNA LITERATURE OVERSTOCK ITEMS MAY 2016

TIME QTY TIME QTY
ENGLISH MEDALLIONS

11 YEARS 1

SPANISH MEDALLIONS

1YEAR 1 16 YEARS 3
2 YEARS 2 17 YEARS 2
11 YEARS 2 18 YEARS 1
12 YEARS 1 19 YEARS 3

1/2



ASC Report
- Literature

13 YEARS 20 YEARS
15 YEARS

ILS,

RON W.

LITERATURE CHAIR
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@ ASC Report
/ Literature
ASC Date: 5/1/2016

Meeting Date: 5/1/2016 1:00 PM
ASC When Orders Were Collected: 5/01/2016

DATE LIT MTG LISTS DETAIL

MAY-2016  $523.63 $104.00 (includes P/U charge of $1.05, Discount at 5% = -$26.87)
APR-2016 $1,208.78 $104.00 (includes P/U charge of $3.65, Discount at 6.7% = -$87.23)
MAR-2016  $676.91 $104.00 (includes P/U charge of $5.60*, Discount at 6% = -$42.21)
MAR-2016  $340.16 $104.00 (H&I) (includes discount at 3% = -$9.74, no p/u charge)
FEB-2016 $891.44 $104.00 (includes P/U charge of $2.90*, Discount at 6% = -51.24)
JAN-2016 $817.63 $104.00 (includes P/U charge of $3.50*, Discount at 6% = -47.78)
DEC-2015 $1,192.94 $104.00 (includes P/U charge of $4.15*, Discount at 7% = -88.47)
NOV-2015 $1,521.66 $104.00 (includes shipping = $101.42, Discount at 7% = 104.11)

(includes shipping at $67.07, Discount at 6%=%$55.60, $31.98
credit)

OCT-2015  $992.16 $104.00
SEP-2015 $1,233.32  $104.00 (includes shipping - $69.48, Discount — 7% = 84.46).
AUG-2015 $1,188.62 $104.00
JUL-2015 $1,161.93 $104.00
JUN-2015 $1,062.52 $104.00

$12,811.70 $1,352.00 SUBTOTAL SINCE JUN-2015

$14,163.70 TOTAL LITERATURE SINCE JUN-2015

Estimated savings from picking up the order the past 6 months is approximately $500

GOASCNA LITERATURE OVERSTOCK ITEMS MAY 2016



TIME QTY TIME QTY
ENGLISH MEDALLIONS
11 YEARS 1
SPANISH MEDALLIONS
1 YEAR 1 16 YEARS 3
2 YEARS 2 17 YEARS 2
11 YEARS 2 18 YEARS 1
12 YEARS 1 19 YEARS 3
13 YEARS 1 20 YEARS 2
15 YEARS 2

ILS,
RON W.

LITERATURE CHAIR




Greater Orlando Area
RCM Report - 06-11-2016

Regional Service Committee Weekend - May 2016
Sheraton Tampa East Hotel, May 13, 14, 15

10221 Princess Palm Ave, Tampa, FL 33610

Next RSC weekend — July 2016:

Holiday Inn Port St. Lucie, July 15, 16, 17

10120 S Federal Highway

Port St. Lucie, FL 34952

(772) 337-2200, $89.00 Room Rate

Use “FRS” If registering online

Use Florida Regional Service Committee if calling Hotel
CUTOFF DATE IS MONDAY JUNE 20, 2016

Complete RSC Minutes can be found at the following link:

http://naflorida.org/groups/rsc-minutes/

Friday, May 13, 2016 — Welcome Meeting 10:00pm

Saturday. May 14, 2016 — Area Support meeting, Fellowship Development
Projects 9:00am

1) Discussion on SEZF (Southeast Zonal Forum), who should attend and who should fund
those attending the event.
a. Upcoming SEZF meeting will be in Ft. Lauderdale July 30 — 31 at the
Hampton Inn Suites, Fort Lauderdale. The 30" will have workshops 9 to 5pm.

b. Discuss attending the event is not in the budget.

c. Discuss if RSC or Area should pay for the event.

d. Willingness of members to attend if event was a day trip versus Regional paid
event.

Importance of members to be informed of topics to be discussed at SEZ.
Spiritual impact of being part of the SEZF process.

Zones — what is it, what qualifies a Zone to be seated at WSC?

Understanding Zones would allow us to help those area/zones near us.

Should we have a presentation on what a Zone is? There was a straw poll and the
result was YES.

e

2) There was discussion regarding posting obituaries on the Florida Region’s website. The
Tampa Funcoast Area is bringing a motion to prevent anyone from posting personal items
such as obituaries.


http://naflorida.org/groups/rsc-minutes/

3) Big Bend in need of basic texts and It Works for their Behind the Walls meeting at
Gadsden Re-entry. Suggestions: Ask home groups to donate 1 book, also Gilbert will be
giving 10 today & 10 will be shipped.

4) Palm Coast needed some experience, strength and hope on how to get a motivated Public
Relations committee.

Suggestions: Get a respected/liked chair and make the committee feel important, read the
PR handbook and select tasks as a committee, elect responsibly, be a prepared chair which
will provide the respect, educate others on the importance of PR especially in an Area as
large as Palm Coast, emphasize the importance of effective leadership, warm body is not
better than no body.

RSC hold a PR presentation at the next RSC. Straw poll taken - strong support. There will
be a workshop at the next RSC planned and facilitated by FD. The workshop will take
place during the afternoon session at 2pm.

Sunday May 15, 2016: RSC meeting 9:00am
Roll Call: 11 Areas out of 19 present.

Open Forum: See below
Secretary Report, Admin Report, Treasurer Report: see the RSC Minutes:
http://naflorida.org/groups/rsc-minutes/

Saturday AM, Admin Workgroup and FRC BOD met to discuss planned TECO power outage scheduled
for 1:00 PM Sunday. Consensus reached to start RSC at 8:00 AM and end no later than 1:00 PM. Hotel
allowed late checkout at 1:00 PM. RSC Agenda change posted on Regional website and distributed to
attending members during Area Support and Fellowship Development on Saturday. Agenda changed
communicate throughout the day.

Open Forum:

1) Lisa C. Tampa Funcoast RCM I - discussed member concerns of obituaries being posted on
Regional website. See Tampa Funcoast RCM Report and New Business Proposal #01-5-16.

2) COLIN H. IT Resource Coordinator - shared an Area produced IP he got while attending a
Narcotics Anonymous Meeting in Europe. Shared Area produced IP with members attending May
RSC to view.

3) Vernon H. Big Bend RCM I- Thanks RSC for providing multiple 6th Edition Basic Texts to the Big
Bend Area that were requested during Fellowship Development. Vernon H. also shared her
willingness to continue serving as a Trusted Servant to the Florida Region.

4) Shar S. FRC President - discussed volunteers and collected volunteer forms from RCMs for
FRCNA 35 that were distributed in March RSC Minutes.

Area Reports: See RSC Minutes: http:/naflorida.org/groups/rsc-minutes/

Fellowship Development: See RSC Minutes: http:/naflorida.ora/groups/rsc-minutes/
- H&I Resource Coordinator Report

- Public Relations Resource Coordinator Report

- Technology Resource Coordinator Report

RD/AD Report:
See RSC Minutes: http://naflorida.org/groups/rsc-minutes/



http://naflorida.org/groups/rsc-minutes/
http://naflorida.org/groups/rsc-minutes/
http://naflorida.org/groups/rsc-minutes/
http://naflorida.org/groups/rsc-minutes/

HRP Report:

1) These are the current open FRSC positions; we are actively seeking and recruiting willing

members to serve in the following capacities:

e Archivist— 3 years clean time, time and resources necessary to spend at least 200 hours annually
fulfilling the functions of the Archivist at the RSO. Classify, and index all relevant material, including
but not limited to, administrative files and records, correspondence, and literary and factual works
considered to have historical importance to groups, areas and regions in the State of Florida. (refer to
the GTFRS for additional qualifications and responsibilities).

e Public Relations Coordinator — 3 years clean time, act as a resource for members, Groups and Areas in
their Public Relations efforts by providing supplies, literature, information and other materials
necessary to better carry the message.

o RSC Alternate Treasurer - 4 years clean time. Works closely with the RSC Treasurer. Helps Treasurer
prepare (or in the absence, prepares) a financial report due at each RSC meeting, including a copy of
the bank statement and quarterly reports this is a two year commitment.

o FRSC Co-Facilitator — 4-years clean time and liaison between elected trusted servants to ensure

proper communication and sub-committee, FD coordinator, Regional and/or Area facilitator/chair

experience. Performs all duties and responsibilities of the FRSC Facilitator in their absence.

o Fellowship Development Co-Leader — 6-years clean time assists the Fellowship Development Group
Leader, facilitate the Saturday FD meetings on RSC weekend, FDG Team meetings in between RSCs
and Regional and/or Area facilitator/chair experience.

We have conducted 3 interview(s) for open position(s) since the last FRSC meeting. There are 0
nominee(s) for open positions at this time. The following acclimations will be held this month: FRSC Co-
Facilitator to Facilitator, Alternate Treasurer to Treasurer, Alternate Secretary and Secretary are opting in
for the extended terms, FD Co-Leader to Leader. Open positions after acclimations: FRSC CO-Facilitator,
Alternate Treasurer and FD Co-Leader. Last Region we discussed the one-time process of acclimation for
the extended term lengths. Candidates can either opt-in for the additional year or opt-out which simply
completes their original term. Nominations for open positions will be made in May and July.

If you are a member interested in any open positions, please contact the Human Resource Panel, prior to
the next FRSC to schedule an interview. Interviews are held in person on the Saturday of RSC weekend.
Phone interviews are conducted for work group members only, when necessary.

2) Information on Work Groups:

o New work groups — None

o Completed Projects: Statewide Meeting List, Regional Helpline, Additional Needs, Regional
Website Revamp.

e Projects in process: Helpline Orientation Video & PowerPoint; Mentorship, PSA’s, Areas Do’s &
Don’t’s.
Website Support — ongoing.

e Projects on HOLD: Alternate Resource Coordinators (pending Proposal to change Admin Group
term lengths, see above-noted). Multi-Region Shared Services

e Corrections Resource Work Group: Behind the Walls, Bridging the Gap, Sponsorship & Pen-Pals

o Projects for additional staffing: Mentorship, Area Do’s & Don’t’s, PSA’s, Corrections.

RSO Board Report: Regional Service Office located at 2222 South Combee Rd, Lakeland,
FL. Webiste: www.floridarso.org



http://www.floridarso.org/

FRC Board Report:

FRCNA 35 will be held July 7-10, 2016; at:

The Rosen Shingle Creek Orlando, FL., 9939 Universal Blvd, Orlando, FL 32819

To reserve rooms go to: www.tinyurl.com/frcna35hotel. Room nights are $129 with $5 parking if you have
a registration badge. We expect to be in the same area as 2014.

Support meetings will be Dec. 6, Feb. 7, April 3, and June 5.

Again please check out our website for more current information as we go through the year. www.frc-
na.org

Old Business:
Proposal to accept the RSC Budget - PASSED

New Business:

1) Proposal: 01-5-16

Motion presented by the Tampa Funcoast Area

"Regional website: To direct the region, through our RCM to remove and stop posting of personal
obituaries on all regional websites."

Intent: Keeping with the principles of anonymity at the level of press, radio, and film; fairness to all
members;11™ tradition.

Straw Poll Passed to discuss on regional floor

Proposal Failed

Strong lack of consensus

2) HRP Guide Changes — Proposal 2, 3, 4
*Intent: To update and have the Guide reflect the business process:

Proposal 2 - Change the terminology from travel "'reimbursement™ to "'stipend ""all notations in the
Guide. Page 22.

02-05-16 HRP Change language "reimbursement™ to" stipend"

Proposal Passed

Proposal 3 - Remove the position of Archivist, budget, duties and responsibilities from the FRSC
Guide. Pages 18, 19 and 20.

03-05-16 HRP Archivist position to be removed

Proposal Passed

3) Proposal 4 - Remove the Treasurer as a signer on the Regional bank account. Page 17.
04-05-16 HRP Remove Treasure as signer on bank account

Proposal Passed

4) Proposal 5 - AD Pro Tem

05-05-16 HRP AD Protemp

The RD and AD positions require a substantial learning curve. The AD pro tem would be an Intern position, not
funded to travel to the WSC but funded to attend all FRSC’s and SEZF’s. This would allow for proper training in the
position and ensure that if something happened to either the RD or AD, there would be an experienced member
available to step up. If an AD pro tem was elected this year (even) 2016 it would be a one-year position, they would


http://www.tinyurl.com/frcna35hotel
http://www.frc-na.org/
http://www.frc-na.org/

then acclimate to AD in 2017. We would then elect a new AD pro tem in 2017 which would be a two-year position at
which time the AD pro tem would acclimate to AD in 2019.

The budget for the RSC travel reimbursement would be currently $300.00 annually. Add approximately $900.00
annually for the SEZF travel.

Vote of acclimation from AD pro tem to AD in lieu of election for the position.

*Intent: To ensure continuity, experience and representation by the Florida Region at the WSC and SEZF.

NOTE: *See note when the Region elected an AD pro tem (one time change in 2005), the AD died and the RD was
elected to the World BOD. The then newly acclimated AD was called out of town for work and the AD pro tem was
available to step up.

Sent to Groups (This Proposal was sent to Orlando Area google group in an
attachment.)

5) Proposal 6 Extend HRP
06-05-16 Extend HRP to 2018
This proposal will be submitted on the RSC business Group

Sent to Groups (This Proposal was sent to Orlando Area google group in an
attachment.)

RSC Meeting closed.

Lastly, I want to thank Dennisse for going to Region and representing the Greater Orlando
Area. Thank you for stepping up!!

In Loving Service,

Anne H. RCM II



Proposal # 5-4-16

Proposal:

To create and fill the position of Alternate Delegate pro tem as a trusted servant of the Florida
Region and to be trained for the eventual roles of Alternate Delegate and Regional Delegate.
This position will be a member of the admin body of the Florida Region but will not be required
to travel to the World Service Conference unless needed to replace the AD or RD to represent
the collective conscious of the Florida Region. The position will participate in the South East
Zonal Forum and workshops for the Conference Agenda Report. (The initial position, to accept
nominations in September 2016, will have a 5 year commitment. The AD pro tem will be
expected to acclimate to AD in 2017 then to RD in 2019. Afterward, each AD pro tem will be
expected to serve a 6 year term acclimating to AD then RD in 2 year intervals.)

Purpose:

By history, the Florida Region has seen the need and benefit of having an AD pro tem who was
prepared to step into the role of AD then RD after those roles were not fulfilled by their
previous elected trusted servants. The creation of this position will help fulfill Concepts 1,3,4,
and 8. A well trained AD or RD is invaluable to the Florida Region at all levels of NA service
carrying the collective conscious of the Florida Region and serving within the Florida Region.

Financial Impact:

The role of AD pro tem will cost an additional $900 per year to the RD/AD budget plus the cost
of travel for the purpose of training and co-facilitation of CAR workshops. Also, this role will
increase the travel and lodging budget for SEZF attendance and participation.

Duties, Qualifications and Responsibilities:

(The AD pro tem will have the same duties, qualifications, and responsibility requirements as
the AD/RD except for WSC travel and attendance unless called upon to replace the AD or RD.
The role is a training role and the duties, qualifications, and responsibilities will be written in
the Florida Regional Guide to Services in the same language as the AD’s.)

Change to the Guide to Florida Regional Service: Yes



Proposal # 5-5-16

Proposal:

This is a one-time request and not a change to the FRSC Guide. To allow the current Human
Resources Panel members to remain as HRP members through to 2018 until the end of the
World Convention of Narcotics Anonymous 37, to assist the World Human Resource Panel in
soliciting and managing volunteers to work the WCNA 37. Further, two (2) Florida Regional NA
members will be voted onto the Florida HRP to serve in the roles of Human Resource Panel
Members pro tem to ensure mentoring and a smooth transition.

Purpose:

WCNA 37 will require a minimum of 2000 volunteers to facilitate the predicted single largest NA
event in history. The Florida Region’s HRP is uniquely modeled after the World Services HRP
and can serve NA as a whole by facilitating the soliciting of and management of volunteers. The
current members on the Florida Regional HRP have already begun the process of collaboration
with World Services HRP and are the most prepared and skilled to meet the challenge.

Spiritual Impact:

This one time action will help the Florida Region fulfill Concepts 1, 3, 4, and 8 regarding
leadership and service responsibility. The most trained and qualified trusted servants will be
allowed to serve NA as a whole in the capacity in which the Florida Region has trained and
trusted them. This action will also ensure a transition of continuity onto the Florida Regional
HRP.

Financial Impact:
The budget for the two (2) additional temporary positions, “HRP members pro tem” to attend
and participate in the Florida Regional Service Conference meetings will add an additional

$1800.00 annually, until the end of WCNA 37.

Change to the Guide to Florida Regional Service: This is a one-time request and not a change
to the FRSC Guide.




@ ASC Report
/ Public Relations
ASC Date: 6/12/2016

Meeting Date: 5/29/2016 5:00 PM

Members Present: 6
Location: Public Library

Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12 Traditions
were read.

General Report

There was the review of old business initiated by co chair with input by Carol. The discussion of the
community event at the meeting location being well attended and PR having set up the table along
side the Orange County Drug Free Office and another agency. Having to fill the secretary position and
the committee process fornotification by trusted servants who will be able to attend the upcoming
presentation events was discussed as well as utilization of text/emails for reminders.

Discussion of the committee processing and exchange of information for transparency of the
committee business occurred. Emphasis was placed on being mindful of the message our actions give
the newcomer and providing clarity when any actions are opposite of placing principles before
personalities.

Continuing to identify the trusted servants availability for PR presentations the meeting prior to the
event promoting the preferred process for commitment to attend the upcoming events. July event to
be determined during the June meeting, August event in July meeting, and September event in the
August meeing.

June event with Drug Free Office was confirmed.

Elections

Secretary Jawana confirmed; Carol has been helping and continues to express availability to help and
if she becomes available for alternate secretary will be nominated by the committee

Concerns or Needs

Ideas for encouraging the new comers who have stopped regularly following the presentation event
earlier than the Super Bowl game idea not being supported by area.

Upcoming Events
The Activity event attendance is on agenda for the June meeting.
Gratefully

In Loving Service,
Marcia F.,Chair



ASC Report
- Activities

ASC Date: 6/12/2016

Meeting Date: 5/14/2016 8:47 AM

Members Present: 5

Location: 5873 Dean Road Orlando. [East Side Recovery]

Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12 Traditions were read.
General Report

Discussed the plans for upcoming events.

The events that were planned were not coming together, and based on the past experience of putting on evetns
in a short time, the group decided to not put those events on.

The Service Awareness day is required as per the Guidelines. That event will continue.

The event will take place on July 30th 2016 from 2pm - 6pm

Location is 9284 2nd Ave in Taft FL.

The event will be a Taco Night [Pot Luck] Members are encouraged to bring an item[s] to participate in the
potluck event since the event is free.

Area will meet again before the event, meaning the Chair's term will officially be over, however | will fulfill this
commitment till the event is over.

Elections

None

Concerns or Needs

None

Upcoming Events

July 30th 2016 - Service Awareness Day

In Loving Service,

Maegen P
Chair

1/1


http://www.tcpdf.org

....................................................................................................................................

Greater Orlando Area of Narcotics
Anonymous

Presents

Service Awareness Day

A fun get together to bring awareness of service opportunities, as
well as a way to educate our members on how we carry the
message to the suffering addict.

Saturday, July 30
2:00 P.M. - 6:00 P.M.

Our Area puts on an annual event to teach our members about the

different service positions and where participation is needed.

To make this event as fun as possible; we have chosen to have a
Taco & Trivia Pot Luck. We will be coming together to enjoy

amazing tacos, learn about service, as well as play fun trivia!

Bring your sponsees, bring your sponsors, and bring your open-

mindedness, willingness, and NA knowledge to the event.

This event is free! In order to keep cost as low as possible, please
consider bringing items to participate in the Taco Pot-luck. Such

as Tortillas, beans, cheese, taco veggies Etc.

There will be drinks for sale at the event.
This flyer may not be fun, however the event will be!

*NA is not affiliated with this location.

Location:

First Baptist Church of Taft - 9284 2nd Ave
Taft, Florida 32824

Contact Maegen P.: (386) 837-6232 -Orlando 24 hour Helpline (407) 425-5157 or (866) 579-8333
Florida Relay for the Deaf (800) 955-8771
Orlandona.org




Helpline Report

Good morning, the helpline subcommittee meeting was held 5-24, Friday, at 6pm, there was a
moment of silence, followed by the serenity prayer,
1 -there were 7 other recovering addicts in attendance.
2- the purpose of the helpline, the 12 traditions of NA, and the 12 concepts were read.
3- the helpline orientation was read, because a fellow addict was willing to be of service,
4 - several members shared their experience, strengths and hope, on what kind of calls to expect
and what there like.
5- we had a budget of $307.97 .
We paid $49.95 for the one box phone service.
We paid $15.00 for meeting rent space
We spent a total of S 64.95.
We have a ending balance of $243.02
We also received a total of 236 calls in the last 30 days,
6- as area comes to a new beginning in July, the helpline chair and secretary will be stepping down
from their positions and these will be open,
7 - the meeting ended at 7 pm, with a moment of silence, followed by the serenity prayer,
8- the next subcommittee meeting will be held 6-24, at 6pm, at 2565 east Kaley Ave, Sincerely, area
chair, John b



® Unity Sub Com SUBCOMMITTEE

GOASCNA Subcommittee Report
(Date) 06/12/2016

Meeting:_Sunday May 15th 5:30_(Date & Time)
Location: 315 N Ronald Reagan Blvd Longwood Florida

Opened the meeting with a moment of silence followed by the Serenity Prayer.
The 12 Traditions were read.

Members Present: __6 (Numberofmembers present)

GENERAL REPORT:

Talked about the upcoming Chilingo on June 18", Tickets are on sale now
so please get your tickets now. Discussed the challenge of finding a hotel
without a hotel liaison. We came up with a camping and hotel style room
environment in Lake County. Leon and | went to Yale Conference Center and
Life Enrichment Center. We are extremely happy with Yale and their
availability will allow us to hold the convention in May of 2017. The low price
will enable more people to attend the convention and has the capalitiy of
holding up to 800 people. The cost of staying on the property is the
following:

If you have more than one person in the room it is 135.00 per person for two
nights and 4 meals

Own room 185.00 for the weekend and meals
Bunk House is 100.00 for the weekend and meals

ELECTIONS: None

SPECIFIC CONCERNS OR NEEDS: Need trusted servants to fulfill open
positions.

UPCOMING EVENTS:

Chilingo night.. bingo and chili in Apopka on June 18" Church of the Holy
Spirit in Apopka Florida.

In loving service,

Lisa F Chair




‘® GOASCNA

GROUP REPORT

DATE:

GROUP NAME:

LOCATION OF MEETING:

TYPE OF MEETING:

AVERAGE ATTENDANCE: NEWCOMERS:

DONATION TO AREA: $ LITERATURE: $

BUSINESS MEETING HELD:

GROUP POSITIONS OPEN:

PROBLEMS OR SITUATIONS:

G.S.R.:

ALTERNATE G.S.R.:




	Greater Orlando Area of Narcotics Anonymous
	Service Awareness Day
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